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Y cmammi po3e/isiHymo nMumaHHs1 BUSHa4YEeHHsI
ma 00C/IIOXeHHST KOHKYPEHMHUX repesaz npo-
OYKUji’ Ci/TbCbKO20CT00aPChKO20 MionpueMcmsa.
BusHa4eHOo, Wo OyjiHKa KOHKYPEeHMOCTPOMOX-
HOCMI Ci/TbCbKO20CM00apChKo20 MidnpuemMcmsa
ma (io2o npodykyii Moxe 6ymu rnposedeHa Ha
OCHOBI aHanizy io20 KOHKypPeHMHO20 MomeH-
yiasny, sikuli 0oyinbHO po3eisdamu 3 no3uyii
pecypcis  3abe3nedeHHsi  KOHKYpeHmocrpo-
MoxHocmi.  3a  doriomozoro  SWOT-aHanizy
00C/lOXEHO 20/108HI  KOHKYPEHMHI  repesazu
Ci/IbCbK020Cr00apCbko20 MidnpuemMcmsa, sike
BUCMYNU/IO 06'€KMOM OOC/TIIOXEHHS. Ha ocHosi
nposedeHozo SWOT-aHasnisy asmopu po3po-
6u/IU Ma NPOMoHYMb 00 BrPOBAOKEHHST HOBI
MapKemuHeosi 3axoou, 0isi SIKUX Ha rpakmuyi
foziinwume cmaH 0aHo20 CilbCbKo20Crodap-
CbK020 MidrpueMcmaa, sugede Uo2o Ha Hosull
MapKemuHaosul  piseHb. [poBedeHo aHani3
OKa3HUKIB YiHOBOI KOHKYPEHUJi' CiflbCbKO20Cr0-
dapcbko2o midrpuemcmsa. Ha ocHosi npose-
0eHo20 aHa/lisy 3arporioHoBaHO CmpameaiyHi
HarpsmMu po3sumky rionpuemMcmsa.

Knto4oBi cnoBsa: KOHKYpeHUis, KOHKYpeHmo-
CMPOMOXHICMb,  Ci/IbCbKO20Crodapchke  io-
MPUEMCMBO, Ci/lbCbKo20Crodapcbka nMPooyKyis,
o3uma NUWeHUYsI.

B cmambe paccMompeHb! B0rpock! onpedese-
HUST U UCcC/1ed0BaHUsT KOHKYPEHMHBIX npeumy-

wecms npoodyKyuu Ce/bCKoXo3alcmBeHH020
npednpusimusi.  Orpeoe/sieHo, 4mMoO  OUeHKa
KOHKYpeHmocrnocobHocmu ce/ibCKoxo3sU-
CMBEHHO20 Mpeodnpusmusi U e20 npooykyuu
MOXem 6bimb NPoBedeHa Ha OCHOBe aHa/lu3a
€20 KOHKYPEHMHO20 romeHyuana, Komopbil
yesecoobpasHo paccmMampusams € M03u-
Yuu pecypcHo20 obecrnedeHusi KOHKYpPeHmo-
cnocobHocmu. C nomowbto SWOT-aHanuza
uccsiedoBaHb! 2/1aBHble KOHKYpPEeHMHble rpe-
umywecmsa  Ce/bCKoX03UCMBEHH020 peo-
fpusimusi, Komopoe BbICMYynu/I0  06bLEKMOM
uccnedosaHusi. basupyscb Ha MposedeHHOM
SWOT-aHanuse, asmopbl paspabomaiu u
rpedniazarom 0711 UCO/Ib30BaHUS HOBbIE Map-
KemuHea08ble peweHusi, delicmsue KOmopbIxX
Ha npakmuke ynydwum 6/1a20cOCMOosiHUe
aHa/iu3upyemMo20  Ce/lbCKOX03aUCMBEHHO20
rpednpusimusi U BbiBedem €20 Ha HOBbIl
MapkemuHz08bIl yposeHb. MposedeH aHa/u3
rokasamesieli YeHoBOU KOHKYPEHUUU CEe/IbCKO-
XossilicmeeHHo20 npednpusmusi. Ha ocHose
MPOBEOEHHO20 aHa/lu3a MPeodsIoKeHbl cmpa-
meauyeckue HarpasneHusi passumusi npeo-
npusimusl.

KntoueBble cnoBa: KOHKYpPeHYUS], KOHKYPeHmo-
Croco6HOCMb,  Ce/IbCKOX035liCMBEHHOE  Npeod-
fpusimue, Ce/bCKoXo3silicmaeHHast MPOOyKYUs,
o3uMast fMweHuya.

At the present stage of development of the agricultural complex of Ukraine one of the promising areas is to produce competitive products of the agricultural
enterprises. The purpose of the article is to study the peculiarities of determining the competitive advantages of agricultural enterprises and search of strate-
gic solutions for their improvement. In the article the authors consider the issues of determining and researching the competitive advantages of agricultural
enterprises. The concept of competitiveness is interpreted and analyzed depending on the economic object being considered. It is determined that the
assessment of the competitiveness of an agricultural enterprise and its products can be carried out on the basis of an analysis of its competitive potential,
which should be considered from the standpoint of resources for ensuring competitiveness. The authors investigated the main competitive advantages of
an agricultural enterprise by using SWOT-analysis. By focusing on the relationship of strengths and weaknesses with market opportunities and marketing
threats, it is possible to develop and implement new marketing measures, which in practice will improve the state of this agricultural enterprise and bring it
to a new level. It is necessary to introduce new production technologies, to formulate goals and strategies, to enter new markets and introduce new types
of products. The article analyzes the indicators of price competition of agricultural enterprises. The assessment of the competitiveness of products consists
in researching the needs of customers, market requirements, the level of prices for goods and its cost. Therefore, the authors considered the main indica-
tors that influence the competitiveness of the main type of crop production. Increasing the competitiveness of agricultural products can be ensured through
the economic and ecological balance of the development of productive forces and the use of productive resources of agricultural production; improvement
of the reform of property relations and forms of management; optimization of the mechanism of state support of the domestic commodity producer on the
domestic and foreign markets; providing effective financial and credit policy.

Key words: competition, competitiveness, agricultural enterprise, agricultural products, winter wheat.

MoctaHoBKa npo6nemu. Ha cyyacHomy eTtani
pO3BMTKY arponpoMUC/IOBOrO KOMIMIEKCY YkpaiHu
OQHUM i3 NEepPCNeKTUBHUX HaNpsMIB € BUPOOHULITBO
KOHKYPEHTOCNPOMOXHOT MPOoAYKLii nianpuemMcTsa Ta
006r'pyHTYBaHHSl 3axofiB WOAO0 oro crabinizadii, a
nigBuLLEeHHA ed)eKTUBHOCTI € 3arasibHofepXXaBHUM
3aBAaHHAM. Bennkoro 3HauyeHHs HabyBatoTb MUTaHHSA
3pOCTaHHSA MOKa3HWKIB PErioHasIbHOro CiflbCbKOroc-
No4AapCLKOro BUPOOHMUTBA. Y perioHasibHOMY arpo-
NPOMWUC/IOBOMY KOMIM/IEKCI € 6araTo HeBUPILLEHUX
npo6nem, ski CTann pe3ynsratoM HepocTaTHbOI
nocnifoBHOCTI y pedpopMyBaHHi AlK. ix BupilLeHHs
Ta peanisaLisi KOHKYPEHTOCMPOMOXHOI MOoAesi BiTumn3-
HSAHOrO arpoBMPOGHHMLITBA € 3anopyKOo hopMyBaHHS
peasibHOro AO6pPOBYTY HaCeNeHHs KpaiHK, akTuBi3a-
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Uil MignpMeEMHULbKOI AiSNbHOCTI M NigBULLIEHHS NPO-
[0BO/IBYOI 6e3nekn gepxasu Ta il perioHis.

AHani3 ocTaHHiX pgocnigpkeHb i nyGnikawii.
Mpobnema BU3HAYEHHSI KOHKYPEHTOCMPOMOXHOCTI
TOBapy Ta NPOAYKLUIT CiflbCbKOrocnogapcbkunx nignpu-
€MCTB 3aBXau Oyna akTyaslbHOW i nocigana Barome
Micue cepef, HanpsAMiB €KOHOMIYHUX [OC/iIKEHb.
Pi3HMM acnekTam Teopii i IpakTUKM KOHKYPEHTOCMPO-
MOXHOCTI SIK eNeMeHTy CTpaTeriyHoro ynpasiHHA
OiSANbHICTIO NignpuemMcTB 6yab-Akoi hopmn Bnac-
HOCTI npucBsveHo pobotu |. AHcodhdpa, [x. Bnaiita,
O. Oxo66epa, M. Joiina, k. EBaHca, ®. KoTnepa,
M. MopTepa, A. CTpikneHga, A. TOMNCoHa Ta iH.

MocTtaHoBKa 3aBAaHHA. MeTolo cTaTTi € f0C/i-
[XXKEeHHA 0co6nMBOCTEN BUSHAYEHHSA KOHKYPEHTHUX



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

nepesar npoAyKuil CiNbCbKOrocnofapcbkux nig-
NPUEMCTB Ta MOLIYK CTpaTeriyHuX pieHb Ansg ix
NoNIMWeHHS.

Buknag oCHOBHOro martepiany AochigXeHHs.
MOHATTA KOHKYPEHTOCMPOMOXHOCTI IHTEPMNPETYETLCA
N aHaUTi3yeTbCA 3a/1€XHO Bif, EKOHOMIYHOIO 06 EKTY,
AKMA po3rnsaaeTbcs. BesymoBHO, KpuTepil, xapak-
TEPUCTMKN 1 (hakTopy AMHaMIKM KOHKYPEHTOCNpPOo-
MOXHOCTI Ha piBHi ToBapy, hipmu, kopnopad,ii, rasysi,
HaLioHa/IbHOro rocnogapcTsa UM Hauil MalTb CBOHO
crneuundiky.

KOHKypeHLUis Mk cy6'ekTamn i 06'ekTaMn PUHKY
€ OfHIE 3 HaNBaX/MBILLNX XapakKTePUCTUK PUH-
KOBOI eKkOHOMiku. BoHa sk 3acagHuuya Xxapaktepuc-
TUKa PUHKA YNHUTb 3HAYHWI BMNIMB HA roCrofapcbKy
JISNbHICTb NIANPUEMCTBA PETiOHY, NPUMYLLYE HOro
nparHyT1 0 nepesarn Hag, KOHKypeHTamu.

OuiHKa KOHKYPEHTOCNPOMOXHOCTI Ci/lbCbKOroc-
nogapcbLKOro niAnpueMcTBa Moxe OyTu npoBefeHa
Ha OCHOBI aHasi3y Oro KOHKYPEHTHOrO NoTeHLiasny,
AKWIA QOLISTbHO po3rnsgaTy 3 No3uil pecypciB 3abes-
NMeyYeHHs1 KOHKYPEHTOCMPOMOXHOCTI [3, ¢. 230].

MeToANYHO MNOKA3HWKN OLHKM  KOHKYPEHTHOro
noTeHuiasy nignpueMcTBa MOXyTb OyTW 3rpynoBaHi
3a TakMW KpUTepiaMu:

* MaliHOBWIA CTaH MiANPUEMCTBA,;

e NJATOCMNPOMOXHICTb Ta (piHaHCOBa CTiliKiCTb
nignpuemMcTBa,;

e [iNoBa aKTUBHICTb;

* e(hekTVBHICTb BUPOBHMNYOT AiS/TbHOCTI Nignpu-
EMCTBA,;

e edIeKTMBHICTb opraHisauii 36yTy i NpocyBaHHs
ToBapy [5, c. 44].

KOHKpETHi NOKa3HWKK, WO BXOAATb Y BULLLEHA3BaHI
KpuTepiasibHi rpynu, AOCUTb AOKIaAHO OMNUCYHTLCA
B €KOHOMIYHili niTepatypi. Bubip e HeobxigHux ans
po3paxyHKy MOKa3HUKIB MOBWHEH 3AilicHoBaTucA
BMXOAAYM i3 Lifeli OLiHKA KOHKYPEHTOCNPOMOXHOCTI
nignpuemcTBaa.

Po3paxyHoK BuLLEeHa3BaHMX NMOKa3HWKIB — Lie aHa-
NiTMYHa 6a3a A1 OLiHKM KOHKYPEHTOCMPOMOXHOCTI
nignpvemcTea. Hagani HeobxigHO nMpoBecTu nopis-
HAHHA pPO3paxoBaHMX MOKa3HWKIB 3 aHasoriyHUMn
noKasHuMKamun  MignpuEMCTB-KOHKYPEHTIB, cepea-
HbOrasly3eBMMM MOKa3HMKamMu, MoKasHMKamu OLj-
HIOBAHOro MigNpPUeEMCTBa 3a MWHYNI nepiogn abo 3
HOPMaTUBHNMM MOKA3HWKaMW, WO XapakTepusyloTb
eTa/IoHHy (iaeanbHy) MOAEeNb KOHKYPEHTOCMPOMOX-
HOCTI NigNpUeMCTBa, NPUIAHATY 3aNeXHO Big Uinewn
ouiHku [1, c. 320; 7, c. 140].

ABTOpaMn NPOBEAEHO aHa/i3 KOHKYPEHTHUX
nepesar fjianbHOCTI Ta npogykuii TOB «CK-Arpo»
JInnoBoAonMHCLKOro paioHy CymMcbKOi 06/1acTi.

TOB «CK-Arpo» € arpapHum nignpuemMcTsoM, sike
cneviaslisyeTbCa Ha BMPOLLYBaHHI 3epHOBMX Ta Ofili-
HUX KyNbTYp, a TakoX HaCiHHEBOrO martepiany.

CoorogHi TOB «CK-Arpo» rocrnogapte He B
OfIHOMY, & B KiJIbKOX HacesneHux nyHkTax: Ao 6aso-

BOro BMPOGHUYOro Nigpo3ainy B KaniHiHCbKkOMY npu-
enHanucsa Bigainn y Casax Ta PycaHisui, o6po6bns-
I0TbCA 3eMNi Takox Yy [laHaciBui, MOCKOBCbKOMY,
BepecriBui. Bcboro TOB «CK-Arpo» 06pobnse
14,1 Tuc. ra B Cymcbkili Ta YepHiriBcbkili 06nacTsx,
i3 HMX 1 TUC. ra — AN BUMPOLLYBaHHA HaCiHHEBOIO
mMartepiasny.

TOB «CK-Arpo» Bxogutb Ao Ipynu «AlPO-
TPEWN[», BEpTUKanbHO iHTErpoBaHOi rpynn KOM-
naHin 3aBepLlUeHOro arponpomMUC/IOBOrO  LMKIY,
wo 3abe3nedvye KOMMaHii HM3KY MepeBar, a came:
rapaHToBaHy HasiBHICTb nsow, Ans 3bepiraHHs npo-
OyKLUIT HAa cepTuUdhikoBaHUX efieBaTopax rpynu, Mox-
NUBICTb peanisyBat MpoAaykuito 6e3nocepesHbO
€eKCrnopTepy, HanaroMKeHi kaHann peanisauii HacCiH-
HEBOro Martepiany.

[na Toro wo6 BM3HAYUTM TONOBHI KOHKYPEHTHI
nepearu gisinobHocti TOB «CK-Arpo», gouinibHo npo-
BecTM SWOT-aHani3 noro gisnbHocTi (Tabn. 1). Cnig
KOHCTaTyBaT, Wwo SWOT-aHani3 Hagae iHpopmalito,
AKa MOXe A0NOMOITY Y BUKOPUCTaHHI Nig4NpUEMCTBOM
pecypciB Ta KOHKYPEHTHMX nepesar AisfbHOCTI Y Bif-
NnoBigHOMY PUHKOBOMY cerMeHTi [4, c. 143].

OTxe, 3BEpHYBLUN yBary Ha CniBBigHOLIEHHS Ta
B3AEMO3B'A30K CNabkux Ta CUbHUX CTOPIH i3 PUH-
KOBMMMW MOX/IMBOCTSAMU Ta 3arpo3amu, MOXHa pos3-
pobuTn Ta BNPOBaAMUTM HOBI MApPKETWHIOBI 3axoAu,
Jis AKMX Ha npakTuli NoninwnTe cTaH AAaHoro Cifb-
CbKOrocnogapcbKoro nignpuemMcTea, BuBeae oro Ha
HOBWIA piBeHb. Cif 3anpoBaKyBaTh HOBI TEXHONOTIT
BMpOOHMLUTBa, hopMyBaTW UiNi Ta cTparterii, BUXO-
ONTWN Ha HOBI PUHKM 30yTy Ta 3anpoBagpKyBaTu HOBI
BUAM NpoAaykLuii. Y Tabn. 2 HasegeHo moandikoBaHy
mMaTpuuio SWOT-aHanisy 3 MOX/IMBUMU Hanpsmamu
po3BuTKY TOB «CK-AIPO».

Ha nepeTvHax okpeMux cknafHuKiB rpyn dpakTto-
piB hopMyHOTbCA NONSA, OJ19 AKUX XapaKTepHi NeBHi
KoMGiHauil, LWo X Tpeba BpaxoByBaTu Hafasi B Xo[i
PO3p06EeHHS cTpaTeriii NeBHOro Tuny:

— none CiM — noTtpebye cTparteriin NigTpyMkn Ta
PO3BUTKY CWUJ/IbHUX CTOPIH MiAMNPUEMCTBA B Hanpsmi
peanisaLii LaHCIB 30BHILLHLOr0 OTOYEHHS;

— none Ci3 — nepegbayeHHs1 cTparteriin BUKO-
PUCTaHHS CUNbHUX CTOPIH nignpueMcTBa Ans
NOM'SIKLUEHHS (YCYHEHHS) 3arpos;

—none CnM — po3pob/eHHs CTpaTeriin nogoNaHHs
cnabkocTell nignpvemcTBa 3a paxyHOK MOXJ/IMBOC-
Ten, Wo X HaJa€e 30BHILLHE CEPEAOBULLE;

— none Cn3 — iHoAi Ha3vBalTb «KPU30BUM
nonem», OCKiJIbkM TYT MOEAHYIOTLCA 3arpo3u cepeg-
oBuLLIA 3i cnabkicTio nignprvemcTea. 3 ornsagy Ha ue,
iCHye HaranbHa notpeba y po3po6neHHi cTpaTeriii sk
noAoaHHA 3arpo3, Tak i yCyHeHHs c/iabKocTi nignpu-
€MCTBA, LLIO 3aBXAN € BAXKUM 3aBAaHHAM [2, c. 157;
6, c. 101].

Ha ocHOoBi npoBeAeHMX [AOCNiMKEHb CTpareriy-
HOro GanaHcy CilbCbKOrocnofapcbLKoro nignpuem-
CTBa MOXHa 3p00OMTN BUCHOBOK, LLO MOMY HEOOXiAHO
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IHOPACTPYKTYPA PUHKY

Tabnumuya 1

SWOT-aHani3 TOB «CK-APO»

S (cusibHi cCMOpPOHU)

W (cnabki cmopoHu)

BucokokBasioikoBaHuii nepcoHan (+4)
LliHoBa gocTynHicTb (+4)

FAKiCHI XapakTepuCcTUKN NpoayKuii (+5)
HasiBHICTb BnacHux kaHaniB 36yTy arpapHOT npoaykuii
(+4)

MOoXN1BOCTI 36i/1bLUEHHS BUPOOHMLTBA arpapHol
npoaykuii (+3)

HasBHiCTb AOCBiQYy Ha AaHOMY CEKTOPI PUHKY B YKpaiHi
+3

3HavHa TeXHOOoriYHa BiACTaNICTb arpapHuX Nignpuemcts (-5)

BigcyTHiCTb MapkeTuHrosoro Biaginy (-4)
BigcyTHiCTb 3axofiB, CNPAMOBAHUX Ha BUBYEHHSA NOTpe6
puHKy (-4)

HeBucokuii piBeHb peHTabenibHOCTi BUpobHuuTea (-5)
HepocTtatHa moTuBauis po6oyoro nepcoHany (-3)
HecTabinbHICTb Ha puHKax c/r npoaykuii (-4)

Pasom +23

Pa3owm -25

O ( mox1iusocmi)

T (3a2po3u)

MoniTnyHa nigTpyMmka arpapHuX NignpuemMcTs (+4)
Po3po6neHHs1 npaBoBOT 6a3un A1 arpapHOro CEKTopy
(+4)

CnpuATAnBI NPUPOLHI yMOBHU (+3)

HoBi B1AM €KOMOrivYHO YMCTOI NpoayKuii (+5)
Buxif Ha HOBI pUHKKM Ta cermeHTn (+4)

HepocTaTHe hiHaHCyBaHHA arpapHOro CEKTopy ekoHOMIkY (-4)

HW3bKMiA piBEHb KOHKYPEHTO3A4ATHOCTI BiTYA3HSIHOTO
arpapHOro CeKTopy B LiJIOMYy Ha CBITOBOMY NpPOAOBO/IbHOMY

PUHKy (-5)

Hn3bKni piBEHb NPABOBOT 3aXULLIEHOCTI arpapHnX
NiANPUEMCTB NOPIBHAHO i3 3apybikHUMK KpaiHamu (-4)
MopaTtkoBWiA TUCK Ta 3aKOHOAABYI 0OMEXEHHS (-4)

Pasom +20

Pasowm -17

Tabnuus 2

MoaudikoBaHa matpuusa SWOT-aHanisy TOB «CK-APO»

CwunbHi cTopoHn — MOXMBOCTI

CWnbHi CTOPOHM — 3arposu

HasBHiCTb AOCBiAQY Ha AaHOMY CEKTOPI PUHKY B YKpaiHi
Jonomoxe oTpumatu 6inbLly NigTPUMKY 3 60Ky Aepxasu
LliHoBa JOCTYNHICTb Ta AKICHI XapakTepucTukn NPoAyKui

CNPUATAMYTb BUXOAY HA HOBI PUHKW Ta CErMEeHTH
MOoXMBOCTI 36i/1bLLIEHHS BUPOOHMLTBA arpapHoi
NPOAYKLi 4ONOMOXe B 3anpoBayKeHi BUMYCKY HOBMX

MOXNMBOCTI 36i/IbLUEHHS BUPOOHULITBA arpapHoT NpoayKLii
NiABULLNTE KOHKYPEHTOCNPOMOXHICTb BUPOBGHMLTBA
HasBHiCTb fOCBiAQY Ha AaHOMY CEKTOPI PUHKY B YKpaiHi
Ta HasABHICTb BNAaCHUX KaHanis 30yTy NOKPUE HEAOCTATHE
thiHaHCyBaHHA arpapHoi cchepu 3a paxyHOK BE/TUKUX

BMAIB €KO/IONYHO YMCTOT NpoAyKLUii Ta 3abe3neunTb BUXig npogaxis
Ha HOBi PUHKW Ta CETMEHTU
Pasom +31 Pa3om +1

Cna6Ki CTOPpOHU — MOX/TUBOCTI

CnabGkKi CTOPpOHU — 3arpo3u

MoniTnyHa nigTpyMkKa arpapHuX NigNnPUEMCTB MONINWUTL
TEeXHiYHEe OCHALLleHHS arpapHoro nignpuemMcTaa
Buxig Ha HOBI PUHKM Ta CErMEHTU NiABULLUTD
peHTabenbHICTb BUPOOHMLTBA Ta 36iNbLUNTL MOTUBALIHO
BUPOGHNYOro NepcoHany
Po3po6r1eHHsA nNpaBoBoi 6a3un A1 arpapHOro CEKTopy
3p06UTbL PVMHOK C/I NPOAYKUIT 6ifbL CTa6iNbHUM

Hn3bKnii piBEHb KOHKYPEHTO34ATHOCTI BITYM3HAHOTO
arpapHoro CEKTopy B LjiZIOMYy Ha CBITOBOMY
NPOAOBOMBLYOMY PUHKY 36iNbLUNTL HECTaBINBHICTL Ha
pyHKax c/r npoayKu,i
HepocTaTHe hiHaHCYBaHHS arpapHOro CEKTOPY EKOHOMIKM
3MEHLUNTL MOTMBALit0 po6oYOro NepcoHasny

Pa3owm -5

Pasom -16

po3po6aAT! Ta MONINwWyBaTn CTpaTerilo  po3BUTKY
ansa nepetunHy nonis CiM.

OUiHKa KOHKYPEHTOCNPOMOXHOCTI NPOAYKLIT Ckna-
JaeTbcA Ha AocnifkeHHi notpe6 nokynuis, BUMOT
PUHKY, piBEHb LjiH Ha ToBap Ta MOro cobGiBapToCTi,
TOMY [OUi/IbHO PO3I/ISAHYTW TO/I0BHI MOKA3HUKM, LLO
BNANBaOTb HA KOHKYPEHTOCMPOMOXHICTb OCHOBHOIO
BMAy npoaykuii pocnmHHMutBea TOB «CK-Arpo», a
camMe 031MOI MLWeHNLi, BUKOPUCTOBYHOUN AaHi Tabn. 3.

[aHi Tabn. 3 ceBiguatb, WO pUHKOBA LjiHa 1 U, 03U-
MOI NwieHnLi nepeBuLLye Ti co6iBapTiCTb y rocnogap-
cTBi: y 2015 p. — Ha 34,9 rpH., y 2016 p. — Ha 67 rpH.,
y 2017 p. — Ha 73,7 TpH.

Takox cnig KoHcTaTyBaTW, WO (akTuyHa LUiHa
npoAaxy roToBoi NPOAYKLIT Ci/lbCbKOrocnogapcbkoro
NiANPUEMCTBA € HUXKYOKD 3a CepeaHIo LiHy no Jluno-
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BOAONMHCBKOMY paioHy: y 2015 p. — Ha 8,6 IpH., y
2016 p. —Ha 15,7 rpH., y 2017 p. — Ha 10,0 rpH.

Lle roBopuTb Npo Te, WO BUPOBHMLTBO L€l npoayKuji
€ eqheKTVBHUM | AOLNBHO 3AjiCHI0BAaTY peanisauito, ane
NOTPIGHO BpaxoByBaTH, WO PI3HMLSA MK LMY NOKa3HU-
KaMu NOCTIHO TO 36i/1bLUYETLCS, TO 3MEHLLYETHCS.

CniBcTaBnsaouM hakTUyHI LiHM NPOAYKLiT pOC/NH-
HULUTBA, 3a AKMMU 3A4iCHIOBa/IO NPOAAX AOC/IiaXKY-
BaHe NiAnpueEMCTBO, i cepefHi WiHW no JInnoBoA0NNH-
CbKOMY paiioHy, MOXHa cKasaTu, WO LiHKW € Maiixe
OAHaKOBVMMU.

BucHoBKku 3 npoBefeHOro gocnigkeHHs. Mia-
BULLLEHHA KOHKYPEHTOCMPOMOXHOCTI CiflbCbKOrocrno-
[apcbKoi NpoAyKLuii MOXINBO 3a6e3nednTi LIAXOM:
€KOHOMIYHO-€KOJIOMYHOro  BPIBHOBAXKEHHS  CTaHy
PO3BUTKY NPOAYKTUBHMX CUS | BUKOPUCTaHHSA BUPOO-
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Tabnumua 3
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[i€eBOT (hiHAHCOBO-KPEeANTHOT NOMITUKMN.
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FEATURES OF DETERMINATION OF COMPETITIVE ADVANTAGES
OF PRODUCTS OF AGRICULTURAL ENTERPRISES

At the present stage of development of the agricultural complex of Ukraine one of the promising areas is to
produce competitive products of the agricultural enterprises. It is important to notice, that the national task is
to justify measures to stabilize and increase the efficiency of production of such kind of products of the agricul-
tural enterprises. The main importance is given to the growth of indicators of regional agricultural production
and their level of competitiveness. There are many unsolved problems in the regional agricultural complex.
They are the result of insufficient consistency in reforming of the agricultural complex.

The purpose of the article is to study the peculiarities of determining the competitive advantages of agri-
cultural enterprises and search of strategic solutions for their improvement. In the article the authors consider
the issues of determining and researching the competitive advantages of agricultural enterprises.

The concept of competitiveness is interpreted and analyzed depending on the economic object being con-
sidered. Certainly, the criteria, characteristics and factors of the dynamics of competitiveness at the level of
goods, firms, corporations, industry, national economy, or nation have their own specifics.

It is determined that the assessment of the competitiveness of an agricultural enterprise and its products
can be carried out on the basis of an analysis of its competitive potential, which should be considered from the
standpoint of resources for ensuring competitiveness.

An assessment of the competitiveness of an agricultural enterprise can be carried out on the basis of an
analysis of its competitive potential, which should be considered from the point of view of the resources of
ensuring competitiveness.

Methodically, indicators of assessing the competitive potential of an enterprise can be grouped according
to the following criteria: the property status of the enterprise; solvency and financial stability of the enterprise;
business activity; efficiency of production activity of the enterprise; the effectiveness of the organization of
sales and promotion of goods.

The authors investigated the main competitive advantages of an agricultural enterprise by using SWOT-
analysis. By focusing on the relationship of strengths and weaknesses with market opportunities and market-
ing threats, it is possible to develop and implement new marketing measures, which in practice will improve
the state of this agricultural enterprise and bring it to a new level. It is necessary to introduce new production
technologies, to formulate goals and strategies, to enter new markets and introduce new types of products.

The assessment of the competitiveness of products consists in researching the needs of customers, market
requirements, the level of prices for goods and its cost. Therefore, the authors considered the main indicators
that influence the competitiveness of the main type of crop production, first of all winter wheat.

Also, the authors, on the basis of the analysis, suggested strategic directions of enterprise development.

Increasing the competitiveness of agricultural products can be ensured through the economic and eco-
logical balance of the development of productive forces and the use of productive resources of agricultural
production; improvement of the reform of property relations and forms of management; optimization of the
mechanism of state support of the domestic commaodity producer on the domestic and foreign markets; provid-
ing effective financial and credit policy.
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