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Y npedcmasneHoMy meopemuyHoMy OocC/ii-
OXEHHI  PO3KPUMO  CYmMHICMb  aHMUKPU30B01
cmpameaii midnpueMcmsa, sika 58se  coboo
cknaoHy — 6a2amoghakmopHy — OpieHmosaHy
Mooesib Oill i 3ax00i8, HeOOXIOHUX 011 docsie-
HEeHHS1 ocCmag/ieHux neperiekKmusHUX yinel y
3a2a/IbHill KoHYenyii po3sumky Wodo BUKOpUC-
maHHs i hopMyBaHHsI (hiHaHCOBO-PeCYPCHO20
rnomenyjany nionpuemcmsa. Bu3sHayeHo, wo
hopmyBaHHsI aHMUKPU3080i cmpameaii Mae
6asysamucsi Ha 3a2a/lbHUX B/1aCmusoCmsix,
rpumamaHHUX yrpag/iHchbkilt Oisi/ibHoCMI, asne
3 ypaxysaHHaM creyughiyHux ocobnusocmel,
Wo nos'ssaHi 3 aHMUKPU30BUMU rpoyecamu.
[losedeHo, w0 cBoOeyacHe BUSIBIEHHS O3HaK
HacmaHHs eKOHOMIYHOI KpusU ma BUSIB/IEHHS
MpuYuH Kpu308oi cumyayii, ye U € creyubiyHi
CyHKUiT, MpumamMaHHi aHmuKpU3080My yrpas-
AiHHo.  ObipyHMoBaHo, Wo  nidnpueMCMB0
docsizae CBOIX cmpameaiqHux yinel, Koau eKo-
HOMI4HI BIOHOCUHU Bidrogidaromb (i020  BHY-
MPILWHIM EKOHOMIYHUM MOX/IUBOCMSIM, @ MAaKOX
daromb 3M02y 3auWamucsi CIpulHAM/IUBUM

Cykpyuwesa I.O.

K.€.H., OLEeHT, AoLeHT kadeapu
€KOHOMIKM Ta MEHEeKMEHTY
XapkiBCbKuii HaUiOHa/IbHUI yHIBEpCUTET

imeHi B.H. KapasiHa

00 308HIWHIX COYja/IbHO-EKOHOMIYHUX YMOB.
KntouoBi cnosa: ynpassiHHs, cmpameais,
Kpu3a, aHmuKpuU308a cmpameaisi, KOHKypeHmo-
CPOMOXHICMb, M/1AMOCTPOMOXHICMb.

B nipedcmag/ieHHOM Meopemu4ecKoM Ucc/1edo-
BaHUU packpbima CywHOCMb aHMUKPU3UCHOL

cmpameauu npeonpusimusi, komopasi npeo-
cmasnisiem co6oll C/IOKHYH MHO20Ghakmop-
HYH0 OpueHmuposaHHyto Modesib  delicmsuli
u meponpusimuli, HeobxoO0uMbix 07151 docmu-
JKEHUSI MPUHSMbIX repcrnekmusHbix yenel 8
obwell KOHYenyuu passumusi no Ucro/b308a-
HUIO U (hopMUpOBaHuUIo hUHaHCOBO-PECYPCHOZ0
rnomeryuana rnpednpusimusi. OnpedesieHo, Ymo
hopmuposaHUe aHMUKpU3UCHoOU cmpameauu
00/DKHO OCHOBbIBAMbCSI HA 0BWUX cBolicmBaXx,
fpucywjux yrnpasseHyeckol O0essmesibHoCcmu,
HO € yyemom crneyugbuyeckux ocobeHHocmell,
CBS13aHHbIX C aHMUKPU3UCHBIMU npoyeccamu.
[JlokasaHo, 4mo CBOEBPEMEHHOe BbisIR/IEHUE
MPU3HAKOB  Hacmyr/eHusi  3KOHOMUYECKO20
Kpusuca U BbISIB/IEHUE MPUYUH Kpu3ucHoU cumy-
ayuu, amo u ecmp cneyuguyeckue ¢hyHKyuU,
fpucywjue  aHMUKPUSUCHOMY  YPag/IeHUHo.
O6ocHOBaHO, Ymo rpednpusmue docmua2aem
cBoUX cmpameaudeckux yesel, Kozda KOHO-
MUuYyecKue OMHOWEHUSI COOMBEemCcmayiom e2o
BHYMPEHHUM 3KOHOMUYECKUM BO3MOXHOCMSIM,
a makxe ro3so/Isom 0cmasamsCsi BOCMPUUM-
4UBBIM K BHEWHUM COUUa/TbHO-3KOHOMUYECKUM
YC/I0BUSIM.

KnioueBble cnoBa: ynpassieHue, cmpame-
eusl, Kpusuc, aHmuKpu3ucHasi cmpameeusi,
KOHKYPEeHMOoCMoCObHOCMb, /1amexecrnocob-
HOCMb.

In the presented theoretical study the essence of the anti-crisis strategy of the enterprise, which is a complex multifactor-oriented model of actions and
measures necessary for achievement of the resolved perspective goals in the general concept of development concerning use and formation of financial
and resource potential of the enterprise, is disclosed. It is determined that the formation of the anti-crisis strategy should be based on the general charac-
teristics of the management activity, but taking into account the specific features associated with the crisis-proof processes. It can be clearly stated that in
order to achieve a certain goal, one can move in different ways, and the choice of a concrete way to achieve it is a decision in relation to the development
strategy. Components of the company’s performance in any field of activity: high competitiveness, solvency, financial stability and sustainability, profitability
and investment attractiveness are achieved through effective strategic management. An indispensable prerequisite for securing strategic outlook for a com-
pany from a crisis is its anti-crisis strategy, which occupies a key position in the management system. The balance of interests in the management system
as a whole and its important components in particular is the main guarantee of the success of a modern enterprise. All the above, it is possible to state the
necessity of substantiation of the processes of formation and evaluation of crisis management strategy and enterprise management system in their intercon-
nection, mutual interdependence and mutual influence in the modern dynamic environment. The purpose of development of any strategy is its realization,
which is expressed in achieving the goals of the enterprise. The stage of implementation of the strategy is one of the most important components in the
cycle of strategic management of the organization, at the current stage of development of the Ukrainian economy. It is proved that timely detection of signs
of the onset of the economic crisis and the identification of the causes of the crisis situation, these are the specific functions inherent in crisis management.
It is substantiated that the enterprise achieves its strategic goals, when economic relations correspond to its internal economic opportunities, and also allow
to remain susceptible to external socio-economic conditions.

Key words: management, strategy, crisis, anti-crisis strategy, competitiveness, solvency.

MocTtaHOBKa npo6neMu. HOBi E€KOHOMIYHI  TMBHOIO CTpaTeriyHoro ynpasniHHA. HeogMiHHOW

BiAHOCVHN, sIKI CTBOPIOKTbCS Ha 3acapax iHdop-
MaLiiHOT €eKOHOMIKK, 3YMOB/OKTbL NOTpeby vy
NPOrpecuBHMX cnocobax i mMetTogax ynpasBfiHHA
nignpuemcreamn. OfHO3HAYHO MOXHa KOHCTa-
TyBaTW, WO A9 [OOCATHEHHSA BW3HAYEHOT METK
MOXXHa pyxaTucs pisHMMK cnocobamm, a BUOIp KOH-
KpPEeTHOro cnocoby 1i OCATHEHHSA € PilLEeHHAM CTO-
COBHO cTpaTterii po3BuTky. CknagHukn edekTus-
HOCTI AisSi/IbHOCTI NigANpYeEMCTBa B Oyab-SiKiin cdepi
OiSNbHOCTI:  BUCOKA  KOHKYPEHTOCMPOMOXHICTb,
NNaToCNPOMOXHICTb, (DiHAHCOBa CTabiNbHICTE Ta
CTilKiCTb, NPMOYTKOBICTb Ta iHBecTUujiliHa npusa-
6NMBICTb AOCAral0TbCA LWNAXOM 34INCHEHHS edek-

nepeaymMoBOK0 3abe3neyvyeHHs cTpaTeriyHux nep-
CNeKTUB BUXOAY MNiANPUEMCTBA 3 KPM3U BUCTYNae
A0ro aHTMKpM3oBa cTpaTeris, WO 3aiMae Ko4yoBe
NMOJSIOXKEHHA B CUCTEMi ynpaBniHHA. 36anaHcoBa-
HiCTb iHTepeciB y cucTeMi ynpaBfiHHA Yy UifoMy
Ta MiX 1T BaX/IMBUMMK CKAafHMKaMn 30Kpema i €
rO/I0BHOO 3anOpyKOK YCMiXy Cy4acHOro nignpuem-
cTBa. Bce Bule 3a3HavyeHe Jae 3MOry KOHcTarty-
BaTW HEOOXiAHICTb O0BrpyHTYyBaHHSA npouecis dop-
MyBaHHSl Ta OLiHIOBaHHA aHTUKPW30BOI cTparterii
i cucTteMn ynpas/iHHA MNIANPUEMCTB Yy X B3a€EMO-
3B'A3KY, B3aEMO3YMOB/IEHOCTI Ta B3a€EMOBMN/IVBY B
Cy4yaCHOMY ANHAMIYHOMY CepeoBULLi.
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IHOPACTPYKTYPA PUHKY

AHania ocTaHHiX pocnimkeHb i nyo6nikauin.
PisHUM acnektam npo6nemu cTpaTeriyHoro MeHe-
MEHTY B OCTaHHi pPOKM MPUCBSYEHO GaraTto npaub
3apybiXHUX Ta BITUM3HAHUX EKOHOMICTIB, B SKUX
[OCTaTHbO AEeTaslbHO PO3rNsAfacTbCa MeToA0/10riA
hopmMyBaHHA Ta peanisavii aHTUKPU30BOI cTparerii
nignpuemcTea. [pobnemn aHTUKPU30BOI CcTpaTte-
rii NignpueMCTB AOCAIMKYBa/IMCA Y poboTax TaKmx
BITUM3HAHUX | 3aKOPAOHHMX aBTopiB, AK: |. AHCOodhd,
I.B. basaposa, I.O. bnaHk, A. TomcoH, A. CTpikneHa,
3.M. Kopotkos, O.l. KoBTyH, C.M. Ew, B.l. KoLukiH,
N.0. NiroHeHko, A.[l. UepHSIBCbKMIA Ta iH.

MoctaHoBKa 3aBgaHHA. MeTol pob0oTU € JOCNI-
[DKEHHS TEOPETUYHUX NUTaHb YNPOBaMKEHHS aHTU-
KpW30BOIi cTparterii B ynpas/iiHHI NigNpUeEMCTBOM.

Buknapg oCHOBHOro mMatepiany AochigKeHHs.
B icTopuyHOMYy acnekTi BBaXAaEeTbCH, L0 MOHATTSH
«CTpaTerig» Mae [aBHbOIPeLlbKe MOXOMKEHHS i
06'eHye y CO6I 3MIiCT ABOX cniB: stratus (apmis) i ago
(Beqy). A B NpaKTWYHIi AiNbHOCTI e NOHATTS BU3Ha-
YyaeTbCA A/19 OLiHKM BiICbKOBOTO MUCTELTBA, TOOGTO
MUCTeLTBa YMpaBniHHA BilicbkaMu. € Touka 30py,
IO LWMPOKE BUMKOPWUCTAHHS TEpPMiHA «CTpareris» B
ynpaBAiHCbKili NpakTuLi 3HaliLW10 nicna Apyroi ceiTo-
BOI BiliHW. Ane TyT BapTO Bifg3HAYNTK, O NPUHLMNN
cTparerii BUKOPUCTOBYBaNINCA, Hanpuknag, y peop-
raHizauii A. CnoyHom KomnaHii «[pxeHepan MoTop3»
we B 1921 p., Wo BiH NiATBEPANB AOKYMEHTA/ILHO B
KHM3i «MOoT pokn B «[pkeHepan MOTOp3», BUAAHIN Y
1963 p. Y po6orTi k. HetomaHa Ta O. MopreHwTepHa
«Teopisa irop i ekoHOMiYHa nosefiHka» 6yno BNposa-
[DKEHO NOHATTSA «yMpaB/liHHA CTpaTerieln», ogHak Ls
po6oTa npucesAYeHa, rooBHUM YMHOM, aHasli3y KOH-
GNIKTHUX cUTYaUiiA.

Y Tabn. 1 npegcrtaBneHo MOpPEONOrivyHy OLHKY
NOHATTA «CTpaTerisa nignpuemcTea.

MeTa po3pob6neHHsT Byab-aKoi cTpaterii — ue i
peanizauisi, WO BMPaXKaeTbCA B AOCATHEHHI Linei
nignpuemcTea. CTagia peanisauii cTparerii € ogHUM
i3 HANBaXKNUBILLNX CKTALHWKIB Y LMK/ CTpaTEriyHoro
ynpas/liHHA opraHisayjieto Ha cyyacHOMY eTarli po3Bu-
TKY EKOHOMIKM YKpaiHu.

Big Toro, sik 6yzie opraHisoBaHe BUKOHaHHS CTpa-
Terii Ha nNiANPUEMCTBI, 3anexaTnumyTb pesynbTatu
noro pisnbHOCTI. FoNoBHE 3aBAaHHA cTagdii peani-
3auii cTparterii nonsrae y 3abesneyeHHi NpocyBaHHs
niANpueMCTBa B HanpsMi JOCATHEHHS cTpareriyHnx
Lisieil 3a MakCMmMasibHO MOX/IMBOTO MPUCTOCYBaHHS
00 peasibHO CKNaAHWX YMOB 30BHILLUHbLOIO | BHYy-
TPILLHBOrO cepefoBulla Ta eeKTUBHOrO BMKOPUC-
TaHHA pecypciB. B ymoBax pvHKOBOI €KOHOMIKW KpK-
30Bi CMTyauji MOCTIAHO BMHMKAKOTb SK A5 OKPEMUX
cy6'ekTiB rocnofaploBaHHs, Tak i Ans cuctemu y
uinomy. Yacto cuctema cama y BianoBigb BMpPobNsie
afleKBaTHi MexaHi3Mu, Ki cnoyartky Ha npakTuui npo-
X0AsTb anpobaliito, a NoTiM TEOPETUYHO OOI'PYHTOBY-
H0TbCcA. Ha 6inblWOocTi nignpnemcTB YKpaiHu OCHOBY
BUPOGHULITBA HWHI CTAHOBWUTL 3HOLLEHE, 3acTapine
yCTaTKyBaHHsA. FK pesysibTar — HU3bKa KOHKYPEHTO-
CMPOMOXHICTb BiTYM3HAHOT MPOAYKLUIT MOPIBHAHO i3
3aKOpAOHHMMW aHasioraMu. B eKOHOMIYHOMY 3MICTI
«Kpu3a» Ha MIKPOpiBHI O3Hayae AediunT KOLUTIB
Ana nigTpuMkKn piHaHCOBMX | MOTOYHUX (BUPOGHMU-
LTBO) rocnoAapcbkmx nNoTpe6 B 0OOPOTHUX KOLUTaXx.
B ymoBax HapoCTaHHA €KOHOMIYHOT KpU3Kn B YKpaiHi
BIiTUM3HSAHI NiANPUEMCTBA reHepyoTb HOBUIA Nigxig Ao
cucTeMM ynpasniHHA (30KpemMa, aHTUKPU30BOro). Yce
Ginble ynpaBniHHA TpPaHCOPMYETLCS BiANOBIAHO

Tabnmua 1
MopdponoriyHa oLiHKa NOHATTA «cTpaTeria»
Ne n/n ABTOp MoHATTA KnrouoBi cnosa
1. 1. AHcodhdp CTparteris — Habip npaBwI ANs NPUAHATTS pileHb, SkMMu | Habip npaBun ans npuiHATTA
[1,c.12] opraHisauisi KEepyeTbCs Y BAACHI AiSIbHOCTI pilleHb
2. A. ToMCOH CTtparteris — ue nnaH ynpaeniHHA oipMoto, cnpsiMoBaHuii | niaH ynpaBniHHS dipmMoto
A. CTpikneHa |Ha 3MiLHeHHs Ti No3uLiii, JOCATHEHHS MOCTaBAEHNX Linein i
[2, c. 14] 3a/10BOJIEHHSA NOTPE6
3. IB. KneiiHep | CTparteris — ue «WwnobHWA COH3» MK OopraHizauieto Ta 1i| OpraHizauis Ta OTOYEHHS
[3,c. 17] OTOYEHHAM
4. . YaHpnep Crpaterii — Ue BU3HAYEHHSA TONOBHWUX [OBrOCTPOKOBUX 3aTrBepaKeHHs Kypcy aii
[4, c. 35] 3aBgaHb i Uinel nignpveMcTBa, pO3MoAin pecypcis, Sii
HeOoOXifHI 419 [OCATHEHHS Linel Ta 3aTBEePKEHHS KypcCy Ail
5. XK-)K. NambeH |CTpateriai — Ue Yy3romkeHa B 4aci 6e3niy pileHb, | Y3rogkeHi B Yaci pilleHHs
[5,c. 12] CNpsAMOBaHMX Ha AOCSATHEHHS cneLjasibHO BUAINEeHNX Linei
6. 3.M. KopoTkoB | CTparteria — Le NpUAHATTS BULLMM KEPIBHULTBOM KOMMaHii Cnoco6u gii KomnaHil
[6, c. 136] HanpsimiB abo crnocobiB Aili AN [OCATHEHHS BaXK/IMBOTO
pesynbTarty, Lo Mae AOBIOCTPOKOBI HACMIAKM
7. O.l. KoBTyH CTparerisi — Lie NnepCcnekTUBHUIA NnaH Aii, Wo cnpsmMoBaHi Ha | PopMyBaHHS BiGHOCUH, HOPM
[7,c. 21] [OCSArHEHHS AKICHO HOBUX LiiNeil, MOB’A3aHMX i3 AOKOPIHHO | | 3MICTY NMOBE/iHKM 06’ekTa
3MIHOH0 iCHYIHOTr0 CTaHy 06’eKTa ynpasiiHHSA, ChOpMOBaHNX ynpasniHHA
BiJHOCWUH, HOPM i 3MIiCTY NOBEAIHKN
Takum YnHom CTparteris Ue — [OBrOCTPOKOBWIA NjaH PO3BWUTKY OpraHisauii, Skl peanisyeTbcsi 3a
[0MoMOro (popMyBaHHS BIAHOCWH, HOPM i 3MICTy noBefiHkM 06’ekTa ynpasniHHA, A/1A
3a6e3neyeHHs Moro NnpubyTKOBOCTI
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

[0 TUX 3MiH, AKX 3a3Hal0Tb YCi NPOMUCIOBI Nignpu-
€MCTBa. | nepegycim iigeTbCcsa NpPo cepeHili Ta Masnwii
6i3HeC, KU He Mae AOCTaTHbO CTPaxoBUX IHCTPY-
MEHTIB Ta pe3epBHUX PecypciB ANs CaMOCTIiHOro
NOJOMAaHHA TUCKY KPWU3K, SKUIA e HapOLLYETbCA 3
KOXXHUM OHEM.

3arposa Kpu3 abo Kpusn B XUTTI NignNpueM-
CcTBa — fBMLWE MOCTiHE. MOWTOBXOM, TOGTO MOX-
JINBICTI0O BWHWKHEHHS EKOHOMIYHOI Kpu3W, € po3-
PUB MiX CMOXMBAHHAM | BMPOGHULTBOM TOBapiB.
Y Tabn. 2 npegcTaBneHo cyyacHi nigxogn 4o BU3Ha-
YEHHS NOHATTS «Kpr3a»

Bapto 3ayBaxmTu, WO He 060B'A3KOBO KpW3K
O6yBalOTb pYAHIBHUMKW. BOHM MOXYTb NpOTiKaTK
3 BW3HAYEHUM CTYMEHeMm TrOCTPOTW. HacTaHHA
KpU3W BUKUKAETLCA He nulle Ccy6'eKTUBHUMU, a i
06'EKTUBHMMM NpUYMHaMK, TOBTO camor NPUPOLOI0
coLia/ibHO-eKOHOMIYHOI cuctemu. MNMpakTuka AeMOH-
CTPY€E HaM, L0 KPWU3M HE € OAHAKOBMMU HE fuLle 3i
CBOIX HAC/MIAKIB i MPUYMH, a 1 3a BNACHOK CYTHICTIO.
HeobxigHiCTb y po3ranyxeHiin knacudikauii Kpu3
noe'sisaHa 3 AudiepeHujalieo cnocobis i 3acobis
ynpasaiHHA HUMW. AKWO € PO3YMiHHA | TuUnosorisa
XapakTepy Kpu3u, 3'9BASOTbCA MOXAMBOCTI CKOPO-

YeHHS T Yacy, 3HWKEHHSA FOCTPOTK i 3abe3neyeHHs
6e360MiCHOro NPOTiKaHHS.

Mpouec BMBEAEHHS MIANPUEMCTBA 3 KPU30BOro
CTaHy Mae BigbyBaTuUCA He XaOTW4YHO Ta 6escumc-
TEMHO, BiH Ma€ ByT1 Ha/IeXXHO OpraHi3oBaHWiA Ta CKo-
OpAVHOBaHUIA. PO3yMIHHA LMX akCiOMaTWYHKX iCTWH
3YMOBJIIOE [OULNbHICTb BU3HAYEHHS OCHOBHUX AOKY-
MEHTIB, WO MOBWHHI PO3pO6AATACA Yy NPOLEC aHTU-
KPW30BOro ynpas/liHHA NignpueMcTBOM.

CknagHicTb NpobneMu TakTUKK Ta cTpaTerii aHTu-
KPM30BOrO YNpaB/liHHA NONSArae y Tomy, o, 3 O4HOro
60Ky, CTpaTeriyHi pilleHHs, Wo cnpsAMoBaHi Ha 3ano-
GiraHHA Kpu3aMm, MakTb O6yTW peanisoBaHi Ta npu-
MHATI Ha paHHIX CcTagifax ynpasniHHA, KOAW npouec
pyXy 0O KpW3M Lie He HabyB KYMYNSTUBHOIO Xapak-
Tepy i TOMy LLe He CTaB He3BOPOTHUM. 3 iHLLOro 6OkY,
PiLLEHHS, NPUAHATI HA pPaHHIX CTafinaX, 6asyTbCs Ha
JyXxe crabkux, a oTXKe, He 3aBXaAW AOCTOBIPHUX CUT-
Haslax NPo BUHWKHEHHS HECMPUSATANBUX TEHAEHLN.

Ha BigmiHy Bif CTpaTeriyHMX TaKTUYHI PiLLEHHS Npw-
MMatoTbCA Ha OCHOBI BiNbLL TOYHOI | MOBHOT iHChopMmaLlii,
sKa Bigobparkae akTyasibHWiA cTaH cuctemn. OHak Yacy
ON1S JOKOPIHHOI NepebyaoBn Lis/bHOCTI cucTeMu gs
3ano6iraHHA Kpr3am abo 30BCiM HeMae, abo Ayxe Maso.

Tabnuus 2

CyuacHi nigxoan o BU3HAYEHHS1 NOHATTA «KpU3sa»

Doxepeno

Tnyma4veHHsA

Knwouosi cnosa

HoBwuin eHuMKNONeANYHNIA

CNOBHUK. [8, c. 452] cTaHoBMLWa

Pi3ka 3miHa 3BMYHOro CTaHy peyeit; 3arocTpeHHs, 3/1aM

3arocTpeHHs cTaHoBuLLa

®dinocodpcbkuin
€HLMKNoNeANYHNA CIIOBHUK

Mepenom, Hebe3neyHnii CTaH y AisIbHOCTI NigNPUEMCTBA

Hebe3neuynunii ctaH

Ha NPUIHATTS pilleHb

[9, c. 302]
C.M. Ew Baxkuii CKpYTHWIA CTaH, SKuiA CTaBUTb iCHYBaHHA NignpuemcTea 3arposa icHyBaHHI0
[10, c. 14] nif, 3arposy nignpuemcTsea
B. baHaypuiH OO6’eKTVBHE SAABULLE COLia/TbHO-EKOHOMIYHOI CUCTEMM, B OCHOBI OG6’eKTVBHE ABULLE
[11, c. 4] PO3BUTKY | DYHKLIOHYBaHHA SKOT IEXNTb KepoBaHa MoACcbka

OiSANbHICTb
B.l. KoLwkiH KpaiiHe 3arocTpeHHsi NpoTHpIY Y coLia/lbHO-eKOHOMIYHil 3arposa XUTTECTINKOCTI
[12, c. 342] opraHi3au,ii (cuctemi), ke 3arpoxye i CTiKoCTi B

HaBKO/IMLUHbOMY Cepe/oBULL;
E.A. YTKiH HenepepgbauyBaHa i HecnogiBaHa cuTyaldlisi, WO 3arpoxye HenepeabavyBaHa
[13, c. 161] NPIOPUTETHUMY LiNAMU NiLNPUEMCTBA 38 0OMEXEHOIO Yacy cuTyauis

A.[. YepHsiBCbKuiA
[14, c. 38]

MepenomHuii etan yHKLIOHYBaHHA CUCTEMU, KON BOHA
nigaaeTbCcs BNANBY 330BHI UM 3cepeamnHu, Wo notpebye Big,
Hel AKICHO HOBOTO pearyBaHHs

Hoge pearyBaHHs

3. basapos, C.I. benses,
.M. bennx

KpaiiHe 3arocTpeHHs coujiasibHO-EKOHOMIYHKX i
BHYTPILUHBOBMPOBGHNYMNX BiZHOCWH, @ TaKOX BifHOCWH

KpaiiHe 3arocTpeHHs!

[15, c. 87] opraHisal,ii Ta 30BHiLLHLOEKOHOMIYHOIO cepeaoBmLLa

€nichaHosa I.10., Byab-sike 36ypeHHA BHYTPILLHLOIO i 30BHILLIHLOIO cepefoBulla | BiaxuneHHs Bif cTtaHy

H.O. OpaHcbka niANpPMEMCTBA, BiAXW/IEHHS Bif CTaHy piBHOBaru piBHOBaru

[16, c. 266]

10. N1.0. NiroHeHkKo BusiB He34ATHOCTI CUCTEMMN BUKOPUCTATN MEXaHI3MMN TpuBasie Ta 3Ha4YHe

[17, c. 26] BHYTPILLUHBOT caMmoperynsLii, Tpusasie Ta 3Ha4YHe NopyLLUEeHHSA nopyLUEHHAM piBHOBarun
piBHOBaru

11. 1.O. bnaHk CrtaH, 3a AKoro nignpuemMcTBO He B 3MO3i 34iicHI0BaTH ®diHaHCcOBe 3ab6e3neveHHs

[18, c. 436] (hiHaHCOBe 3abe3neyeHHs B/IACHOI rocnoAapChbKoi AiS/IbHOCTI

rocnofapcbkoi Ais/IbHOCTI

Takum YMHOM, Kpr3a NignpueMcTBa — Lie 3aKOHOMIPHICTb, sika B/iacTvBa NignpueMCTBaM B YMOBaX PUHKY, Byab-sake
BiAXW/IEHHS Bif CTaHy piBHOBAru, 3a siKOi NigNPUEMCTBO He3faTHe 3AilicHioBaTu (hiHaHCOBe 3ab6e3neyeHHs BNacHo!
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CHUHTE3OBAHE ITIOHATTSA
«AHTUKPU30BA CTPATEI'LA INIAITPUEMCTBA»

/

Crpateris nixnprueMcTaa

JlOBroCTpOKOBMII IJIaH PO3BUTKY
MIJMPUEMCTBA, [0 PEATI3YETHCS 3a
JIOTIOMOTOI0 (hOPMYBaHHS
BiTHOCHH, 3MICTY 1 HOPM MOBEIHKH
00’€KTa yIpaBITiHHS, I
3abe3neueHHs HOro mpuOyTKOBOCTI

\

~

Kpwuza nignpuemcraa

3aKOHOMIPHICTB, SIKa BIIACTHBA
MiAPHEMCTBAM B yMOBaX PUHKY,
Oy/b-sIKe BIIXUJICHHSI BI/I CTAaHy
piBHOBArH, 3a K01 rOCIIONAPIOI0UHil
Cy0’€KT He3AaTHHH 3MiHCHIOBATH
(hinaHCOBE 3a0e3MEUCHHS BIIACHOT
TOCTOIAPCHKOT TisSUTBHOCTI

/

AHTHKpPHU30Ba CTpaTeris MiAnprueMcTBa

[Tnan minmpuemMcTBa, MO CIPSIMOBAHMI Ha BiTHOBJICHHS PIBHOBArH 3a JJOTIOMOTOIO
(hopMyBaHHS BITHOCHH, 3MICTY 1 HOPM TOBEIIHKH 00’€KTa yIPABIiHHS JUIS
MO3UTHUBHOTO (HIHAHCOBOTO PE3yNbTaTy Ta (hJiHAHCOBOTO 3a0€3MEYCHHS TOCTIOAaPChKOT
IISJIBHOCTI

Puc. 1. CuHTe30BaHe NMOHATTS «aHTMKPU30Ba CTpaTeris nignpuemcrea»

OCHOBHMM [OKYMEHTOM, SIKWA MOBWMHEH PO3PO-
6NATUCA Ha NiANPUEMCTBI B pamKkax aHTUKPU30BOr0
ynpaeniHHA, € aHTUKpU30Ba cTparteris. Lle noHaTTa
MOX/IMBO CMHTE3yBaTW Ha OCHOBI MpOBeAeHOi Mop-
(PO/IOTYHOIT OLIHKM MOHATL «CTpaTeris» Ta «Kpusa»,
wo 6yno nposeaeHoO B pob6OTi Buwe. Pesynstatu
npeacTasneHo y Buraagi puc. 1.

Ocob6nvBa yBara nig yac 34iliCHEHHS aHTUKPU30-
BOr0 YNpaB/iHHA NPUAINSAETbLCA NOEAHAHHIO CTpa-
Teril i TakTUKW; NPUAHATTA CcTpaTeriyHnX pilleHb
3iICHIOETLCA Ha pPaHHiX CTagisx ynpasiHHSA, KOMu
CUTHa/IM NP0 HECMNPUATIMBI TEHAEHLIT MOXYTb 6yTK
He 30BCiM [OCTOBIPHUMM; TaKTUYHI pilLeHHS npu-
MmaloTbcs Ha 6a3i gocTaTHbO MOBHOI iHGYOpMaLl,
asie B ymoBax 0OMEXeHOCTi yacy ANns 34iiCHEHHS
[OKOpiHHOT nepebynoBu  AisSbHOCTI  NigNPUEM-
cTBa. MeHemMKMeHT hipMU BUMYLLEHWUIA MpuimaTm
pilleHHs abo NPo 3aCTOCYBaHHSA EKCTPEHNX 3axogiB,
o6 He AonycTUTWU Kpu3n, abo 3HAXOOAUTU LUMSIXU
BMXOAY 3 KpU3W.

CyTHICTb LINX 3aX0AiB 3a/1€XUTb Bif hasu Kpusu, B
AKIA 3HaXo0AMTbLCA NigNPMEMCTBO. CuMmnToMamu nep-
WO hasn € 3HMKEHHS peHTabenbLHOCTI | 06csAry npu-
OyTKY, O MPUMBOAUTL A0 MOripweHHsA hiHaHCoBOro
CTaHy nNiANpPUEMCTBA, CKOPOYEHHS [Kepen i pesep-
BiB pO3BUTKY. Buxig i3 L€l cuTyauii Moxe 3aiicHto-
BaTMCA SK 3a PaxyHOK 3aCTOCYBaHHSI CTpaTeriuyHmx
Ai, BKOYaKouM 3MiHy cTpaTerii nignpuemcTsa, oro
PEeCTPYKTypU3aLito, Tak i LWASXOM NPUAHATTA TakTU4-
HUX pilleHb: 3HWKEHHS BUTPAT, NiABULLEHHA NPOAYK-
TMBHOCTI npadi.

¢/} Bunyck 29. 2019

BucHOBKM 3 npoBeAeHOro AoCNigXKeHHS.
Takum 4MHOM, MOXHa CTBEpKyBaTu, WO dopMy-
BaHHA aHTMKPW30BOI cTparTerii nignpuemcraa, cnps-
MOBaHe Ha (hopmyBaHHA aganTauiiHux 3axogiB [o
HeCnNpUATINBUX YMOB, CTa€ 0CO6/IMBO BaXX/IMBUM Mig,
Yyac KpU30BUX ABULL, B EKOHOMILi AepXaBn. AHTUKPU-
30Ba cTpaTeria Moxe 6yTu yCrilHOW, AKLWO Ti BNpo-
Ba[DKEHHSI € CBOEYACHMM | SIKLWIO BOHA HOCWUTbL Mpe-
BEHTMBHUI XxapakTep. OTXe, peanizauis TibKn Takol
cTparerii B CydacHUX LWBUAKOMIMHHUX YMOBax 34aTHa
[OCATTM OCHOBHOI MEeTM NiANpPUEMCTBA — BUXO4Y 3
Kp13u Ta O4ePXXaHHSA MakCUMasIbHOTO NpuoyTKy.
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THEORETICAL BASIS OF ANTI-CRISIS STRATEGY OF ENTERPRISE DEVELOPMENT

The purpose of the article. New economic relations, which are created on the basis of the information
economy, give rise to the need for advanced methods and methods of enterprise management. It can be
clearly stated that in order to achieve a certain goal, one can move in different ways, and the choice of a con-
crete way to achieve it is a decision in relation to the development strategy. Components of the company's
performance in any field of activity: high competitiveness, solvency, financial stability and sustainability, profit-
ability and investment attractiveness are achieved through effective strategic management.

Methodology. In this paper a theoretical analysis of the management of the financial state of the enterprise
was conducted, based on a comparison of categorical apparatus, generalization, and synthesis with the help
of modern literary sources.

Results. The onset of the crisis is caused not only by subjective, but also by objective reasons, that is, the
very nature of the socio-economic system. Practice shows us that crises are not the same not only from their
consequences and reasons, but also by their very nature. The need for an extensive classification of crises
is associated with the differentiation of ways and means of managing them. If there is an understanding and
typology of the nature of the crisis, there are opportunities for reducing its time, reducing the severity and
ensuring painless leakage. The process of removing a company from a crisis situation should not be chaotic
and unsystematic, it should be properly organized and coordinated. Understanding these axiomatic truths
makes it expedient to identify the main documents that must be developed in the process of crisis manage-
ment of the enterprise. The complexity of the problem of tactics and the strategy of crisis management is that,
on the one hand, strategic decisions aimed at preventing crises must be implemented and adopted at an
early stage of governance, when the process of the crisis has not yet become cumulative and therefore not
yet becoming irreversible. On the other hand, decisions taken at an early stage are based on very weak, and,
therefore, not always reliable signals of the emergence of adverse trends. Unlike strategic, tactical decisions
are made on the basis of more accurate and complete information that reflects the current state of the system.
However, there is little or no time for radical restructuring of the system in order to prevent a crisis.

Practical implications. The main documents that must be developed at the enterprise within the frame-
work of crisis management are the anti-crisis strategy. This concept may be synthesized on the basis of the
conducted morphological evaluation "strategy" and "crisis", which was carried out in the work above. Special
attention in the implementation of anti-crisis management is given to the combination of strategy and tactics;
strategic decisions are made at an early stage of management, when signals about unfriendly tendencies may
not be entirely reliable; tactical decisions are made on the basis of sufficiently complete information, but in the
limited time to carry out a radical restructuring of the enterprise. Management of the company is forced to make
decisions or to apply emergency measures to prevent the crisis, or to find ways out of the crisis.
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