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Y cmammi posesisioaembCsi EKOHOMIYHa Kamezo-
pisi «rIpubymok», wo 3aliMae 00He 3 MPOBIOHUX
Micyb 8 cucmemi coyjaslbHO-eKOHOMIYHUX BiO-
HOCUH Ha BCiX cmadisix rpoyecy po3WUpPeHO20
BIOMBOpEeHHs ma npedcmas/sie CoB0H K/IHO-
Bull e/1eMeHm eKOHOMIYHO20 MexaHi3My yrpas-
JIiHHST CY6'EKMOM 20Cr00apHoBaHHSL. YNpas/iHHs
rpubymxom  midrpueMcms  Mae  3abesnequmu
51K docmamHili piseHb X KOHKYPEHMOCTPOMOX-
Hocmi 8 npoyeci 3a00B80/1eHHsT IHMepeCis 8/1acHuU-
KiB, mak | MOX/1uBICMb CoyjiasibHO OPIEHMOBaHO20
po3r0odiny chiHaHCOBUX pe3y/ibmamis Oisi/IbHOCMI
niorpuemcmsa 8  iHMepecax  cycrinbcmsa.
Y cmammi posesisiHymi OCHOBHI 3a80aHHs!, WO
cmosimb eped CUCMEMORO YrPas/TiHHS QhiHaHCO-
BUMU pesy/ibmamamu nionpueMcmsa. Y cmammi
BU3HA4YEHO HacmyrHi nidcucmemu, Wo CKia-
daromb 8 YiloMy cucmemy Yrnpas/iHHs chiHaH-
COBUMU pe3y/ibmamamu niorpueMcmsa; opaa-
HisayiliHo2o  3abe3nedeHHs],  iHghopmayitiHo20
3abe3r1e4yeHHs], aHasli3y, naaHysaHHsi ma rpoeHo-
3yBaHHS1, KOHMPO/IIO, BHYMPIWHL020 ayoumy.
KniouoBi cnoBsa:  rnpubymok,  ¢biHaHCoBI
pesy/ismamu, cucmema ynpas/iHHs, YUHHUKU,
3aBs0aHHs1 yrnpas/iiHHS, MionpueMcmso.

B cmambe paccmMampusaemcsi 9KOHOMuYe-
cKasi kameaopusi «pubbl/ib», 3aHUMarouast

00HO U3 Bedywux Mecm B8 cucmeme Coyu-
a/IbHO-3KOHOMUYECKUX OMHOWeHUll Ha BCex
cmadusix npoyecca paclupeHHo20  BOC-
npousgodcmea U npedcmasnsowasi cobol
K/lo4esol aieMeHm 3KOHOMUYECKO20 Mexa-
Hu3Ma ynpag/neHusi cy6bekmom xo3slicmso-
BaHusl. YnpasneHue npubbl/ibio npednpusmud
00/MKHO obecrneyums  Kak  AocmamoyHbil
YPOBEHb UX KOHKYPEHMOCnocobHocmu 8 rpo-
yecce yd0B/1EMBOPEHUS] UHMEPEcos8 Coob-
CMBEHHUKOB, MakKk U BO3MOXHOCMb COYU-
a/lbHO  OpUEHMUPOBaHHO20 pacrpedesieHust
buHaHcoBbIX pesy/ibmamos dessme/sbHoCMuU
npednpusimusi 8 UHMepecax obuwecmsa.
B cmambe paccMOmpeHbl OCHOBHbIE 3a0ayu,
cmosiwue rneped cucmemoll  ynpagneHus
buHaHcoBbIMU  pesysibmamamu  npeonpu-
smusi. B cmambe onpedesnieHbl cnedyowjue
rnodcucmemsl, cocmassisowue 8  UYesoM
cucmemy ynpas/ieHusi (hUHaHCOBbLIMU Pe3y/lb-
mamamu npednpusimust; opaaHuU3ayUuoHHO20
obecriedeHusi, UHGhopMayUuoHHO20 obecrieye-
Husi, aHasu3a, NnaaHupoBaHusi U npo2Ho3upo-
BaHUSsl, KOHMPOJIsi, BHYMpPEHHe20 ayouma.

KntoueBble cnoBa: npubblib, (hUHAHCOBbIE
pesy/ismamsl, cucmema ynpagneHusi, hak-
mopbl, 3a0a4u yrpasneHus, npednpusimue.

The article discusses the economic category of "profit", which occupies one of the leading places in the system of socio-economic relations at all stages
of the process of expanded reproduction and represents a key element of the economic mechanism of managing a business entity. The management of
enterprises’ profits should ensure both a sufficient level of their competitiveness in the process of satisfying the interests of the owners, and the possibility of
a socially oriented distribution of the financial results of the enterprise in the interests of society. The purpose of the article is to study the processes of man-
aging the profits of enterprises in modern conditions and identify ways to improve the efficiency of managing profits of enterprises. The article discusses the
main tasks facing the system of managing the financial results of an enterprise: maximizing the amount of profit corresponding to the resource potential of
the enterprise and the market situation,; achievement of optimal proportions between the profitability of the enterprise and the acceptable level of risk; main-
taining a high level of quality financial results of the company; ensuring the maximization of the required level of return on invested capital for the owners of
the enterprise, taking into account the time interval; the formation of the necessary amount of financial resources at the expense of profit in accordance with
the objectives of the development of the enterprise in future periods; ensuring continuous growth of the market value of the assets of the company; improv-
ing the effectiveness of staff participation in the formation and distribution of financial results of the company The article identifies the following subsystems
that make up the overall system for managing the financial results of an enterprise: organizational support, information support, analysis, planning and
forecasting, control, and internal audit. The main functions of the system for managing the financial results of an enterprise are defined: financial analysis,
financial forecasting, financial resource planning, operational finance regulation, control and audit of their condition, and accounting for financial resources.

Key words: profit, financial results, management system, factors, management objectives, enterprise.

MoctaHoBKa npo6nemu. MNprbyTOK 3aliMae ogHe
3 MPOBIAHMX MiCLb B CUCTEMI COLjiasTbHO-E€KOHOMIYHNX
BiJHOCMH Ha BCiX CTaAisix npouecy po3LnpeHOro Big-
TBOPEHHSA Ta € K/IIOYOBMM €/1IeMEHTOM E€KOHOMIYHOTO
MeXaHi3aMy ynpaBniHHA Ccy6’ekTa rocnofaptoBaHHS.
YnpaBniHHA NpubyTKOM MNigNpUeEMCTB Mae 3abesne-
YNTU SK [AOCTaTHIli piBEHb X KOHKYPEHTOCMPOMOX-
HOCTI B Mnpoueci 3a[0B0OJIEHHSA IHTepeCiB B/IaCHUKIB,
TaK i MOX/MBICTb COLjia/IbHO OpiEHTOBAHOIO PO3Mo-
AOiny diHaHCOBUX pe3ynbTaTiB AisNIbHOCTI B iHTEp-
ecax cycnifibcTBa.

BusHatoum TeopeTuyHe Ta NpakTUYHe 3HaYeHHs
paHille BUKOHaHUX AOCNIMKEHb B raslysi ynpasiHHA
nNpubyTKOM, CAiA 3a3HauUTW, WO B AaHWii yac Bif-
CYTHE [OCTaTHE HayKoBe OOIpyHTYyBaHHsI MpoLecy
ynpas/iHHA NPUOYTKOM, LLO BpPaxoBYE OCOG/MBOCTI
peanizauii oyHKLiA ynpasniHHA Ha BCiX PiBHAX dhop-
MyBaHHS i BUKOPUCTaHHA (DIHAHCOBUX pe3y/ibTarTiB.
Oco6nnBo Bax/MBe AO0CNILKEHHA TEOPETUUHUX KOH-

yA ) Bunyck 31. 2019

uenuii npubyTKy 3Badkarouy Ha Pi3HOMaHITTS Nigxo-
[iB [0 X TPaKTyBaHHS, a TakoxX Pi3HNX BapiaHTiB pea-
nizauii Ha npakTuui. MNoganbLoi po3pobkM NoTpebye
KOMMJIEKCHA CUCTEMA OLiHKM NPUBYTKY, L0 6a3yeTbCA
Ha [aHuX ynpasniHCbKoro, ByxranTepcbKoro i nogar-
KOBOro 06niky. KpiMm TOro, ocobamBocCTi (OyHKL,iOHY-
BaHHA MiANPUEMCTB, SIKi OHOYACHO BUKOPUCTOBYHOTb
pi3Hi cucTemMu onofaTtkyBaHHs, He MalTb afekBar-
HOr0 MOZENbHOr0 YSIBMIEHHS, L0 A03BOMSE BU3HA-
yaTn eKOHOMIYHI HaCNiAKM NPUAHATX YNPaBAiHCbKNX
pilleHb B 4acTWHI 3a[0BOMIEHHS NMOTPeb B/aCHUKIB,
3a6e3neyeHHs1 hiHaHCOBOT CTIKOCTI Ta NigBULLEHHS
CyCMifIbHOrO JO06POGYTY.

Ha gaHomy eTani po3BUTKY EKOHOMIKM e(peKTMBHA
cucTemMa ynpae/iHHA (QiHAHCOBUMW pe3ynbraTtamu
HabyBae HalBaX/IMBILLIOTO 3HAYEHHSA B [AiS/IbHOCTI
nignpuemcTB. OCHOBHWUIA PE3Y/bTYIOUNIA  NOKA3HMK
AiSNbHOCTI mignpuemcTBa — NpubyTOK, SKWiA [O3BO-
nAe patn 06’eKTUBHY OLIHKY ed)eKTUBHOCTI [Aisi/ib-
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HOCTI nignprvemcTBa Ta € 6a30 AN PO3pPaxyHKy
iHLLIMX NOKa3HWKIB (BapTOCTi NiANPUEMCTBA, BapTOCTI
KanitTany 6peHay, diHaHCOBOI CTIlAKOCTI, iHBECTULLil-
HOI MpMBabNMBOCTI TOLLLO). B ymMOBax pMHKOBOT EKOHO-
MIKM Ta 3aroCTPEHHS KOHKYpPEeHTHOI 60pOoTbOM Ha BCiX
pyHKax Ans 3abesneyvyeHHs ePEKTUBHOI AiS/IbHOCTI
NiANPUEMCTB aKTya/lbHUM € CTBOPEHHSI KOMIMJ/IEK-
CHOI cucTemu ynpasniHHA hiHaHcamK, iHAHCOBUMMU
pesynsratamu. [ouisibHO 3a3HaunTH, WO B Baratbox
BMMNaZKax B pesynbraTi Npobsem B cUCTeMi ynpas-
NiHHA piHaHCamMn Ta PiHAHCOBUMM pesysibTatamu
BMHUKAKOTb TPYAHOLLi, NOB'A3aHi 3 aHanisom, nna-
HyBaHHAM, MPOrHO3yBaHHAM Ta OLIHKOK peasibHOT
cuTyauji, Lo Mae Micue B AiA/bHOCTI NignpruemMcTsa.

AHania ocTaHHiIX pAocnimkeHb i nyo6sika-
uii. JocnimpkeHHam B cdiepi  ynpasniHHA npu-
OyTKOM MignNpuMeEMCTBA NPUCBSAYEHiI npaui Takux
aBTopiB: bnaxka 1.0. [1], BaH XopHa Ox. K., Baxo-
Buya [xoHa M. [2], KipeiiueBa TI.I. [3], Kosa-
nboBa B.B. [4], Kocapesoi I.. [7], KocTtupko P.O. [5],
Mantorm H.M. [6], MopgaepboriHa A.M. [8], CaB-
yyka B.M. [9], CemeHeuypb A.O., TwopiHoi A.M. [10]
YemunkaneHka PA. [7; 11] Ta iHwwWX. TO3UTUBHO
OL|iHIOIUN pe3y/ibTaTti, OTpMMaHi BYEHUMU 3 TEMM
[OCiMKEHHS, HEOOXiAHO BiA3HAUYNTN, WO € MUTAHHS
METOZ0/I0TYHOIO Ta MPaKTUYHOIO XapakTepy, SKi Ha
CbOrofHI He BMpilWeHi. € HeOOXiAHICTb Y KOMMNEeK-
CHOMY [OC/iIXeHHi hakTopiB Ta pesepsiB Nigsu-
LLEHHA edIeKTMBHOCTI pob60TM CUCTEMU YMpPaBAiHHA
NproyTKOM NiANpPUEMCTBA.

MoctaHoBKa 3aBAaHHA. MeTol cTarTi € ochi-
[)KEHHS1 NPOLECIB ynpaBAiHHSA NPUOYTKOM nignpu-
EMCTB B Cy4acCHWX yMOBax i BUSB/IEHHS HaNpsIMKiB
NiABULLEHHA edEKTUBHOCTI YNpaBAiHHA NpPUOYTKOM
nigANpUeEMCTB.

Buknag OCHOBHOro Matepiany AOC/ifKEeHHS.
OCHOBHOIO ~ METOK  ynpaBniHHA  piHAHCOBUMU
pesynbrataMmu MNigNpUEMCTBa € MiABULLEHHS €Ko-
HOMIYHMX BWUrO[ BMIACHUKIB MNiANPUEMCTBA Ha LEWN
yac Ta Ha nepcnektuBy. OCHOBHa MeTa QAisfb-
HOCTI nignprYeMcTBa NOBMHHA 3a6e3neunTn GasaHc
iHTepeciB BNacHWKIB, AepXaBu i TPYLOBOro KOJiek-
TnBy. [N [OCATHEHHA NocTaB/IeHoI MeTU cucTema
ynpaeniHHA iHAHCOBUMUW pe3ynbTaTtamu BUPILLYE
HacTynHi 3aBgaHHA [1; 9; 10; 11].

1. Makcumizauiss BEMUYUHU NPUOYTKY, WO BiAg-
nosigae pecypcHOMy MOTeHLiasly nignprvemcrea Ta
KOH'HOHKTYpPI pUHKY. [laHe 3aBAaHHS BUKOHYETbCS 3a
JornomMoroto onTumisaLii pecypcis nignpuemcrea Ta
3a6e3neyeHHs1 BUCOKOT epeKTUBHOCTI BUKOPUCTaHHS.
OnTumisauiiHa 3agava BMPIWYETLCS B YMOBax Aito-
4ymx 0O6MEXeHb — MaKCUMaslbHO eDEKTUBHO MOX/U-
BWIN piBEHb BUKOPUCTAHHSI PECYPCIB; KOH'IOHKTypa
PUHKIB (TOBapHOro, hiHAHCOBOIO, PECYPCHOro TOLLO),
LLIO CKanacs Ha AaHuii MOMEHT vacy.

2. [JOCArHEHHs ONTUMasIbHUX MNPOMOPLIA MK
NPUOYTKOBICTIO PO6OTY MigNPUEMCTBA Ta NPUMYCTU-
MUM piBHEM pU3KKY. MiXX piBHEM NPUOYTKY Ta piBHEM

PU3KKY ICHYE CU/TbHWI NPAMUIA 3B’A30K, TOBTO NiJ Yac
36iNbLIEHHST OAHOrO MoKasHVKa BiAOYyBaeTbCA MNPO-
nopujiiHe 36iNbLUEHHS iHWOro NokasHuka. Ha ocHOBI
pe3ynbTaTiB AOCAIMKEHHS CTaB/I€HHSA KepiBHMLTBa
nignpvemcTBa A0 rocnofapcbkux onepawiin 3 nigsu-
LLIEHUM PU3UKOM BM3HAYa€E iX NPUMYCTUMUIA PiBEHb,
chopMmye pi3Hi BUAM NOBEAIHKOBUX cTparterii — arpe-
CVBHY, NMOMIpHY, KOHCEPBATUBHY B 3INCHEHHI TUX YK
iHWNX BUAIB AiSNIbHOCTI, ab0 KOHKPETHUX rocnogap-
CbKUX onepauii nignpuemcTea. Buxogsaum 3 3agaHoro
piBHA puU3nKy, B NpoLeci ynpasniHHA hiHaHCOBMMM
pe3ynsrataMu NignpUeEMCTBa NOBUHEH BYTU MaKCHMi-
30BaHWii BigNOBIAHWIA MOMY piBEHb NPUBYTKY.

3. MigTpryMKa BUCOKOro PiBHA AKOCTI (DiHAHCOBMX
pes3ynbTaTiB nignpruemcTea. Y npoueci hopMyBaHHS
(hiHaHCOBMX pe3ynbTaTiB NignprMeEMCTBa HeobXiaHO
BUSABUTU | peanidyBat pe3epsBu iX 306i/bLUEHHSA 3a
paxyHOK MOTOYHOI Ta iHBECTULIAHOT LiSANbHOCTI, SKi
€ OCHOBOK MEepCrneKTUBHOrO PO3BUTKY MiANPUEM-
cTBa. B pamkax onepauiiiHol AisinbHOCTI Nignpuem-
CTBa HeoOXiAHO MpuAiNuTK ocobnuBy yBary 3ab6es-
NeyYeHH 30iblUeHHA hiHaHCOBMX pe3ysbTaTiB 3a
LOMOMOroK 36i/1bLLIEHHST 06CAry BUMYCKY NPOAYKLi
Ta PO3LUMPEHHS aCOPTUMEHTY Ha KOPUCTb HabifbLL
nepcneKkTUBHUX BUAIB NMPOAYKLT.

4. 3abesneyeHHA MakcuMisaL,ii He0bXiAHOrO PiBHA
npuoyTKy Ha BKAaAeHWi Kanitan ans BAacHuKIiB nid-
NPUMEMCTBA 3 ypaxyBaHHAM TMM4YacOBOrO iHTEpBasy.
PiBeHb NpnOYTKY Ha iHBECTOBaHWIA KaniTaa He NoBu-
HeH ByTu HMXYe cepefHbOol HOpMK NPUBYTKOBOCTI Ha
(hiHaHCOBOMY PUHKY, | MOBMHEH KOMMNeHcyBaTW Bif-
NOBIAHUA NIANPUEMHULBLKNA PU3KK, OOYMOBMEHNIA
BiANOBIAHUM PUHKOM, Ha SKOMY (OYHKLiOHYE nignpu-
€MCTBO, a TakOoX BTpaTy, WO BUHWKaOTb BHAC/IiLOK
iHdNALT Ta IHLWUX PUHKOBUX NPOLLECIB.

5. ®opmyBaHHA HeOoOXifHOI BENUYNHU (piHAHCO-
BMX PECYPCIB 3a paxyHOK MpubyTKy BiAMNOBIAHO [0
3aBAaHb PO3BUTKY MigNpPUEMCTBA B MainbyTHiX nepi-
opax. Ockinbkn hiHaHCOBWIA pe3ynbTaT NpeacTaBnsie
CcO60l0 OCHOBHE BHYTpILLHE [MXepeno hopMyBaHHSA
(hiHaHCOBMX pecypciB MiANPUEMCTBA, X BEINYMHA,
TO6TO po3mip NpuBYTKY, BU3HAYAE MOTEHLINHY MOX-
NNBICTb CTBOPEHHA (YOHAIB BUPOOHMYOTO pPO3BU-
TKY, PE3EPBHOI0 Ta iHWNX crneuiasibHUX OOHAIB, SiKi
3a6e3ne4vytoTb ManbyTHili poO3BUTOK MignpuemcTaa.
Mpu ubOMy B caMOpiHaHCYBaHHiI PO3BUTKY NiANPUEM-
CTBa ro/IoBHa posib NOBMHHA BiABOAMNTUCS MPUBYTKY.

6. 3abe3neyeHHs 6Ge3nNepepBHOrN0  3POCTaHHSA
PUHKOBOT BapTOCTi akTuBiB nignpuemcTea. [aHe
3aBAaHHsA CrpsiMoBaHe Ha 6/1aronosiyyHy PUHKOBY
nepcrnekTuBy NigNPUEMCTBA, MOro BMNacHWKIB Ta Tpy-
[OBOro KonekTuBy. PuHKOBa BapTiCTb NignpuemMcTaa
BM3HAYa€ETbCA MNpiopuTETaMMN PO3NOLIITY NPUBYTKY
noTto4yHoro nepiogy. KoxHe okpemo B3dTe nianpu-
€MCTBO Ha nifcTasi yMOB Ta 3aBfaHb CBOEI po60TH
CaMOCTIiHO Ma€ BW3HAYUTU CUCTEMY KpUTEpIiB
i MOKa3HWKIB PO3MoAiy NpubyTKy Ha KanitanizoBaHy
Ta CrnoXuBaHy Tl YaCTUHW.
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7. NigBuLWEeHHS edpeKTUBHOCTI yyacTi nepcoHasny
y thopmyBaHHi Ta po3nogini hiHaHCOBKX pe3y/bTaTiB
nignpuemcTea. MoTMBaL,HI nporpamm yyacTi Haima-
HUX NpauiBHUKIB Y po3nogdini npubyTKy, CnpsiMOBaHi
Ha AOTPUMAaHHS IHTepeciB BNACHWKIB MignNpueMCTBa,
HaliMaHoro nepcoHaJsly, NOBWHHI, OAHOYACHO MOTW-
BYBaTV NMepcoHasl Ha 36i/bLUEHHS TPYA0BOr0 BHECKY
y hopmyBaHHA hiHaHCOBMX pe3y/ibTariB, Ta 3abes-
NeYynTy HeobXiAHWI piBEHb COLLia/IbHOTO 3aXMCTY BCiX
npauiBHMKIB NigNprueMCTBa.

Po3rnanyTi  3aBAaHHA  ynpasiiHHA — iHaH-
COBUMM  pe3ynbraTamu  nNignpueMcTBa  TiCHO
B3aEMOMOB’'sA3aHi MK C06010, ase Npu LboMy AesiKi
3 HWX MawTb PI3HOCNPSIMOBAHWUIA XapakTep: Mak-
cumizauis piBHA MNpuMOYTKY Npu MiHiMi3auil piBHA
pu3nky; 3abesneyeHHsA pPiBHA 3a0BOJIEHHA iHTep-
€cCiB B/1acHUKIB Ta nepcoHany nignpuemcrea: pos-
nogin npubyTky MK UOHAaMW CNOXMBaHHA Ta
HakKonNuUYeHHs i T.n. Buxogsum 3 BuLe 3a3Ha4YeHOro
B CUCTEMI ynpaBniHHA hiHaHCamMu | hiHaHCOBUMU
pe3ynbTataMy KOHKPETHi 3aBAaHHSA NOBWHHI ONTu-
Mi3yBaTunCs MiX c06010.

Y 3aranbHOMyY BUMNSA4I, Ha Haly OyMKy, cucTtema
yrnpas/iHHA (hiHAHCOBMMMW pesynstataMu Nignpuem-
CTBa BKJ/THOYAE HACTYMHI NiACMCTEMU: OpraHisauinHoro
3a6e3neyeHHs, iHhopmauinHOoro 3abe3neyeHHs, aHa-
Ni3y, NNaHyBaHHA Ta NPOrHO3yBaHHA, KOHTPOSIO, BHY-
TpiWwHbOro ayauty. O6’ekTamMu ynpas/iHHA B CUCTEMI
ynpasniHHA DiHAHCOBMMW pe3y/ikTatamm BUCTYNatoTb
NPUOYTOK, YNHHMKN, SIKi A0T0 hopMytOTh Ta (DiIHAHCOBI
BiHOCWHM; Ccy6’eKTaMm ynpasiHHA — 0co6u, ki Npu-
AMaloTb pillEHHS B raslysi ynpas/iiHHS (hiHAHCOBMMU
pesynsratamu. Cuctema ynpasniHHA iHaHCOBUMM
pesynsTatamu NignpueMcTBa BK/IloYae B cebe Takox
CYKYMHICTb (PyHKUi i MeToAiB ynpas/iHHA (hiHaHCO-
BMMW pe3y/ibTatamu.

Y Habip yHKUili cucTemMn ynpas/iHHA (DiHaH-
COBMMMW pe3y/nbTatamu  MNignpuemMcTBa  BXOAATb:
(piHaHCOBUIN aHani3, iHaHCOBE MPOrHO3yBaHHS,
nnaHyBaHHA (iHAHCOBUX pecypciB, onepaTnBHe
peryntoBaHHs (OiHaHCIB, KOHTPO/Ib Ta ayfuT X CTaHy,
061K (piHaHCOBMX pecypciB.

[l0 OCHOBHVX MeTOopiB ynpasniHHA hiHaHCOBUMU
pesynbtatamy  OisiSIbHOCTI  NigNnpueMcTBa  BifHO-
CATbCA: MaHyBaHHSA Ta PO3NoAin npubyTky; ynpas-
NiHHA Ha OCHOBI OpraHizauii LeHTpiB Bignosigasib-
HOCTI; (DaKTOPHWIA aHani3 NpuoyTKy.

Takvm YMHOM, cucTeMa ynpasniHHA hiHaHCOBUMU
pesynbTatamu nignpuemcTea npeacrasnse coboro
KOMMOHEHT 3arasibHOI CMCTEMM ynpaB/iHHA nignpu-
€MCTBOM — CKaAHWNIA MexXaHi3Mm, Lo A03BO/ISIE 3a6e3-
neunTy epekTUBHICTb POBOTM NiANPMEMCTBA LLISAXOM
BMKOHAHHS YNC/TEHHOIO Habopy YHKLi ynpaBiHHS,
OCHOBHWMWU 3 SIKUX € MJIaHYBaHHS, opraHisadis, MoTu-
BaLisl Ta KOHTPO/Ib.

Cuctema ynpas/iHHA (DiHAHCOBMMY pe3ynbTatamu
nignpruemMmcTsa nignagae nif Br/vB BHYTPILLHIX | 30BHILLI-
HiX dpakTopis [10; 11]: opraHisaujis nignpruemcTsa (Bnac-

yA VY Bunyck 31. 2019

HUK, MEHEe)KMEHT, BUCOKOKBaslichikoBaHWii NnepcoHas)
Ta [epxaBHi opraHu (HOpPMAaTUBHO-MpPaBOBa, pery-
NoKoYa | KOHTpO/bHa cuctemu). EnemeHTn cuctemm
yrnpasniHHA hiHaAHCOBMMW pesynbTatamn Ta doakTopy,
SKi BN/IMBaOTb Ha Hel, TICHO nepensiTalTbes, A0Mno-
BHIOKOUM, & 4acTo | Ay6noYn 0gHe OfHOrO.

Pi3HMUS NOHATL «MOKa3HMK» Ta «(haKkTop» yMOBHa,
TOMY LLLO NPaKTUYHO KOXEH MOKa3HUK MOXe po3risga-
TUCA AK (hakTop iHLWOro nokasHuka i Hasnaku. Knacu-
thikauis thakTopis, WO BNANBaKOTL Ha €DEKTUBHICTb
cUCTeEMU YMpaBniHHA iHAHCOBUMU pe3ynbrartamu
nignpremMcTBa MOXHa NpeacTaBUTU TakuM YAHOM:

— 3a 3a/eXHICTI0 Big NoAuHN  (06’€KTUBHI;
CY0’EKTUBHI);

— 3a CTyneHem MOLUMPEHOCTI (3aranbHi; cneum-
doiyHi);

— 3a 4acoM fii (NOoCTiHi; 3MiHHI);

— 3a xapaktepom Al (IHTeHCUBHi; eKCTEHCUBHI);

— 3a iepapxieo (neplioro nopsaky; Apyroro
nopsiaky i 1. 4.).

B ekOHOMIUi pO3pi3HAOTL ABa NOHATTS pe3epBiB:

— pesepBu — 3anacu pesepsiB (CMPOBUHU, MaTepi-
asiB, obriagHaHHs), ki HeobxigHi ansa 6e3nepebinHoT
poboTu;

— pesepsBu — MOX/IMBOCTI MiABULLEHHA epekTuB-
HOCTi BUPOOHMLTBA i YNpaB/liHHA.

IHCTPYMEHTOM MOLIYKY APYyroro BuAy pe3epsis
€ aHasli3 eeKTMBHOCTI Aif/IbHOCTI NignpuemcTsa.
Knacudikauis pesepsiB nigBULLEHHA €deKTUBHOCTI
po60TN CcMCTEMU yNpaBiHHA (PIHAHCOBUMW pe3y/b-
Tatamu nignpueMcTaa:

— 3a NPOCTOPOBOK 03HAKOK (BHYTPILUHLOrOCMO-
JapcbKi, rasy3eBi, perioHasbHi, 3ara/ibHoepXaBHi);

— 3a 03HaKoH Yacy (HEBUKOpPUCTaHI, NOTOYHI, nep-
CMEKTUBHI);

— 3a XapakTepoM BM/IMBY Ha pesy/bratu BUpo6-
HULTBA (EKCTEHCUBHI, IHTEHCUBHI);

— 3a cnocobamu BUSABMEHHSA (SIBHi, MPUXOBaHi).

BucHOBKM 3 npoBeAeHOro AoChigXKeHHS.
TakvMm unHOM, Knacudpikauisa akTopis Ta pesepsis
niABULLEHHA edeKTUBHOCTI poboTn cucTeMu ynpas-
NiHHA  hiHaHCOBMMK pe3ynsTatamn  nignpueMcTsea
[03BOMAE OifiblL TIMOOKO 3PO3YMITU CYTHICTb CUC-
TeMu ynpas/iHHs iHaHCOBMMU pe3y/ibTataMu i po3-
pobnAaATn 3axoAu LWOAO BAOCKOHASIEHHS CUCTEMU
ynpaeniHHA oiHAHCOBUMMW pe3ynbTataMu KOMI/IeK-
CHO I LjisiecnpssMoBaHo.
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THE MAIN OBJECTIVES OF ENTERPRISE PROFIT MANAGEMENT

Profit occupies one of the leading places in the system of socio-economic relations at all stages of the
process of expanded reproduction and is a key element of the economic mechanism of management of a busi-
ness entity. The management of enterprises' profits should ensure both a sufficient level of their competitive-
ness in the process of satisfying the interests of owners, and the possibility of a socially oriented distribution of
financial results in the interests of society.

The purpose of the article is to study the processes of managing the profits of enterprises in modern condi-
tions and identify ways to improve the efficiency of managing profits of enterprises.

The article discusses the economic category of "profit", which occupies one of the leading places in the
system of socio-economic relations at all stages of the process of expanded reproduction and represents a
key element of the economic mechanism of managing a business entity. The management of enterprises'
profits should ensure both a sufficient level of their competitiveness in the process of satisfying the interests of
the owners, and the possibility of a socially oriented distribution of the financial results of the enterprise in the
interests of society. The article discusses the main tasks facing the system of managing the financial results
of an enterprise: maximizing the amount of profit corresponding to the resource potential of the enterprise
and the market situation; achievement of optimal proportions between the profitability of the enterprise and
the acceptable level of risk; maintaining a high level of quality financial results of the company; ensuring the
maximization of the required level of return on invested capital for the owners of the enterprise, taking into
account the time interval; the formation of the necessary amount of financial resources at the expense of profit
in accordance with the objectives of the development of the enterprise in future periods; ensuring continuous
growth of the market value of the assets of the company; improving the effectiveness of staff participation in
the formation and distribution of financial results of the company The article identifies the following subsystems
that make up the overall system for managing the financial results of an enterprise: organizational support,
information support, analysis, planning and forecasting, control, and internal audit. The main functions of the
system for managing the financial results of an enterprise are defined: financial analysis, financial forecasting,
financial resource planning, operational finance regulation, control and audit of their condition, and accounting
for financial resources.

The article can be used in the practice of enterprises in the development of a profit management system
and the development of measures to improve its efficiency, as well as in the system of training and advanced
training of personnel.

The article defines the main tasks facing the system of management of financial results of enterprises in
modern conditions, justified the composition of the subsystems included in the system of management of
financial results; defined control system functions.
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