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Y cmammi po32sisiHymo €eKOHOMIYHUU aHasi3
i lio2o 3Ha4eHHs1 8 yrpas/iHHi NionpuUeMCMBOM.
JosedeHo, wjo ekoHoMiYHUU aHasli3 HeobXiOHUl
Ha Bcix emariax nionpUEMHUYLKOI Qisi/IbHOCMI.
BudineHo asmopis, Siki BUKOPUCMOBYIOMb PIi3HI
nioxoou 0o iHMeprpemayli mepmiHa «eKOHO-
MiyHUl aHaniz». BusHayeHo, wo Halibibwe
PO3KPUBAE CYMHICMb  EKOHOMIYHO20 aHaslisy
BU3HaYEHHSI, M0 SKIM PO3yMIitOMb CYKYMHICMb
aHazlimuyHux npoyedyp ma BIOHOCUH EKOHO-
MIYHO20 Xapakmepy. Po3Kpumo OCHOBHY Memy
EKOHOMIYHO20 aHasi3y, MowyK pesepsis rio-
BUWEHHST eghekmusHocmI Oisi/ibHOCMI nionpu-
emcmsa. Po32/isiHymo 83aEM038’930K (hyHKUL
Yrpag/iHHS 3 eKOHOMIYHUM aHaslisoM (makumu
SIK M/1aHyBaHHs1, 06/1iK, KOHMPO/Ib, MomuBayis,
opaaHi3auisi). HasedeHo Memodu eKOHOMIYHO20
aHasizy, a came:; MoHozpagiuHul, eKcrepuMeH-
masibHUll,  PO3paxyHKOBO-KOHCMPYKMUBHUL,
CcMamucmuKo-eKoOHOMIYHUU, abcmpakmHo-
J102i4Hul. BuOineHo cripsiMyBaHHs Cy4acHo2o
EKOHOMIYHO20 aHasli3y 8 NPUK/IA0HOMY acrieKkmi.
KntouoBi cnoBa: nionpueMcmso, yrnpassiHHs,
EeKOHOMIYHUUI aHa/1i3, OuiHKa.

B cmamee paccMoOmpeH 3KOHOMUYECKUL]
aHa/lu3 U e20 3HayeHue 8 yrpas/ieHuu rpeo-

npusimuem. [JokazaHo, 4mo 3KOHOMUYecKull
aHasiu3 Heobxo0UM Ha BCEX amariax npeornpu-
HumamesibCKkol  0esime/ibHocmu.  BbidesieHbi
asmopbl, UCIO/Ib3yroujue pas/auyHble nooxoob!
K UHmMepnpemayuu mepMuHa «3KOHoOMu4Yeckull
aHanuz». OnpedeneHo, Ymo 6o/bwe BCcez0
packpbiBaem CyWHOCMb 3KOHOMUYECKO20 aHa-
7u3a orpedesieHue, Moo KOMOopPbIM MOHUMAaKM
COBOKYMHOCMb  aHa/IUMUYecKux  rpoyeodyp
U OmHoweHuUll 3KOHOMUYECKO20 Xapakmepa.
Packpbima OCHOBHasl Ueflb 3KOHOMUYECKO20
aHa/1u3a, MouCK pe3epsos MosbILEHUs Aghghek-
musHocmu  0essme/lbHoCmu  MPeonpUSAMUS.
PaccmompeHa 83aumMocsssb hyHkyull ynpas-
JIEHUSI C 3KOHOMUYECKUM aHa/su3oM (makumu
KaK r/71aHuposaHue, ydem, KOHmMpo/ib, MOMu-
Bayusi, opaaHusayusi). [NpusedeHbl Memoobl
9KOHOMUYECKO20 aHa/lu3a, & UMEHHO: MOHO-
epacpuyeckuli, aKcriepuMeHmasibHbIl, — pac-
YemHO-KOHCMPYKMUBHBIU, cmamucmuko-
3KOHOMUYECKUU, — abcmpakmHo-7102udeckull.
BbidenieHbl  Harpas/ieHusi  COBPEMEHHO20
9KOHOMUYECKO20 ~aHa/iusa B8 MPUKIaOHOM
acrnekme.

KntoueBble cnoBa: rpednpusimue, ynpassie-
Hue, 3KOHOMUYECKUU aHa/1u3, OUYeHKa.

The article describes the economic analysis and its importance in the management of the enterprise. The authors identify the different approaches used in
the interpretation of the term "economic analysis". Consider the economic analysis as a method during internal control in the management of enterprises. It is
determined that the greatest essence the economic analysis reveals is understood as a set of analytical procedures and economic relations arising in the pro-
cess of production, exchange, distribution and consumption of goods. The main purpose of the economic analysis, search of reserves of increase of efficiency
of activity of the enterprise in the course of its management and development of actions for their implementation is revealed. Defined tasks to achieve this goal
are defined, namely: assessment of the actual state of the business entity; identification of all factors that cause deviations of actual and planned indicators;
determination of the influence (quantitative and qualitative) of various factors on the results of the business entity; determination of reserves that contribute to
the improvement of the existing situation in the enterprise. Reviewed the interrelation of management functions with economic analysis (such, as planning,
accounting, control, motivation, organization) and the need for economic analysis in the preparation of business plans of enterprises, which contributes to
their fidelity and scientific. The methods of economic analysis, namely: monographic for a detailed study and description of the experience of the best teams;
experimental in the introduction of new technology, labor organization, production and management; calculation and constructive associated with the adop-
tion of promising decisions; statistical and economic used in the study of mass economic indicators; abstract and logical in the study of economic problems of
business development. Generalized that economic analysis is an important element of the management system, an effective means of identifying reserves
in economic activity, the basis of scientific validity of business plans of the enterprise or any other plans and decisions.

Key words: enterprise, management, economic analysis, evaluation.

MocTtaHoBKa npo6nemu. MoTpeba B yAOCKOHa-
NNeHHi EKOHOMIYHOIO aHasi3y € aKTya/lbHOH, OCKI/TbKN
nig, yac ynpas/iHHA NigNPUEMCTBOM Ta Ha BCiX eTa-
nax AisNIbHOCTi NOCTIAHWIA MOHITOPUHT Oro dpiHaHCO-
BOrO CTaHy CNpusie NPUAHATTIO eDEKTMBHMX Ta pauj-
OHaJIbHUX pPilLIEeHb.

AHasi3 ocTaHHIX gocnimpkeHb i nyo6nikauii.
Barato BITUM3HAHMX Ta 3apyODKHUX YyyeHWUX [ochi-
[)KyBaUIN CYTHICTb €KOHOMIUYHOro aHasisy, noro posb
B yMNpaeAiHHI MNigNPUEMCTBOM, METOAMKA W npo-
6nemu, cepepq akux: .B. Casuupka, /1.0. BonoLyk,
I.B. XXurneii, H.B. KaweHa, O.B. LlykaHoBa, H.M. lap-
Kywa, |.C. lWnnko, M.B. MenbHuk, O.A. MineTta.

MocTtaHoOBKa 3aBAaHHsA. MeTol CTaTTi € BU3Ha-
YeHHs posli EKOHOMIYHOIO aHasisy B MnpoLeci ynpas-
NiHHA NigNPUEMCTBOM.

Buknag ocHOBHOro marepiany AocnigXeHHs.
YMOBOK edieKkTMBHOI poboTK nignpuemctea Ta

ynpaBfiHHA Oro AisANbHICTIO € HeOoOXigHICTb CBO-
€4acHOI OUIHKM (hiHAHCOBOrO CTaHy, (POpMyBaHHS
cTparterii po3BUTKY, MPUAHATTA BUBAXEHWX PilleHb
nig, Yyac BUKOPUCTAHHSA Ta 3a/TyYeHHs Pi3HOMaHITHUX
pecypciB (TpyaoBux, piHAHCOBUX, MaTepiasibHUX Ta
iHchopmaLiliHNX).

Bu3HauyeHHs1 TepMiHa «EKOHOMIYHWUIA aHani3» pis-
HUMW HayKOBLAMW HaBefeHo B Tabn. 1.

I3 Tabn. 1 mMoxHa no6aunTy, WO aBTOpPU BUKO-
pPUCTOBYIOTb Pi3Hi NiAXoAuM A0 iHTepnpeTtauil Lboro
TepmiHa. Hanpuknag, PA. Caraligak Ta €.B. l'ygp
po3rnsfaTe €KOHOMIYHUIA aHasli3 Sk npuiioM nig
Yyac BHYTPILWHLOrO KOHTPOIO B yMNpaBniHHI Nignpu-
EMCTBaMM. YBaXaemo, L0 3 HaBeeHVX BU3HaYeHb
Halibifblle PO3KPMBAE CYTHICTb €KOHOMIYHOIO aHa-
nizy Bu3HavyeHHs J1.0. Bonouwyk Ta M.A. KOgiHa, siki
niZ, €KOHOMIYHUM aHani3oM PO3YMil0Tb CYKYMHICTb
aHaniTMYHMX npoueayp Ta BifHOCUH E€KOHOMIYHOro
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Tabnuya 1
AediHiyii NOHATTA «eKOHOMIYHUIA aHani3»
ABTOp Bu3HayeHHs
P.A. Caraligak, . o . o o
€.B. N'yab EKOHOMIYHWI aHani3 € METOAUYHUM NPUAOMOM KOHTPO/I0, TOOTO AOr0 CKNaf0BOK0 YaCTUHOK
EKOHOMIYHWIT aHani3 — MpoLec oAy Liforo 06’ekta AOCNIAKEHHS Y cdhepi EKOHOMIKM Ha YacTUHW A/1s
B.A. [epiii [ETa/ILHOIO 10ro BYBYEHHS, 3'iCyBaHHS 0COBGNMBOCTEN (DYyHKLiOHYBaHHS, B3aEMO3B'A3KIB i Npo6iemM
Ta po3po6/IEHHST peKoMeHJaLin AN yXBaJIeHHS] CBOEYACHVX | BUB&XKEHUX YNPABAIHCLKUX PillEHb
ﬂ'g'\g&%ﬂﬂgéw_ EKOHOMIYHWIA @aHani3 — CyKyMnHICTb NMPUHLMNIB, METOAIB, NPUIIOMIB BUBYEHHS MOKa3HWKIB YCiX GOKIB
. iSNBHOCTI NiANPYEMCTBA Ta M0ro NiApo34iNniB y B3aEMO3B'A3K
SBOpCbKa 4 Anp ApO3aB Y y
ItO. MiLyk, I . . . . . .
TM. [xurap EKOHOMIYHWI aHani3 — KOMMIeKCHe rNMBoKe AOCNIIKEHHA CYTHOCTI EKOHOMIYHUX SBULL, | NPOLECIB,
. - O I'PYHTYHOTbCA Ha NoAiNi iX Ha CKNaf0Bi YaCTUHM Ta BUBYEHHI TX 3B'A3KIB Ta 3a/1EXXHOCTEN
0O.0. WnwikiHa tHO TPYHTY A aA
Mg eKOHOMIYHVMM aHani3oM pPo3yMiloTb aHasli3 B EKOHOMILL SIK CYKYMHICTb BiAHOCWH, LLO BUHUKAOTb
N.0. Bosowivk y NpoLeci BUPOGHMLTBA, 06MiHY, pO3MoAinly Ta CNoXMBaHHA 6nar; pisHoBUA aHasnily B3arasi, ABMsie
M. A. |'O,Cl,iHLU|y ' co60K0 cucTemMaTM30BaHy CYKYMHICTb aHa/TITUYHMX MPOLEAYP, METOK SKMX € OTPUMAaHHSI BUCHOBKIB

i pekoMeHaLili eKOHOMIYHOTO XapakTepy Yy BifHOLUEHHI SIKOrocb 06’eKTy (KpaiHu, NignpuemcTsa,
PVIHKY, NPOEKTY, LjiH1, CO6iBapTOCTI)

O.C. MNeTtpuubka

EKOHOMIYHMIA aHai3 — HEBIA'EMHUIA eNeMeHT Y AiSNIbHOCTI NiANPUEMCTB, OCKI/IbKM Aa€ 3MOry A0C/i-
[KyBaTW X OyHKLOHYBaHHS, CMPOrHO3yBaTh PO3BMUTOK Y MainbyTHbOMY, PO3KPUTU pe3epBu BUPOOHM-
UTBa, BUSBUTY HANPAMU NiABULLEHHS €e(DEKTUBHOCTI AiSNBHOCTI 1 € 623010 4719 NPUAHATTS 06 pyHTO-
BaHWX yNpaBniHCbKMX pilleHb

I.I. BeutomoBa,
B.C. HiueHko

EKOHOMIYHWI aHani3 — HallBax/MBIlLA CKIaf0Ba YacTMHA EKOHOMIYHMX HayK, BUPILLA/IbHOK MipOH
BM3HAYa€ AOCTOBIPHICTb Ta HAAiNHICTb BUCHOBKIB, SiKi POGNSATLCSA Y BiAHOLIEHHI CTaHy, NepcnekTvB
pO3BUTKY Ta e(PeKTUBHOCTI Aif/IbHOCTI Cy6'EKTIB rocnofaptoBaHHs Pi3HOro piBHA

M.B. PymsHLesB,
H.B. KacbsiHoBa

EKOHOMIYHWI aHani3 — KOMMJIEKCHE [/IMO60KE BMBYEHHS PO6OTW MiANPUEMCTB, IXHIX Nigpo34iniB Ta
iHLLIMX rocnofgapcbkmx hopMyBaHb A7151 06’EKTUBHOT OLLIHKW 1T pe3yibTaTiB i BUSIBAEHHS MOX/IMBOCTEN
NoAabLUOr0 NiABULLEHHS edDEKTUBHOCTI rOCNoAaptoBaHHs

Lxepeno: cknadeHo Ha ocHosI [1-8]

XapakTepy, WO BUHMKaKOTb Yy NpoLeci BUPO6HMLTBA,
00MiHyY, po3nogisly Ta CroXuBaHHS 6nar.

OcHOBHa MeTa €KOHOMIYHOrO aHaslizy — MoLlyK
pe3epBiB MNiABULLEHHSA eeKTUBHOCTI  AiS/IbHOCTI
nignpuemcTBa B MPOLECi MOro ynpasniHHA i po3po-
6neHHs 3axofiB LWoAOo X peanisauii. YMOBOW, LWO
HeoobxigHa ANst AOCSATHEeHHSA L€l MeTU, € NnonepeaHe
pO3B’A3aHHS 3aBAaHb, AKMMMU €:

— OUjiHKa (hpakTMyHOro ctaHy cy6’ekTa rocrnogapto-
BaHHS;

— BUSAAB/IEHHSA YCiX YNHHUKIB, LLO € NPUYNHOIO Bif-
XUNEHHSA (PaKTUYHMX | N1aHOBUX NMOKA3HUKIB;

— BUW3HAYEHHS1 BNUBY (KiSIbKICHOTO # SIKICHOrO)
Pi3HOMAHITHMX YMHHWKIB Ha pe3ynstaT AisfIbHOCTI
cy6’ekTa rocnogaproBaHHs;

— BM3HAYEHHA pe3epBiB, WO CAPWUAOTbL MoAin-
LLIEHHIO HasSIBHOIO Ha MiANPUEMCTBI CTaHy.

MeTa eKOHOMIYHOro aHaslizy BK/ItoHaE Taki cknag-
HUKM (puc. 1).

MpoBefeHHA eKOHOMIYHOrO aHaslizy € BaX/IMBUM
CKTaHUKOM AiSANIbHOCTI NigNpUeMCTBa, BOHO Nonsrae
y rMOOKOMY Ta KOMMMEKCHOMY ii BUBYEHHI; METOH
aHaUli3y € ouiHKa pe3ynbTartiB | BUSAB/IEHHA MOXW-
BOCTEl Ta pesepBiB, WO CAPUATUMYTb MPUAHATTIO

S

MeTa eKOHOMIYHOTO aHATI3Y

A,

BusiBiienHst Ta 00poOka
pe3ysbTaTiB

)

[TinBuieHHs eGekTHBHOCTI
JISUTBHOCTI

/

Orinka (piHaHCOBOTO

MOKA3HUKIB AISUILHOCTI; JIOKATI3allist

ITosminmenHs Ta OnTUMI3aLis

/’\

Po3po06iieHHs 3aX0IiB 13 MOJTIMIICHHS
CTaHy MIANPUEMCTBA; IPHUHHSATTSI
ONTUMAJILHUX PIllICHb

Puc. 1. MeTa eKOHOMIYHOIO aHani3y

Lkepeno: snacHa po3pobka asmopis Ha 0CHOBI [7-9]
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

pauioHasTbHMX pilleHb Mig Yac ynpasniHHA A nigsu-
LLEHHIO edpekTUBHOCTI rocnogaptoBaHHs. Lle notpe-
bye 6e3nepepBHOr0 aHanidy asibTepHaTMBHUX Bapi-
aHTiB NapameTpiB, L0 AOCNILKYOTbLCA Ta BNANBAKOTb
Ha NPUIAHATTA YNpaBniHCLKOTO PiLLeHHS.

Mpuiimaroun pilleHHsi, HeobXxigHO BpaxoByBaTu
pesynbraty €KOHOMIYHOro aHasisy, AKki CnpusTb
oLwaa/IMBOMy BMKOPUCTAHHIO PI3HOMAHITHUX pecyp-
ciB, 3anobiraloTb HasBHOCTI HaAMIPHUX BUTpPAT,
CNPUATb BUK/IOYEHHIO NPOPAaxYHKIB Ta BUPILLEHHIO
npo6nem. 3a ymoBM peatizauil LUMX MOX/IMBOCTEWN
€KOHOMIYHWI aHani3 € iHCTPYMEHTOM MNiABULLEHHS
e(eKTMBHOCTI ynpaBniHHA Yy rOCNoAapChKiA Aisnb-
HOCTi. TakoX BiH Aa€ 3MOry LOCArHYTU THY4YKOCTi Ta
BYACHOI aganTauii 0 3MiH KOH'IOHKTYPUW PUHKY, Mpo-
FHO3yBaTu 3MiHU, L0 MOXYTb CTaTUCH, BUSABUTA Ta
YHUKHYTU HeBGaXKaHNX €KOHOMIYHUX YW iHLUMX PU3KKIB
Ha nigcTasi iHdpopmaLii, Lo oTprMMaHa nif, 4ac eKoHo-
MiYHOro aHaslisy.

EKOHOMIUHMIA aHania sk Bce3arasibHa OyHKLUis
ynpaBniHHA, NOB’A3aHWI 3 IHWKMMK A0r0 (OYHKLiSMU
(TakmmKn SIK NAaHyBaHHSA, 067K, KOHTPO/Ib, MOTUBA-
Lis, opraHizauis i iHWKMK) Ta CIpUsie X BUKOHAHHIO.
Hanpuknag, eKOHOMIYHWI aHani3 HeobxigHWIA Nig Yac
CKfagaHHa bi3Hec-nnaHiB nignpremcTea Ta Crpusie
X 06rpyHTOBaHOCTI Ta HaykoBoCTi (puc. 2) [9].

Lle niaBumulye 3aLikaBneHiCTb NOTEHLINHNX iHBEC-
TOpPIiB, NOASIBHICTL i3 GOKY KpeguTHUX YCTaHOB Ta
CMpUsiE 3a/ly4YeHHI HeobXiAHWMX [04ATKOBUX abo
NMO3MKOBMX KOLUTIB. Ha niacrasi faHux, Lo oTpuMaHi
nif, Yac aHanisy, TakoX MaaHyTb 06CAr BUPOOHULITBA
Ta peavtizauii NpoAayKLjii, po3paxoByOTb LjiHY Ta nopir
peHTabesIbHOCTi, BEMYMHY NPUBYTKY, AKY OYiKyHTb
oTpumaT, Ta iHWi nokasHukn. Came Tak po3KpuBa-
€TbCA 3B’A30K €KOHOMIYHOro aHanisy i3 pyHkLieo
nnaHyBaHHsA. B3aemMo3B’A30K (pyHKLiT 06/1iKy Ta eko-
HOMIYHOTO aHanily nonsirae y Moro BAOCKOHA/IEHHI
6iNbLUI/ aHaNITUYHOCTI.

3B’130K i3 (OYHKLIED KOHTPOMO PO3KPUBAETLCS
Y BYKOPUCTaHHI Pi3HOMaHITHUX NpUIiOMIB Ta METOZIB
aHani3y nig yac moro 3AifcHeEHHS, Wo Aae 3MOry Bif-
CTEXMUTU ANHAMIKY NEBHUX NMOKa3HWUKIB, X BiOXWUIEHHSA
BiJ, pEKOMEeH[0BaHOro 3HayeHHs abo nnaHy, CBOe-
4acHO BUSABUTM MOMWUJIKN YN HELONIKK, SKi € pesy/b-

IInanyBanus

A

A 4

TaTOM JIOACBKOTO YMHHMKA abo HaBMUCHUX A,
3anobirtu BTparti pecypcis. Takox 06’eKTMBHA OLiHKa
ONHAMIKN MOKa3HUKIB, (DIHAHCOBOrO CTaHy CY0O’eKTIB
rocnofaproBaHHs, X NONOXeHHs B Gi3Heci Aae 3mory
LWBUAKO BUSBUTU 30HM PU3UKY Ta Crpuse 3aouia-
[DKEHHIO Yacy Ha NpoBefeHHS KOHTPOO Ta nepesi-
pokK (30KpeMa, B ayamTi).

3B’A30K i3 PYHKLIEK opraHi3auii nonsirae y Bu3Ha-
YeHHi opraHisauii AisnbHOCTI cy6’ekTa rocnogapto-
BaHHA Y NepCcneKkTyBi 3a pe3ysibTataMy eKOHOMIYHOro
aHanizy. 3 ypaxyBaHHSAM 3MiH opraHi3auiiHOl CTpyK-
TYpV Nif BN/IMBOM BHYTPILLUHIX 860 30BHILLUHIX YAHHK-
KiB HEOOXIAHO aHanidyBaTu iCHyHUI CTPYKTYpW, L0606
X YOOCKOHaslloBaTh, Ta BMOGpaTu ONTUMasbHY A1
cy06’ekTa rocnogaptoBaHHs1.

3B’A30K i3 MOTMBALED MPOABAAETbCA B aHa-
Ni3i AouiNbHOCTI 3ac0o6iB MOTMBALLi Ta UM CNpUSIOTbL
BOHU NiABULLEHHIO e(DEKTMBHOCTI NpoLecy BUPOGHU-
utBa abo npaui okpemux iHOMBIAYyMiB. Pe3ynbtatu
aHauisy Bigo6GpaxatTb UINICHY KapTUHY AisiSIbHOCTI
cy6’ekTa rocnogaproBaHHs i CIpUSATL NiABULLEHHIO
NPOAYKTUBHOCTI MpaLi nepcoHasy.

TakoX MeToan eKOHOMIYHOrO aHanisy BUKOPUCTO-
BYIOTbCA Mif, Yac perysitoBaHHA pobiT Ha nignpuem-
cTBi abo X koopAMHaLii. YMOBO e(pekT1BHOro BMKO-
HaHHS MOCTaB/IEHNX 3aBAaHb € YiTKO OpraHizoBaHa
aHasniTnyHa pobora.

Mig yac ynpaBniHHA €KOHOMIYHWIA aHani3 BUCTY-
nae efieMeHToOM MPSIMOro i 3BOPOTHOIO 3B’A3KY MiX
cucTeMaMu, WO € KEpPyHUoK Ta MianopsakoBaHOH
h. KepiBHVK abo BiANOBiAHWUIA opraH nepeaae iHdop-
MaLito Ha ynpaBiHCbKUA 06’EKT, KOTPWUA, 3MIHIOKUN
CBill CTaH Ha HOBWIA, 3aBAAKN 3BOPOTHOMY 3B’A3KY
MOBIJOM/ISE NPO pe3ynbTaTy BUKOHAaHHA 1 CTaH, Lo
3MiHeHO. [MpsAMKiA 3B’A30K EKOHOMIYHOTO aHasi3y npo-
ABNSAETLCA Yy 3abe3neyeHHi napameTpiB BNAUBY Ha
yNpaBAiHCbKNIA 06'EKT, a 3BOPOTHUIA — B OLIHLI edhek-
TMBHOCTI LibOro BM/IMBY, AIOr0 AOLI/IbHOCTI Ta HEOobXia-
HOCTI KOPUryBaHHs.

EKOHOMIYHWIA aHasli3 gae 3mory 3pobutn npa-
BW/IbHY OL|iHKY Aisi/IbHOCTI MigNpueEMCTBa, BU3HAUUTH
NpUYnHK NpPo6aem Ta pesepsu, CNPUSAE NONINLEHHIO
piBHA pob6OTU NignNpuemcTBa, pobutb Ti CTUMYIOM
HayKOBOrO Ta TEXHIYHOro nporpecy, 3abe3nevye

MoTuBaris

A 4

A 4

OO0k

ExoHOMIuHMI aHani3

KoHuTtpomb

A 4

A

1

Opranizaris

Puc. 2. B3aemo3B’s130K (hyHKLili ynpaBniHHA 3 EKOHOMIYHUM aHas1i30M

Lkepeno: snacHa po3pobka asmopis Ha ocHosI [5-9]
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06’EKTUBHY OLjHKY pe3ynbTatiB LisNIbHOCTI nepco-
Hany, IXHbOro MiclUs Ta BHECKY Yy 3arasibHuiA KiHue-
BUIA pe3ynbTar AisiIbHOCTI Cy6’ekTa rocnofaptoBaHHS
3 ypaxyBaHHAM KifIbKOCTi i1 IKOCTi TPYA0BMX BUTPAT.

Came TOMYy EKOHOMIYHWIA aHania — BaK/IMBWIA
€/1IEMEHT ynpaBiHCbKOI cMcTeMU, diEBUIA 3acib BUSB-
JIEHHS pe3epBiB y roCNofapcChKiit Aisi/IbHOCTI, OCHOBA
HayKOBOiI 0OI'pPYHTOBAHOCTI Gi3Hec-nnaHiB nignpuem-
CTBa ab0 6y[b-AKMX IHLINX MAaHIB i PilLEHb.

EKOHOMIYHWI aHani3 HeobXxigHWI Ha BCiX eTanax
NiANPUEMHULBKOT AiSAbHOCTI — Bif, 3a4yMiB i hopmy-
BaHHA NiANPUEMCTBA [0 peasi3auii KoOXHOro etany
Moro (pyHKUIOHYBaHHS, OOTPUMYKOUMUCL MNPUHLMNIB
eTanHocTi camoro aHaslisy.

Y [isnbHOCTI NignpyemMcTsa BUKOPUCTOBYHOTHCA
MEeTOM eKOHOMIYHOro aHaisy, a came: MOHorpadiy-
HUIA — 0N OeTa/lbHOr0 BUBYEHHS i1 onucy [OCBigy
pPo60TM HalKpalwmx KOMNEKTUBIB;, eKcnepumeHTaslb-
HWIA — Nig, Yac ynpoBaXeHHS HOBOI TEXHIKWN, TEXHO-
norii, opraHisayii npaui, BApOOHULTBA Ii yNpaBiHHS;
pO3paxyHKOBO-KOHCTPYKTUBHUIA — NOB’A3aHuiA i3 npu-
MHATTAM NEepcneKkTUBHUX PpilleHb; CTaTUCTUKO-eKOo-
HOMIYHWI — BUWKOPWCTOBYETLCA Mg, 4Yac BUBYEHHS
MacOBMX EKOHOMIYHUX MOKa3HUKIB; abCTpakTHO-
NOTIYHUIA — Nif, Yac BUBYEHHS EKOHOMIYHUX Mpo6siemM
PO3BUTKY NiAMNPUEMHULILKOT Aist/TbHOCTI.

Y npoueci aHanizy BUKOPUCTOBYHTbCSA abCOMHOTHI
M BIAHOCHI BEMWNYMHW, 3AIACHIOETLCA MOPIBHAHHSA
€eKOHOMIYHMX napamMeTpiB 06’ekTa, L0 BMBYAETLCS,
i TpynyBaHHA CTaTUCTUYHWUX [aHWX, AeTanisauisa Ta
KOMMNO3KLifA, AOCIMKYOTLCA AUHAMIYHI paau, 3acTo-
COBYIOTbCA €/liMiHYBaHHA | MeTo NaHLIoroBux nif-
CTAHOBOK, METO[, EeKCMepTHUX OLIHOK, rpadivyHnx
nobyaoB, EKOHOMIKO-MaTeMaTuyHi metoam [2].

B aHanituyHin po60oTi NOBUHHI LIMpLUE 3aCTOCO-
ByBaTuCA chewjasibHi MeToay i nNpuiloMu opraHisa-
LiiHOro AjarHo3sy, aHanisy iHgopmauiiHux NOTOKIB,
BMBYEHHS KOHKPETHUX BUPOOHNYMX | MCUXOMNOTIYHUX
CUTyauiii, Kopensyist AKiCHMX O3HakK Ta iH.

HesanepeuHnM € TOW (hakT, WO B ymoBax CTa-
HOB/IEHHS PMHKOBOI €KOHOMIKM 06CAr aHaniTUYHOro
MOLWYKy He TifIbKM He CKOPOYYETbCS, a HaBnakw,
3pocTalTb MaclTtabu, niaBULYKTLCA SKICTb Ta
onepaTuBHICTb aHaNiTUYHUX AOC/IMKEHb i3 MPUYMH
BMCOKOI MOGINbHOCTI, HEBU3HAYEHOCTI, MepPKaHTU/1b-
HOCTi 3MiHV eKOHOMIYHKX ABWLY, i Mpouecis. MpoTe, Ak
NoKasyTb AOCNIMKEHHS, AKICTb aHaNiTUYHUX POBIT
y NPaKTuLi eKOHOMIYHOT AiS/IbHOCTI rocnofaprorUmnx
CYO'eKTIB 3a/IMLIAETLCS Ay>Xe HU3bKOK. HalibinbLu
MOBHO Y NpPakTuLi BUKOPUCTOBYETLCS NIULLE OLHKOBa
oyHKLS aHanisy, MeHLle — AiarHoCTMYHa Ta MnoLly-
KoBa. 3HAYHOI 3a/IMLLIAETLCA YacTKa PeTpPoCrnekTuB-
HOro aHaniasy.

B opraHizauiiHili CTpyKTypi ynpas/iHHA nepe-
BaXKHOI BiNbLLIOCTi Bi3HEC-CTPYKTYp YKpaiHu He Bupgj-
NSAETbCA cneuiasibHUA  NigpPo34i1 3 E€KOHOMIYHOTO
aHanisy, a noro UyHKLioOHaNbHI 6510k Yy Pi3HUX Nig-
posdinax AenapTtaMeHTiB i3 MeHemMKMEHTY Ayxe
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0OMEXEHi y 3acTOCyBaHHI Cy4acCHWX METOAMK (oak-
TOPHOro aHanisy. ®yHKLioHaNbHI NigcUcTEMU aHani3y
3a KOMM'OTEPHUX TEXHOMOTii 06POGKN EKOHOMIYHOT
iHbopMaLyii OpieHTOBaHi MepeBaXKHO Ha METOAVKU
NOPIBHS/IbHOTO aHaslisy.

KoHuenTyaslbHy OCHOBY Cy4acHOrO €KOHOMiY-
HOro aHaslidy CTaHOBUTb €AHICTb METOAO0/IONYHOIO W
opraHizauiiHoro 3abe3nevyeHHss NPUIAHATTA A OLLHKM
e(PeKTUBHOCTI BMKOHaHHA YMpPaB/liHCbKMX pilleHb
y Yaci Ta NpocTopi 3MiHM Ta PO3BUTKY E€KOHOMIYHUX
cucTeM ByAb-SKOTO PiBHS.

Buainswoum uinboBsi cCnpsiMyBaHHS Cy4acHOro eko-
HOMIYHOTO aHanisy y npuknagHomy acnekTi npiopu-
TETHOI CNif BU3HATU CUCTEMY aHaNiTUYHOro 3abes-
NMeyYeHHss CTpaTeriyHoro Ta TaKTUYHOTO YMpaB/liHHSA.
Came iHTerpauisi [OOCATHEHHS TakKTUYHWUX Linen
i peanizauisi cTpaTeriyHol MeTU He iMe 3MIHIOTb
KpUTepIl OLiHKK, a i BiAHOCHY UIHHICTb aHaniTU4Hol
JiarHocTukm Ta nowwyky. OuiHKa NepcnekTUBHUX 3MiH
3a cTparteriyHuMu Hamipammy Moxe CTBOPUTU iHJop-
MauiiHe nose Bn6opy ePeKkTUBHNX CLIeHapiiB eKOHO-
MIYHOrO NOCTYMNYy 3a 3MiHW KOH'FOHKTYPW 30BHILLHBbOIO
cepefoBULLIa Ta MiHIMI3yBaTu pU3MK HeYCrixy iHBec-
TYBaHHS, CTPYKTYpPHOI nepebynoBu, MapKeTUHroBOI
no3uyii Towo. OnepaTtuBHWIA MOHITOPUHT CNPSMO-
BYETbLCA He JIMLLIE Ha OLiHKY BigXuieHb y peanizauil
cTpaTeriyHmx 3aBAaHb, a i Ha sIKicHe MaHeBpPYyBaHHS
pecypcamu Ta KanitasioMm A5 OOCATHEHHA Makcu-
MaslbHOT BUrogm 4v MiHimizauii BTpart.

BucHOBKM 3 npoBeAeHOro AocnimxeHHs. Posb
€KOHOMIYHOro aHasli3y B Mpoueci ynpasniHHA nignpu-
€MCTBOM MO/IArae y Takomy:

— CMpusie ONTMMasIbHOMY BUKOPUCTaHHIO HasiB-
HUX Ha MiANPUEMCTBI PECYPCIB LUMSIXOM BUSIB/IEHHS
MOX/IMBOCTE, L0 HEe BUKOPUCTaHI;

— MO3Ha4yae HanpsiMU MOLUYKY i LWASXM BUKOPUC-
TaHHA pe3epsis;

— CNpUWSE BUABMIEHHIO HELONMIKIB Y CUCTEMI yrpaB-
NiHHA Ta Wnaxu 1l peopraxisauii;

— NiABULLYE CaMOOKYMHICTb Ta npuBabnmBICTb
niaAnpUeEMCTBa;

— [lae 3MOry BUABUTU 3aKOHOMIPHOCTI PO3BUTKY
Ta TeHAeHL|i cyb'ekTa rocnogaptoBaHHs;

— MOSICHIOE XapakTep BiAXWAeHb (BUNaaKoBUiA Un
CTabinbHWiA);

— [a€E 3MOry BWSIBUTW BHYTPILLHI A 30BHILLIHI YMH-
HVIKM, LLIO CMIPUSIOTb 3MiHaM Y FOCNOAAPCHKIl Ajs/TbHOCTI;

— 3MEHLUYE PpusKKW, WO MOB’'A3aHi 3 BUOOPOM
ONTUMa/IbHOTO W e(DEKTMBHOIO BapiaHTy pPIlLIEHHS
3 a/IbTEpPHATUBHMX;

— cnpusie NigBULLEHHIO pe3y/bTaTtiB diHaHCOBO-
rocnofapcbkol Ais/IbHOCTI NiANpUEMCTBA.
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ROLE OF ECONOMIC ANALYSIS IN THE PROCESS OF MANAGEMENT BY ENTERPRISE

The need to improve the economic analysis is relevant, because during the management of the enterprise
and at all stages of its activity, constant monitoring of its financial condition contributes to the adoption of effec-
tive and rational decisions. Despite the fact that there are studies in the direction of analysis and control of
activities in the management of the enterprise, the available information is fragmented and generalized.

The purpose of this article is to review the theoretical foundations (definition of the essence, purpose, value
in the management of an enterprise) of economic analysis. To promote the implementation of plans of enter-
prises and their subdivisions, as well as other economic entities, to promote further development and improve-
ment of economic work through the preparation of projects for optimal management decisions.

In activity of the enterprises use methods of the economic analysis: monographic-for detailed studying and
the description of experience of work of the best collectives; experimental at introduction of new equipment,
technology, the organization of work, production and management; settlement and constructive is connected
with adoption of perspective decisions; statistical and economic is used at studying of mass economic indica-
tors; abstract and logical at studying of economic problems of development of business activity.

Unused opportunities for increasing the efficiency of production by improving the use of resources due to
the introduction of certain measures. The search for reserves requires the implementation of scientific and
technological progress, scientific organization of labor, organizational and technical measures, active privatiza-
tion and privatization, and ensuring the competitiveness of teams and enterprises.

In the conditions of the formation of a market economy, the volume of analytical search not only does not
decrease, but, on the contrary, the scale increases, the quality and efficiency of analytical research increases
because of the high mobility, uncertainty, and the mercantile nature of changes in economic phenomena and
processes. However, as the research poses, the quality of analytical work in the practice of economic activity
of economic actors remains very low.

Summing up, it can be noted that the role of economic analysis in the enterprise management process
is as follows: promotes the optimal use of the resources available at the enterprise by identifying opportuni-
ties that are not used; indicates the search directions and ways to use reserves; ways of its reorganization;
increases self-sufficiency and attractiveness of the enterprise; allows to identify patterns of development and
trends of a business entity; explains the nature of deviations (random or stable); allows to identify internal and
external factors contributing to changes in economic activity; reduces the risks associated with choosing the
optimal and effective solution from the alternative; improves the results of financial and economic activities of
the enterprise.

Therefore, economic analysis in the business system should be of great importance at all levels of its for-
mation and functioning.
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