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Y cmammi po3esisiHymo ocobsugocmi yrpas-
JliHHSI  KOPriopamusHOK — coyjasibHoK — BIoro-
BidaslbHicMK0  Ha  midnpueMcmsi.  HasedoeHo
eBo/Ilyit0  Midxodis 00 po3e/isidy  couiasibHol
BIOroBi0a/IbHOCMI, OCHOBHI MPUHYUNU KOpriopa-
MUBHOI coyja/ibHOI BionosidasibHocmi.  BusHa-
4eHO ocobsugocmi Modesiell  KopropamusHoi
coyja/ibHOI BidnosioasibHoCMi, a came aHe/o-
aMepuKaHChbKOI (amepukaHChbKoi), espornelicbKol
ma asiamcbKoi (SINoHCbKOI). ObrpyHMoBaHo, Wo
coyja/lbHo akmusHa Oisi/IbHiCmb  BIOBUBAEMBCS
Ha piBHi KOHKYPEHMOCHPOMOXHOCMI Op2aHi3a-
yii. Ha ocHosi 3aKopOOHHO20 00CBIOY BEOEHHs!
coyja/ibHO  BiONoBidasIbHO20 6I3HECY BUOINIEHO
MPUHYUNU  KopriopamusHoi coyia/ibHoi 8iorosi-
Oda/ibHOCMI BHYMPIWHB020 CripsIMyBaHHsI. Po3-
PO6/IEHO MOOE/Ib YIPAaB/IHHSI KOPopamusHO
coyja/lbHOK  BIONOBIOa/ILHICMIO  Ha  MIOMPUEM-
cmsi, Wo nepedbayae nposedeHHs1 aHaslisy s/1ac-
HO20 cmaHy KOpriopamusHOI coyjia/TbHOi Bi0Mosi-
da/1bHoCMIi, BUGID eMA/IOHIB, aHa/li3 Mpakmuk ma
docsidy, po3pobrieHHs BAacHoi cmpameaii.

KntouoBi cnoBa: coyja/ibHa BiornosioasibHiCmb,
KopriopamusHa coyiasibHa B8i0rnosidasibHICMb,
Ypag/iiHHSI, KOHKYPEHMOCTPOMOXHICMb.

B cmambe paccmMompeHil 0CO6EHHOCMU yripas-
JIeHus1 KopriopamusHoll  coyuasbHol omsem-

CMBEHHOCMbIO Ha npednpusimuu. pusedeHs!
380/104UST 100X0008 K PacCMOMPEHUo Coyu-
a/bHOl 0MBEeMCMBEHHOCMU, OCHOBHbIE MPUH-
yurel KopriopamugHoli  coyuasbHol omsem-
cmseHHocmu.  OnpedenieHbl  0CO6eHHoCMU
Moderieli kopriopamugHoU coyuasibHoU omsem-
CMBEHHOCMU, @ UMEHHO aHa/10-aMepuKaHCKoll
(amepukaHckoli), esponelickoli u asuamckol
(AroHckoll).  O6OCHOBaHO, 4YMO  COYUA/IbHO
aKkmugHasl 0esimesibHoCMb  ompaxaemcsi Ha
YPOBHE  KOHKYPEeHmMOocnocobHocmu  opaaHu3a-
yuu. Ha ocHose 3apy6exHo20 orbima BeOeHUs!
coyuasibHO OmBEeMmCmMBEeHHO20 bu3sHeca Bbide-
JIeHbI MPUHYUIMbI KopriopamusHoll coyuasbHol
0mMBEeMCMBEHHOCMU  BHYMPEHHE20 — Hanpas-
JIeHusi.  PazpabomaHa MoOe/b  YrpasieHust
KopriopamusHoli  coyuasibHoli  omBemcmseH-
HOCMbKO Ha npednpusimuu, komopasi npedyc-
Mampusaem nposedeHUe aHasu3a cobCcmseH-
HO20 cOCMOSsIHUSI KopriopamusHoU coyuasbHol
0MBEeMCMBEHHOCMU, BbI60P 3MasIOHOB, aHa/IU3
MpaKmuK u orbima, paspabomky cobcmseHHol
cmpameauu.

KntoueBble cnoBa: coyuasibHasi omsemcmseH-
HOCMb, KopriopamusHasi coyuasibHasi omsem-
CMBEHHOCMb,  yrnpag/ieHue,  KOHKypeHmo-
CroCcO6HOCMb.

The features of corporate social responsibility management at an enterprise are considered in the article. The strategies of organizations are often subject to
changes under the influence of marketing policies and marketing research findings. The current stage of development of market relations and the transformation
of the values of society adjust the strategies of behavior in the market by making them social components. Socially-directed business strategies have the same
positive impact on society and on companies that use them. The evolution of approaches to the consideration of social responsibility, the basic principles of corpo-
rate social responsibility are presented. In the concept of corporate social responsibility, international organizations also set environmental responsibility. The fea-
tures of corporate social responsibility models are defined: Anglo-American (American), European and Asian (Japanese). It is substantiated that social activity
is reflected in the level of competitiveness of the organization. Social activity improves the business reputation of the institution, thereby increasing the market
value of the organization, as well as forming a positive public opinion that is reflected in the growth in demand for goods and services of the company. The model
of corporate social responsibility management at the enterprise is developed, which involves analysis of the state of corporate social responsibility, selection of
standards, analysis of practices and experience, development of own strategy. Corporate social responsibility at the present stage of economic development
is a priority aspect of the activity of organizations. There is a certain economic effect from the social activity of the enterprise. The main areas of development of
corporate social responsibility are the external component (society, authorities, and environment) and internal (human capital, shareholders, corporate culture).
The development of corporate social responsibility at an enterprise begins with the choice of the direction of development of the social policy of the organization.

Key words: social responsibility, corporate social responsibility, management, competitiveness.

MoctaHoBKa npoGnemu. CtpaTterii opraHisauii
HalluacTilwe 3a3HalTb 3MiH Nig BMAAMBOM Mapke-
TUHIOBOI MONITUKN Ta pe3ynbTaTiB MapKeTUHIOBUX
pocnigxkeHb. CyyacHuil eTan pO3BUTKY PUHKOBUX
BiHOCVH Ta TpaHcdopMalis LiHHOCTel cycninbcTBa
KOpUrytoTb cTpaterii NOBeAiHKM Ha PUHKY LUASXOM
BHECEHHSI B HUX coLia/ibHMX CKagoBux. OpieHTauis
CBITOBOrO CyCniJIbCTBa Ha couiasibHi noTpeébu, 3mi-
LLEeHHS LiHHOCTel cnoxuBadya 3 BapTOCTi MOC/Yr Ha
X SKICTb Ta BMOKPEM/IEHHS [N106asbHUX Ljinel cTa-
1010 PO3BUTKY CK1afatoThb NiAIPYHTA 418 yNpaBniHHA
KOpMopaTMBHOK COLia/IbHOK BiAMOBIAA/IbHICTIO Ha
nignpuemcTeax. TpaHctopmMaLia NHACbLKUX LiHHOC-
Tell npvBena Ao iMnaemMeHTaujii cucteMu couiasibHo
Bi4NOBIfa/IbHOTO Bi3HEeCy B MOBCAKAEHHY AiS/IbHICTb
OyAb-AKnNX ycTaHoB. CoujasibHO CnpaAMoBaHi cTpaTeril
Be[leHHs1 Gi3Hecy OAHaKOBO MO3UTWBHO BM/IMBAOTb
i Ha cycnifibCTBO, i HA KOMNaHil, Lo X BUKOPUCTOBY-

0Tb. BogHouac cuctema KoprnopaTuBHOI ColjiasibHOT
BiANOBIfaNIbHOCTI 3a YMOBW edeKTMBHOro BMpoBa-
[XKEHHS1 B fiA/IbHICTb YCTAHOB € BaXK/IMBUM (PakTo-
pOM MiABULLEHHSA PIBHA KOHKYPEHTOCMNPOMOXHOCTI.

AHania ocTaHHiX pgocnigkeHb i nyo6nika-
uiA. MnTaHHSA BW3HAYEHHS, NPUHUMMIB, COYHKLN,
MEeTOoAiB coLlia/bHOI BiANOBIAAILHOCTI PO3rNAHYTO
B poboTax TakuMx HaykoBuiB, K |.O. AXHOBCbKa,
I.LKO. bensesa, H.A. boyapoBa, €.B. KoBasieHKo,
N1.B. Kynewosa, A.. ®ponos, A.A. LynimoBa.
3abe3neyeHHA AKICHOrO YyrpaBfiHHA CoLjia/ibHO
BiAMOBIAANbHICTIO Ha nNignpueEMCTBax MNOTpebye
noganbLunx AOCNIAKEHb MDKHAPOAHOI NPakTUKM Ta
Tl aganTauii 40 BiTYU3HSHUX YMOB.

MocTtaHOBKa 3aBpaHHA. MeTa cTaTTi nondrae
B TEOPETUYHOMY OBI'pPYHTYBaHHI K/THOHYOBUX XapakTte-
PUCTMK PO3BUTKY KOPMOpPaTUBHOI COLiaNbHOI BiAMOBiI-
LasIbHOCTI Ha NigNPUEMCTBI.
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IHOPACTPYKTYPA PUHKY

Buknaa ocHoBHOro martepiany [oOCNifpKEHHS.
OpieHTaLlist Ha Cy4acHOro crnoxvsaya Bumarae Big, nia-
NpUeMCTBA NOLLYKY HOBUX CTPaTeriin 0yHKLOHYBaHHS
B PMHKOBOMY cepefoBuLi. FAKiCTb Ta LiHa ToBapy abo
nocnyrn € BaroMum d)akTopoMm Mig, yac 3AjiACHEHHS
CMOXMBYOro BMOOpPY, a/le He OCTaHHK poJib Bigirpae
iMifpk, abo ryasin, KomnaHii. fk npasuio, cnoxusad
6iNbll NPUXWIBHUA A0 TOBapiB TUX KOMMaHIi, WO
No3uLiOHYIOTb cebe K couiasibHO BiAnoBiAasIbHi.

OpraHizauisi, O Mae Ha METi 3a[0BOJIEHHS He
TiNbKM BRacHMX NoTpeb, ane i cycninbCTBa, BMKO-
pYCTOBYE NPUHLMUMNM KOPMOPATMUBHOI COLias/IbHOI Bif-
noBiganbHOCTI B ynpas/iiHHI koMnaHietn. CoujiasibHO
cnpsiMoBaHe BefeHHA Gi3Hecy Aae 3Mory oTpumaru
KOHKYPEHTHI nepeBarn Ta 3a/lyuuTucsa nigTPUMKOH
rpoMafCcbKoCTi. TakMM YMHOM, PO3BMTOK Ha mignpu-
€MCTBI KOPMNopaTuBHOI CoLjia/IbHOI BigNOBIAa/IbHOCTI
€ 3anopykow nNiABULLEHHA PIBHA KOHKYPEHTOCMpOo-
MOXHOCTI OpraHizauii Ta 3arasibHoro [Ao6pobyTty
HaceNeHHs1, 30Kpema nepcoHasly opraHisadii.

Mepwwnm 6Gi3Hec-afenToM KOHUenNUil couiasibHOi
BiANOBifa/IbHOCTI BBaKaeTbCcA EHApto KapHeri. BiH
Haro/fIoWye Ha ABOX MpUHUMMAax, a came npuHumunax
[OBOPOUMHHOCTI Ta epeKkTMBHOro ynpas/iHHA Bnac-
HICTI0. 3riHO 3 NepLUnM MPUHLMNOM CYCMiNIbCTBO OYi-
Kye Bif 6i3Hecy BKnagaHHsA pecypciB y po3B’A3aHHA
HaMobINbLL aKTyaslbHUX ColjasibHUX npobnem. Edek-
TUBHE YMpaB/liHHA B/IACHICTIO NondArae B ynpasiHHi
B/TACHUMUN pecypcamMu Takum YMHOM, LWo6Kn nig yac
OTPMMAaHHS MpubyTKy BOAHOYAC 3a40BOJIbHSA/INCH
iHTepecu cycninbcTaa [1].

. BoyeH HarosouwyBaB Ha 0OCOO/IMBOMY CTaTyCi
coLia/IbHOT aKTUBHOCTI, LLLO BTI/IHOETLCS B MOHATTI COLLi-
a/lbHOI BiAgNoBigasIbHOCTI. BiH BBaxaB 3a AouifibHe
ANs NignpueMCTB 3aliMaTy Taky CouiasibHy Mo3uuito
Ta peani3oByBaTV Taky cOLjasibHY MOMITUKY, ska 6K
6yna ouvikyBaHO Ta 6axaHot 3 60Ky cycnisibcTea [2].

K. Aesicy 1960-1970-x pp. TEOPETUYHO OOI'PYHTO-
BYE COLlia/IbHY BifNOBiAa/IbHICTb LLOA0 YNPaBiHCbKOT
AifnbHOCTI. BiH pobuTb cnpoby noeaHaTy KOHLENLio
KOprnopaT1BHOI CoLia/ibHOT BiANOBIAAIbHOCTI 3i CTpa-
Terieto po3BuTKy komnadii. 3a K. [lesicom, «peasibHi
PiLLIEHHS Y NNOLLMHI CoLianbHOT aKTUBHOCTI YXBasIlOE
Gi3HECMEH, a IHCTUTYT B/IACHWUKIB BM3HAYa€ /vle
KYyNbTYPHI pamMKu, HanpsaMu AisnbHOCTI i cneumdidHi
iHTepecun. FKLWO He BMKOPWCTOBYBATW Bnafy 3anfs
[0MoMOory cycninbCTBy Ta coLiafibHOI aKTUBHOCTI, TO
MOXHa BTpaTUTX NIATPUMKY 3 GOKY rpoMafCbKOCTI
i, BiANOBiAHO, camy Bnagay [3]».

ICHye gymKa npo Te, WO KopropaTvBHa coLliasibHa
BIANOBiAA/IbHICTb NpUNyCKae BUBEAEHHS KOpNopaTuBe-
HUX [ili Ha piBEHb, L0 BiAMNOBIAAE NEPEBaKAKUNM COLYi-
a/TbHUM HOPMaM, LHHOCTSIM Ta OuiKyBaHHSIM, TOOTO BCi
PiLLEHHS, WO NPUIAMATLCA B OpraHisauji, posrisga-
HOTbCA LLOAO COLjiasibHOT KOPUCHOCTI. Tiflbkn ycTaHoBa
3 BUCOKMMW MOPa/IbHUMU LHHOCTSIMI BCEpeauHi opra-
Hi3auil 34aTHa BpaxoByBaTW O4iKyBaHHSA COLLia/IbHOI
cthepu B NpoLieci CBOET AisinibHOCTI [4, ¢. 62].

cicl))] Bunyck 31. 2019

3HaYyHMn BHECOK Yy PO3BUTOK KOHLENLil Kopno-
patuMBHOI  couiasibHOI  BiANOBiAAIbHOCTI  3po6KB
A. Kepon. BiH po3rnsgaB KopnopaTtuBHy couiasibHy
Bi4NOBIfANbHICTb LWOAO BiANOBIAHOCTI €KOHOMIUHUM,
NPaBOBUM, €TUYHUM Ta AUCKPELiHAM OYiKyBaHHSM,
3anponoHOBaHUM CYCMi/IbCTBOM OpraHisaujii B Lel
nepiop, [5, c. 500].

Teopisi KOpnopaTMBHOI coLiasibHOT BignoBigasib-
HOCTI CTasia BignpaBHOK TOYKOK ANS MOSBU HOBUX
KOHLIENUi, cnopigHeHnx 3 Hetwo, ane gebatu wono
camMoro TepmiHa [ocCi He 3akiHumnmcb. B odoiuiii-
HUX MDKHAPOAHMX AOKYMEHTax, B SKMX BUCBIT/IEHO
MOHATTA KOPMOpaTUBHOI COUjasIbHOT BiAnNoBifa  b-
HOCTi, METOA0/10MYHOK OCHOBOK CTaHAapTIB y Uil
cthepi cTaB nignucannin y 1999 p. FrnobanbHuin goro-
Bip OOH. Came Tofj 3'ABMBCSA TEPMIH «KOpropaT/BHa
couiasibHa BiAnoBiganbHicTb». [Nob6anbHWii  goro-
BIp MOeAHye 3ycunns 6isHecy, cycnisibctea Ta OOH
LoAo peanisauil A4ecaT YHiBepCcaslbHUX COLioNoriy-
HUX Ta €KOMOTYHUX NPUHLMNIB [6].

B «3eneHiin kHu3i» €Bponelicbkoro Cor3y coui-
asbHa BigNOBIfa/IbHICTL 6i3HECY O3Hauyae iHTerpa-
L0 couiafibHMX Ta eKO/IorYHMX acnekTiB y LoAeHHY
KOMepUiHy AisaNbHICTL NiANPUEMCTB Ta IXHIO B3a-
€MO/It0 i3 3aLikaBfieHMMM CTOPOHaMKN Ha A0OPOBINb-
Hiln OCHOBI [7]. 3riZHO 3 MiXXHAPOAHMMU CTaHAapTamu
ISO 26000 coujasibHa BiANOBIAa/bHICTb — Lie Bigno-
BijHICTb OpraHisadiii 3a BM/iMB CBOIX pilleHb Ta 4isfb-
HOCTi Ha CycniibCTBO i1 AOBKINNSA, WO peasi3yeTbCs
yepes Mpo3opy Ta E€TUYHY MOBEAiHKY, SKa Chpusie
CcTasIoMy pO3BUTKY Ta [06pPOOBYTY CycninbCcTBa, Bpa-
XOBYE OMiKyBaHHS 3alikaBNeHNX CTOPiH, Bignosigae
UYMHHOMY 3aKOHOAABCTBY, IHTErpoBaHa B Ais/IbHICTb
YCIi€l opraHizaujii Ta y3rogKyeTbCs 3 MDKHAPOAHUMU
HOopMaMu noBefiHkK [8].

CaiToBa paga 6i3Hecy A/1a CTasioro po3BUTKY BBa-
Xae, Lo KopropaTnsHa colliasibHa BifnoBifanbHICTb —
e 3060B'A3aHHS1 BGI3HECY POOGUTL CBIll BHECOK Y CTasWi
€KOHOMIiYHWIA PO3BUTOK, TPYAOBI BiAHOCUHM 3 MpaLiB-
HUKamu, TX CiM’siMU1, MICLLeBOIO CMiSIbHOTO Ta CyCniflb-
CTBOM 3arasioM A5 NigBULLEHHS SKOCTI IX XUTTA [9].

TakuM UYMHOM, Y MOHATTA KOPNOPaTUBHOI COLi-
a/IbHOT  BiANOBIf&/ILHOCTI  MDKHAPOAHI  opraHisadwii
3aknagarTb TakKOX €eKOJOoriyHy BiAnOBiAa/IbHICTb,
TOOTO opraHizauii HecyTb Bi4NOBIAANBHICTb HE Ti/TbKU
3a BM/IMB Ha NepcoHasl Ta CycnifibcTBo, ane i 3a
[OOBKINNSA, amke iX Oisa/bHICTb BiAOMBAETLCS Ha CTa-
HOBWLLLi EKOMOTIYHOTO CTaHy.

CoujanibHO aKTMBHA Aisi/IbHICTb BiAOMBAETLCA Ha
PiBHI KOHKYPEHTOCNPOMOXHOCTI opraHisauji. Came
TOMYy PO3BUTOK KOPMOPaTUBHOI COLjia/IbHOT BifnNoBi-
[aNbHOCTI Ha NiANPUEMCTBI € BaXX/IMBOKO CKNa0BOK
3arafibHOI cTpaTerii po3BUTKY. EGOeKTUBHICTb Kopno-
paTvBHOT coLjianibHOT BiANOBIAA/IbHOCTI AOCAraETbLCA
LUSIAXOM PO3BUTKY 30BHILUHIX CKIaf0BKX (Cycnifb-
CTBO, OpraHv Bfajun, HaBKOMULLHE CepefoBuLle) Ta
BHYTPILLHIX CKI1agoBUX (NIOACHKMIA KaniTaul, akuio-
Hepu, KopnopaTusHa KynbTypa).
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EdpekTuBHICTb couiasibHO BifNOBIgA/IbLHUX KOM-
naHin BXe foBeAeHa Ha Mpukiagax iHO3eMHUX Kop-
nopauin. 3akOpAOHHWA AOCBiA, BEAEHHS COLja/ibHO
BignoBifasibHOro Gi3Hecy Aae 3Mory BUAOIUTU Taki
3acan KoprnopaTuBHOI coLia/ibHOT BiANOBiAa/IbHOCTI
BHYTPILLIHLOrO cnpsaMyBaHHA [10]:

— MparHeHHsi 40 B3aEMOPO3YMiHHS Ta NPUIAHATTSA
npauiBHKKIB,;

— elpekTnBHAa opraHizauis poéo4yoro micus 3 ypa-
XyBaHHSM NcmxodoisioNoriyHnx NnoTped npauiBHMKa,;

— [oBipa KepiBHUX KaapiB 40 nignernoro im nep-
coHany;

— eeKTUBHICTb BIANOYMHKY Ta MOpPasIbHOro
3a/10BONEHHS;

— nigBULLIEHHSA KBanidoikaL,iT;
6e3neka i oxopoHa npadi;

LinicHiCTb opraHisauii Ta cniBpobITHUKIB;
3a/1y4eHHA NpaLuiBHUKIB 00 YNPaBIiHHS.

P03BMTOK KOprnopatuMBHOT coljaibHOi  Bifnos.i-
[aNbHOCTI Ma€e BNMB Ha STOACBKMIA KaniTan KoOMnaHil,
CyCniIbCTBO, [AOBKINS, akUioHepiB, CTENkxonaepis,
iHBECTOpIB, OpraHu Bnagun Ta, 6e3ymMoBHO, € HEObXia-
HO0 CK/1a[10BOK0 3arasibHOT AifANIbHOCTI NiANPUEMCTBA.
BHacnifok BnpoBamkeHHs coliasibHOT akTUBHOCTI Nif-
NPUEMCTBO OTPUMYE EeKOHOMIYHI Burogmn. CoujasibHa
aKTVBHICTb MOKpaLlye [Ai/IoBy penyTauiio yCcTaHOBMU,
BHAC/i40K 4Y0ro 36i/bLUYy€E PUHKOBY BapTICTb OpraHisa-
Ljii, a TakoX hOpMy€e MO3UTUBHY TPOMAACHLKY OYMKY,
L0 BigOGpaXaeTbCa y 3poCTaHHi NOMUTY Ha ToBapwu
Ta nocnyru KomnaHii. Buxoasum 3 suLLe3asHavyeHoro,
MOXEMO 3p0OMTY BUCHOBOK, LLIO EKOHOMIYHWIA, COLyi-
a/TbHUIA, €KONOTiYHWIA, (DIHAHCOBWIA, OCBITHIN Ta Ky/b-
TYPHUI edpeKT € pe3yNbTaTtoM PO3BUTKY KOpnopaTus-
HOI coljanbHOT BiANOBIAAIbHOCTI Ha NiANPUEMCTBI.

Po3pi3HsaoTe Tpu BUan mMogeneil KopnopaTtuBHOT
couiasibHOI BiAMNOBIAa/ILHOCTI, a caMe aHrno-amepu-
KaHCbKy (aMeprKaHCbKy), EBPOMNENCbKY Ta asiaTCbKy
(ANOHCBbKY). BOHM BiApI3HAIOTLCA OA4HAa Big, O4HOT Nia-
Xo4amu A0 BNPOBaKEHHS coLiasibHOT BignoBigasib-
HOCTI Ta peanizaujieto Liel NoniTuku.

AHrno-amepukaHcbka  MoOAE/lb  KOpropaTuBHOT
coujanbHOI  BIANOBIAA/ILHOCTI  XapakTepusyeTbeA
PO3B’AA3aHHAM COLia/ibHUX NPo6emM 3a A0NOMOrot 6is-
Hecy, SIKMii 6e3nocepeiHbo Aoromarae opraHisauisiv
abo nepepaxoByE KOLWTW OGarofiiHAM opraHizavsim.
Ocob6nvBa yBara NpUAINsSETLCA PO3BUTKY came 30BHILL-
HIX CK/1af0BMX KOPNOPAaTUBHOI COLLiasTbHOI BiAMoBiAab-
HocTi. [ opraHizaujin BaX/IMBO MaTu 6e3foraHHy
penyTavuito B o4ax CycninbCTea, TOMYy coljasibHa Aisnb-
HICTb Mae hinaHTponiyHe 3abaperieHHs. 3a 40MoMOro
opraHiB MICLIEBOTO CamoBpsilyBaHHS KOMMaHii oTpu-
MYHOTb IH(pOpMaLLit0 NPO HasABHI coLjasibHi nNpobnemu,
a B NPOLIECI IX BUPILLEHHSI BUCBIT/IIOKOTb pPe3y/ibTatii CBOI
AisinbHOcTi. OCO6MMBICTIO amMepyKaHCLKOT MOZESI Kop-
nopaTnBHOI COoLia/lbHOT BiANOBIAAIbHOCTI € NOEAHAHHSA
pPOGOYO0ro Yacy 3 BONTOHTEPCHKOK AiS/IbHICTHO.

Oco6nmnBOCTI  €BPOMENCLKOT  Moaeni
TMBHOI COLja/ibHOT  BiAMNOBIAa/IbHOCTI

kopropa-
nonsralTb

y BMpOBaXeHi NPUHLMMIB KOPNOPaTUBHOI coLjiasib-
HOI BIiAMOBIAANBHOCTI Y 3arasibHy cTpaTerito gisnb-
HOCTi opraHisauii. OCHOBHMMMK HanpsiMaMu Kopro-
paTvBHOT colianbHOI BiANOBIAANLHOCTI € NigTPUMKa
HacefeHHs LWoao 3apoObiTHOT nnarn, CTBOPEHHSA
CNPUSTINBMX YMOB NpaL,i, NiABULLEHHS PIiBHSA 3aiHs-
TOCTi HacCefleHHsA Ta 3axucTy [OBKiIA. EkoHomiu-
HUIn edhekT €eBpoMelicbkol Modeni KoprnopaTtuBHOT
couiasibHOI BiANoBiAaNbHOCTI AOCAraeTbCA LUAAXOM
BM/IMBY Ha EKOHOMIYHY, couiasibHy Ta €eKOMOoriYHy
cthepm AifANbHOCTI HaceneHHs. [loaaTtkoBok MOTMBaA-
L€l BNPOBaKEHHA KOPMNOPAaTUBHOI CoLjianbHOT Bia-
NoBIJANbHOCTI Y AiAIbHICTbL YCTAHOBM € (DiIHAHCOBI Ta
dhickanbHi CTUMYNY 3 BOKY AepXKasu.

ANOHCbKI Mogeni npuTaMaHHUA PO3BUTOK BHY-
TPIWHBOT CKNaf0BOI KOPNOpaTMBHOI couias/ibHOT BiA-
NnoBigaNIbHOCTI Ta BHYTPILWHIX coLia/ibHUX nporpam
ONs NpaviBHUKIB. KOMEKTUB PO3YMIETLCA SK «BMPOO6-
HMYa CiM'si», B AKill NepeBaXae piBHE CTaBMEHHA A0
KOXXHOro CniBpOGITHUKA, WO (hopMyeTbCA Mig Bn/v-
BOM MEHTa/IbHUX Ta Ky/bTYpPHUX 0CO6/IMBOCTEl Hace-
NeHHs. YiTKO BMpaXKeHU TiCHWI B3aEMO3B'A30K MiX
KOMMAHIE Ta CNiBPOBITHNKOM BHACIAOK YAHHOT CuC-
TEMUN «[0BIYHOIO HaMy», L0 Nepeabavyae PoO3BUTOK
0CO6M YNPOAOBX XNTTS B MeXax OfHIET opraHizauii.

Mix BuMLLE3a3HAYEHMN MOAENSAMM KOprnopaTus-
HOT couiasibHOT BigNOBIAANIbHOCTI ICHYHOTb 3HauHI Bif-
MIHHOCTi, 0CO6/IMBO MK BHYTPILUHBO CMPAMOBAHO
ANOHCLKOI CTpaTerieto PO3BUTKY KOPNOpPaTUBHOI COLL-
a/1bHOI  BiANOBIAANBHOCTI Ta 30BHILUHIM HanpAMOM
pO3B’A3aHHA coLUjaNibHUX NPOo6aeM aMepuKaHCLKUMMN
opraHisauismn. €Bponelicbka MoAeNb Kopnoparus-
HOI couiaNbHOI BiANOBIAa/IbHOCTI € YHiBEpCasIbHO
Ta BTI/IIOE NPOSIBU KOPMOPAaTMBHOI CoLjiasibHOI Bigno-
BiAa/IbHOCTI [BOX BULLE3a3Ha4YeHux. Bubip mogeni
KOpnopaTrBHOI COLia/IbHOT BiAMNoBiganbHOCTI 3ane-
XWTb Bif, 0CO6/IMBOCTEN HACENIEHHSI B MEXax PErioHy,
B SIKOMY 3/iICHIOE AiS/IbHICTb NignpuemMcTBo. Baxknu-
B/MU pakTopamn oopMyBaHHsI BflaCHOT Mogeni Kop-
nopaTUBHOI CoLia/ibHOI BiAMNOBIAa/IbHOCTI € BUKOPUC-
TaHHS Halikpawmx NpakTuK yCiX HasiBHUX Mogenen Ta
BMPOBaKEHHS 1X Y BNACHY LiSNbHICTb.

3aKkopAoHHWIA [0CBIA yNpaBAiHHA KOPNopaTyBHOK
couia/lbHOK  BIAMOBIAA/ILHICTIO € SKICHUM MiarpyH-
TAM 1 DOPMyBaHHA BMACHOI BITYM3HAHOI CUCTEMMU
yrnpaBAiHHA KOPMOPaTUBHOK COLia/IbHOK  BiAMNOBI-
OaUTbHICTHO. 3aKOPAOHHI OpraHisauji € figepavu B peit-
TUHrax 3 KOPMopaTUBHOI CcoLjanibHOI  BignoBigasb-
HOCTI Ta 3aliMaloTb nepLui no3uuii B cepii iHAEKCIB
FTSE4Good, World of DJSI Ta DJSI Europe. Bukopuc-
TaHHS AOCBIAY, WO CXBa/IEHWUI TPOMAaACHKICTHO Ta MiX-
HapoAHMMK OpraHi3alisimv, 4acTb 3Mory chopmyBaTu
eeKkTMBHY cucTeMy ynpas/liHHSA PO3BUTKOM KOpropa-
TUBHOI COLia/TbHOI BiANOBIAa/IbHOCTI B YKpaiHi.

Mogenb ynpasniHHA KOpPMNopaTuUBHOK coLiasb-
HOK BiANOBIAA/TLHICTIO Ha MiANPUEMCTBI CTPYKTYpYE
K/OYOBI HanpsAMy poboTtn y cpepi KopnopaTnBHOI
coujanbHoi  BignosigasbHOCTi (puc. 1). MonoBHOK
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Puc. 1. Mogenb ynpasniHHA KOPNopaTUBHOIO COLia/IbHOIO BiANOBiAa/ILHICTIO Ha NiANPUEMCTBI

3a/,a4el0 B NPoLEc yNpoBaMKEeHHS NPaKTUK € NOCTY-
nosa iMnsieMeHTauisi 3 KOHLEHTPYBaHHAM Ha SAKOCTI
KOXXHOro acnekTy KOpnopaTuMBHOI CoLjasibHOI Bigno-
BigasibHocTi (KCB).

HaykoBuUAMW [0BefEHO, WO pPO3BUTOK KOPMO-
paTBHOI COLja/IbHOT BiANOBIAA/ILHOCTI Mae Mno3u-
TUBHUA edekT, TOMYy MOCTIiHE KOpPUryBaHHS LjinIen,
NPUHLUMNIB Ta BEKTOPIB couia/ibHOI BiANOBIAaIbHOCTI
N NpuBeaeHHs X y BiANOBIAHICTbL 3 moTpebamu cyc-
NiNbCTBa Ha HaLioOHaNIbHOMY Ta CYCnifIbHOMY PiBHSX
AafyTb 3MOry NigNPUEMCTBY GYTU KOHKYPEHTOCMPO-
MOXHVM BHACNifOK MiATPUMKU  Pi3HUMU  BUAAMMA
cTelikxongepis.

YnpaBniHHS KOPNOpaTUBHOK COLia/IbHOK BiANoBi-
[OaNbHICTIO CNpsIMOBaHe MepLU 3a BCce Ha MiABULLEHHS
[06pobyTy cycninibCTBa i NpauiBHUKIB opraHisavii sk
BaXX/IMBOT CK/1aA0BOT LbOro CycrisibCTBa, TOMY OCHOBO-
NOMOXHUM PILLUEHHAM [/15 34iACHEHHS YNPaB/IiHHA KOp-
NnopaTMBHOK CoLias/IbHOK BIAMNOBIAANBHICTIO € BUGIP
HanpsMy pPO3BUTKY COLLia/IbHOT MONITUKX OpraHisadil.

BucHOBKM 3 npoBegeHOro AocnimKeHHs. Kop-
nopatuBHa coljiasibHa BiAMNOBIiJasIbHICTE Ha cyvac-
HOMY eTani PO3BUTKY EKOHOMIK/ € MpIOpUTETHUM
acnekTom [Ais/IbHOCTI  OpraHisauiii. ICHye neBHWi
€KOHOMIiYHWI eddekT Bif, couiasibHOI akTUBHOCTI Nig-
npuvemcTea. OCHOBHVMMY HanpsMamy pPo3BUTKY KOp-
NMopaTuBHOI coLia/IbHOT BiANOBIAA/IbHOCTI € 30BHILLHSA
cknapgoBa (CycninbCTBO, OpraHv Braau, AOBKINAS) Ta
BHYTPILLHS CKagoBa (TIACBKUIA KaniTan, akuioHepw,
KopropaTvBHa KynbTypa). PO3BMTOK KOpnopaTuBHOT

gyl Bunyck 31. 2019

couiasibHOT BifNOBifaILHOCTI Ha NiANPUEMCTBI Noyn-
HaeTbCA 3 BMOOPY HanpsMy pPO3BUTKY CoLiasibHOT
NosiTUKN opraHisad,i.
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CORPORATE SOCIAL RESPONSIBILITY MANAGEMENT AT AN ENTERPRISE

Actuality. The features of corporate social responsibility management at an enterprise are considered
in the article. The strategies of organizations are often subject to changes under the influence of marketing
policies and marketing research findings. The current stage of development of market relations and the trans-
formation of the values of society adjust the strategies of behavior in the market by making them social com-
ponents. Socially-directed business strategies have the same positive impact on society and on companies
that use them.

The purpose of the article. The purpose of the article is to provide theoretical substantiation of key char-
acteristics of corporate social responsibility development of at an enterprise.

Methodology. The methods of the study are represented by logical and situational analysis, analysis, syn-
thesis, grouping and comparison.

Results. The evolution of approaches to the consideration of social responsibility, the basic principles of
corporate social responsibility are presented. In the concept of corporate social responsibility, international
organizations also set environmental responsibility. Organizations are responsible not only for the impact on
staff and society, but also on the environment, because their activities are reflected in the state of the ecologi-
cal state.

The features of corporate social responsibility models are defined: Anglo-American (American), European
and Asian (Japanese). Anglo-American model of corporate social responsibility is characterized by solving
social problems through business, which directly helps organizations or transfers funds to charitable orga-
nizations. The features of European model of corporate social responsibility are the implementation of the
principles of corporate social responsibility in the overall strategy of the organization. The main areas of cor-
porate social responsibility are: support of the population in matters of wages, creation of favorable working
conditions, increase of employment level and protection of the environment. Japanese model is characterized
by the development of an internal component of corporate social responsibility and internal social programs
for employee.

It is substantiated that social activity is reflected in the level of competitiveness of the organization. Social
activity improves the business reputation of the institution, thereby increasing the market value of the orga-
nization, as well as forming a positive public opinion that is reflected in the growth in demand for goods and
services of the company.

The model of corporate social responsibility management at the enterprise is developed, which involves
analysis of the state of corporate social responsibility, selection of standards, analysis of practices and experi-
ence, development of own strategy.

Corporate social responsibility at the present stage of economic development is a priority aspect of the
activity of organizations. There is a certain economic effect from the social activity of the enterprise. The main
areas of development of corporate social responsibility are the external component (society, authorities, and
environment) and internal (human capital, shareholders, corporate culture). The development of corporate
social responsibility at an enterprise begins with the choice of the direction of development of the social policy
of the organization.

Value/originality. The model of corporate social responsibility management at an enterprise is developed.
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