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XapkiBCbKuii iIHCTUTYT hiHaHCIB
KuiBCbKOro HaLioHafIbHOro TOProBesibHo-
€KOHOMIYHOro yHiBepcuTeTy

Aiakite Mopo

CTyAEHT

XapkiBCbKuiA iIHCTUTYT hiHaHCIB
KuiBCbKOro HalioHafIbHOrO TOProBesibHO-
€KOHOMIYHOr0 YHIBEPCUTETY

Y cmammi posesissHymo roHsimmsi, suOU ma
Memoodu (hiHaHCOBO20 r/1aHyBaHHs1 i MPO2HO-
3yBaHHs, iX kiacudbikayisi, a makox BUSHaYEHO
IXHI0 POsib Yy PO3BUMKY nidnpueMcms. HasedeHo
cymHicmb | 3mMicm Memoois ghiHaHCOBO20 M/1aHy-
BaHHs: MEMOOU Po3paxyHKy OKpeMux chiHaHco-
BUX MOKa3HUKIB (HopMamusHuU, po3paxyHKoBo-
aHanimuyHul, 6anaHcosul, Memod onmumisayil
/71aHOBUX pilieHb, EeKOHOMIKO-MamemMamuyHe
MOOesItoBaHHs1) | 3azasibHi Memodu Mobyoosu
(piHaHCcoB020 rniaHy abo npoepamu y Uinomy
(exoHomi4HUl  aHani3, 6anaHcosuli Memoo,
Cimposull  Memod n/1aHysaHHs, NpPo2pamMHo-
yinbosuli Memood nnaHyBaHHsI, MPO2HO3HUU
Memoo). Po3a/isHymo YUHHUKU iHmeHcudbikayil
pO38UMKY Memooi8 MPO2HO3YBaHHS | /1aHy-
BaHHs1, kacupikayito E€KOHOMIYHUX [PO2HO-
3i8 3a/1eXHO BI0 MacwmabHocmi ssuwa, Wo
BUBYAEMbLCS, 3 MEBHUM CMyreHeM YMOBHOCTI,
a makoX 3a/1exHo Bi0 (hyHKUIOHa/IbHO20 Nnpu-
3HaYeHHs, 3a YacoMm BUNEepeoXeHHsI, 3a MUrom
iHhopmayii, 3a cmyrneHem  ¢hopmasiizayji.
BucsinmvieHo koMb6iHoBaHi Memodu, WO MoedHy-
H0Mb iHWI PI3HI MeEMOOU, HArPUK/Ia0 KONEKMUBHI
eKcriepmHi OUiHKU | Memoou MooesIto8aHHs1 abo
cmamucmuyHi U onumysaHHs1 eKcriepmis.
KntovoBi cnoBa: ¢hiHaHCOBE  1/1aHYBaHHSI,
thiHaHCOBe  MPO2HO3yBaHHS, BUOU  chiHaHCO-
B020 /1aHyBaHHs, MEmMOOU (hiHaHCOBO20 nna-
HyBaHHsI, BUOU (DIHAHCOBO20 PO2HO3YBaHHSI,
Memoou (hiHaHCOBO20 MPO2HO3yBaHHS, Koegiyi-
€eHMHul Memod, HopMamusHUl Memod, 6asaH-
cosuti Memod, HopmMamusHul Memao.

B cmambe paccMOmpeHb! MoHsImue, 8Udbl U
Memoodb! (hUHAHCOBO20 M/IAHUPOBAHUST U Mpo-

2HO3UPOBaHUsI, UX K/accuhukayusi, a markxe
orpedesieHa ux posib B8 passumMuU npeornpu-
samud. [lpusedeHbl CywHoOCmb U codepxa-
Hue Memodo8 (PUHAHCOBO2O M/1aHUPOBAHUS:
Memoodbl pacyema 0moe/IbHbIX (PUHAHCOBbIX
rokasamersieli (HopMamugHsIU, pacyemHo-aHa-
Aumuyeckul, 6anaHcosbIl, Memod onmu-
Mu3ayuu  171aHosbIX  peweHul, 3KOHOMUKO-
Mamemamuy4eckoe Mode/iuposaHue) U obujue
MemoOb! OCMPOEHUsT (hUHAHCOBO20 /1aHa
uau  npoegpamMmMbl 8 Ue/IoM  (3KOHOMUYecKull
aHasu3, banaHcosbIl Memod, cemesol Memod
M/1aHUpOBaHUsi, NpogpamMMHo-yesiesol Memod
/1aHUPOBaHUS, MPO2HO3HbIL Memod). Paccmo-
MmpeHbI hakmopb! UHMEHCUhUKayUU passumusi
Memooos8 MpPO2HO3UPOBaHUSI U M/1aHUPOBaHUS,
K/1accughukayusi 3KOHOMUYECKUX PO2HO308 8
3aBucuUMOCmU om mMaclumabHoCMu usy4aeMozo
SI8/IEHUSI C OrpedesieHHOl CmeneHbio yc/108-
HOCMu, & makxe 8 3aB8UCUMOCMU OM (hyHKYU-
OH&/TbHO20 Ha3Ha4YeHusi, Mo BpeMeHU oriepe-
JKEHUsi, 1o mury UHghopMayuu, ro cmeneHu
cpopmanusayuu. OcselyeHbl  KOMOUHUPOBaH-
Hble Memoobl, codemaroujue opyaue pas/uy-
Hble MemoObl, HarpuMep KO/JIEKMUBHbIE 3KC-
MepmHbie OYEHKU U Memoodbl MOOe/IUpOBaHUSI
uau cmamucmuyeckue U onpoca 3KCrepmos.
KnioueBble cnoBa: ¢huHaHcoBoe M1aHUpo-
BaHue, (hUHAHCOBOE PO2HO3UpPOBaHUe, BUObI
(PUHAHCOBO20 M/1aHUPOBaHUSI, MeMoobl (hUHaH-
€08020 /1aHUpOBaHUsi, BUObI (PUHAHCOBO20
MPO2HO3UPOBaHUs,  Memoodbl  (hUHAHCOBO20
MPO2HO3UpPOBaHUS, Ko3ghghuyueHmMHsIG Memaoo,
HopmamusHbIli Memoo, 6as1aHcosbIli Memoo,
HOpMamuBHbIU Memoo.

The article deals with the concepts, types and methods of financial planning and forecasting, their classification, as well as their role in the development of
enterprises. Financial planning can be considered a process of developing a specific plan of financial measures, that is, it is a normal type of human activity.
Planning of financial indicators is carried out using certain methods. The method represents a means of achieving the goal, that is, a well-ordered orderly
activity. Planning methods are specific tools and methods for calculating planned indicators, which collectively create a planning tactic. The essence and
content of methods of financial planning: methods of calculation of certain financial indicators (normative, settlement and analytical, balance, method of
optimization of planned decisions, economic and mathematical modeling) and general methods of building a financial plan or program in general (economic
analysis, balance method, network method of planning, program-target method of planning, forecast method). Prediction should answer the question:
what is most likely to be expected in the future and under what conditions it is possible to achieve the predicted state. In practice, the classification of prog-
nostication methods allows for the development of managerial decisions: ensure the reliability of the forecast; minimize the time and cost of choosing and
Justifying the forecasting method; opens the possibility of forecasting by analogy. The factors of the intensification of the development of forecasting and
planning methods, the classification of economic forecasts, depending on the magnitude of the phenomenon studied with a certain degree of conditionality,
as well as depending on the functional purpose, the time ahead, the type of information, the degree of formalization, are considered. Combined methods
that combine various other methods are covered, for example, collective expert assessments and simulation techniques or statistical and expert interviews.
Without financial planning it cannot be achieved the level of management of the company, which provides him with success in the market, the continuous
improvement of the material base, social development of the team.

Key words: financial planning, financial forecasting, types of financial planning, financial planning methods, types of financial forecasting, methods of
financial forecasting, coefficient method, normative method, balance method, normative method.

MoctaHoBKa nNpoGneMu. PO3BUTOK PUHKOBUX AHanis ocTaHHiX pocnigpKkeHb i nyonikauii.

BiHOCMH B YKpaiHi [O0BIB, WO M/aHyBaHHA i Mpo-
rHO3yBaHHA € HeOobXiAHO NepeaymMoBO0 NiANpPUEM-
HUUBKOI AisnbHOCTI. Ons 6yab-Akoro nmignpuemcraa
€ HeoOXigHVM MNnaH fK AMHaMIYHWA npouec, AKui
[ae 3Mory nepegbavaTn Ta BpaxoByBaTh 3MiHU, LLO
BifOyBalOTbCA Y 30BHILLHLOMY CepefoBuLLi, afanTy-
BaTW BHYTPILLHI YAHHMKM rocnogapyol AisnbHOCTI Ans
CBOrO PO3BUTKY i NOAASIbLLONO 3POCTaHHS.

Ulel:l| Bunyck 30. 2019

Y npoueci focnifKeHHA TeMn PiHaHCOBOro MjaHy-
BaHHSA, (PiHAHCOBOro MPOrHO3yBaHHA Ha MiAnpuem-
CTBi 6y/10 NMpoaHasli30BaHO HayKOBI pe3ynsratu, Lo
BuKnageHi y npausax I.I. Kipeliuesa, C.B. OHuMLLEHKa,
O.B. Moniwyka, PA. Cnas’toka, O.M. baHaypku,
0.0. Opnosa, /1.A. lBaiiku, A.M. MogepboriHa.
MocTaHOBKAa 3aBAAHHA. PiHAHCOBE M/1aHYBaHHA
MOXHa BBaXaTu NpoLEecoM PO3PO6MEHHS KOHKPET-
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HOro naaHy uiHaHCOBUX 3ax0A4iB, TOOTO Lie 3BUYaiiHunin
BUA, AiANBHOCTI NOAMHW. 19 TOTO Wo6 us AiANbHICTb
6yna ycniwHow, HeobXiAHO PO3rAsHYTU NpuiAoMK I
MEeTOAM (PIHAHCOBOTrO NIaHyBaHHS | NPOrHO3YBaHHS.

Buknag oCHOBHOro marepiany AocnigXeHHs.
Micue piHaHCOBOrO MaHyBaHHSA B PUHKOBI €KOHO-
MiLi BU3HAYaeTbCA, Nepeaycim, TUM, LWLO NaHyBaHHSA
€ OZHIEI0 3 (PYHKLIN yNpaBniHHSA, SKa NoBUHHA 3a6e3-
neymTn NigNPUEMCTBY HOpMasibHe (DYHKLOHYBaHHS.
Taknum YMHOM, MOXHa CTBEPKYBATH, L0 (hiHaHCOBEe
nnaHyBaHHA — Ue (PyHKLiA ynpaBniHHA hiHaHcamu.

MnaHyBaHHSA QiHAHCOBUX MOKA3HWUKIB 3AiACHIO-
€TbCA 3a LOMNOMOrol NeEBHUX MeTodiB. MeTog SBNsie
co60l0 3acid [AOCATHEHHA MeTu, TOOTO BU3HAYEHY
BMOPSLAKOBaHY LisNbHICTb. MeToAn nnaHyBaHHA — e
KOHKpEeTHi 3acobu Ta npuiioMM PO3paxyHKy niaHo-
BMX NOKA3HWKIB, SIKi B CYKYMNHOCTiI CTBOPIOIOTb TakTUKY
naaHyBaHHS.

MeToam chiHaHCOBOIO MsaHyBaHHA MOXHa Mopgj-
nuTn Ha Aagi rpynu [2, €. 75]: MeToan po3paxyHKy
OKpemux (DiIHAHCOBMX MOKa3HWKIB (HOPMAaTUBHWIA,
pO3paxyHKOBO-aHaNiTUYHWIA, GanaHcoBuiA, MeTof
onTumi3aLii n1aHoBUX pilleHb, €KOHOMIKO-maTema-
TUYHE MOAENOBaHHSA) i 3arajibHi MeTogn nobyaosu
(hiHaHCOBOro nNnaHy abo nporpamu y LisioMy (EKOHO-
MiYHWIA aHani3, 6anaHCoOBUA METOA, CITbOBUIN METOS
nnaHyBaHHs, MPOrpamMHoO-LI/IbOBUI METOoA NaHy-
BaHHS, NPOrHO3HW METOA).

PO3BMTOK PWMHKOBUX BIAHOCWMH 3yMOBWB 36ara-
YEeHHA Ta BAOCKOHANIeHHS MEeTOAIB MPOrHo3yBaHHS i
naaHyBaHHS.

UMHHWUKM iHTeHcudikauil po3BUTKY METOAIB Mpo-
FHO3YBaHHA i NJaHyBaHHA MOXHa NOoAiNUTY Ha [ABi
OCHOBHI rpynu [6, c. 35]:

1) eKOHOMIiYHI KPU3K OCTaHHbLOT YBepTi XX CT. (BOHU
NPUMYCUIN €KOHOMICTIB i MeHepKepiB pPi3HMX KpaiH
BULLYKYBATW HOBI aZleKBaTHi METOAN ynpas/liHHSA);

2) WwemMaKe po3noBCOMKEHHS iIHOPMALiHMX Tex-
HOJIOTIM | KOMM'IOTEPHOT TexHikK. Lli 3acobu 3pobunm
3arafibHOAOCTYMHUM aHasli3 NepcnekTuB i NPOrHo3y-
BaHHS, BOHW Ja/11 3MOry aBTOMaTu3yBaTu, CNpocTUTH
Ta NPYCKOPUTY BUKOHAHHS BENMKOT KiSTbKOCTI CPYHKLiiA
NAaHyBaHHS | KOHTPOO. Y NPOrHO3yBaHHI Ta nnaHy-
BaHHi BUKOPUCTOBYOTb AOCUTb CKNafHi MateMaTuyHi
MeToAM, ane PO3NOBCIKEHHA KOMM'HOTEpIB, MNpo-
CTUX Ta eeKTUBHNX NPorpaMHUX NPOAYKTIB poOUTb
Ui MPOLECH LUMPOKO AOCTYMHUMU, HEOOXIAHO TiNbKK
3HaTW, SKUIA Yy TOMY Y/ iHLLOMY pasi BUbpatn MeTog,
AKUIA MpOrpaMHUin NPOAYKT nNpuctocysBatn He meHLWw
BaXX/IMBOK YMOBOK A1 3[INCHEHHS 0OI'PYHTOBaHMX
(piHAHCOBUX pPO3paxyHKiB € KoewilieHTHWUIA MeTop,
BM3HAYEHHS BE/IMUMHM JOXOAIB i BATpAT. 3a Jono-
MOrot0 KoedilieHTIB, WO 6a3ytoTbCA Ha JOCATHEHHSIX
MUHYJIOr0 nepioay, Lekisibka YTOYHEeHUX, po3paxo-
BYIOTbCA NepefbavyBaHi goxoau i Butparun. Mpote
Taknin NOpPSA0K MA€E HU3KY ICTOTHUX HEAONIKIB:

1) 3a HeoOCTaTHLO O6I'PYHTOBAHOT 6a3un Nnogasblue
YTOUYHEHHS MOKa3HWUKIB NOCU/IHOE HasiBHI Heaoniku. Lle

MOX€e CMNPUYMHUTU HepaLioHa/lbHe BUKOPUCTaHHS
(hiHaHCOBMX pecypciB i cTaTn NPUYNHOIO NOPYLLEHHS
6e3nepepBHOro nNpoLecy BUPOGHULTBA;

2) y pasi HeJOCKOHa/10CTi Ajto40T Ha NiANPUEMCTBI
METOAMKM MAaHyBaHHA 3acTOCyBaHHSA KoediljieHT-
HOro MeTofly HeraTMBHO MO3HAYa€ETbCA Ha eeKkTmB-
HOCTi BMKOPUCTaHHA MaTepiasibHuUX i hiHaHCOBUKX
pecypciB, a B HM3Li BMMaAKiB NpuU3BOAMTbL A0 MOpY-
LIEeHHS BapTiCHWX MPOMOPLIi i noripweHHs dhiHaHco-
BOro CTaHy [1, c. 251].

CyTHICTb | 3MICT HOpPMATMBHOIO MeTOoAy MnosiArae
y TOMY, WO Ha OCHOBI Hanepes, yCTaHOB/IEHNX HOPM
i TEXHIKO-eKOHOMIYHUX HOPMAaTUBIB PO3PaxoBYETLCA
notpeba rocnogaptotodoro cyb'ekta y (oiHaHCOBUX
pecypcax Ta ixHix mxkepenax. Hopma — Le BCTaHOB-
NeHa wmipa, geska cepefHs BennuvMHa. Hopmatus €
BE/IMUYMHOKO PO3PaxyHKOBOW. HoOpMaTuBHWIA MeTop,
nnaHyBaHHA € HalnpocTiwMM MeTodoM. 3Hawuu
HOpMy abo HOpMaTMB i 06'€MHUIA MOKA3HWK, MOXHa
NIerko pospaxyBaTv MaHoBUA MokKasHuK: Cy6'ekT
rocnofaproBaHHs po3pobrisie HopmaTMBK Ha NiacTaBi
NeBHOT METOAMKW. BOHW MNOBMWHHI OpieHTyBaTU nig-
NMPUEMCTBO Ha MalibyTHIO KOHKYPEHLto, BUABNATU Ti
AinbHuui abo cchepu AiSnbLHOCTI, AKi He BiANOBIAaTb
Cy4yaCcHOMY PpIiBHIO | BMMaralTb NepeoLiHkn. HAKLLO
iCHyIOUI HOPMAaTVBM MEepeLUKO/KaloTh  3L4iIACHEHHH0
npunbyTKOBOCTI, MiANPUEMCTBO NOBMHHO MpOaHanisy-
BaTV Npobsiemy i po3poduTK BinbLL eDeEKTUBHI HOpPMa-
TMBW. Ane cnifg nam’aTaTt, Lo OTPUMaHHSA ifeaibHUX
HOPMAaTKBIB € NPUHLMNOBO HEMOXNNBUM [4, C. 75].

CyTHiCTb  6anaHcoBoro MeTogy nNnaHyBaHHA
(hiHAHCOBMX MOKa3HWUKIB MOAsira€e y TOMY, WO WS-
XOM MobyaoBu 6anaHCy [OCAraeTbCs yB'A3Ka HasiB-
HUX piHAHCOBUX pecypciB i dhakTUYHOI noTpebu B
HUX. Y NpakTuui niaHyBaHHSA MOXYTb 3aCTOCOBYBa-
TMCA MaTepiasibHi (HaTypasibHi), TPYAOBi 1 BapTiCHI
6anaHcu. MartepianbHi 6anaHcn — 6anaHcy ToBapis
i nNpegMeTiB  MaTepiasibHO-TEXHIYHOIO OCHAaLLEHHS.
BanaHc Tpy#oBMX pecypcisB cknagaeTbesa An1a po3pa-
XYHKY noTpebu i pyxy pobouoi cunum [7, c. 280].

Y chiHaHCOBOMY NlaHyBaHHI 3aCTOCOBYETLCS Bap-
TICHWIA GanaHc, KU po3pO6NSAETHCA Yy TPOLLOBOMY
BMpasi. banaHcoBuiA MeToA 3aCTOCOBYETLCS Nepeay-
CiM nig yac nnaHyBaHHA po3nodiny NPUoYTKY M iHWKNX
(hiHaHCOBUX pecypciB, NaHyBaHHA MOTPe6u Haaxo-
[PKeHb 3aco6iB A0 rpoloBoro dgoHay. PiHaHCcoBUIA
rnsiaH rocnoAapoyoro cy6'ektTa TakoX CK1afaeTbes
y hopmi BanaHcy AoxoAis i BUTpaT, 6anaHcy Haaxo-
[KeHHS | BUTpayaHHSA rpoLLIoBUX KOLWUTIB Ta iH. banaH-
COBe M/1aHyBaHHSA Mo (PiHaHCOBMX OHAAX MaE Takuli
Burnsg [6, c. 42]:

3H+H =B +3k, (2)

e 3H — 3a/IMWOoK KOoLWTiB (hoHAY Ha noyarok nsa-
HOBOrO nepioay, rpH.;

H — HaaxomKeHHA KOWTIiB Y DOHA, PH.;

B — ButpavaHHsa KowwTis hoHAY, PH.;

3K — 3a/IMLLIOK KOLLTIB (OOHAY Ha KiHeLb N1aHOBOro
nepioay, rpH.
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®diHaHCOBI pecypcu MOBWHHI OyTM 36anaHco-
BaHi Mi>X CO6010 Ha HalibifbLL pauioHasIbHI OCHOBI,
TOOGTO WNAXOM BUOOpPY edhekTUBHUX METoAiB dop-
MyBaHHS (POHZIB rPOLLOBUX KOLUTIB, PO3NOAiy Ta
BUKOPUCTaHHA OTpUMaHoro goxogy. Ana diHaHco-
BOrO N/laHyBaHHS 0CO6/MBO BaXX/IMBUM € Te, AKUMHU
wnaxaMmy gocArHyTa 36anaHcoBaHICTb NaHiB i SKi
npu LUbOMY BUKOPUCTOBYBaNUCS axepena giHaHCco-
BUX pecypciB. Bubuparoum Hanpsamu iHBECTYyBaHHA
KOWWTIB i MeToan 3asyvyeHHs iHaHCOBUX pecypcis
(BnacHMx i NO3NYKOBMX), (PIHAHCOBUI MeHemKep
3000B’AA3aHMII Nam’aTatM Npo 3abe3neyeHHs nna-
TOCMNPOMOXHOCTI Ta NiKBIAHOCTI ANA HefOonyLleHHs
nmoBipHoro 6aHkpyTcTBa. Cnig nam’aratu il npo Te,
LLIO MexaHi3M CKymnkn 6opriB opraHisauii i noganblia
npoueaypa 6aHKpPOTCTBA 4OCUTb aKTUBHO BUKOpPMC-
TOBYIOTbCS B Hallili KpaiHi 4515 nepepo3noginy Bnac-
HocTi [1, c. 85].

CyTHiCTb MeToAy onTuMi3aLji M1aHoBMX pilleHb
nonsira€ y ToMy, LLIO PO3pPOONSETLCA Aekisibka Bapi-
aHTiB NJ1IAHOBOrO NOKasHMKa, 3 AKX NoTiM BUbUpa-
€TbCS HalibiNbLW ONTUMasIbHUIA BapiaHT. ICHYOTb ABa
HanpsMy BMOOPY IHBECTMLiAHUX i (hiHaHCOBMX Bapi-
aHTIB:

1) AKwo p[dadi pecypcu, TO nparHyTb OTpumaTtu
HaliKpaLLnin pe3yneTar X BUKOPUCTaHHS;

2) AKWO AaHWiA pe3ysbTaT, TO HaMararTbCsl 3BECTU
[0 MiHiMas1IbHOTO pO3Mipy BUTpaTy pecypcis [2, c. 65].

MepexHuii MeTof, NnaaHyBaHHA NpeacTaB/eHui
MEPEXHUM rpaddikoMm NiiaHyBaHHS i yrnpaB/liHHA 5K
rpaciyHe 306paxeHHs B3aEMO3B'A3KIB MK MpauiB-
HUKamu, BiH 6yB CTBOPEHWIT aMepuKaHCbKMMK doaxiB-
usmu (Knapk, Mankonbm, Po3ebym Ta iH.) y 1958 p. i1
ofiepxaB Ha3By «MeTOZ, OLLIHKW Nepernsgy nporpam.
MeTon, mepexeBoro njaHyBaHHs i ynpasniHHA (MITY)
3aCTOCOBYETbLCA A1 NAaHyBaHHS CKNagHUX CUCTEM
i ynpasniHHa HUMKU. MITY 3acHoBaHe Ha Teopii rpa-
(hi. 3a gonomoroto Teopii rpadis MOXHa BUpILLY-
BaTU He TifIbKM 3afadi MEPEXHOro njaHyBaHHS, a
Pi3Hi ekcTpeMasibHi 3aBAaHHA 3 PO3MILLEHHS rPOLLO-
BMX KOLUTIB, PO3BUTKY TPaHCNOPTHOI Mepexi, nepese-
3eHHA [7, c. 125].

MeTof, MepexHoro nnaHyBaHHA  3aCTOCOBY-
€TbCA Nif, Yac njaHyBaHHA NPOBELEHHS KOMMIEKCY
B3aEMO3B'A3aHMX POOGIT, 30KpeMa BiH Aae 3Mory:

1) HaO4YHO NpeacTaBUTU OpraHisaliiHy | TeEXHOMO-
riYHy MOCNILOBHICTb BMKOHAHHS onepawuiii i BCTaHo-
BMTW B3AEMO3B'A30K MK HUMU;

2) 3abe3neunTn YiTKy KoopavHaLiio onepawiii pis-
HOro CTyNeHs CKIaHOCTI, BUABUTW onepawil, Big, AKmMX
3a/1eXnTb TPUBAUIICTb YCIiEI poboTu, | 30cepeanTun
yBary Ha CBOE4aCHOMY BUKOHaHHI KOXHOT onepaw;i;

3) eMEeKTMBHO BUKOPUCTOBYBaTU T[POLLOBI i
MaTepianbHi pecypcu, WO MOMinwWyTh TEXHIKO-
€KOHOMIYHi NOKa3HWKM i AKICTb poboTn. MepexHuii
MeToq, — Uue cyma MpuiiomiB i cnocobis, WO Aal0Tb
3MOry Ha OCHOBI 3aCTOCYBaHHSA MePEeXHOro rpagika
(MepexHoi mogeni) pauioHasbHO 3AiCHIOBaT BECb

Bunyck 30. 2019

ynpasniHCbKMIA Npouec, TO6TO naaHyBaTu, OpraHiso-
BYBaTW, KOOPAWHYBATU i KOHTPONOBATK OyAb-AKWUiA
KOMMAEKC pPooIT.

3acTocyBaHHA METOAY MEPEeXHOro njaaHyBaHHS i
ynpas/iHHA gae 3mMory noainwuTun:

1) nnaHyBaHHs, 3abe3neuykoun KOro KOMMIEeK-
CHiCTb, 6e3nepepBHICTb, CTBOPIOOYM YMOBU ANS
NoAINLIEHHS BU3HAYEHHS HEOOXIAHMX pPecypciB i pos-
Nnofiny BXe HasBHUX pecypcis;

2) (piHaHCcyBaHHsI POGIT, OCKINbKM 3'ABNSAOTLCSA
CMoOCO6U TOYHILIOIO POo3paxyHKy cO6iBapTOCTi pooIT,
T TPYAOMICTKOCTI | (DOpMyBaHHSA HOPMaTUBHO-L0BIA-
KoBoOI 6asu;

3) CTpYKTypy CUCTEMM YMPaB/IiHHA LUIAXOM YiT-
KOro BU3HA4YeHHsI i po3noginy 3aBfaHb, 060B'A3KIB;

4) opraHizauito npouenyp KoopAvHauii i KOHTp-
O/110 Haf, X040M POo6IT Ha 6a3i onepaTUBHOI | TOYHOT
iHdbopMalLLii, OLHKY BUKOHaHHSA nnaxy [6, c. 39].

[na BupilweHHa KpynHWX Npobnem nepcnexkTms-
HOr0 PO3BMUTKY, 0COO/IMBO SIKLLIO BOHM MatOTb MiXrasy-
3eBUIA | MbXperioHaslbHW XxapakTep, BUKOPUCTOBYHOTh
NporpamHo-LifiboBi  MeToaun. [porpamHo-LiNbLOBUIA
MEeTOog, — Lie cuctemMa MeTOZIB naaHyBaHHSA A yrnpas-
NiHHA NporpamMolo, sika BK/IKOYAE METOAM: OLHKM i
BM6GOpy Npobnem, AN BUPILLEHHS AKMX ByayTb pos3-
pobnsatuca nporpamu; popmyBaHHS i onNTMMI3auil
nporpam; BM3Ha4YeHHs1 HEObXiAHMUX pecypciB Ta pos3-
noaisly M enemeHTamu nporpam; opraHisadii cuc-
TeMV ynpas/iiHHS Nporpamoto i 3abe3neyeHHst opra-
Hi3auiHOI aiT; koopauHauii i KOHTPONK Po6IT Hapg
nporpamamu.

OcHOBOWO (hOpMYyBaHHs nporpamu € 3acTocy-
BaHHA NPOrpaMHo-Li/IbOBOr0 METOAY MNjlaHyBaHHS,
AKUIA NpUNyckae:

1) HasiBHICTb NPOGNEMYU | BUBHAYEHHSA METY;

2) BUAINEHHA cuCcTeMU, WO peanisye uini (To6To
PO3PO6/EHHS PI3HMX BapiaHTIB i LWNAXIB BUPILLEHHS
3aBjaHb);

3) po3po6/IEHHSA KOMMIEKCHOT MporpaMm po3BUTKY
cucTemu;

4) CTBOPEHHS1 0COGMMBOr0 MexaHiaMy peasizauil
KOMMEeKCHOT nporpammn (HasiBHICTb KOHKPETHUX Mpo-
rpamMmHuX opraHiB i BUKOHaBL,B, L0 MOBHICTIO BigMno-
BifaloTb 3a BMKOHAHHA MNporpam, CTpore po3Mex-
yBaHHSA npasa i BignosigasibHOCTI) [3, €. 245].

EKoHOMiKO-MaTemMaTuyHe MogentoBaHHA. CyTb
i 3MICT UbOr0 MeToda Aae 3MOry 3HalTW KiNIbKICHWUIA
BMpa3 B3aEMO3B'A3KIB MK (PiHAHCOBUM MOKA3HUKOM i
YMHHUKaMMU, L0 BN/INBAOTb HA BEMTMYMHY LIbOTrO MNoKas-
HWKa. Byab-Aki eKOHOMIYHI npouecy MatoTb AKICHY i
Ki/IbKICHY BW3HAYeHICTb, TOOTO TXHi B3aEMO3B'SI3KU
XapakTepusyTbCA HanpsiMOM | BEINUMHOK 3MiHW.
3HaxoOQUTW KiNbKiCHWIA BMpa3 B3aEMO3B'A3KIB  MiX
€KOHOMIYHMMW npoLecaMn i nokasHukamu 3 Hali-
MEHLUMMMW BUTpaTamy npaui AalTb 3MOTy €KOHO-
MIiKO-MaTemaTuyHi metogu. Lli meTtoan gatoTb MOX-
NMBICTb TaKOX PO3p0BbUTU Aekisibka BapiaHTiB niaHy
i BMOpaTN 3 HUX Halikpalmii. 3acTOCyBaHHS mare-
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MaTWK/M B €KOHOMILi BUMarae, nepLl 3a Bce, TO4YHOro
MaTeMaT14YHOro OMMCy E€KOHOMIYHOro mpolecy, A
yoro 6GyayeTbCsl MateMaTuyHa Mofesib, Ska B siKic-
HOMY BiJHOLUEHHI MOBMHHA afeKBaTHO BigobpaxaTtu
€eKoOHOMiYHWIA npouec [6, c. 47].

Po3kpnTTA NOriYHMX 3B’A3KIB Cy4aCHOro i MWHY-
noro 3 MaibyTHiM, nepefodaqyeHHs EKOHOMIYHMX
pesynbTaTiB  rocnogapcbkoi  Ais/IbHOCTI  nignpu-
EMCTB HEMOXNMBI 6e3 aHani3zy iCHyHUMX B €KOHO-
MiYHili AicHOCTI 3aKOHOMIpHOCTEN, TOGTO BUBYEHHS
Xapaktepy 3MiH €KOHOMIYHWX npoueciB i fABuL, y
yaci, IXHIX B3aEMO3B’SI3KiB, IHaKLWE Kaxyyu, akymy-
NoBaHHA MUHynNoro poceigy. Came ue i CTaHOBUTb
nonepeaHiii etTan HaykoBOro MpPOrHo3yBaHHsA. po-
FHO3yBaHHS (3 Fpel. — «3HaHHA Hanepen») MOXHa
BM3HAUMTU SK HaykoBe nepefdayeHHs MaibyTHbOro
CTaHy eKOHOMIYHOI CUCTEMU 3 ypaxyBaHHAM L0CBigy
MMWHY/IOr0 i Cy4yacHoOro. EKOHOMIYHI NPOrHo3n BUSAB-
NA0Tb KOHKPETHWI BMA, OCHOBHUX 3aKOHOMipHOCTEN
NepCcrneKkTMBHOIO PO3BUTKY | MOXYTb CTaTh 6a30t0 Ans
BM3HAYEHHS r0/I0BHMX HaNpPsIMiB TPMBaIOl EKOHOMIY-
HOT NONITMKN. EKOHOMIYHI MPOrHO31 HOCATb IMOBIPHIC-
HWIA XxapakTep, TO6TOo ue Aesika rinotesa, geska imo-
BipHICHa oOLjHKa NPOTiKaHHA EKOHOMIYHOro npouecy
B MaribyTHbOMY. MPOrHO3 BM3HAYAE TiSIbKN MOX/UBI
BapiaHTV €KOHOMIYHOro po3BuUTKY [6, C. 57].

MporHo3yBaHHS MOBMHHO BifNOBICTW Ha MUTAHHSA:
Lo, MOBIpHiLLIe 3a BCe, O4YikyBaTh B MalibyTHbOMY
i 33 AKMX YMOB MOXHa AOCATHYTU nepenbadyBaHoro
CTaHy. Ha npakTtuui knacudikaLiss MeTofis NporHosy-
BaHHA Nif Yyac po3po6aeHHs ynNpaBniHCLKUX pilleHb
Aae 3mMory:

1) 3a6e3neunT AOCTOBIPHICTL NPOrHO3Y;

2) MiHiMI3yBaTK 3aTpaTtyh Yyacy Ta KOLTIB Ha BUGIp
Ta 06I'pYHTYBaHHSA METOAY MPOrHO3yBaHHS;

3) BiAKPUBAE MOX/IMBOCTI MPOrHO3yBaHHSA 3a aHa-
norieto.

EKOHOMIYHI MPOrHO3n 3a/1eXHO Big, MacLITabHOCTI
ABMLLA, L0 BUBYAETHLCH, 3 NEBHUM CTYMNEHEM YyMOB-
HOCTi NOAINATL Ha!

1) MIKPOEKOHOMIYHI — BMBYaKOTb PO3BUTOK OKpe-
MUX NigNPUEMCTB, BUPOOHULTB i OKPEMUX BUAIB NPO-
Aykuii abo nonuTt Ha Hel;

2) ranyseBi — MPUCBSYEHI BMBYEHHIO PO3BUTKY
ranysi B KpaiHi;

3) NpOrHo3n 3aKOHOMIPHOCTEN PO3BUTKY Hapoad-
HOroCnoJapcbkMX KOMMIEKCIB | ranysein, wWo
06’€HYIOTLCA 3ara/TIbHUM LLiNIbOBUM MPU3HAYEHHSIM;

4) perioHas1bHi;

5) MakponporHo3n — npUCcBAYEHi aHaslisy po3Bu-
TKY Haibinbll 3aranbHUX TEHAEHUi TEXHIKO-EKOHO-
MiYHOro noTeHLiany kpaiHu [5, c. 159-160].

Buxogaum 3 BuLLeckasaHoro, MOXHa cuctemartu-
3yBaTu MeToau hiHaHCOBOro nnaHyBaHHA (puc. 1).

3anexHo Big4 YHKUIOHa/ILHOrO MNpU3HAYEHHS
NPOrHO3n Po3noAiNsaTb Ha:

1) yinboBWiA — NPOrHO3, WO BIAMNOBIgAE Ha 3anu-
TaHHA, WO € 6axaHUM i YoMy,

2) NOLUYKOBUI — BMBYAIOTLCA MOX/IMBI HANpsiMm
i YMCNOBI XapaKTePUCTUKN ManbyTHLOro PO3BUTKY
NPOrHo30BaHOro 06'ekTa abo sBulLa (BU3HAYEHHS
006’'EKTMBHO ICHYIOUNX TEHAEHUi PO3BUTKY LL/IIXOM
aHaniay iCTOpUYHNX TeHAEHLIN);

3) HOpPMAaTMBHWIT — MPU3HAYEHWUA AN BUSHAYEHHS
MOX/IMBUX LUMAXIB, E€KOHOMIYHUX | MaTepiasibHUX
3aco6iB | TEPMIHIB AOCSATHEHHS 3a[aHOoro i 6axaHoro
CTaHy NpOrHo30BaHoro 06'ekta abo ABMLLA;

4) nporpaMHuii — NpU3HaYeHNin ANns AOCNiAKEHHS
MOX/IMBMX LWAAXIB Ta 3axodiB A/1a  [OCATHEHHS
rnocTaB/ieHuUX Ljinen i aae amory cdpopmMysoBatm rino-
Te3y Npo MOX/UBI B3aEMOBMN/INBU PI3HUX UUHHUKIB,
yKasaTu TinOTeTUYHI CTPOKN LOCATHEHHS MPOMDKHMX
uinen Ha wnsaxy Ao ronoBHOTN;

5) NpoeKTHMn — fae 3MOry BU3HAYMTW NpiopuTeT-
HICTb 3pa3KiB TOro Yu iHWOro siBULLLA B MalbyTHLOMY,
crnpusie BU60py ONTUMasIbHUX BapiaHTIB, NEPCMNEKTNB
NPOEeKTYBaHHSA Ha OCHOBI, fiKa NOTIM peani3ye peasibHi
NPOEKTHi po6oTu.

MepegymoBU | METOAM, LIO BUKOPUCTOBYHOTLCS
ONS NPOrHO3yBaHHS, ICTOTHO 3a/1eXxarb Bif, Toro, Ha
SKWUIA Bigpi30K Yacy pobuTbes nporHos [5, c. 118].

3a yacoMm BunNepemKEeHHST €KOHOMIYHI NPOrHo3un
noAinaTbeA Ha [6, c. 42]:

1) onepatuBHi (40 OAHOIO MiCAUSA);

2) KOPOTKOCTPOKOBI (Bif [AEKiNIbKOX MicsLiB A0
O[1HOTO POKY);

3) cepeaHbOCTPOKOBI (Bif 0AHOrO A0 N'ATi POKiB);

4) nOBroCTPOKOBI (He MeHLLe M'ATi POKiB).

3a Kknacudikauieto 3a TMNoM iHdhopmMaLii:

1) ekcnepTHe NPOrHo3yBaHHSA (iHTYITMBHA iHGOp-
Mauis);

2) oyHKLiOHaNbHO-NOrYHEe NPOrHo3yBaHHA (Npea-
MeTHa iHhopmauis);

3) CTPYKTypHe
rpadpu ToLo);

4) maremMaTuyHe MpOrHo3yBaHHA (BMKOPUCTOBYE
3HaHHA MaremaTuyHMX 3asIeXXHOCTell MK napame-
Tpamu Ta CTaTUCTUYHI JaHi Npo napameTpu);

5) NporHo3yBaHHsA 3a aHasorieto (4aHi BCiX TMNIB);

6) KOMM/IeKCHe NPOrHO3yBaHHSA (AaHi BCiX TUMIB).

3a knacuduikauii 3a cTyneHem dopmasisau,i
METOLM MPOrHO3yBaHHSA MOXHA PO34INUTH Ha:

IHTYITUBHI — BUKOPUCTOBYHOTLCS, KO HEMOX/IMBO
BpaxyBaTu BN/UB 6araTbOX YMHHUKIB Yepe3 3HauHy
CKTaAHICTb 06’eKTa MPOrHO3yBaHHA. Y UbOMY pasi
BMKOPUCTOBYKOTLCSA OLHKM ekcnepTiB. lMpu UboMy
PO3pPIi3HAIOTL: IHAUBIAYA/IbHI €KCNEePTHI OLLHKK:

«MEeTof, iHTepB'lo» — 3[AiCHI0ETBCA Gesnoce-
peaHii KOHTakT ekcnepTa 3 haxiBLUEM 3a CXEMOI
«NUTaHHSA — BiANOBIAb»;

aHaniTUYHNA MeTod, — 3/INCHIOETLCS JI0TIYHWIA
aHani3 sKoi-Hebyab NPOrHO30BaHOI cuUTyauji, cknaga-
H0TbCA aHaNiTUYHI JONOBIAHI 3anNnCKK;

METO[, HanMCaHHs CLEHapito — 3aCHOBaHWA Ha
BM3HAYEHHI /10riKM MpoLecy 4u sBuMLLa B Yaci 3a pis-
HUX yMoB [5, c. 89-90].

NPorHo3yBaHHA  (6/10K-Cxemu,
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Mertou (hiHaHCOBOTO TNTaHYBAaHHS

/\

3arajibHi METOIU TIOOYIOBH
Merou po3paxyHKy OKPEMHX (iHaHCOBOTO IUTaHy 200 —
(hiHAaHCOBUX MMOKA3HUKIB [porpamu y oMy
Ha ocHoBi Hanepen 3acroco-
YCTaHOBJICHUX HOPM 1 BYETBCS LIS
TEXHIKO-€KOHOMIYHUX Mepex- IUIAaHYBaHHS
HOpMAaTHBIB HUH CKJIAHUX
.| HopmarusHuit PO3paxoBYy€EThCA METOJ CHCTEM 1
- METOJ, notpeba YIPaBIiHHIL
TOCIIOIaPIOI0Y0TO HUMHK
cyb'ekTa 'y
(hiHaHCOBHUX pecypcax
Ta iX JpKepenax Bukopucro-
BYIOTH JUTS
BHpIIICHHS
Insxom noOynoBu KpYIHHX
OanaHCy JOCATAEThCS poGiem
,| bamaHcosuii .YB'SBKa HAABHUX Tporpam TIEPCIIEeKTHB-
METO ('blHaHCOBI/IX pecypciB HO- HOTO
i pakTUUHOT TOTPEOU o p— PO3BHUTKY,
B HUX METOX 0COOIMBO
Tnany- SKIIIO BOHH
Po3zpobisieTbes BAHHS ‘MaKOTh
JICKiJIbKa BapiaHTiB MDKTaIyse-
Meron IJIaHOBOTO BHH i
»  omruMizamil MMOKAa3HUKa, 3 SIKHX MDKper 1(3'
[UIAHOBUX NOTIM BUGHPAETHCS HaJbHAH
pileHb HaANOLIBIIT XapakTep
ONTHUMANBHHUN BapiaHT
3abe3neuye
Jlae 3MOTy 3HANTH AOCTOBIPHICTb
KiIbKicHMI BUpa3 TIpOTHO3Y:;
B3a€EMO3B'A3KIB MK MIHIMIZY€
Exonomiko- (iHaHCOBUM 3aTpaTH 4acy
MareMaTHIHe MOKAa3HUKOM i Ta KOLUTIB Ha
MO/ICJIFOBaHHS YHMHHUKAMH, 110 Iporso- Bubip Ta
> BILTMBAIOTh HA 3HHH obrpynTysaH
BEIMYUHY LOTO METON HA METOY;
MTOKa3HUKA BUIKpHBAE
MOXKJIMBOCTI
IIPOTHO3YBa-
HHS 32
QHAJIOTIEI0

Puc. 1. Metogu chiHaHCOBOIO N/1aHyBaHHSA

Lkepesno: po3pobsieHo Ha OCHOBI [6, ¢. 41-44; 5, c. 120]

Ocobnuee micue B knacudpikayii MeTodiB eko-
HOMIYHOrO MNPOrHO3yBaHHA MOCifalTb TakK 3BaHi
KOMOiIHOBaHI MeToAu, WO MNOEAHYHTb Pi3HI iHWI
mMeTogun. Hanpuknag, KOMeKTUBHI eKCMEePTHI OLiHKN
i MmeToan MogentoBaHHA abo CTaTUCTWMYHI N onu-
TyBaHHS eKcnepTiB, AK iHopmaLis BUKOPUCTOBY-
€TbCA (hakTorpadpivHa i ekcnepTHa iHhopmaLis)
[6, c. 58-60].

MobynoBa nnaHiB Ta NPOrHO3iB Aae 3Mory nepeg-
bauyBaTu Ta BpaxoByBaTu cyb6'ekTam rocnogapto-
BaHHS NMOTOYHI /i MaibyTHi 3MiHM 30BHILLHLOIO cepea-
0BMLLA, a TakoX afanTyBaTu BHYTPILWHI YMHHUKM
(hiHaHcoBO-rocnogapyol AifnbHOCTI 418 CBOrO Po3-
BUTKY | NOA&/TbLLOI0 3POCTaHHS.

BucHOBKM 3 NpoBeAeHOro AOC/iMKEHHA. Y pyH-
KOBIli €KOHOMIL|i BAOCKOHa/NIeHHs1 hiHaHCOBOro nna-

VY Bunyck 30. 2019
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HyBaHHSA Ta NPOrHO3yBaHHSA AiS/IbHOCTI NiAMNPUEMCTB
i thiHaHCOBMX yCTaHOB BifOyBaeTbCsl 6e3nepepBHO,
BOHO B YMOBax PWHKOBOI €KOHOMIKM Ma€ [OCUTb
CYTTEBE 3HauyeHHA. be3 hiHaHCOBOro naHyBaHHA
He MOXe OyTW AOCATHYTWA TOW piBEHb YnpaBiHHA
OISANbHICTIO NIANPUMEMCTBA, SKWIA 3abesneuvye oMy
ycniX Ha pUHKY, NOCTiliHe BAOCKOHa/IEHHS MaTepiasib-
HOi 6a3n, coujasibHWIn PO3BUTOK KOseKTMBY. Hiskuia
iHWWIA BUA NnaHyBaHHA He MOXe MaTtu Ans nignpu-
€MCTBA TaKOro y3arasibHIH4oro, robasbHoro 3Ha-
YyeHHs, 60 came hiHaHCK OXOMN/IOKTb YCi 6€3 BUHATKY
60KW | AINSAHKM NOro hyHKLIOHYBaHHS.
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TYPES AND METHODS OF FINANCIAL PLANNING AND FORECASTING OF THE ENTERPRISE

Formulating the goals of the article. Financial planning can be considered a process of developing a
specific plan of financial measures, that is, it is a normal type of human activity. In order for this activity to be
successful, it is necessary to consider techniques and methods of financial planning and forecasting. The con-
struction of plans and forecasts allows us to predict and take into account the current and future changes in
the environment of economic entities, as well as to adapt the internal factors of financial and economic activity
for its development and further growth.

Methodology. The development of market relations in Ukraine proved that planning and forecasting is a
prerequisite for entrepreneurial activity. For any enterprise, a plan is necessary as a dynamic process that
allows for predicting and taking into account changes taking place in the external environment, adapting inter-
nal factors of economic activity for its development and further growth.

Results. In a market economy, improving financial planning and forecasting the activities of enterprises and
financial institutions is continuous, it is in a market economy is quite significant. Without financial planning it
cannot be achieved the level of management of the company, which provides him with success in the market,
the continuous improvement of the material base, social development of the team. No other type of planning
can have for the enterprise of such a generalizing, global significance, since it is the finances that cover all the
parties and areas of its operation without exception. The essence and content of financial planning methods
are given: methods for calculating individual financial indicators (regulatory, computational and analytical; bal-
ance method for optimizing planning decisions, economic and mathematical modeling) and general methods
for constructing a financial plan or program as a whole (economic analysis; balance method, network planning
method; program-oriented planning method; forecasting method). The factors of intensification of the develop-
ment of forecasting and planning methods, the classification of economic forecasts depending on the scale
of the phenomenon under study with a certain degree of conditionality, and also depending on the functional
purpose, according to the lead time, according to the type of information, according to the degree of formaliza-
tion, are considered Highlights combined methods that combine various other methods.

Practical implications. Construction of plans and forecasts allows to predict and take into account current
and future changes of the environment of economic entities, as well as to adapt internal factors of financial and
economic activity for its development and further growth. Economic forecasts reveal a specific kind of basic
laws of perspective development and can become the basis for determining the main directions of long-term
economic policy.

Value (originality). The main types and methods of financial planning and forecasting of the enterprise are
described and summarized in the figure. The originality of the work is satisfactory.
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