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Y cmammi OoC/IiOKeHOo Micye meopemuydHUX
MOHSMb «CMPEC» Mma «Ccmpecocmilikicmeb» y
K/1aCUYHUX ma CyyacHUX meopisx momusayj
y po3pisi ny6sidHUX ycmaHos. Okpema yBaea
30cepedeHa Ha 3aiexHOCMI piBHs cmpecoc-
milikocmi fpayisHuKa 8i0 pigHs1 3a0080/IeHOCMI
lioco nompe6. Takox BUOIMIEHI KOMIOHEHMU
Momusayii  OepKC/IyK608YiB:  KO2HIMUBHA,
emouyiliHa ma rnogediHKosa. [lemasibHiwie rpo-
aHasiizosaHi maki Kacuy4Hi 3MICmMOoBsHI meopil
momusayii, siK epapxis nompeb Macnoy ma
«0B0XchakmopHa meopis» lepybepaa, a makox
cyyacHi i HempaduyiliHi meopii — Modesib BHY-
mpiwHeoi  Momusayii M.  YukceHmmuxali,
R-meopis MOmuBayii, @ makox mMomusayisi Ha
0OCHOBI meopil Noko/iHb. Ha nidcmasi nposede-
HO20 aHasli3yBaHHs1 3arporoHOBaHI W/ISIXU BOO-
CKOHa/IeHHs1 cucmemu Momusayii OepXC/TyX-
608yiB i3 Memot 3abe3redeHHs1 HeobXioHo20
pigHs IxHBOI cmpecocmitikocmi. Lje Hacamne-
ped rnpasusibHa kadposa rnosimuka wodo io-
60py repcoHasty Ha nocaou 0epXC/IyX608Yis, a
makox ck1iadHa cucmema Momusauyil npayj, sika
6yde sK/O4amu 8 cebe He /uwe mamepiasib-
Hull, a i cymmesuli MOpa/ibHUL CK/TaOHUK.
Kntouosi cnoea: cucmema momusayjii, cmpe-
cocmilikicms, meopii Momusauyji, OepXC/yX-
608Yj, My6/i4Hi yCmaHoBU.

B cmambe uccnedosaHo MO/IOKEHUE Meo-
pemuyeckux MOHSIMUU «Cmpecc» U «Cmpec-

coycmoU4usoCmb» B K&CCUYECKUX U CoBpe-
MEeHHbIX Mmeopusix Momusayuu 8 paspese
My6/IuYHbIX yupexoeHud. Ocoboe BHUMaHUe
COCpPedomoYeHo Ha 3aBucUMOCMU  ypPOBHSI
cmpeccoycmoliyusocmu  pabomHuka  om
YPOBHSI  y00B/IEMBOPEHHOCMU €20 ompeo6-
Hocmell. Tawxe BblOe/ieHbl  KOMMOHEHMbI
Momusayuu  2occayxaujux.  [ModpobHee
npoaHa/u3upoBaHbl  Makue  kaaccudeckue
codepxame/ibHble  meopuu  Momusayuu,
Kak uepapxusi nompebHocmeli Macnoy u
«oByxchakmopHasi meopusi» [epybepaa, a
makKxe COBpeMeHHble,  HempaduyUuOHHble
meopuu — Modesib BHympeHHel mMomusayuu
M. Yukcenmmuxaliu, R-meopusi Momugayuu,
a makke momusayusi Ha OCHOBe Mmeopuu
rnokosieHull. Ha ocHosaHUU MPOBEOEHHO20
aHa/nu3sa npeosIoxKeHb! Mymu COBepWEHCMBO0-
BaHUsI cucmeMbl MomuBayuU 20CC/yXalux ¢
ye/ibto obecriedeHust He0bX00UMO20 YPOBHST UX
cmpeccoycmoliqusocmu. 3mo npexoe Bce2o
rpasusibHasi Kadposasi fo/iumuka o foo-
60py nepcoHasia Ha OO0/MKHOCMU 20CC/yXa-
Wux, a makxe C/I0xHasi cucmema Momusayuu
mpyda, komopasi 6ydem Bk/io4amsb 8 cebs1 He
MO/IbKO MamepuasibHyto, HO U CyWeCMBEHHYI0
MOpPa/IbHYH COCMAB/SIOWYHO.

KnioueBble cnoea: cucmema momusayuu,
cmpeccoycmoUyusocmb, Meopuu Momusayuu,
aoccnyxawjue, 06UecmBeHHbIE YIPEXXOEHUSI.

Stress as a category of management today is rather popular concept. Scientific literature has a large number of studies that are related to the diagnosis
of stress, methods for increasing the level of stress resistance of personnel, measures for implementing the system of stress management at the public
institutions. However, these effective techniques are often costly and require special knowledge and skills of personnel department. Public administration
is a special type of management activity characterized by a high level of social responsibility, publicity and, as a rule, insufficient motivation. The correct
motivation system can become an instrument of providing stress resistance of personnel of public institutions. The article analyzes the place of theoretical
concepts of "stress" and "stress resistance" in classical and modern motivation theories in the context of public institutions. Particular attention is focused on
the dependence of the stress level of the employee on the level of satisfaction of his needs. Also, the components of the motivation of civil servants are dis-
tinguished. More detailed analysis of such classical content theories of motivation as the hierarchy of Maslow's needs, the "two-factor theory" of Herzberg,
and modern and non-traditional theories — the model of internal motivation M. Chiksentmichi, R — the theory of motivation, as well as motivation based on the
theory of generations. The article compares the hierarchy of Maslow's needs with the hierarchy of management levels, in particular regarding the magnitude
of stress and strengtheness of management personnel. The change in the magnitude of stress and stress was studied depending on the satisfaction or
dissatisfaction with the work of Herzberg. Based on the analysis carried out, the article suggests ways to improve the system of motivation of civil servants
in order to provide the necessary level of their stress resistance. First and foremost, this is the correct personnel policy for recruiting civil servants, as well
as a complex system of motivation for labor, which will include not only a material but also an essential moral component.

Key words: system of motivation, stress resistance, theory of motivation, civil servants, public institutions.

MoctaHoBKa npo6Gnemu. HecTilike MOMITUYHE
Ta EKOHOMIYHE CTaHOBULLE BITYM3HSAHOI CUCTEMM
ny6niYHOro ynpas/iHHA cnpuse )OpMyBaHHIO CTpe-
COTEeHHOro cepefoBulia AN NepcoHany nyo6ivHnX
yCcTaHOB. Hacamnepep Taka cuTyauis NPOBOKYETbLCA
HeAOCKOHas/I0l0 CUCTEMOK MOTMBALiT AepXaBHUX
cnyxo6oBLiB. OKpiM LbOro, AoAaTKOBE HaBaHTaXXeHHS
CTBOPIOETLCA 3MiHAMW, SIKi € pe3ynbTatom pediopmy-
BaHHA. TakMM 4YMHOM, pauioHa/lbHE BUKOPUCTaHHSA
iHCTPYMEHTIB 3abe3neyeHHss CTPecocCTikocTi nep-
COHasly Ny6nivyHMX YCTaHOB € akTyaslbHUM 3aBAaH-
HAM Ha LAsSXy 0 CTBOPEHHS AOCKOHas1o0i cuctemu
ny6Ni4YHOr0 MEHEMKMEHTY B YKpaiHi.

AHani3 ocTaHHIX pgocnigpkeHb i nyo6nikauii.
MpoaHanisyBaBlIN HU3KY NiTepaTypHUX mxepen y

ranysi NCUXOnorii Ta MeHeMKMEHTY, MOXHa [AinTn
BMCHOBKIB NPO B3aEMO3&/IEXHICTb TakMX MOHATb, SAK
«CTPEC», «CTPECOCTIMKICTb» Ta «MOTUBALis». AXe,
AK | cTpec, MOTuBALiA Mae [ABi CKI1afoBi YaCTUHU:
iHamBioyanbHy (OCOBUCTICHY), fKa £BNSe CcO60i0
TeHAeHUiT y noBefiHui, Habip NeBHWUX LIHHOCTEN,
Lo doopMyOTbCA Mif, BM/IMBOM YMUC/IEHHUX (paKTopiB
BMPOAOBX XWUTTS; Ta CUTyaliliHy — Habip YMHHWKIB,
XapakTepHUX AN KOHKPETHOI cuTyauii, ki MOXyTb
Nno-pi3HOMY BM/IMBATU Ha OCOBUCTICTb (MOTUBYBATH,
[eMOTMBYBaTW, CNPUYMHATU CTpec, nifaBuLLyBaTy
CTPEeCOCTIliKICTb ToLLO) [4].

Brneplwe noHATTA «MOTMBaLisi» Oyn0 BUKOPUC-
TaHo A. LLloneHrayepom y ctartTi «4oTupu npuHUmMnm
[oCTaTHLOI NPUUYNHU» Ha Mexi XIX — XX cT. 3rogom
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ue NOHATTSA YBIALWNO B HayKy YNpaBs/iHHA Ta cTano
HEBI4'EMHOKD YaCTMHOK CUCTEMU MEHEOXMEHTY
6yab-SKOI opraHisauii — pyHKuieto, npouecom crno-
HyKaHHA cebe Ta iHWWX npauiBHUKIB Ha LiANbHICTb,
LLIO CNpsIMOBaHa Ha A0CATHEHHS 0COBUCTMX Linei Ta
uinen opraHisauii [5; 6].

OCHOBOMOMOXHUKOM MOHATTA  «MOTMBALiS»  SK
KaTeropii ynpaBniHCbKOT Hayku BBaxatoTb A. CMmiTa.
Moganblunii pO3BUTOK Teopil MOTMBALl 3HaNLWNN Y
npausix ®. Telhnopa, I EMepcoHa, E. Meiio Ta iH.
MpoTe BaromyM 3406yTKOM y NpoOLECi NPUKIagHoro
3acTOCyBaHHA MOTMBALiHMX KOHLUEMNUii BapTo BBa-
XaTuy BULISIEHHS 3MICTOBHMX Ta MPOLECIHNX Teopii
MOTUBALiT nepcoHasy, aBTopamu sikux € A. Mac-
noy, ®. r'epubepr, 4. Mak-I'perop, [. Mak-KnenaHg,
B. Bpym, H. TyraH-BapaHOBCbkuii Ta iH.

I3 3MiHOKO NpiopUTETIB Ta LiHHOCTE Y cy4acHOMY
CycninibCTBi € notpeba y ¢hopmyBaHHI HOBUX TeO-
pii MOTMBAUIi, BUAIIEHHI HOBMX UYMHHUKIB BN/MBY Ha
npoLec MOTUBYBAHHA NepcoHasly, 30kpema y nepios
pechopmyBaHHA Ta Aemokpartusadii. H.1O. MNogonbyak
BUAINSAE OCHOBHI NPUYMHN HEOOXIAHOCTI hOPMYBaHHS
HOBWX TEOPI MOTUBALLiT Ta MPOMOHYE HN3KY IHHOBAaLili-
HMX CMCTEM MOTMBaLii MepcoHasy, ki MOXHa 3acTo-
cyBaTtu y ny6/ivHMX ycTaHOBax Ta opraHisauisx [7, 8].

MocTtaHoBKa 3aBAaHHA. MeTOl0 JOCNIMKEHHA €
BM3HAUYEHHA MiCUS CTpecy Ta CTPEeCOCTIKOCTi npa-
LiBHUKA Y KOXHI/A i3 Teopiin moTuBaLii. Y HayKoOBii
niTeparypi HEBMPILLEHNM 3aIMLLAETLCA NUTAHHA NPO
T€, UM 3a4,0BOSIEHHSA NOTPE6 0COBMCTOCTI MPSAMO NPOo-
NOPLiHO BN/IMBAE Ha AOr0 CTPECOCTINKICTb, pobsun
Moro MeHwWw nigaaTnuemMm Ao NpodiecinHnx CTpecis.

Buknag oCHOBHOro mMartepiany pochigXeHHs.
Y npoueci perynoBaHHA CTPeCcoBMX CuUTyaliii y
Ny6AiYHMX yCTaHOBax Ta OpraHisauisix BaK/IMBUM €
PO3yMiHHA CMCTEMM LiHHOCTE mepcoHasy, a Takox
MOTUBIB A0 JOCArHEHHS NEBHUWX LjisIeil Ta OTPUMaHHSA
nepesar y npodyeciiiHiin gisnbHocTi. Posrnsgatoun
Taki BigOMi 3MICTOBHI Teopii, K iepapxis notpeb
Macnoy Ta Teopia moTuBau,ii lepubepra, BapTo BUAI-
NINTU HW3KY OCOG/MBOCTEN, LU0 CTOCYHOTbCSA Benu-
YMHU CTpPEeCcy Ta CTPECOCTINKOCTI Ha Pi3HUX PIBHSAX
3a0B0JIEHHA NoTpe6. Macnoy Ana obrpyHTyBaHHA
MOTMBaLIl NpayiBHMKa 3anpornoHyBaB baratopiBHEBY
CTPYKTYpY NoTpeb NioanHK, ska ABnse coboro iepap-
Xito, 306paxeHy y Burnagi nipamign. ABa HalHWXYI
Wwabni nipamign Macnoy — ue disionoriyHi noTpedm
Ta notpebu 3axucTty. HaykoBeupb BiHOCUTB X 40 nep-
BMHHMX NOTPe6, 6e3 3a/10BOSIEHHS AKX HEMOX/IMBO
nepeiT! Ha HaCTYMHI PiBHi, e 3HAX0AATLCS BTOPUHHI
noTpe6bu (couiasnbHi, y noBasi Ta po3suTky) [3]. Oco-
6/1BICTIO L€l Teopii € iepapxiyHa NocigoBHICTb, AKa
He oTpumasia eMNipUYHOro JOCNIMKEHHSA Ta € NPUYNK-
HOI HaYKOBOI KPUTUKMN.

YuMm BULLE po3TallioBaHi NoTpebm y nipamigi Mac-
noy, TUM Baxkye X 3af0BO/IbHUTU. Ha BepLUMHI nipa-
Miu 3HaxoamTbea notpeba y camopearnizadii. Takum
4YMHOM, AocAralun 3af0BOSIEHOCTI NOTPEG Ha KOX-
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HOMY piBHi, OCOBUCTICTb OTPUMYE HOBI, SKi € mKepe-
IOM BiNbLLIOrO NCMXOSIOTIYHOTO Ta EMOLIHOTO HaBaH-
TaXEHHS, a OTXe, | cTpecy. TeopeTuUHO cTpec byae
3pocTaTti i3 NepexooM Ha KOXeH Buwwmii wabenb
nipamign 3a yMmoB OTOTOXHEHHS L€l iepapxil i3 iepap-
Xi€t0 PiBHIB yNpaB/liHHA B MEHEXXMEHTI TaKUM Y/MHOM,
06 HWXKUMIA piBEHb YNPaB/liHHA OXOMN/0BaB YCi BUAK
notpeob, a cepeaHin Ta BUWMIA — fvwe notpedu B
po3BUTKY. Take poO3MexyBaHHS € A0BO/I YMOBHUM
Ta I'PYHTYETLCA Ha TOMY, LUO KEPIBHWKU cepeaHbol
Ta BULLOT JIAHKM CUCTEMMU OEPXKABHOTO YrpaB/iHHSA
BO/IOAIIOTb MEBHUM COLja/IbHUM MakeToM. Y iHLNX
cuTyalisxX MOXMUBI  HaMPIZHOMAHITHILWI  KOMGiHaL,T
BE/IMYMHWN CTPecy i3 piBHEM 3a[0BONEHOCTI NOTped
ocobucTocTi (puc. 1).

CTpecocTilikiCTb — L€ «CKfagHa iHTerpasbHa
BNacCTUBICTb OCOOMCTOCTI, WO B3aeMONOB'A3aHa i3
KOMM/IEKCOM IHTENEKTYasIbHUX, KOTHITUBHUX, €MO-
LiiHMX 1 0COBUCTICHMX AKOCTel, siki 3ab6e3nevyoThb
iHAMBIAY MOX/MBICTb (34ATHICTb) MEPEHOCUMTU 3Ha-
YHi PO3yMOBI, (Pi3NYHi, BOSIbOBI Ta €MOLLilHI HaBaHTa-
XEHHS, 36epiratoun epekTUBHICTb (OYHKLIIOHYBaHHS Y
CTpEecoreHHin cutyadii» [1]. Akwo posrnagatn cTpe-
COCTIKICTb SIK KOMMNJIEKC HabyTux siKkocTei ocobuc-
TOCTi y pe3ynsraTi CaMOBOCKOHA/IEHHA Ta PO3BUTKY,
TO, BiAMNoBigHO fo iepapxii noTpe6 Macnoy, ii BapTo
BilHECTM A0 BTOPUHHMX NOTPe6. [NpoTe cepea noTpeb
NepBMHHOIO XapakTepy HaykoBeLb BUAINNB NOTpedu
B 6e3neLi, siki TakoX MOXKHa po3rnsaaTtu sik noTpeoby B
CTPECOCTIKOCTI. X04a TEOPETUYHO i3 3a,0BOMEHHAM
BCE HOBMX i HOBMX MOTPE6H CTPECOCTIMKICTb TakoX
NMOBUHHA 3POCTaTK, WO 3yMOB/IEHO PIBHEM PO3BUTKY
0co6MCTUX NPOMIECINHNX SKOCTEN ynpaBAiHLA.

LLle ogHieto 3MICTOBHOK Teopieto MOTMBALLii, sika
La€ 3MOory rmblie 3po3yMiTu 3B'I30K MK PIiBHEM
3a/0BOJ/IEHOCTI NOTPe6 Ta CTPECOCTINKICTIO nepco-
HaUsly, € «4BOXDaKkTopHa Teopis» Mepubdepra, ska 6yna
cchopmoBaHa y cepeguHi XX cT. BignosigHo fo uier
Teopii, € ABi rPYNM YNHHKKIB NPOGECIAHOT AisiNIbHOCTI;

1) 3micT pob0oTK, 40 AKMX Hanexarb hakTopu, Lo
MOTVBYIOTb NEPCOHa;

2) ymM0BM pO6OTH, SIKi CKTAHOBASATD TiriEHIYHI dak-
TOpW, WO MOXYTb BUK/IMKATW Big4yTTS He3adoBosie-
HOCTIi po6oToto [9].

OTxe, HasABHICTb Ha/IeXHMX YMOB Mpauji Ta piBHA
3apo6iTHOT nNnaty He MoXe OyTu 3anopykol MOTW-
Bauii npauiBHMKa [0 npodeciiiHoi aisnbHocTi. Lli
(hakTopy 34aTHi Nuwe hopmyBaTh BiguyTTa He3ao-
BOsieHOCTi. CripaBXHiM MOTMBATOPOM, BiAMNOBIAHO [0
Teopii Mepubepra, € 3micT poboTun. MpoTe AKWO npa-
LiBHWK HE OTPUMYE HasleXHOI MOTuBALIl Big 3MiCTy
po60oTu, TO Le He BUK/MKAE Y HbOrO BIAUYYTTA He3a-
[oBosnieHocTi. OcobMBICTIO LET Teopil € BIACYTHICTb
3B'A3KY MiX 3a/l0BOJIEHICTIO Ta He3a[0BOJIEHICTIO
nepcoHasy. Lie npoTunexHi BeKTopw, siki He nepeTu-
HatoTbes (puc. 2) [11].

Lo X CcTOCyeTbCA CTPECOCTINKOCTI, TO, SIK yXe
3a3Havyanocs, Ue $KOCTi, ki noTpibHO yAoCKoHa-
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Cepenniit
piBeHBb
yIpas-

JIHHS

Huxunii piBens MiHi-
YIPaBJIiHHSA MalbHIH
cTpec

Bumumii

piBeHb

ynpas- Makcumais- MakcumanbHa
JIHHS HHii cTpec CTPECOCTIMKICTh

: Mini-
ITotpebu B moBasi
MajbHa
/ ComiaiabHi TOTPeOH \ CTPECOCTIN-
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[Totpebu B Ge3meni

Biosoriuni norpedu

Puc. 1. Micue cTpecy Ta cTpecocTiliKkocTi B iepapxii notpeé Macnoy

Lkepeno: po3pobreHo aBmopom Ha OCHOBI [3]

Bucoxkuit piBeHb Husbkuii piBeHb
cTpec cTpec
L cTpecy pecy 0
0 >
BincyTHicTb Bucoxka
3aJJ0BOJICHHS 33/I0BOJICHICTh
+ < 0
Bucoxe BincyrricTh
o HE3aI0BOJICHHS He3a710BOICHHS .
Huspka Bucoka
CTPECOCTIHKICTD CTPECOCTIHKICTh

Puc. 2. PiBeHb cTpecy Ta CTPECOCTIIKOCTi 3a/1eXXHO Bif, 3a4,0BOIEHOCTI
umM He3af0BOMEHOCTI Npayeto 3a MepuGeprom

Lkepeno: po3pobreHo asBmopom Ha ocHosi [11]

noBatu Ta po3BuBaTU. TOMY TEOPETUYHO CTPecoc-
TiiKiCTb 6yAe 3pocTaTy i3 3HWKEHHSAM PiBHSA He3a-
[OBOJIEHOCTI Ta 3pOCTaHHAM pPiBHA 3a40BOJIEHOCTI
npauiBHuka. Lo X A0 BenuuMHuM CTpecy, To Yy Ui
Teopii BiH 6yae mMaTy NPOTWIEXHWIA HampsiM POCTY,
HIDXX CTPECOCTIliKICTb, OCKi/IbKM BifICYTHICTb HaNEXHUX
YMOB npaLi Ta 3apobiTHOI niaTtu, sika 3abe3neunTb
3a/10BOJIEHHST YCIX NEPBMHHUX NOTPe6 npauiBHUKA,
byfe mMatu BarOMilLMin CTPECOreHHWin BM/IMB, a HiX
BiCYTHICTb 3aJ0BO/IEHOCTI Camolo po6OoTOl0.

Mpo npaBuUIbHICTb Taknx BUCHOBKIB TAKOX CBigYaTb
pe3yneTaTy ONUTyBaHHSA, NpoBeaeHoro MixxHapoaHUM
kagposum noptanom Head Hunter YkpaiHa woao npu-

UVH 3BISIbHEHHA YKPAIHCbKMX OCPICHMX nNpaLiBHUKIB.
[JaHi 6ynn oTpymMaHi B pesynbTaTi OnMTyBaHHS 3ape-
€CTPOBaHMX KOpUCTyBaYiB caiTy hh.ua, npoBeaeHoro
B vnHi 2014 poky, y ssKoMmy 6panm yyactb 1175 pec-
MOHAEHTIB i3 Pi3HUX PerioHiB YKpaiHu. Tak, 44% pec-
NMOHAEHTIB XOTiNM 6 HaNGAWKYMM YacoM 3MIHWUTU
Micue npaui. MNpy ubOMYy nNpuynHOK 79% BUNaKIB
3BifIbHEHHS1 € HU3bKa 3apobiTHa nnara. OTXe, HUHI
ririeHiYHI hakTopw, L0 34aTHI BUK/IMKATU BUCOKE He3a-
[OBOMEHHS pO60TOID, CMOHYKA0Tb A0 NOLUYKY HOBOTO
MicuS npaLi 6i/bLLOK MIPOHD, aHiX 3MICT camoi poboTn
(cepepq Ton-10 NPUYMH 3BISIbHEHHSA «HeLlikaBa poboTa»
3alimae yeTBepTe Micue) [12].
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LUlogo moTtuBauii gepxcny60BLUs, TO BOHA, SK i
6yab-sika iHWa, npeacTaBieHa TpboMa NoLWUHaMU:
KOrHITMBHOIO, €MOLHO Ta MNOBEAiHKOBOW. KOrHi-
TUBHWIA KOMNOHEHT MOTUBaALT (hOPMYETBLCA Mif BAAU-
BOM MPOECINHNX 3HaHb, YAB/EHb Ta MEePEeKOHaHb.
EmoujliHa cknagoBa YacTUHU MOTUBALT AEPXCYX-
60BUA — Le NepexuBaHHs Ta NoYyTTA MpauiBHKKA,
LLIO BUHMKAKOTb Ha (DOHI BUKOHAHHS HM NPOECiHMX
060B’53KiB. | NOBeAiHKOBA NOWUHA MOTUBALT AEPX-
cnyxo60BUA — LUe 6e3nocepenHs npodeciiHa akTuB-
HiCTb, NpodieciliHa noeefiHka BIAMNOBIAHO A0 BUMOT
nocagu Ta AocCBigy TOWO. YCi Ui KOMMOHEHTUN TiCHO
noB’sA3aHi M cob60to. Tak, maTepianibHUiA CKIagHWK
CMCTEMM MOTUBALT AepPXCNy>X60BUSA 3iCTaBNSETLCA
i3 NpuKNageHnMmn 3ycunnsamu, Ha nigcrasi Yoro cop-
MYETbLCSA MOro npodoeciiHa noBeAiHka, BiANOBIgHWUIA
eMOoUiliH1IA (hOH, NPOECINHI KOTHILIT TOLWO. Yce ue 'y
nogasnbliomy cdopmye atmocdepy y KONekTuBi, Bif-
HOCUHW MiX CNiBPOBITHUKaMW, LLLO YaCTO CTae NpuYmn-
HOIO KOHDNIKTHUX YN CTPECOrEHHUX CUTYaLii [2].

Okpemoi yBarn y npoueci BUMBYEHHS MOTUBALl
Ta CTPECOCTIMKOCTI NpaLiBHUKIB 3aC/1yroByloTb AesKi
CyyacHi Teopii MoTuBaL,i. Hanpuknag, Lwikasoto € onu-
caHa y 90-x pokax aMmepuKaHCbKUiAi y4eHnMm M. Uuk-
CeHTMUxalii mofenb BHYTPIWHLOI MOTMBaUil, abo
«follow-edhekT», sIkuit nonsrae y BHyTPIiLWHiA NOTpe6i
«TOCTPUX» BIiAYYyTTIB, CBIAOMOro pPU3NKY, CTPEco-
FeHHWX YMOB Towo. Llboro BiguyTTs, sIKE BYEHWNA
Ha3BaB «follow», nocTiiHo NOTpPebyloTb asIbMiHICTH,
eKCTpeMaUibHi CNOPTCMEHN, a3apTHi rpasuj, npode-
CiliHi paTyBanbHVKN. Lle X BiguyTTa Moxe oTpumaTm
Bif, MPOMECINHOI AiS/IbHOCTI | AEPXCNYXO0BEUb UK
6yab-aKUiA IHWKWIA npauiBHUK. NS Lboro noTpiGHO
CTBOPWUTW BiANOBIAHI ymMoBKU ansa npaui [4]. «Follow-
edeKkT» O6/IM3bKO MEXYE i3 MOHATTAM eycTpecy —
MO3UTUBHOrO, KOHCTPYKTMBHOMO CTPECY, L0 Crnpusie
NPOAYKTUBHUM KOTHITUBHUM NPOLEcaM y KO/IEeKTMBI.
MpoTe U Mexa € [0BO/i TOHKOH.

LUle opHielo cyyacHol Teopiewo MoTuBaLil €
R-Teopia moTuBaL,ii, BignoBigHO 40 SKOT BapTO PO3-
AinATn TpW TPyNn NPaiBHUKIB: CXU/bHI [0 PU3KKY,
HEeNTpasibHI Ta HeCXunbHi. ABTOp Teopii CTBEPOXYE,
Lo niadip nepcoHasy B opraHizauil HeobxigHo npo-
BOAWUTU 3 YypaxyBaHHSM LUX CXWbHOCTENR. Takum
UMHOM, NpaLiBHWMK OTPMMAaE AyXe BaKIMBY €eMO-
LiiHY CK1afoBy YacTMHY MOTUBALT, AKa Y NOEAHAHHI
i3 MaTepianbHOK [acTb BarOMUn CUHEPreTUYHWUIA
edhekT, a oTXe, | He0bXigHY CTPECOCTINKICTL [8].

LisnbHicTb Ny6nidyHMX opraHisauin B YkpaiHi,
[0 SIKMX HanexaTb i AepXaBHi YCTaHOBM, Xapak-
TepPU3YETLCA AeLo 3acTapifion KagpoBow NosiTu-
KO, 0COB/IMBICTIO IKOT € NepcoHan Pi3HUX BIKOBUX
kateropiii. Lle goBoni 4yacTo MPOBOKYE KOHOAIKTU
Ta CTpecoBi cuTyauil y npodeciiiHiii AianbHOCTI,
OCKifNIbKM Y NpeACTaBHUKIB Pi3HUX MOKONIHb € BNacHa
cucTema LiHHOCTEl, sika hopMmyBanacsa nig Bnium-
BOM YUC/IEHHUX XUTTEBUX (PAKTOPIB, NepexmBaHb
Ta goceigy. MNMpoTe ue gae MOXAMBICTb BpaxyBaTu
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0C06/1MBOCTI NPeACTaBHMKIB Pi3HMX MOKOJTiHb Y CUC-
TeMmi X MoTmBaLlii.

3rigHo 3 Teopieto NokoniHb Helina Xoysa i Binbsima
LWtpayca, Takuii Habip LiHHOCTEN 3MIHIOETLCA KOXHi
20 pokiB. BignosigHo A0 UbOro 6yn0 BUAINEHO Kislbka
TMniB nokoniHb [13]. Micns 2020 p. — ue nepiod, Konu
NpeacTaBHMKN HOTUPbOX NOKOAIHb 6yAyTb MaTh 3MOry
npaytoBatn nopsg. Lle nokoniHHA «6eb6i-6ymepiB»
(HapopxeHi npotsirom 1946-1964 pp.), NOKONIHHA X
(HapomxeHi npotarom 1965—-1982 pp.), NOKONIHHA Y
(HapomxeHi npotarom 1983—2000 pp.) i NOKONIHHA Z
(HapopxeHi npotsirom 2001-2020 pp.).

B.B. Cokonoscbka, [.B. IBaHYEHKO MpPOMOHY-
I0Tb NOEAHATU Knacudikauio NoKoniHb i3 onucaHo
BuLle R-Teopielo MoTuBaLil y npoueci po3pob/eHHs
cucTeMmn MOTMBALLT NepcoHany 3 METO BpaxyBaHHS
COLjiaNIbHO-MCUXOSOrYHMX 0CO6IMBOCTEN  KOXXHOIO
npayiBHVKa. Taka METoAMKa MOXe BUSBUTUCH OCO-
611BO AieBOK0 Y Ny6AIYHMX opraHizauisx [10]. Aaxe, 3
opfHoro 60Ky, cneundika AisNbHOCTI Ny6NiYHMX ycTa-
HOB B YKpaiHi 6e3nocepefHbO NoB’A3aHa i3 A0Tpu-
MaHHSIM BEeJIMKOI KiJIbKOCTI YiTKMX npaBui, npoueayp
Ta pernameHTiB, WO He MeXYeE i3 NoHATTAM «follow-
edekT» un NoTpeboro y pu3uky. MNMpoTe Le fae Mox-
NMBICTb chopmMyBaTun NpaBu/ibHY KanpoBy MONITUKY
LLIOAO Niabopy NepcoHasly Ha nocagun AepPXcyx60B-
LiB i YHWKHYTU YUC/IEHHMX CTPECOreHHUX CUTyauii
Ta 3a6e3neunT HauIeXHWI PIBEHb CTPECOCTIKOCTI
OEPXKCTY>XKOOBLB.

BUCHOBKM Ta MNepcnekTuBM nNofanbLumx
pocnipxeHb. OcobnMBIiCTIO cucTeMy Ny6NIYHOrO
ynpas/liHHA € Te, WO AY)Xe YacTo HefoCcTaTHA MOTH-
Ballisi crnpusie Kopynuii AepXaBHUX CyX060BUiB.
MpoTe cyTTEBMIA PO3pPUB Y MaTepiasibHili cknagosii
YacTUHI cucTeMy MOTUMBALT NPaLiBHUKIB Ny6NiYHUX
YCTaHOB Ta iHLWNX BIOMKETHMX opraHilauiin (meguu-
HUX npaLyiBHUKIB, NPaLuiBHUKIB OCBITU Ta HayKu)
NPMBOAWTL A0 HANPYru y CycnifibCTBi, HEraTMBHOIO
CTaB/IEHHA [0 AEPXaBHMX CyXO60BLIB Ta HaAMip-
HOT yBarun oo Hux. Lle, 6e3ymMoBHO, CpuUsie CTpecam.
3anobirtv UbOMY MOXHa, 3MIHUBLUW CTaBMEHHSA Y
CyCniNbCTBI 40 CUCTEMU MYBAIHHOTO MEHEIKMEHTY,
a TakoxX (hopMyBaHHAM CK/1lagHOT CUCTEMU MOTUBA-
Lii npavyi gepxaBHuUx cyx60BLiB, SKka byae BK/O-
yatu B cebe He nuwe maTtepiasibHy, a i CyTTEBY
MOpasibHy CKNafoBy YacTuHy. Lle € nuTaHHAM vacy
i Ma€e cTaTu rosIoBHOK METO pedopM, SKi TpuBa-
0Tb B YKpaiHi.
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MOTIVATION SYSTEM AS AN INSTRUMENT OF PROVIDING STRESS RESISTANCE
OF PERSONNEL PUBLIC INSTITUTIONS

The purpose of the article. Public administration is a special type of management activity characterized
by a high level of social responsibility, publicity and, as a rule, insufficient motivation. The unstable political
and economic situation of the national system of public administration promotes the formation of a stressful
environment for the staff of public institutions. First of all, this situation is provoked by an imperfect system of
motivation for civil servants. Moreover, the additional load created by the changes resulting from reform. In
the process of regulation of stress in public institutions and organizations important to understand the value
system of personnel and motivation to achieve certain targets and obtain advantages in professional activities.

Results. Stress as a category of management today is rather popular concept. The article analyzes the
place of theoretical concepts of "stress" and "stress resistance "in classical and modern motivation theories
in the context of public institutions. Particular attention is focused on the dependence of the stress level of the
employee on the level of satisfaction of his needs. Also, the components of the motivation of civil servants are
distinguished: cognitive, emotional and behavioral. More detailed analysis of such classical content theories
of motivation as the hierarchy of Maslow's needs, the "two-factor theory" of Herzberg, and modern and non-
traditional theories — the model of internal motivation M. Chiksentmichi, R — the theory of motivation, as well as
motivation based on the theory of generations. Maslow A. To justify the motivation of the worker, he proposed
a multilevel structure of the needs of man, which is a hierarchy depicted in the form of a pyramid. The article
compares this hierarchy with the hierarchy of management levels, in particular regarding the magnitude of
stress and strengtheness of management personnel. The change in the magnitude of stress and stress was
studied depending on the satisfaction or dissatisfaction with the work of Herzberg. The possibility of apply-
ing modern non-traditional motivational theories to motivate civil servants was studied. For example, R — the
theory of motivation gives the opportunity to offer the worker according to his risk appetite, the model of internal
motivation — will provide the necessary "follow-effect”, and motivation based on the theory of generations will
enable to avoid conflict and stressful situations between representatives of different generations working near.

Practical implications. Based on the analysis carried out, the article suggests ways to improve the system
of motivation of civil servants in order to provide the necessary level of their stress resistance. First and fore-
most, this is the correct personnel policy for recruiting civil servants, as well as a complex system of motivation
for labor, which will include not only a material but also an essential moral component.
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