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3anopi3bkuii HaLioHaIbHWIA YHiBEpCUTeT

Cb0200Hi nepuoyep208UM 3aB0aHHSIM 07151 yKpa-
HCbKO20 cycrifibecmBa € BUPILUEHHS Coyjia/TbHUX
3as0daHb. OOHaK depxasa He 8 3MO3i BUKOHamu
BCi €BOI coyjasibHi ¢hyHKUL. TidnpueMHUyYmMBo —
ye ma pywiliHa cuna, 3 sIKolo 0epxasa 8 3Mo3i
po30iAUmMuU msizap coyjasibHoi BionosioabHoCMi
SIK 110 BIOHOWEHHIO 00 NpayisHUKiB, mak i ujooo
HasKo/IUWHBLOI crii/ibHomu y yisiomy. OOHak 07151
Ub020 HEeobXiOHO CMBOPUMU YMOBU, B8 SIKUX Mi0-
npueMcmsa 6ydymb He auwe Mamu 3Mogy, a
U 3ayikag/ieHicmb y BUPIWEHHI Yux numaHb. Y
pe3sysibmami mpusasiozo i be3nepepsHo20 npo-
yecy kanimasicmu4Ho20 po3BUMKY B8 3axiOHUX
KpaiHax cghopmysanacsi cknadHa | 36anaHco-
BaHa cucmema pezsiamMeHmauii 83aEMOBIOHOCUH
MpuBamHo20 MioNpUEMHUYMBA, 81adU i CyCrli/lb-
cmsa y cebepi peanizayjii coyiasbHUX rpospam.
HuHi 'y pi3HUX KpaiHax y4yacmb 6isHecy y supi-
WEHHI coyja/ibHUX rpobsiem abo XXOopcmKo peay-
JIVEMBCS B pamKax YUHHO20 3aKOHOOasCmaa,
abo 30ilicHioembCsi 006POBIILHO M0 Br/IUBOM
YCMaHOoB/IEHUX CMUMY/IIB i Miflbe.

KntouoBi cnoBa: kopropamusHa couyia/ibHa
BionosidasbHicmb, cmpameeii, Modeli Kopriopa-
MUBHOI coyja/ibHOI BIOMoBIdaIbHOCMI, MIOMPU-
€MCMBO.

Cez00Hs1 nepsooyepedHoli 3adaqeli 07151 ykpa-
UHCKO20 ~ oblyecmsa  siefisiemcsi  pelueHue

coyuasibHbIX 3adady. OOHaKo 20cydapcmso He
B COCMOSIHUU BbIMO/IHUMb BCE CBOU COYuasib-
Hble ghyHKyuu. MpednpuHUMamesbcmso — 3mMo
ma 0BWxywast cusa, ¢ Komopoli 2ocydapcmso
B COCMOSIHUU pasdesiumb 6pemsi coyuasibHol
0MBEeMCMBEHHOCMU KaK M0 OMHOWEHUK K
pabomHuKkam, mak u Mo OMHOWEHUIO K OKpY-
xarowemy coobwecmsy 8 yesiom. O0Hako 07151
3mMo20 HeobxooUMo co30amsb YC/108USI, B KOMO-
pbix npeonpusimusi 6yoym He mo/ibko umMemb
BO3MOXHOCMb, HO U 3aUHMEPECcOBaHHOCMb 8
peweHuu 3mux Bornpocos. B pe3ysismame onu-
mesibHO20 U HenpepbIBHO20 fpoyecca Kanuma-
JIUCMUYECKO20 Pa3suMmus 8 3anadHbIX cmpaHax
cghopmupoBanach C/0KHast U cbasaHCupoBaH-
Has cucmema peanaMeHmayuu B3auMOOMHO-
WweHull  4acmHo20  rpednpuHUMamesibCmea,
gracmu u obuwjecmsa 8 cghepe peasiusayuu
coyuasnbHbIX rpogpamMm. B Hacmosiwee spemsi
B pa3/UYHbIX CMpaHax ydacmue 6usHeca 8
peweHuU coyuasbHbIX MPOB/IeM U/U XXeCcmKo
peaynupyemcsi 8 pamkax —Oelicmsyrouje2o
3aKoHoOamesibemsa, /U0 ocywecmesisiemcst
006p0BO/IbHO 100 B/USIHUEM YCMAHOB/TEHHBIX
CMUMy/I08 U /1baom.

KnioueBble crnoBa: KopropamusHasi Coyua/ib-
Hasi 0mBemcmBeHHOCMb, Cmpameauu, Modesu
KopriopamusHoli coyuasibHoli 0msemcmaeHHO-
cmu, npeonpusimue.

To date, the priority issue for Ukrainian society appears in solving social problems. However, the state is not able to fulfill all of its social functions. Entrepre-
neurship is the driving force with which a state is able to share the burden of social responsibility both in relation to employees and in relation to the surround-
ing community as a whole. However, for this purpose, it is necessary to create conditions in which enterprises will not only be able to, but also an interest
in solving these issues. Meanwhile, the development of the social infrastructure of the region and the social security of the employees of the enterprise are
the most important factors of the stability of any company. As a result of the long and continuous process of capitalist development in the Western countries,
a complex and balanced system of regulation of the relations of private entrepreneurship, government and society in the realm of social programs was
formed. At present, in different countries, business is involved in solving social problems or is rigidly regulated within the framework of current commercial,
tax, labor, environmental legislation, or is carried out voluntarily, under the influence of established incentives and privileges. In Ukraine, this process is in
the initial stages of formation and takes place under the prevailing conditions of the state, the extremely weak development of civil society institutes and
the oligarchic business development. As the CSR develops in our country, the national model will undergo some changes based on its own accumulated
experience. However, at present, the scope of experience and knowledge is not enough for the independent formation of the national model, and therefore
the best solution for today is the choice of tactics, which is defined in terms of marketing as “follow the leaders.«. A well-organized process of corporate social
responsibility management, which is presented by the proposed stages, will allow to achieve positive results in this area. At the same time, each separate

business entity must effectively interact with its stakeholders, which will achieve a synergistic effect within the overall strategy.
Key words: corporate social responsibility, strategies,, models of corporate social responsibility, enterprise.

MocTtaHoBKa NpoGnemu. Y cy4acHUX yMOBax
BMCYBalOTbCA HOBI BUMOTY 10 PO3BUTKY KOprnopaTuB-
HOI couiasnibHOT NoAiTUKM NignpuemcTs. Ha nepinia
nnaH BUCTYNaE BaX/IMBICTb TPUCTOPOHHLOT B3a-
emopji aepxasu, 6i3HecCy i cycninbCTBa B NOLLyKax
BMXOA4Y 3 Kpm30BOi cuTyauii. [dyxe KWMOBIpPHO, WO
cdhopmOoBaHi yABfIEHHSA NPO CTaNniA PO3BUTOK, KOPMO-
paTtvBHY Bi4NOBiAa/IbHICTb, BiANOBIAA/IBHICTD IHLLIMX
Cy6'eKTiB cycnisibCcTBa 6yAyTb 3a3HaBaTU 3MiH, iCHY-
Ho4i NpiopUTETU 3aXKa[alTb YTOYHEHHS, 3'ABMATLCSA
HOBi acnekTn. Y ctpopMoBaHMX CydacHUX ymoBax
MOCU/IOETLCA HEOOXigHICTb onTuMmisauil  BUTpaT,
KOpUryBaHHs B3ATMX 3000B'A3aHb 3 ypaxyBaHHAM
peasibHUX MOX/IMBOCTEN KOMMaHiii. Baximeo, o6
NPUIAHATI KOMNAHIAMU pilleHHs 6ynn 0BrpyHTOBaHI,
3P03YMisli 30BHILLIHBOMY OTOYEHHIO | CynpPOBOAKYBa-

McA 3axo4amMu LWoA0 NOM'AKLLEHHSA MOX/IMBUX Hera-
TUBHUX HaCNiaKiB.

CbOroiHi BaXX/IMBO po3ymiTu, ik DOPMYHOTECA HOPMU,
LiHHOCTI | NpiopUTETH B rasty3i KOpropaTuBHOI CoLiasibHOT
NOMITUKK, SIKi OCHOBHI KpUTepil coljiasibHO BiAnoBiga/ib-
HOT NOBEAHKM KOMMaHilA, IKOK MipOHo BOHM Bifobpaxa-
0Tb KOPMOPaTVBHY Ky/IETYPY AAHOTo NignpuemMcTsa.

TakuM 4YMHOM, HEOOXigHICTb aHanidy npouecy
(hopMyBaHHS1 KOPMOPaTUBHOI coLia/IbHOI MONITUKK
NigNPUEMCTB Yy Cy4YaCHUX YMOBaxX BUK/IMKaHa, 3
ofHoro 60Ky, 3pOCTaHHAM COLja/IbHOr0 HaBaHTa-
XXEHHS1 Ha BENUKWIA i cepepHili 6isHec, a 3 iHWoro —
NacUBHICTIO | He3aLikaB/IeHICTIO NiANPUEMLIB Y pO3-
BUTKY COLia/TbHOT NOSITUKN.

AHani3 ocTaHHIX pgocnimpkeHb i nyGnikawii.
3HayHMn BHECOK Yy PO3BUTOK YsBMEHb NPO Koprnopa-
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IHOPACTPYKTYPA PUHKY

TMBHY COLjia/ibHy BigNOBI4a/IbHICTb 3p06un poboTn 3
Teopii ynpas/iHHA opraHizaLieto Takmx 3axigHnx yye-
HKX, sIK A. ®ainons, /1. YpBik, E. Meito, ®. PoTtnicbep-
rep, Y. bepHapp, I. CalimoH, . Mapy, ®. Teinop,
A. ETUMOHI, Y. EWGI. Y BiTYM3HAHIN HayLi edpeKTUBHO
PO3BMBAETLCA TaKMil HANPSIM SOCNILKEHb, SIK COLLi0ON0-
rig ynpasniHHA opraHisauieto. BiH LWMpoko npeacras-
NeHniA y poboTax Takux yuyeHux, ak: 4.M. IBuLLmanu,
B.I. Moamapkos, H.1. NaniH, E.M. Babocos, H.A. Kpy-
TikoB, O.l. LUkaparaH, B.H. IBaHOB, A.A. 3BOpPWKiH,
A.l. TMpuroxuH, JI.A. KanvHnyeHko, B.H. LUaneHko,
C.C. ®ponos Ta iH.

MocTaHoBKa 3aBAaHHA. MeTa cTarTi — Ha OCHOBI
aHanizy efpekTMBHOCTI coLiasTIbHUX NPaKTUK CyHaCHNX
pocnimkeHb cdopmyBaT Mofeslb KOpnopaTUBHOI
couiasibHOI BignoBifasIbHOCTI, WO CMNpUAE iIXHLOMY
PO3BUTKY.

Buknaa ocHoBHOro martepiany [oOCNifKEHHS.
Y Hawili kpaiHi iHTepec fo npobnematnki Kopnopa-
TMBHOI couianbHOI BignosigansHocTi (gani — KCB) i3
60Ky 6i3Hecy BMHUK nvwe Ha nodatky 2000-x pokiB.
KpaiHa nocTtynoBo Bmxoguna i3 3aTskHOI TpaHcdop-
MaLifiHOT Kpr3n. HamiTnnacs ekoHoOMIYHa | MoNiTuYHa
CTabiNbHICTb, crnocTepirasocs 3poCcTaHHA BUPOOHU-
uTBa. KomnaHii nparHysim BUiATY Ha MiXKHaPOLHI PUHKMN.
Pa3om i3 Tum cnocTtepirasimcs cepiio3Hi couiasibHi npo-
61emMn; HeJOCKOHaNICTb NOAATKOBOT Ta NEHCINHOT cuc-
TeM, gemorpaduiyHa Kpu3a, 3aHeb6aHiCTb colianbHOT
cthepu, HEPO3BMHEHICTb COUia/IbHOT IHPPaCTPYKTYpU.
Y nepiog macoBoi npuBatusau,i (1990-Ti poku) 6arato
KONWLLHIX OEePXaBHWUX KOMMaHil nparHynv nosdytucs
Big, HenpodiNbHUX akTMBIB. [JO TakMx akTuBIB Hase-
Xanu igansHi, CNOpTUBHI 3aU/1M, caHaTopil, OYOUHKM
BiANOUYNHKY, AUTSYI Tabopwu i T. 4. YBaxawoun Taki
06'ekTN iH(hpacTpykTypn «basactom», KoMnaHii npu-
MMasnn pilleHHs Big HUX BiAMOBUTUCS. PO 3pyUHICTb
i 6naronosyyys npawiBHKKIB, K NPaBUI0, He MLIOCS.
Mpob6nema coujasibHOI HecnpaseaIMBOCTI cTaBasa
BCe roctpiwe. [epxaBa He cnpasnsnacs i3 3aBaaH-
HAM 3a6e3neyeHHs rigHNX YMOB A1 Bi/IbHOMO XUTTS i
PO3BUTKY MtOAMHN. 3'aBNsnacsa HeobXigHICTbL dhopmy-

BaHHS HOBOI MoAenNi B3aEMOZiT Aepxasu i 6i3Hecy, Lo
nepegbavae nepeposnogin Taraps couiasibHOT Bigno-
Bia/IbHOCTI Bif AepXasu o 6isHecy [1].

Bepyuu fo yBaru Toii ¢hakT, wo KCB B YkpaiHi 3Ha-
XOAMTbCA Ha NMoYaTKOBOMY eTani po3BuTKY, 3anpono-
HYEMO pekomeHaauil Ana AepXaBHUX CTPYKTYP, Npu-
BaTHOIO CEKTOPY W iHLWIMX aKTopiB. [OoTpUMaHHS LnX
NPOCTUX YKa3iBOK, Ha Hallly AyMKy, cnpusaTume 6inbLu
edpekTmBHOMY po3BUTKY KCB B YKpaiHi, a Takox
hopMyBaHHIO YKpaiHCbKOT HauioHasibHOT Mogeni
KCB (tabn. 1)

CoujasibHe NapTHEPCTBO Mae Ha yBasi BiHOCUHN
Ha piBHUX, ypaxyBaHHA AYMOK Ta CniBBigHECEHICTb
iHTepeciB i Uineli Bnagu, 6isHecy Ta rpOMagsHCLKOro
cycninbcTBa [2]. OgHaK Y1 MOXKHa roBOpUTY NPO napT-
HEepPCTBO MK yYaCHUKamu, KOsiM BOHU NepecrigyoThb
uini, siKi cynepeyartb ogHa 0oAHiin? BisHec nparHe Ao
aKyMy/sIloBaHHSI MaTepiasibHux 6nar i npubytky. Cyc-
NiIbCTBO 3aLikaBneHe B PiIBHOMIpHOMY pO3noAini Lmx
6nar i He cnpuiiMae ix 30cepemKeHHs B pykax obme-
XeHoro kona 6isHec-enitn. [lepxasa nparHe 3icTa-
BUTW iHTEPECU NEepLUUnX i ApYruX, YAaruncb 40 Mexa-
Hi3Mam TUCKY | mpumycy. MNapTHepCcTBa He MoXe ByTu
Tam, e Hemae 3arasibHoro iHTepecy. Llein cninbHwmii
iHTepec, Ha TXHI0 OYMKY, MoNnsrae y po3BUTKY J10A-
CbKOro MoTeHLjasTy Ta NoNinWeHHi AKOCTi XUTTS.

Ha xauib, y cydyacHuX ymoBax TEPMIH «coliasibHe
napTHepPCTBO» HalyacTille BXMBAETbCS:

— BMagolo, WO Haragye 6i3Hecy npo iioro
3060B'A3aHHS;

— BNaZo X, konwu i NnoTpibHa nigTpMMKa HeKo-
MEepLUINHOro CeKTopy;

— HKO, konu im HeobxigHa gonomora snaau [2].

MOBHOLHHOIO TPUCTOPOHHBLOIO NapTHEpPCTBa 3a
uux ob6CTaBnHaX HeEMae | ByTU HE MOXeE.

Ha Hawy AymKy, couiasibHe napTHEepCTBO — Le
e(heKTUBHUIA MEXaHi3M, SKUIA MOXEe i NOBUHEH PO3-
BMBATUCA B KpaiHi 3a YMOBMW rOTOBHOCTI BCiX CTOPIH
[0 MPOAYKTMBHOIO Aianory ta YCBiAOMEHHSA HUMM
3ara/IbHOr0 iHTEepecy — HeoOXiAHOCTI NigBULLEHHS
3arasibHOro go6poobyTY.

Tabnmua 1

PekomeHpauii wopao chopmyBaHHA YKpaiHCLKOI HalioHanbHOI mogeni KCB

PekomeHpauii
ANA fepPXaBHUX CTPYKTYP

PekomeHpaauil ona npuBaTHOro CeKTopy

PekomeHpauii
ONA IHWKX cy6'eKTiB

1. Po3po6uty HaujioHasibHy NosiTuKy
y cchepi KCB.

2. NigTpyMyBaT AepXaBHo-
npvBarHe naptHepcTso (AMM).

3. NigTpumyBaTtu couiasibHO
BiANOBiJa/bHI KOMNaHi.

4. YpockoHasoBaTtu nogarkose
3aKOHOLaBCTBO, PO3BMBATH
CNPUSATAMBUIA NiANPUEMHULLKNIA
Knimar.

5. MpamMOTHO po3cTaBNAaTH NpiopuTeTH
Y BUpILLEHHI colianbHUX Npobnem.

B3aemogii i3 3C.

1. Po3BumBaTtu cTparteriyHmii nigxig go KCB.
2. [loTpuMyBaTnCs CUCTEMHOIO Ta
ynpasniHcbkoro nigxogis Ao KCB.

3. dopmyBaTV cuCTeMHMIA Nigxig Ao

4. Po3BuBaTtK couiasibHO BiAnNoBiganbHe
iHBecTyBaHHs (COI).

5. CTBOpIOBaTM MiXXKOPNOPATUBHI Knactepu
(coujanbHi knactepw).

6. BinblU aKTMBHO BiAryKyBaTncs Ha
iHiLiaTMBK y cdepi KCB, npornoHoBaHi
CBIiTOBOIO CMifIbHOTOI0.

1. 3MI HeobXiZHO fOTPUMYyBATHCA
GaniaHCy MiXX NO3UTUBHOIO i
HeraTMBHO iHhopMaLieo Npo
npaxkTukm peanisauii KCB.

2. ToBapucTBy — po3BMBaTH igei
€TUYHOTO CMOXMBAHHS.

3. CycninbCTBY — He LWyKaTtu
«naTpoHa» B 0Cob6i gepxasu/
KoMnNaHiiA. 3a HeobxiAHOCTI AiATK
€amoCTIllHO.

Po3BMBaTM MeXxaHi3mMu coliasibHOro napTHepcTBa.
Mpuainatv yeary nigrotosui kagpis y cthepi KCB.
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Mporpamu couia/ibHOrO napTHepcTsa Aonoma-
raloTb eeKkTMBHO BMpiWlyBaTX LUNPOKWIA CREKTp
3aBfaHb y cgpepax OCBITM, OXOPOHWN 340pPOB'S, COLi-
anbHOro cepefoBuwa, Kynstypu. lpu LpOMY BCi
yYaCHMKM NapTHepCcTBa OTPUMMYIOTb BUFOAM i nepe-
Baru (win-win game).

Ockinbkn igei KCB noBWHHI po3ginatuca ycima
CniBpoGITHMKaMK, KOMNaHIAM [OLUiSTIbHO OpPraHi3oBy-
BaTU BHYTPILLHbOKOPMNOPATUBHI CEMIHAPW | TPEHIHTH,
npucBsiYeHi Npobnemartunui coujiaibHO BignoBigasib-
HOT noBefdiHkN. CeMiHapucTaMu/TpeHepamn MoXyTb
BMUCTYyNaTy dpaxiByji 3 iHWMX KOMNaHil, Wo YCnilWHo
peanizoBytoTb NpakTukn KCB.

Ocobnusy yBary HeobxigHO NPUAINUTY NiAroTOBL
MeHe[)KepiB Ha BCiX PiBHAX YNpaBniHCLKOT iepapxil.
TpaguuiiiHiMy cnocobamn y UbOMY pasi BucTyna-
I0Tb Mporpamu nepenigrotoBky Ta NigBULLIEHHA KBa-
nidpikauii. Ak iHHoBaLiHWIA cNocib6 PO3BUTKY MOXHA
po3rnsigatn couiasibHi BigNyCTKW, SKi NpUMNyCKakoTb
po60oTy B HEBENMKMX Tpynax MpPOTArOM KOPOTKOro
nepiogy yacy [3]. 3BuuaiiHo, BignpasieHHs npaiis-
HWKIB Y coujanbHi BigMyCTKN MOXYTb CO6i A03BO/IUTH
TiNbKX BeNWKi KOMNaHii-nigepn 3 gocTaTtHiM LWTaTtoM
cniBpobiTHMKIB. OgHaK Taki Mporpamu € OCUTb edoek-
TMBHMMM, OCKINIbKM 4at0Tb 3MOTY HaWkpallmMMm CriBpo-
6iTHMKaM 0OMiHIOBATUCA AOCBIAOM | HECTW HaiiKpalli
3 iCHYHUMX Y CBITI ifei y [isNbHICTb CBOET KOMMaHii.
[o Toro x couianbHi BiANYCTKN MOXYTb OpraHizoByBa-
TUCH B MeXax OKPEMOro perioHy abo KpaiHu y Linomy.
Llein BapiaHT 6yae MeHL BUTPATHWM, ajie He MEHLU
edeKTUBHUM.

[JepxaBHUM CTPYKTypam, CBOEI Yeproto, cnif nia-
TPUMYBaTU COUja/IbHO aKTWMBHI KOMnNaHii. HaibinbLw
eeKTMBHUM CNOCOBOM MiATPUMKM, SIK paHiwe 3ragy-
BaU10CH, € HafaHHA NoAaTKOBUX Mifbl.

[nsa npakTvkn couiasibHOI  BigNoBifaNIbHOCTI B
YKpaiHi cTae XapakTepHUM MepeHEeCceHHs1 iHTepecis
6i3Hecy 3 nepcoHasly KOMMaHii Ha 30BHILLHE couji-
anbHe OTO4YeHHs. Bxe 3apa3 MOxHa nporHo3ysaTty
TpaHcdopMaLil B coLiasnibHUX iHTepecax HauioHaslb-
HOro 6i3Hecy, KON KOMMaHii nparHyTb BUATK 3a MeXi
CBOET BUPOBHNYOT AiSiIbHOCTI.

Mpo6nema edeKTMBHOIO PO3BUTKY KOpnopaTtus-
HOI coLjiasibHOI BiANOBIAANLHOCTI NOMArae y Tomy, Lo
CbOrOfHI cepen KOMMaHii cnocTepiraeTbCs HU3bka
coujiasibHa  aKkTuBHICTb. [ligMiHa  [06POBISILHOIO
6akaHHS KOMMaHiin GyTn coujiasibHO BigMNOBigasb-
HAMW Ha OepXaBHWl BNAMB | MPUMYC MOXe CTaTtu
nepeLuKofo ANA rapMoHisaLii cycnifibHOro po3Bu-
TKy. OfHaK opraHam AepXXaBHOT BNagun cnifg cnpusatu
PO3BMTKY 3aKOHOAABYMX HOPM, LLO PEerysorTb COoLj-
a/IbHi 060B'A3KUN Bi3HECY.

KCB nignpuemcTtsa mMae 6yTv BBeAEHO Yepes Taki
eTanu: nigrotToByYO-opraHisauiiHuii, iHchopmauiiiHo-
aHaU/liTUYHWIA, YCTAHOB/EHHS 3arasibHUX Uinei, pos-
pOG/IeHHS MPOEKTIB i Nporpam, KOHTPOJIIHT, hopmy-
BaHHA HedpiHAHCOBOI 3BITHOCTI, peanisavis crparterii
couiasnibHOI BiANOBIAa/IbHOCTI

OTxe, gobpe opraHizoBaHuii NPoOLEC ynpaBiHHSA
coljasibHOK BIANOBIAANBLHICTIO NIANPUEMCTB, SAKWiA
npeacTaBNeHnn 3anponoHoBaHMMKN eTanamu, AacTb
3MOry AOCArTVM NO3UTMBHUX Pe3ysbTaTiB Aif/IbHOCTI
y 3a3HaueHili cdpepi. Mpn LbOMY KOXHa OKpema roc-
nogaptoroda CTPyKTypa noBUHHA eDEKTUBHO B3AEMO-
LiSiTV 3i CBOIMM CTelkxongepamu, WO AacTb 3MOry
[OCAITN CMHEPreTUYHOTo eqhekTy B pamkax 3arasib-
HOT cTparerii.

OTxe, po3BMBaKYM TPU NO3HAYEHMX HaMU Cek-
TopW, MOXHa cchopMmyBatTn edqIEKTUBHY CUCTEMY
nigrotoBku Kagpis y cdpepi KCB. MonoBHe y LboMYy
MUTaHHI — 4OTPMMYBATMCS KOMMJ/IEKCHOIO Migxoay.

OfHak BUMHUKAE 3aKOHOMIpHE MUTaHHSA MpOo YHi-
Ka/bHICTb AaHoi mogeni. Yn moxHa roBoputu npo
YHiKa/IbHICTb, CaMOBYTHICTb HalioHaNbLHOI Mogeni,
BPaxoByHUM TOIM goakT, WO 11 npuTamMmaHHi pUCK iHLWINX
mMogenein (amepunkaHCbKol, EBPONENCHKOT (KOHTUHEH-
TaulbHOT)), | pa3oM i3 TUM BigbyBaEeTbLCA NpoLec 3ano-
3UYEHHS 3apyOiKHMX KOPMOPATUBHMX MPaKTUK BiT4M3-
HAHUMKW KOMMaHiAMW? Ha Hawy AymKy, FrOBOpUTK
NpPO YHiKaNbHICTb HauioHanbHOT Mogeni KCB moxHa
nvwe BiJHOCHO TOro Habopy 0co6/MBOCTEN, S
CK/1a/IMcsa B MPOLECi iCTOPUYHOrO PO3BUTKY i MOB'A-
3aHi i3 couianbHO-MOMITUYHOW CUTYaLiE B KpaiHi,
IOPUAMYHMMMW acnekTamn, MeHTaNiTETOM Hace/leHHS
i TpagUUiaMKU AiNoBOI NpakTuKK. B iHWoMY pasi Hau,-
OHasibHa mogenb KCB Hocutb «ribpuaHuii» xapak-
Tep, Wo fae 3mory «abcopbyBaTu» Kpallyi NPakTUKm
peanizauii KCB y 3apy6ibkHNX KOMNaHisix, nepenmarn
IXHili GaraTopiuyHuiA AOCBIA | BUNTUCA Ha BXe 3pobne-
HUX NMOMMJIKAX.

Y mipy po3suTKy KCB y HaLwliii kpaiHi HauioHaslbHa
MoAenb byae 3asHaBaTh AesKnX 3MiH 3 ypaxyBaHHSAM
B/1IACHOr0 HakonuueHoro gocsigy. OgHak HUHI 40CBIaY
i 3HaHb HEJOCTaTHLO /18 CAMOCTIiHOrO hOpPMyBaHHS
HaLiOHaIbHOT MOAEsTi, 8 TOMY HaliKpalum PilleHHSAM
€ BMOIp TaKTUKN, K& BU3HAYAETLCHA B MApKETUHTY 5K
«C/igyBaHHA 3a nigepamm».

BUCHOBKM 3 nNpOBeAEHOr0 AOCHiMKEHHS.
TakuM 4YMHOM, Hamu 3anpornoHOBaHO pPEeKOMeHAa-
Uii woao chopmyBaHHA HaujioHanbHOI mogeni KCB
ONA AepXaBHUX CTPYKTYp, MpuBaTHoro cektopy, 3MI
Ta cycninbcTBa y LisioMy. Ha Halle nepekoHaHHs,
OOTPUMaHHA [aHuX PekoMeHAauii, po3rnsag ix sk
€0UHOT CUCTEMU HEOOXIAHUX 3axofiB CNpUSTUMYTb
hopMyBaHHI0 HauioHabHOT Mogeni KCB.
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IMPROVING CORPORATE SOCIAL RESPONSIBILITY OF UKRAINIAN COMPANIES

The purpose of the article. On the basis of the analysis of the effectiveness of social practices in contem-
porary research, to form a model of corporate social responsibility that promotes their development. To date,
the priority issue for Ukrainian society appears in solving social problems. However, the state is not able to
fulfill all of its social functions.

Methodology. Entrepreneurship is the driving force with which a state is able to share the burden of social
responsibility both in relation to employees and in relation to the surrounding community as a whole. However,
for this purpose, it is necessary to create conditions in which enterprises will not only be able to, but also an
interest in solving these issues. Meanwhile, the development of the social infrastructure of the region and the
social security of the employees of the enterprise are the most important factors of the stability of any company.

Results. According to the author, social partnership is an effective mechanism that can and should evolve
in the country, with the readiness of all parties to a productive dialogue and their awareness of the general
interest — the need to improve welfare.

A well-organized process of corporate social responsibility management, which is presented by the pro-
posed stages, will allow to achieve positive results in this area. At the same time, each separate business entity
must effectively interact with its stakeholders, which will achieve a synergistic effect within the overall strategy.

Consequently, by developing the three sectors we have identified, we can form an effective training system
for CSR. The main thing in this matter is to follow a comprehensive approach.

However, there is a logical question about the uniqueness of this model. Can we talk about the uniqueness,
identity of the national model, given the fact that it has features of other models (American, European (conti-
nental)), and at the same time is the process of borrowing foreign corporate practices by domestic companies?
From the author's point of view, it is possible to speak about the uniqueness of the national model of CSR only
in relation to the set of features that have developed in the process of historical development and related to
the socio-political situation in the country, legal aspects, mentality of the population and traditions of business
practice. In another national CSR model is “hybrid” in nature, which allows “absorb” the best practices for the
implementation of CSR in foreign companies, take their many years of experience and learn from already
made mistakes.

Practical implications. As the CSR develops in our country, the national model will undergo some changes
based on its own accumulated experience. However, at present, the scope of experience and knowledge is
not enough for the independent formation of the national model, and therefore the best solution for today is the
choice of tactics, which is defined in terms of marketing as “follow the leaders.«

Valueloriginality. Thus, we have suggested recommendations for the formation of a national model of
CSR. They are directed to government agencies, the private sector, the media and society as a whole. Accord-
ing to the author, the observance of these recommendations, considering them as a single system of neces-
sary measures will contribute to the formation of a national model of CSR.
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