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Y cmammi 00CAiOXXeHO MOHSMMST aHMUKpPU-
308020 ynpag/iHHS, 06IPYHMOBAHO OCHOBHY
io2co memy ma 3anpornoHoBaHO IHCMpPyMeHma-
pili aHMUKPU308020 (hiHAHCOBO2O YrPAB/IHHSI.
Ap2yMeHMOoBaHo, WO 3aCmOoCyBaHHsI aHMUKPU-
308020 Yrpas/liHHS BK/IIOHYAE KOMII/IEKC 3ax00is
SIK cmpameaiyHo20, MaK i MaKMUYHO20 Xapak-
mepy, Ha OCHOBIi 4020 6Y/10 OKpecsieHo BUOU
aHMUKPU30B8020 Yrpas/iHHs ma iXHs cmucna
Xapakmepucmuka. HasedeHo onuc sudis aHmu-
KpU308020 YyripasniHHA (peakmusHul, npoghi-
nakmuyHud, nocmkpu3osud, akmusHull i nacus-
Huti). OKpecneHo Haykosi NioXxoou 00 PO3YMiHHSI
MOHSIMMS  «MeXaHi3M aHmMUKpPU308020 yrpas-
JiHHS» mMa IXHI0 KOPOMKY Xapakmepucmuky.
IpachiuHO HasedeHa cmpykmypa MexaHismy
aHMUKPU308020 (HIHAHCOBO20 MEHEOXMEHMY
nidnpueMcmaa, W0 BK/TIOHaE: Memy ma 06'ekmu,
3as0aHHsl, (ByHKUii, npuHYUnU ma Memoou
aHmMuKpU308020  ynpasniHHs.  O6rpyHmMosaHo
HU3KY [PUYUH HEOBXIOHOCMI  3acmoCyBaHHs!
aHMUKPU308B020 Yrpas/iHHS Ha MionpueMcmsax
ma CcghopMOBaHO MeXaHi3M aHMUKPU308020
hiHaHC0B020 Yripas/iHHsI MoMPUEMCMBOM.

Kniouosi cnoBa: aHmukpu3ose  yrpas/iHHs,
IHCmpyMeHmapiti aHMUKPU308020 ¢hiHaHCOBO20
Yrpas/iHHs, peakmusHe aHMUuKpu308e yrpas-
JIiHHSI,  MPEBEHMUBHe aHMUKpU30se  yripas-
JiHHS1, MICASIKPU308E aHMUKPU30BE YrIpas/iiHHSI,
aKmusHe aHMUKPU308e Yrpas/iHHS, nacusHe
aHMUKPU308e YrNpas/iiHHSA, MEXaHI3M aHmUuUKpU30-
B020 (hiHAHCOBO20 yNPag/IiHHS MOMPUEMCIMBOM.

B cmambe uccsiedosaHo MOHSAIMUE aHmMuKpU-
3UCHO20 yripas/ieHusl, 0boCHOBaHa OCHOBHas!

e20 yesib U npeodsiokeH UHcmpymenRmapull
AHMUKPU3UCHO20 (DUHAHCOBO20  YIPaB/IeHUSI.
Ap2yMeHmuposaHo, 4mo npuMeHeHue aHmu-
KPU3UCHO20 yripas/ieHusl BK/I0Yaem KOMII/IEKC
Meporipusimull KaKk cmpameauyecko20, mak u
makmuy4ecKo20 Xxapakmepa, Ha OCHOBE 4e20
6bUIU  0603HaYeHbl  BUObI  @HMUKPU3UCHO20
YrnpagneHusi u Ux kpamkasi xapakmepucmuka.
lpusedeHo orucaHue BUOOB aHMUKPU3UCHO20
yripassieHusi (peakmusHblil, npoghuiakmuye-
ckuli, nMocmkpu3UCHbIl, akmusHbIl U naccus-
HblIll). OnpedeneHbl HaydHble MooXo0bl K MOHU-
MaHUI0 MOHSIMUST «MEXaHU3M aHMUKPU3UCHO20
yrpas/ieHus» U UX Kpamkasi xapakmepucmuka.
Ipacbuyecku npedcmasneHa cmpykmypa mexa-
HU3Ma aHMUKPU3UCHO20 (hUHAHCOBO20 yripas-
JIEHUs1  Mpeonpusimusi, Komopasi BK/r4Yaem:
yenu u 0bbekmsl, 3adadu, (hyHKYUU, MPUH-
yurbl U Memoobl aHMUKPU3UCHO20 yrpassie-
Husi. O6ocHOBaH psid NPUYUH HeobxooumMocmu
MPUMEHEHUS]  aHMUKPU3UCHO20  yripas/ieHusi
Ha rpeonpusmusix U chopMUpPOBaH MexaHu3Mm
AHMUKPU3UCHO20  (YUHAHCOBO20  Yrpas/ieHusi
rpeonpusimuenm.

KnioueBble cnoBa: aHMuKpu3sucHoe yripas-
JIEHUE, UHCMpyMeHmapull  aHmUKPU3UCHO20
(PUHAHCOBO20  yMpas/ieHus,  peakmusHoe
aHMUKpU3UCHOe yrpasnieHue, MpeseHmusHoe
aHMUKpU3UCHOEe  yrpas/ieHue, MoC/eKpu3uc-
HOe aHMmUKpU3UCHOe yrpas/ieHue, akmusHoe
aHMUKPU3UCHOE  yripas/ieHue,  NaccusHoe
aHMUKPU3UCHOE yrnpas/ieHue, MexaHu3m aHmu-
KPU3UCHO20 (hUHAHCOBO20 yrpas/ieHusi rnpeo-
npusimuem.

The concept of crisis management has been explored, the main purpose of the article has been substantiated and the tools of crisis management financial
management have been proposed. It is noted that the sign of crisis phenomena in the economy is the deterioration of the balance of payments, lower invest-
ment and innovation activity of domestic enterprises, decrease their solvency and business activity, increase of loss-making and bankrupt enterprises. It is
proved that the reason for such a state of the national economy is an imperfect and ineffective crisis management system developed and implemented by
domestic business entities. The necessity of using anti-crisis management, which includes complex measures of strategic and tactical nature is argued. The
description of types of crisis management (reactive, preventive, post-crisis, active and passive) is presented. The scientific approaches to understanding
the concept of "mechanism of crisis management" are outlined and their brief characterization is given. Graphically, the structure of the mechanism of anti-
crisis financial management of the enterprise is presented. It is argued that the investigated mechanism includes the following elements: the purpose and
objects of crisis management, the tasks, functions and principles of crisis management and the methods used for the implementation of anti-crisis financial
management. A number of reasons have been substantiated regarding the necessity of using anti-crisis management at enterprises through an effective
mechanism of anti-crisis financial management of an enterprise. The conclusion is made on expediency of intensification of anti-crisis measures at the
enterprise. It is proved that with the help of methods of crisis financial management it is possible to generalize, to effectively organize the execution of func-
tions, stages, procedures, operations required for effective anti-crisis solutions. It is argued that the study of the crisis of financial management is necessary
in order to avoid crises and eliminate the risks of their occurrence for the company through the development and adoption of managerial decisions related
to the formation, distribution and use of financial resources of the enterprise and the organization of their turnover.

Key words: anti-crisis management, crisis management tools, reactive anti-crisis management, preventive anti-crisis management, post-crisis crisis man-
agement, active anti-crisis management, passive anti-crisis management, mechanism of anti-crisis financial management of the enterprise.

MoctaHoBKa npoGnemu. TpaHcdopmauiiHi  HacnigokK, 36iNbLUEHHS 306UTKOBUX | 36aHKPYTINX

NepeTBOPEHHS, WO BiAOYBalOTLCA B €KOHOMILi Ta
iHWKUX cdpepax, CMOHyKalTb A0 MOCTINHOIO yAao-
CKOHA/IEHHS CUCTEMMW YNPaB/iHHA BITYUIHAHUMU
nignpueMcTBamun, nNpPoBigHY ponb Yy K nocigae
aHTUKpM30Be ynpaesiHHA. O3HaKO  KPU30BMX
ABULL, B €KOHOMILi € MOripLEeHHs cTaHy NaaTixXHOro
6aniaHcy, 3HWKEHHS IHBECTULIAHOT Ta iHHOBaLiAHOI
aKTUBHOCTI BITUM3HAHUX NIAMNPUEMCTB, 3HWKEHHS
TX NNaToCnpoOMOXHOCTI Ta AiN0BOT aKTUBHOCTI i, 5K

nignpmemcTts. MNpUUYMHOIO Takoro cTaHy HauioHaslb-
HOT EKOHOMIKN € HeJOCKOHa/1a Ta HeePeKTNBHA CUC-
Tema aHTUKPM30BOro ynpassiHHSA, Ky po3po6nsaTb
Ta BMNPOBaAXylTb BITUM3HSAHI Cy6’eKTM rocnogapto-
BaHHSA. 3 ypaxyBaHHAM LUX 06CTaBUH [OCIIKEHHS
KOHLEeNTyas/IbHUX 3acaf Ta MeXaHi3amy aHTUKpuU30-
BOro (piHaHCOBOro YyrnpasfiHHA NignpuemcTeamu €
Haf3BMYaiHO akTyanbHUM | noTpebye rM60oKoro
OOCHIAKEHHS.
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AHania ocTaHHiX pocnimkeHb i nyo6nikauin.
MpobnemaTtuyi aHTUKPU30BOrO YNpas/liHHA, 30KpeMa
MEeXaHi3My aHTUKPM30BOro ynpasiHHSA, NPUCBAYEHO
npaui TakvMx BITUM3HSAHUX Ta 3apyODdKHUX YUYEHUX,
Ak O.B. BacuneHko, J1.0. JliroHeHko, E.M. Koport-
koBa, M.M. MapTunHeHko, B.M. MiwuH, 1.C. CUTHUK,
O.M. Ckibiupknii, A.[. YepHascbkuid, |. AHcodd,
A. TomncoH, V. WymneTep Ta iHLWi. OfHaK po3BUTOK
(hiHaHCOBOIT HayKu CMOHYKa€ A0 NOCTIiHOrO BUBYEHHS
N YOOCKOHA/IEHHA CYTHOCTI Ta 3HAYEHHA aHTUKPU30-
BOro (piHaHCOBOrO ynpas/iHHS.

MoctaHoBKa 3aBAaHHA. MeTol cTarTi € fochi-
[KEeHHs TeopeTMKO-MeTon0NorYHNX 3acag doop-
MyBaHHA MeXaHi3My aHTUKPU30BOro piHaHCOBOro
ynpaeniHHA NigNPUEMCTBOM.

Buknag OCHOBHOro martepiasly AOCAiIKEeHHS.
Y BiTUM3HSIHIA E€KOHOMIYHIn  niTepaTypi TepMiH
«aHTMKPU30BE YMNpaB/iHHA» 3'SBUBCA B CEpPeAUHI
90-x pokiB XX CT. i 3a Li OCTaHHi poK1 CTaB O4HUM
i3 HalGiINbW NOMYASPHMX | BXUBAHUX Y Cy4aCHOMY
AinosomMy XuTTi. [oaBy TepMiHa CNpUYMHUAN NPO-
6nemu, sKi BUHUKAW Yy pes3ynbTaTi HeBAasioro npo-
uecy petopmMyBaHHA €KOHOMIKM YKpaiHu Ta iHLWnX
KpaiH CH/J, nig yac nepexogy A0 PUHKOBUX METOAIB
rocnofaploBaHHsa. Y 3arasibHOMYy acnekTi aHTUKpu-
30Be YMpaBMiHHA BM3HAETbCA SK CKNAAHVK 3arasib-
HOro rocnoAapCcbKOro MexaHiamy nignpuemMcTea Ta sik
camocTiliHuiA B1A npodheciiHol AiS/IbHOCTI, WO cnpsi-
MOBaHWil Ha 3anobiraHHA Ta nofonaHHsa kpusw. Lie
NOCTIHWIA NPOLLEC BUSBIEHHSA 03HAK KPU30BUX SBULL,
pO3p06/IEHHS NMporpaMu Buxoay i3 Kpusu, Aka peani-

3YETHCA NPOTATOM YCbOro nepiogy oyHKLiOHYBaHHSA
rocnogaptorodoro cyb’ekta [2, ¢. 280-282].

OcCHOBHa MeTa aHTUKPW30BOro YNpasiHHA — Le
ynpas/iHHA 3 METOI YHUKHEHHS KPU30BUX CUTYaLil
Ta BUBEAEHHSA NigNpMeEMCTBA i3 KpM30BOI cuTyalil, B
AKI BOHO onuHmnocs. MeTta Ta 3axogm aHTUKPU30-
BOrO ynpasniHHA AN yCniWwHOro nignpuemcTsa Bid-
PI3HSETLCA Big TWX, WO nepeabadveHi ana nignpu-
€MCTB, L0 ONMHWANCA Y (DiHAHCOBIN Kpm3i (puc. 1).

3acTocyBaHHSA aHTUMKPU30BOrO YNpasB/iHHA BK/IIO-
Yyae KOMI/IEKC 3aX0/iB SIK CTpaTeriyHoro, Tak i TakTuny-
HOro xapakTepy. 3aNeXxHo Bif xapakTepy 3axojiB Ta
BilHOCVH, WO CYNpOBOMXYIOTbCA Y MpoLeci ix pea-
nizauji, po3rnagalTbCcs Pi3Hi BUAM aHTMKPU30BOrO
ynpaeniHHA (Tabn. 1).

Oco6n1MBOro 3HaYeHHsA aHTUKpPU30Be Yhpas-
NiHHA HabyBae B ynpas/iiHHI piHaHCamMu Nignpuem-
cTBa, Nig, AKUM Cnif Po3yMiTU CUCTEMY NPUHLKNIB
i MeTofiB PO3pO6/EHHA Ta MPUIAHATTA KOMMIEKCY
cneujiasibHMX YNpPaB/iHCbKMX pilleHb, CnpsiMOBa-
HUX Ha 3anobiraHHs Ta HelTpasizauitlo hiHaHCOBUX
KpW3 Ta iX Hacnigkis i3 MeTo AOCArHeHHs dhiHaH-
COBOT piBHOBarn nignpuemcrTea. TakumM YUHOM,
aHTMKpU3oBe iHaHCOBe ynpasniHHA Ha nignpu-
E€MCTBI HEOOXiAHE 3 HU3KWN MPUYMH: KPU30BI ABMLLA
MOXHa nepepbayaTu, npuckoptoBaTu, BiACyBaTw,
noM’sikLlyBaTKh; A0 KPU3 MOXHa i HeoOXigHO roTy-
BaTuUCs; YyMpasBniHHA B YyMOBax Kpu3u BuMarae
OCHOBHMX Nigxogdis, cneyianbHUX 3HaHb, AOCBIAY i
MUCTELTBa; KpUM30Bi NpoLecy 40 NEBHOIO MOMEHTY
MOXYTb BYTU KEPOBAHUMW.

DiHaHCOBHIi CTAH MiANMPUEMCTB

————

s

%

IignpuemMcTBO HUHI PyHKIIOHYE
MOPIiBHAHO YCHIIIHO

IHignpuemMcTBO onuHUIO0CH Yy hiHaHCOBII
Kpu3i

MeTa aHTMKPU30BOI0 YIIPABJIiHHSA —
HeJOMyIeHHs (HiHAHCOBOT KPU3H
[UITXOM PO LTaKTHYHIX 3aX0IiB

MeTa aHTMKPU30BOI0 YIPABJIiHHA -
o 10J1aHHs iHaHcoBoi kpu3u((diHaHCOBE
03/I0POBIICHHSI MNPUEMCTBA)

2 v
IncTrpymeHTapiii aHTHKPU30BOI0 IncTpyMeHTAapiii AaHTHKPU30BOI0
YHpaBJIiHHA ynpaBJiHHS
< Z = L=

- TOCTIHHMH aHami3 CHJIBHUX 1
cTabKHUX CTOPiH 1 MigmpHeEMCTBA
(SWOT - ananiz);

- [POTHO3YBaHHS OaHKPYTCTBA;

- MiHIMBamiss 1 HeWTpamizaiis
PH3HKIB;

- BIPOBAPKCHHS CHCTEMU

PaHHBOTO TIOMEPEIHKCHHS Ta

pearyBauas(CPIIP).

- caHaris 0e3 3ay4eHHs
JIOJTATKOBUX (hIHAHCOBUX
pecypcis;

- CaHamif i3 3aIy4eHHSAM HOBOTO
(biHaHCOBOTO KariTany;

- pecTpyKTypu3allisi BAPOOHHUIITBA;

- pecTpyKTypH3allisl aKTHBIB;

- (iHaHCOBA pECTPYKTypHU3allis;

- peopranizaiis mimpUEMCTBA.

Puc. 1. MeTa Ta iHCTpyMeHTapiii aHTUKpU30BOro hiHaHCOBOrO ynpaBniHHA

Lxepeno: [1]
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Tabnumua 1
Buaun aHTUKPM30BOro ynpaB/iHHA Ta iX XapakTepucTuka

Bupg, XapakrepucTtuka

PeakTnBHwi UiTke i KOHKpPETHe BM3HAYEHHS LiNei, nnaHyBaHHS, BNPOBAMKEHHS HE3HAYHOI Ki/TIbKOCTI
3axofjB, 3anponoHOBaHMX i3 METOK BiAHOB/IEHHS MOMNEpPeaHbOro, AOKPM30BOIO CTaHy.
OCHOBHVMY (hopmamMm NoA0MaHHSA KPU3K € 3a6e3nedeHHs akTyasibHOT N1aToCnpoMOXHOCTI,
36epexeHHs KamniTany LISXOM BMPIBHIOBAHHSA [OXOAIB i BUTpAT, 36epexeHHs dhakTopis

BUPOGHULTBA
MpeBeHTUBHMIA Po3po6natoTbea 3arasnibHi Lini, Ski GOpMYTbCS Ha GiNlbll BUCOKOMY PiBHI M/1aHyBaHHS,
(nonepemxyBasibHWA) HXX 3aBAaHHA PO3pPO6/IEHHA KOHKPETHWX 3axofiB. BucTynae sk iHCTpyMeHT peanisaui

abo BMNepe;KyBaslbHUI | AOBFOCTPOKOBMX 3aBfaHb MEHEeMKMEHTY, WO MOXYTb OXOMNtoBaTW BCi Nigpo3ainm
nignpuemcTtea. [OCAigKYETbCA M OLIHIOETLCA HEBM3HAYEHICTb, MOKpaLLlyeTbCsl Gesneka

rocnofaproryoro cy6'ekTa LWAaXoMm 36i/bLIeHHs 34aTHOCTI A0 aganTauil

HafaeTtbcA OujHka MICASAKPU30BOrO CTaHy, MPOrHO3YKTbCA TeHAeHLUii i MOX/IMBOCTI
PO3BWTKY rOCNOAAPHHYOro cy6’ekTa, BU3HAYAOTLCA HasiBHI PECypCU LWOA0 CTaHOB/IEHHS
i NOAa/bLLOro MOro po3BMTKY. BnpoBamKyoTbCa NporpaMu Nic/IiKpM30BOro CTaHOBIEHHSA
i PO3BUTKY.

Micnakpusosuii

AKTUBHWIA LLIBnAKO pearye Ha 3MiHy 30BHILLHBOTO | BHYTPILLHBOrO CepefoBuLla i po3pobnse afekBaTHi
[0 Kp13n 03,0pOBHi 3ax0au
MacuBHMiA [ocnogaprolounin cy6’eKT 3aBY4aACHO FOTYETLCS A0 MOX/MBUX TPYAHOLLIB Y MalibyTHbOMY:

yBara KOHLEHTPYETbCS Ha 3aBYACHOMY PO3PO06/IEHHI aHTUKPU3OBUX 3aX04iB, (DOPMYETHCS
KalpoBUiA MOTEHUias, CNPOMOXHWIA MNPOTUAIATU KPU30BMM SIBULLAM, HAKOMUYYIOTLCS

pecypcu Towlo

Lxepeno: [2, c. 282]

HaykoBLi HeoAHO3Ha4YHO NigXoaAaTb A0 TPaKTy-
BaHHS camMOro TepMmiHa «MEeXaHi3M aHTUKPU30BOro
ynpaBniHHA». AHani3 itepatypHux [mxepen [as
3MOry OKPeCNUTY Taki Nigxoan 40 TPaKTyBaHHS LibOro
MOHATTA, SK: CYKYMHICTb NMPUMHUMMIB, 3aKOHIB Ta Npo-
ueayp, MeToAiB, Moaenei, Baxernis i popm ynpas-
NiHHA [3-6; 7]; cuctema ynpasniHHA [8-11]; cykyn-
HICTb MEeBHUX nigcuctem, 3acobiB abo efnemeHTiB
oo Buxoay i3 kpusu [12—-14]; po3pobsieHHs Ta pea-
nisavis 3axofis WoA0 BUXOAY 3 KPU30BOro hiHaHCo-
BOro cTaHy [15—17]. MexaHi3aM aHT1KpM30BOro doiHaH-
COBOr0O ynNpaB/iHHA BK/IOYAE CYKYMHICTb €1eMEeHTIB,
AKI BM3HAYalOTb MOr0 HEOOXiAHICTb, (PYHKLi, NpuH-
umnu (puc. 2).

AHTUKpPU30BE (hiHaHCOBe Yynpas/iHHA nignpu-
€MCTBOM Ma€ CBOi 0C06/MBOCTI, a came [2, c. 285]:
MOOGI/TbHICTb | AUHAMIYHICTb Y BUKOPUCTaHHI (iHaH-
COBMX pecypciB, MpoOBeAeHHI 3MiH, peanizauji
iHHOBALHNX hiHAHCOBMX nNporpam; 34iNCHEHHS
NPOrpamMHo-LiNIbOBUX MiAXOA4IB Y TEXHO/OoriAX pos-
pobreHHA Ta peaniszauii ynpaBniHCbKMX (hiHAHCOBUX
piweHb; nigsuweHa YyTAmMBICTb 40 pakTopa vacy B
npouecax aHTUKPM3OBOro YynpasAiHHS dhiHaHcamu
NignpuemMcTBa, [0 34INCHEHHS CBOEYaCHMX i i3
AVHaMIKN cuUTyauiid; nigBULLEHHA yBarm Ao nonepe-
[OHIX | HACTYMNHUX OLIHOK ynpaBniHCbKMX (hiHAHCOBMX
pilleHb | BUBOPY ansTepHaTUB NOBeniHKMA Ta iHaH-
COBOI Aisi/IbHOCTI; BUKOPUCTaHHA aHTUKPU30BOTO Kpu-
Tepito AKOCTI (PiIHAHCOBUX pilleHb Nif Yac X po3po-
6neHHs Ta peanizau;i.

MeTor aHTUKPM30BOro piHAHCOBOIO YNPaB/iHHA €
YHUKHEHHS KPU30BWX CUTYaLili Ta BUBEAEHHA Nignpu-
€MCTBA i3 KpM30BOI CUTyalLlji, B sIKiii BOHO ONUHUOCS
yepe3 po3po6/iIeHHS Ta MPUAHATTA yNpaBAiHCbKNUX
pilleHb, NOB’A3aHMX i3 (hopMyBaHHAM, PO3NOAINIOM i

BUKOPUCTaHHAM (DiHAHCOBUX pecypciB nignpuemcTaa
Ta opraHi3aujii o6opoty. O6’eKTOM BMUCTyNae BigHOB-
NeHHA thiHaHCOBOT piBHOBArM.

MoxkHa oKpecnuTu 3arasibHi i cneundivHi qyHKuiT
aHTUKPU30BOro (hiHaHCOBOro ynpas/iiHHA NigNpPUeEM-
CTBOM. 3arasibHi (PyHKLUiT BKAOYAOTb: NnaHyBaHHS,
opraHizauito, 06K, KOHTPO/Ib, aHasi3, perynBaHHs
i CTUMY/THOBaHHS.

[o cneyndiiyHmMX dyHKLUIA BapTO BigHECTN Nepea-
KpU30BWii CTaH ynpasiHHA (diHaHCaMK; yrnpaBaiHHA
B YMOBax (piHaHCOBOI KpU3u; ynpas/iHHA npoLecamu
BMXOAY 3 (DiIHAHCOBOT KpPW3K; cTabinisauito HECTINKNX
CuTyauild; MiHIMi3aLilo BATPaT i BTpaYeHUX MOXu-
BOCTEl; CBOEYACHE NPUAHSATTS PilLEHb.

AHTUKpU30BE piHaHCOBe ynpas/liHHA NOKINKaHe
BUpPILYBATU HW3KY 3aBfaHb, K/HOYOBUMU cepes
AKNX €:

— aHani3 30BHIWHLOrO cepeaoBuLla i BHYTPILL-
HbOro MOTEHLiasly KOHKYPEHTHUX nepesar nignpuem-
cTBa Ana Bnbopy cTpaTterii ioro po3BUTKY Ha OCHOBI
NPOrHo3yBaHHs1 CBOro 0iHAHCOBOIO CTaHy;

— nonepefHs AiarHOCTMKa MPUYUH BUHWMKHEHHS
(hiHAHCOBUX KPU30BUX CUTYaLIiiA;

— KOMMJIEKCHUI aHani3 (hiHaHCOBOro cTaHy nig-
NPMEMCTBA A1 BCTAHOB/IEHHS METOAIB 1Oro hiHaH-
COBOrO 03,0POB/IEHHS;

— 3axo4M aHTUKPU30BOro hiHAHCOBOrO Ynpas-
NiHHSA | KOHTPO/Ib 3@ X MPOBEAEHHSAM.

3a [0MnoMOorol MeToAiB aHTUKPU30BOro goiHaHCco-
BOIO YNPaB/liHHA MOXHa Yy3araslbHUTW, efeKTUBHO
OpraHi3yBaTu BUKOHaHHS (PyHKLi, eTanis, npoueayp,
onepaviii, HeobXigHMX NS NPUAHATTA eqeKTUBHUX
piweHb. OCHOBHMMW Cepef, HUX €. MEeTof, TEeXHIKO-
€KOHOMIYHMNX pOo3paxyHkiB, 6a1aHCOBUIA, EKOHOMIKO-
CTaTUCTUYHI, EKOHOMIKO-MaTeMaTuyHi, eKCrnepTHi,
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Merta — 1e ypaBiHHS 3 METOK YHUKHEHHS KPH30BHX CHUTYAIlill Ta BUBEACHHS MIiIIPUEMCTBA 3
KpH30BOi CUTYyamii, B SKili BOHO ONMHHUIOCS Yepe3 PO3POOICHHS Ta MPUHHATTSA YIPaBIIHCHKHX
pillieHb, TOB’s3aHUX 13 (OPMYBaHHAM, PO3MOIIIOM I BHKOPUCTAaHHSM (hIHAHCOBHX DECYpCiB
MIAPUEMCTBA Ta OpraHizauii 06opoty iioro 3aco0iB.

00’ €KTOM aHTHKPHU30BOTO (HIHAHCOBOTO YIPABITIHHS BUCTYIAE BITHOBICHHS (hiHAHCOBOT
piBHOBarm.

3aBaaHHA, 10 OCTABJICHI ITEpel AHTUKPU30BUM (DIHAHCOBUM YITPABIIIHHIM:

— aHajJi3 30BHINIHBOTO CEPENOBHINA 1 BHYTPIIIHBOTO MNOTEHIANY KOHKYPEHTHUX
mepeBar MiAIPHEMCTBAa Ui BHOOpY cCTparerii HOro poO3BHTKY Ha OCHOBI
IIPOTHO3YBaHHS CBOTO (DIHAHCOBOTO CTaHY;

— MomepeaHs MiarHOCTHKA MPUYNH BUHUKHEHHS (piHAaHCOBHUX KPH30BUX CUTYyaLill;

— KOMIUIEKCHHUIT aHaIi3 (PiHAHCOBOTO CTaHy MiAIIPUEMCTBA ISl BCTAHOBIICHHS
METOAIB Horo (hiHaHCOBOTO 0310POBJICHHS;

— 3aXOJW aHTHUKPHU30BOTO (HiHAHCOBOTO YIPABIIHHA 1 KOHTPOJb 3a iX MPOBEACHHAM.

@yHKIil AHTUKPU30BOr0 (PiHAHCOBOro yNpaBJ/IiHHSA NiANPUEMCTBOM

~~

~ =

3aranbHi pyHKuii:
TUTAHYBaHHS, OpraHizaIfis,
00J1iK, KOHTPOJIb, aHAIII3,
perymoBaHH i
CTAMYITFOBAHHSL.

MepeIKPU30BUHA CTaH YIPaBIiHHA (QiHAHCAMMU; YIIPABIIiHHS B
yMoBax (piHaHCOBOT KpU3H; YIIPaBIIiHHS MPOLECAMH BUXOY
3 (hiHaHCOBOT KpU3H; cTabLIi3allis HECTINKUX CUTYaIlilf;
MIHIMI3aIlig BUTPAT i BTpa4eHUX MOKINBOCTEH; CBOEIaCHE

Cnemngiuni ¢yHkmii:

TIPUHHSTTS PilIeHb.

IpuHOMNIN AHTUKPHU30BOro (PiHAHCOBOr0 YNPaBJIiHHSA MiIMPUEMCTBOM

- -

<

CucreMHi (BU3HAYAIOTh
3arajibHi BUMOTH 10
MPOBEICHHS
aHTHKPU30BOTO
(hiHAHCOBOTO YIIPABIIiHHA):
00’ €KTUBHOCTI,
KOMILJIEKCHOCTI,
BiJIIIOBIZTHOCTI, KOHTPOJTIO,
ONITHMAIBHOCTI, OCHOBHOT
JIAaHKH, 3aKOHHOCTI,
e(eKTUBHOCTI

Crneundivuni (po3risaaoThCs TUPEPeHIIIHOBAHO MO0
MeXaHi3My, IpOIIeCy Ta CUCTEMH YIPABIIHHSA):
PaHHS JIarHOCTHKA KPU30BHX SIBHII Y TisSUTHOCTI
MiIIPHEMCTBA; CBOEYACHICTD pearyBaHHs Ha OKpeMi KpH30Bi
SBHINA y (piHAHCOBOMY PO3BUTKY F'OCIOAAPIOIOYOTO CYD’€KTa;
3aCTOCYBaHHS IHCTPYMEHTIB PECTPYKTYpH3allii, MOTSHIATy
PeImKHUHIPUHTY; BUKOPHUCTAHHS CaHAIii MiIIIPHEMCTBA VIS
YHUKHEHHS 0aHKPYTCTBa; 3a0€3MeUeHHS] KOHTPOIIIO 32
pe3yabTaTaMy po3poOJICHUX 3aX0/IIB JUIs BUBEACHHS
MATIPHUEMCTBA 3 (HIHAHCOBOT KPH3H.

Metoan aHTHKPU30BOT0 (PiHAHCOBOTO YNPABJIHHSA (IAIOTh 3MOTY Yy3arajJbHHTH, e()eKTHBHO
OpraHi3yBaTi BUKOHAHHS (DYHKIIH, €TaIliB, IpOuexyp, onepamii, HeoOXiqTHUX I IPUHHATTS
pIIIEHB): Memo0 MEeXHIKO-eKOHOMIUHUX PO3PAXYHKIB, OANAHCOB8UL, eKOHOMIKO-CIMamucmu4ni,
EKOHOMIKO-MameMamuii, eKCnepmui, Memoou OUCKOHMYBAHHA MA HAPOWEHHs 8apmoCHii,
memoou ousepcuixayii, xe0xncyeanns, iHul (PiHancosi memoou.

Puc. 2. MexaHi3am aHTUKpX30BOro piHaHCOBOroO ynpaB/liHHA NignpuemMcTBa

JKkepesio: aBmopcbka po3pobka

METOAM [MCKOHTYBaHHA Ta HapOLLEeHHA BapToCTi,
MeToan AvBepcudikauii, XemKyBaHHSA, iHWI iHaH-
COBi MeToaM.

BUCHOBKM 3 npoBefeHOro AoChigKeHHs.
Pesynbtatv pocnigpkeHHs 3acsiguunu, Wwo Aans
3abe3neyeHHs  ed)EKTMBHOCTI  aHTUKPU30BOro
ynpas/iiHHSA HeOOXigHOK € CBOEYacHa fiarHoctmka
Kp13u Ha NignpuemcTBi 3a15 onepaTMBHOro peary-

lel3)| Bunyck 29. 2019

BaHHS Ha 3MIHN BHYTPILLHbOIO i 30BHILLHLOTO cepep-
oBMwa. A BUKOPWUCTAHHA aHTUKPU30BOro dpiHaH-
COBOr0 MexaHi3My Yynpas/iHHA NignpuemcTeamm
3abe3neunTb peanisalilo OKpecrieHnx 3axofiB, SKi
CrnpsAMOBaHi Ha LUBMAKE BifHOB/IEHHS MAAaTOCMpO-
MOXXHOCTI Ta BMXif i3 KpU30BOro cTaHy. 3aszHayeHe
BUCTyNnaTUMe MpPeaMETOM MoAasiblUMX HayKOBMX
OOCNiAKEeHb.
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CONCEPTUAL BASES FOR THE MAKING
ANTI-CRISIS FINANCIAL MANAGEMENT BY THE ENTERPRISE

The purpose of the article. Transformational transformations taking place in the economy and other
spheres, encourage the constant improvement of the management system of domestic enterprises. The lead-
ing role in the management system is anti-crisis management. Given these circumstances, the study of the
conceptual foundations of the crisis financial management of enterprises is extremely relevant. The purpose
of the article is to study the theoretical and methodological principles of the mechanism of crisis management
of the enterprise.

Methodology. The research of the crisis financial management is to avoid crisis situations and to eliminate
the company from a crisis situation through the development and adoption of managerial decisions related to
the formation, distribution and use of financial resources of the enterprise and the organization of turnover.

Results. The concept of crisis management has been explored, the main purpose of the article has been
substantiated and the tools of crisis management financial management have been proposed. It is noted that
the sign of crisis phenomena in the economy is the deterioration of the balance of payments, lower investment
and innovation activity of domestic enterprises, decrease their solvency and business activity, increase of loss-
making and bankrupt enterprises. It is proved that the reason for such a state of the national economy is an
imperfect and ineffective crisis management system developed and implemented by domestic business enti-
ties. The necessity of using anti-crisis management, which includes complex measures of strategic and tactical
nature is argued. The description of types of crisis management (reactive, preventive, post-crisis, active and
passive) is presented. The scientific approaches to understanding the concept of "mechanism of crisis man-
agement" are outlined and their brief characterization is given. Graphically, the structure of the mechanism of
anti-crisis financial management of the enterprise is presented. It is argued that the investigated mechanism
includes the following elements: the purpose and objects of crisis management, the tasks, functions and prin-
ciples of crisis management and the methods used for the implementation of anti-crisis financial management.

Practical implications. A number of reasons have been substantiated regarding the necessity of using
anti-crisis management at enterprises through an effective mechanism of anti-crisis financial management of
an enterprise. The conclusion is made on expediency of intensification of anti-crisis measures at the enter-
prise. It is proved that with the help of methods of crisis financial management it is possible to generalize, to
effectively organize the execution of functions, stages, procedures, operations required for effective anti-crisis
solutions.

Valueloriginality. The results of the study showed that in order to ensure the effectiveness of crisis man-
agement, timely diagnosis of the crisis in the enterprise is necessary for the prompt response to changes in the
internal and external environment. And the use of the crisis financial mechanism for managing enterprises will
ensure the implementation of identified measures aimed at rapid recovery of solvency and its exit from the crisis.
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