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B ymosax HecmabislbHOCMi KOHKYpPeHmocnpo-
MOXHICMb ma  cmilikicmb  6i3Hec-cmpykmyp
3abe3redyrombCsi Memodamu YrpassiHHS 2Hy-
Kicmio, sika € OOHUM 3 0ieBux 3acobis (hopmy-

BaHHs1 IX KOHKypeHMHUX rnepesaa sik 8iokpumor

EKOHOMIYHOI cucmemu. Halbibw eHy4KuM esie-
MEHMOM BI3HEC-CMpyKmMyp € JI0OChKI pecypcu,
MoMy PO3PO6/IEHHST KOHUENYil ynpasmiHHa yum
PECYpCoM HUHI € aKkmya/lbHUM 3aB0aHHsIM.
Ynpas/niHHa /OCkKUMU  pecypcamu € cmpa-
meai4yHuUM BUOOM Oisi/IbHOCMI, W0 BMI/TOEMbBCS
B )XUMMS 3a0/151 NPOCYBaHHs iHMepecis bisHec-
cmpykmyp, mobmo npayisHUKU MOBUHHI Mamu
o4ymmsi NpUHasexHocmi 0o NPoYecis peasisa-
yii cmpameaii miorpuemcmaa, siorosidamu to2o
KopriopamusHiti - Kysibmypi, 6ymu  30amHumMu
adanmysamucsi 0o 3MiH. Omxe, eHyu4Kicmb
cyyacHux 6i3Hec-cmpykmyp  3anexums  B8i0
2Hy4YKocmi cmpameaii’ yrpas/iHHS I0OCLKUMU
pecypcamu. BoHa € Crio/y4Ho YacmuHoro rpo-
yecig npuliHImMms piweHb Ha nidnpuemcmsi
(BupobHuYymsa, iHHoBauitiHOI disi/IbHOCM, Map-
KemuHey, hiHaHci8 mouwjo).

KntouoBi cnoBa: eHyukicms, cmpamezisi ynpas-
7iHHSI, JI0OCLKI - pecypcu, bisHec-cmpykmypa,
2/106asni3ayjs.

B ycroBusix Hecmabu/ibHOCMU  KOHKYPEHMO-
Croco6HOCMb U yemoUyusocmb 6U3HEC-CMPYK-

myp obecriedusaromes Memodamu yrpas/ieHusi
aubkocmeto, Komopasi sIBsiemcsi OOHUM U3
delicmseHHbIX cpedcms  (hOpMUpPOBaHUST  UX
KOHKYPEHMHBIX MPeuMyuecms Kak omxkpbimodli
3KOHOMUYecKol cucmembl. Haubosiee 2ubkum
YIEMEHMOM  BU3HEC-CMPYKMyp  s18/1sromcsl
4e/108e4ecKUe Pecypebl, o3MomMy paspabomka
KOHUYENnyuU ynpaeneHusi amumM pecypcom cell-
yac s./151emces akmyasibHbIM 3adaHuem. Yrpas-
JIEHUE 4EJI0BEYECKUMU pecypcamu  si8/siemcst
cmpameaudeckuM  BUGOM  OesimesibHOCMU,
KomopbILi BOMOWAEeMCsi 8 KU3Hb C UE/bHO MPo-
OBUKEHUSI UHMepecos GU3HeCc-cmMpykmyp, mo
ecmb  PaBoOMmHUKU OO/DKHBI UMEMb  YyBCMBO
NpuHadsiexHocmu K npoyeccam peasiusayuu
cmpameauu  npednpusimusi,  COOMBEMCcMBOo-
Bamb €20 KopriopamusHol Kysibmype, 6bimb
CrOCOGHBIMU — a0anmuposamscsi K U3MEHe-
HusIM. Vimak, 2ubkocmb COBPEMEHHbIX BU3HeC-
CcmpyKmyp 3asucum om 2ubkocmu cmpameauu
yrpageneHus qesoeqeckumMu pecypcamu. OHa
s18/1sIeMCS ca3yroweli 4acmabHo rpoyeccos npu-
HAMus1 pewenul Ha npeonpusimuu (Mpou3so0-
cmsa, UHHOBAYUOHHOU 0essme/ibHocmu, MapKe-
muHaa, ghuHaHcos8 U m. .).

KnioueBble cnoBa: 2ubkocmb, cmpameausi
yrpae/eHus, Yesosedeckue pecypcsl, GusHec-
cmpykmypa, 2/106anu3ayusi.

In the unstable market environment, the competitiveness and steadiness of businesses are provided by the methods of managing flexibility such as the
ability to respond to unpredictable actions, at the same time avoiding complete structural reorganization or system destruction. The flexibility is one of the
most effective means of forming the competitive advantages of an enterprise as an open economic system. The most flexible element of corporate entities
is human resources that are why the development of the concept of human resource management is so urgent nowadays. The classic theory of human
resources management claimed that the situation at the enterprise should be influenced directly, that is through the formation of constant patterns of
employees’ behavior. Contemporary concepts emphasize the advantages of indirect influence, that is the creation of such conditions in which the personnel
itself is aimed at improving the enterprise performance. Flexibility of the organization promotes activities that combine the goals of employees with the goals
and objectives of businesses. This requires taking care of the needs of workers and giving them autonomy, which makes human resources management
more inclusive, creative, participated, ranked, delegated, and virtual. Modernity requires quick and adequate responses to the changes of competitive situ-
ation caused by the consequences of liberalization and globalization (including information), which in turn requires flexibility in the organizational structure.
The traditional hierarchical management system is gradually disappearing, and the employees of corporate entities have a real impact on their functioning
by participating in various project groups that form a new dimension of the superior-subordinate relationship. Human resources management takes the form
of cooperation and excludes the command style of task setting for employees. These changes provide new challenges to managers who need to adapt to
the functioning of flexible management structures in the modern world, based on the creation of unique internal organizational knowledge in order to get a
competitive advantage. Hence, human resources management is a connecting part of all decision-making processes at the enterprise (production, innova-
tive and investment development, marketing, finance, etc.). The philosophy of modern management is not only the acceptance of employees as a resource,
which is it valuable, but also as a resource that allows you to create the value for other components of the enterprise.

Key words: flexibility, strategy of management, human resources.

MoctaHoBKa npo6nemu. CyyacHa r106anbHa
€KOHOMiKa XapaKTepusyeTbCs ANHaMIYHUMN 3MiIHaMK
B YCiX chepax AisNbHOCTI, WO € HacNigKoM akTuB-
HOro HacTyny rno6anisauii. 3abe3neyeHHs Ta nigBu-
LLIEHHST PiBHS KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTB
NnoTpebyloTb MNOCTINHOrO KOPUryBaHHA Ajilouunx 6is-
Hec-npoLeciB BigNOBIAHO A0 TEHAEHLUIN 3MiH 30BHILL-
HbOro Ta BHYTPILHLOrO cepefoBuLy. OpieHTupamun B
ynpaeniHHi 3MiHaMK Ha NiANPUEMCTBI MatoTb ByTU He
nvwe notpebu BUPILLEHHA HasABHWX npobnem, ane
N BMKOPUCTAHHA HasABHUX MOX/MBOCTEW Ta nepe-
Bar nignpuemctea. Knw4yoBMM HanpsiMoMm y LbOMY
acnekTi € BUKOPWCTaHHSA THYYKOro nigxody, Bigno-
BiHO A0 SIKOr0O ynpaBniHHA 3MiHaMV Ma€e 3AiiCHI0Ba-
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TUCA AK HA OCHOBI BUKOPWUCTaHHS HasiBHOIO MOTEHLL-
any nignpueMCTBa, Tak i 3 ypaxyBaHHSAM NOTEHLiHNX
MOX/IMBOCTeli Ta nepesar bGi3Hec-CTpykTyp. OTxe,
npobnema ynpasAiHHSA THYYKICTIO MignpuemMcTea
HabyBae cTaTycy K/t04HOBOI, a Bif, PiBHS i BUPILLEHHS
B HAYKOBO-TEOPETUYHOMY Ta MPaKTUYHOMY acnekTax
3HAYHOK MIPOK 3a/1IEXKUTb CTaH HE JINLLE OKPEMUX
Gi3HEC-CTPYKTYp, ane i BUAIB AisNbHOCTI, PErioHiB
Ta EKOHOMIYHUX CUCTEM OKPEMUX KpaiH. Bubip npa-
BW/IbHOTO CTpaTeriYyHoro pilleHHA LWoAo0 Hanpsmis
PO3BUTKY MigNpPMEMCTBA MOCTINHO YCKNaAHSETLCS,
O MOSAICHIOETLCA TUM, LIO 3MiHIOBaHICTb 6i3Hec-
cepefoBULLLa HEBMMHHO 3pOCTaE Ta BTpavyae MUHyNY
LMKNIYHICTb | NporHo3oBaHicTb. OTXe, BpaxyBaHHS



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

YMHHMKIB 30BHILLHBOIO Ta BHYTPILIHLOIO CepefoBuLL,
NOLYK LIAXIB ePeKTUBHOT B3AEMOAiT 3 HUMU CKNa-
[aloTb NigrpyHTS 3abe3neyeHHs CTparteriyHoi CTii-
KOCTi Byfib-AIKOi Cy4acHOi Bi3HeC-CTPYKTypW.

OCHOBHOIO Te3010 [OC/IIXEHHA € TBEpPOXKEHHS
npo Te, WO cydYacHa Mogenb ynpas/iHHA Gi3HECOM €
BiAMNOBIAA HA BUKIVKWM rnobaniszauii Ta nibepanisa-
L|it0 CBITOBOI EKOHOMIKM LLI/ISIXOM aKLEHTYBaHHS yBaru
Ha poni JIIACLKUX PECYPCIB Y AiA/IbHOCTI NiANpUeM-
cTBa. Lle o3Hayae KOHUEHTpaujto B cTpareriax pos-
BUTKY Ha 3MiHax B ynpaBniHHi iHhopMaLiieto Ta 3Ha-
HHAMMW, MOTUBYBAaHHI MpaLiBHUKIB.

AHanis ocTaHHiX pgocnigpkeHb i Nyo6nikauii.
[ocnigxeHHa npobnematnkn 3abesnevyeHHs Ta
NiABULLLEHHA CTpaTeridyHol rHY4YKOCTi Ans gocsr-
HEHHA KyMYNATUBHOTO eeKkTy B MpakTuli Aisnb-
HOCTi NiANPUEMCTB 3AINCHMAM Taki 3apyO6iXHiI Ta
BiTUM3HAHI BYeHi, Ak |. AHcodbd [2], A.B. paues
[1], C.O. KomapuHeup [7], M.B. CutHuubkuid [10],
O.B. Warinosa [11].

MocTtaHoBKa 3aBAaHHsA. MeTO cTaTTi € 06r'pyH-
TYBaHHSA [0UINIbHOCTI (DOPMYBaHHA Ta BUKOPUCTaHHSA
CMCTEMMU YMpaB/liHHA CTPATENYHOK FHYYKICTHO Bi3Hec-
CTPYKTYp Y Hanpsmi akTusisaLii N0ACBKNX pecypcis
ANA NigBULLEHHA TX KOHKYPEHTOCNPOMOXHOCTI.

Buknag ocHOBHOro martepiany AocnigXeHHs.
HVHIWHA HecTabifbHICTb PUHKOBOrO CeEpeaoBULLA,
3yMOBJ/IEHA EKOHOMIYHOK KPU3010, npuBena Ao Heob-
XiAHOCTI nepernagy UifibOBMX OPIEHTUPIB Aisi/TbHOCTI
NiANPUEMCTB, 3MiHW METOAIB YMpaBniHHA, a TakKoxX
aHanisy BNAVBY YMHHWKIB 30BHILUHLOrO Ta BHYTPILL-
HbOr0 CepefoBull, Ha [OOCATHEHHA CTpaTeriyHoro
ycnixy. 3a Takux yMOB OCHOBHUMM KPUTEPISAMU OLiHIO-
BaHHA AKOCTi YNPaB/iHHA KOHKYPEHTOCNPOMOXHICTHO
6i3HEC-CTPYKTYP € BMiHHS MiANPUEMCTBA:

— po3mni3HaBaTy 3arpo3un A1 CBOro iCHyBaHHS Y
MIHIMBOMY PUHKOBOMY CepeLiOBULLL;

— peanisoByBaTW A€l aHTUKPU30BOrO MeEHex-
MEHTY;

— OYyTW THYYKMM Ta CTiKUM A0 panTOBUX 3MiH y
PUHKOBOMY OTOYEHHI [3, c. 153].

MpoaHanizyBaBLUM pPi3HI TPakTyBaHHA MOHATTA
THYYKICTb», MW LALLM BMCHOBKY, WO B NPOLECI
€BO/OLIT PO3YMIHHA THYYKOCTI MigNPUEMCTBA MOXHa
BUAINTL TPY Nigxoan, a caMme BUPOOHNYO-TEXHOMO-
FYHWIA, EKOHOMIYHWNIA Ta PUHKOBUIA.

[Jo HaykoBLUiB, AKi AOCNIMKYBa/IM THYYKICTb 3@
BMPOBHNYO-TEXHONOTIYHOTO Migxoay, HanexuTb 6inb-
LWICTb BITYN3HAHMX aBTOPIB, SAKi [0 NepLloi NO0BUHN
MWHY/IOTO CTONITTA PO3rNAAa/IN NOHATTSA THYYKOCT 3
no3uuii 3ab6e3nevyeHHs rHy4KOCTi BUPOOBHNYOro NOTEH-
uiany, NpUAGINs0um yBary TeXHIYHIN Ta TEXHOMNOTIYHIi
FHYYKOCTI, 3a/mLlaioym nosa ysarot npobnemy pos-
pobneHHs HOBOI npoaykuii [4; 5].

3a eKoOHOMIYHOro nigxofy rHyYKiCTb po3rnsga-
ETbCA SIK CKNagoBa €KOHOMIYHOI cTparerii mignpu-
EMCTBA i TPaKTYeTbCA $K 34ATHICTb CUCTEM [0
MHOXWHHOT 3MiHM HOMEHKNaTypu NpoayKLu;ii, Lo BUrO-

TOB/ISETLCA 3a YMOB 30€PEXEHHSI OCHOBHOMO TEXHO-
noriyHoro ob6nagHaHHsA [6].

3aKOpAOoHHI cneujanicT nigxoanan Ao BU3HA-
YEHHS THYYKOCTI 3 PUHKOBOI NO3uLii, TO6TO CNPOMOX-
HOCTi nignpuemcTBa A0 LWBUAKOT peakuii Ha 3MiHu
nonuTy B acOPTMMEHTI Ta Au3aliHi BMPOGIB 3 MiHi-
MaslbH/MMK BTpaTaMu yacy Ta pecypciB, CTBOPIOKOUU
CMOXMBYY LIHHICTb Ta 306i/bLUYOYN CBOK BapTIiCTb

(3;7:8; 9]
OTXe, B YyMOBax HeCTabi/ibHOCTi pPUHKOBOIO
cepefoBulla KOHKYPEHTOCMPOMOXHICTb Ta  CTild-

KicTb OGIi3HEC-CTPYKTYp 3abe3neuytoTbca MeTogamu
ynpaBsniHHA THYYKICTIO, & caMe 3[4aTHICTIO pearysatu
Ha HenepeabadvyBaHi Ail Nig Yyac YHUKHEHHS NOBHOT
CTPYKTYPHOI nepebynosu abo pyiHyBaHHS CUCTEMM.
Came rHy4kiCTb € o4HVMM 3 AieBUX 3aco6iB chopmy-
BaHHA KOHKYPEHTHUX nepesar NignpuemMcTsea sk Bid-
KpUTOT EKOHOMIYHOT cUcTeMU.

Haibinblw rHy4kMM enemMeHToM 6i3Hec-CTPYKTyp
€ JOACbKI pecypcu, TOMY PO3pPOO6/EHHS KOHUEenN-
Uil ynpaBniHHA UMM PEeCcypCOM HUHi € aKTyaslbHUM

3aBAaHHAM. 3a6e3neuyeHHst THYYKOCTI  JIHOACHKUX
pecypciB nepeadayac BUKOHAHHSA TakMX «TAKTUUHNX>»
3aBAaHb:

— MOLWYK Ta YyTPUMaHHA KBanidpikoBaHUX i MOTU-
BOBaHMX NpaLiBHUKIB;

— PO3BUTOK BHYTPILLIHIX 3A4i6HOCTEN npauiBHK-
KiB (NnoTeHLujany Ta cTarycy Ha puHKY npauji) yepes
CTBOPEHHSI MOX/MBOCTel Ans X 6e3nepepBHOro
HaBYaHHS i PO3BUTKY;

— PpO3pO6NEHHS YITKMX NPOLECIB HaliMaHHA Ta
BiAOOpPY, CUCTEMI CTUMY/IHOBAHHS pe3ynbrartis npadi;

— HaBYaHHSA 1 PO3BUTOK YNpPaB/liHCbKUX KaApiB;

— PpoO3BUTOK aTMocdhepun cnisnpati Ta B3aEMHOI
[OBIpY MiX npauiBHMKaMu, 30Kpema MK yrnpasniH-
uAMK Ta IX nignernumu;

— Ky/IbTUBYBaHHA cepefoBulla AnA KOMaHAHOI
po60oTK, 3abe3neyeHHs THYYKOCTi OpraHisauiiiHol
CTPYKTYpW;

— CTBOPEHHA YMOB QA1 OLHIOBaHHA Ta CTW-
MYy/IOBaHHS MEPCOHaUTy 3a pesy/nbratamu ix Ai Ta
[OCSTHEHD;

— MPOBEAEHHS MNOJTUKM PIBHUX MOX/IMBOCTEN
[ONs BCIX NPaLiBHUKIB BI3HEC-CTPYKTYP;

— peanizauis eTMyHoro nigxopy A0 ynpas/iHHSA
(TypboTa npo ntogen, cnpaBen IMBICTb Ta MPO30pPICTb
LisANbHOCTI);

— CMpUSAHHA NiIgTPUMUI gi3nYHOro 340pOoB’A npa-
LiBHMKIB.

YnpaBniHHA NIOACBKMMW  pecypcammn  Nokpallye
ynpae/iHHA NiANPUEMCTBOM, OCKI/IbKM CNpUsie nooby-
[OOBi, MIATPUMAHHIO Ta PO3BUTKY HAa/IEXHUX OpraHi-
3auiiiHnx cuctem nignpuemctea. Cnig nigkpecnutu,
LLIO cyyacHe pO3yMiHHA CYTHOCTI Ta posii yrnpaBniHHA
NIOACBKMMY pecypcamMn Ha NignpuemMcTsi Bigpi3HA-
€TbCS Bif, KNACUYHOro ynpasniHHA NepPCoHasIoM, sike
BM3HaYasia [OKTpUHA HayKOBOI opraHisauii npaui
Ka[poBOro MeHeKMeHTY, e poboTta 3 NI0ACLKUMHA
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pecypcamu 6yna gonoMiKHOK (DYHKLIEI AOCATHEHHS
cTpaTeriyHmx uinei.

MOHATTA «/OACBKI  pecypcu»  Binbll  MICTKe,
HDK MOHATTA «TPYOOBi pecypcu» Ta «rnepcoHan»,
OCKifIbKM 10 HbOTO HAJ/IEXUTb CYKYMHICTb COLLiOKY/b-
TYPHUX XapakTepucTuk Ta iHAMBIAYanbHO-MCUX0N0-
riyHMx BractTuBocTei fogei [10, c. 373]. BoHo Bk/to-
Yya€ Taki NOHATTS, AK «TPYAOBMWIA NOTeHLian», «CTaH
300PO0B’'A», «piBEHb OCBITU, 34i6HOCTEN Ta KyNbTypu»,
«nNpPohecCiiiHi 3HaHHA ANna poboTn y cdiepi cycnifibHO
KOPWCHOT AisiNIbHOCTi». TPpYAOBi pecypcu — Lie eKOHO-
MIiYHO aKTUBHA, Npaue3farHa YacTMHa HaceseHHs
perioHy, ska Bonogie I3VYHNMKU Ta Ky/bTYpPHO-
OCBITHIMW MOX/IMBOCTAMU 4718 y4acTi B €KOHOMIYHil
[isiNbHOCTI Bi3HEC-CTPYKTYp. Lieit TepMiH BBIiB Y HayKy
B 20-x pokax XX ctonitra akagemik C. CTpyMusiH AK
N1aHOBO-EKOHOMIYHWI MOKA3HWK BU3HAUYEHHS edek-
TMBHOCTI po60o4oi cuun. MNepcoHasl — e CyKyMHICTb
MOCTIAHMX MpauiBHUKIB, WO OTpMMann HeobXigHy
npodeciinHy NigrotoBky Ta (abo) MarTb A0CBIA, Npak-
TUYHOT gisnbHocTi [11, ¢. 191]. NMepcoHan — ue oco-
60BUIA cknag OGI3HEC-CTPYKTYP, WO OXOM/IE BCiX
HaliMaHuX MpauiBHMKIB, a TAKOX NPaLoUMX akLio-
HepiB Ta BNACHUKIB.

PisHuusa B ynpasniHHI NOACLKMMKW pecypcamn Ta
ynpae/iHHi NePCOHa/IOM NONSrae B TaKOMy:

1) ynpaBniHHS NepcoHasioM — Le BuA, Ais/IbHOCTI,
CNpsIMOBAHWIA NepLL 3a BCe Ha NpauiBHUKIB, AKi HE €
KepiBHMKaMK, a ynpasniHHA JIIOACBKMMU pecypcamm
HaujisieHe Ha KepiBHUX MpaLiBHUKIB;

2) ynpaBsniHHA IOACBKMMU  pecypcamn  — Le
CKnagHa QAisiNbHICTb KEPIiBHUKIB Migpo3ainis, posnb
KafpoBux cnyx6 TyT monsrae B MOX/IMBOCTI BMNu-
BaTU Ha HUX (KePIBHUKIB Niapo34inis);

3) ynpaBniHHA NIOACLKMMU pecypcamMu BUOKpPeM-
J0€E BEXX/IMBICTb TOTO, W06 BULLL KEPiIBHUKM ByNu 3ai-
AHI B YNpaB/liHHI opraHi3aLiiiHol KynbTypoto, TO4i K
ynpaBniHHA NEPCOHa/IOM 3aBXAM 3 MiJ03pot0 CTaBu-
Nocb A0 PO3BUTKY BI3HEC-CTPYKTYP Ta MOB’sI3aHUX 3
HUM KOPMopaTuBHUX, COLia/IbHO i NMCUXO/IONYHO Opi-
€HTOBaHWX igen.

BiAMiHHOI prCOt0 YNpaBniHHA MOACBKUMU pecyp-
camu € ioro cTpaTteriyHa CnpsIMOBaHiCTb. BoHO BTi-
JIIOETLCA B XWUTTA KePIBHUKaMW BULLOT NaHKW 3a41s
No6iloBaHHSA iHTepeciB Bi3HeC-CTPYKTyp Ta 3abesne-
YeHHs X iHTepeciB (NoTpebu nepcoHasy iAeHTUAIKyY-
I0TbCS, MPOTE BOHM MiAMNOPALAKOBYHOTLCA iHTEpecam
6i3Hec-CTpyKTypu). MoXHa CTBEpKYBaTH, LLIO yrnpas-
NiHHA NIOACBKUMU pecypcamMun HaATo Baxuee, Wwob
3aNMWNTU AOT0 Nnle MeHekepam 3 NepcoHasy.
B ynpasniHHI NI0ACLKMMN pecypcammn Bax/amBe Micle
nocigatoTb cTpaTteriyHa iHTerpauis ta kopnopaTtvBHa
KynbTypa, WO ()OpMYyHOTLCA KepiBHUKaMU  BULLOT
NaHku1, TO6TO NPaLiBHNUKM MOBUHHI MaTX NOYYTTA NpK-
HaIeXHOCTI A0 nNpoLeciB peanizaui cTpaTerii 6i3Hec-
CTPYKTYpW, Bignosigatu i KOpNopaTuBHIiA KynbTypi,
6yTV 3gaTHMMK aganTyBaTMCa A0 3MiH, SKMX BOHA
3a3Hae.
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YnpaBniHHA NIOACLKMMN pecypcamMu Moxe edoek-
TMBHO peani3oByBaTUCH B OKPEMIil Gi3HEC-CTPYKTYPI
3a YMOB [06pe pO3BUHEHOI CMCTEMU pearyBaHHs Ha
3MiHW Ta Aji MexaHi3MiB LWBUAKOIo NPUCTOCYBAHHSA 0
aKTyaslbHMX YMOB PUHKY npaui (4epes3 nnaHyBaHHSA
Kap'epu, HaBYaHHSA Ta NigBULLEHHS KBaniduikaLii nep-
COHas1y, CTUMYJIIOBaHHS SIKICHOT po60TH, NNaHyBaHHA
Kap'€PHOro 3pOCTaHHs).

OTXe, THYYKICTb Cy4yacHUX Gi3HecC-CTPyKTyp 3ane-
XWUTb Bif THYYKOCTi cTpaTerii ynpasiHHs N0ACbKMMU
pecypcamu. MoxHa HaBiTb CTBEpPAXYBaTKU, L0
ynpaBiHHA SII0ACBKMMU pecypcamun — Le CnosiyyHa
YyacTMHa BCiX NPOLECIB MPUAHATTS pilleHb Ha nignpu-
€EMCTBI (BMPOGHMUTBA, IHHOBALINHO-IHBECTULIHOIO
PO3BUTKY, MapKeTUHIy (oiHaHciB ToLlo). Pinocodis
CY4aCHOro MeHeMKMEHTY — Le BU3HaHHA npauiBHu-
KiB HE fiMe pecypcoM, WO € LjiHHICTI0 cam no cobi,
asie I pecypcom, Lo gae 3Mory CTBOPHOBaTK BapTiCTb
iHWXM CK1a40BUM NiANpPUEMCTBA.

Haibinbw uiHHMMK dhakTopaMu Aas nignpuem-
CTBa B Cy4YaCHMX YMOBax rocnofapioBaHHs € cnpuii-
HATTA NpaLiBHUKIB, IX 3HAHHSA Ta MOX/MBOCTI TBOPYO
MUCINTW, a[Ke came Bi HUX 3a/IeXnTb LWBUA-
KICTb MPUIAHATTA pilleHHs Npo ajanTauil g0 3MiH
B HaBKO/MLLIHLOMY CEpefoBULL, OTXE, KOHKYpPEH-
TOCMPOMOXHICTb, TOMY, MiKAYHUYUCb MPO PO3BMTOK
NIOACBKNX pecypciB, OBI3HEC-CTPYKTYPU 3MIHIOHOTb
MEeTOAM BM/IMBY Ha NpaLiBHUKIB, CTUMY/IOKOYM iX [0
HakaHux fjn.

BucHoBKM 3 npoBegeHoOro gocnigkeHHs. Kna-
CMYHa Teopis ynpas/iHHA IIOACLKMMU pecypcamMm
CTBEpOXYBana, WO Ha cuTyauilo Ha MignpueEMCTBI
cnig Bnnueartun 6esnocepesHbo, TO6TO WAAXoM hop-
MYyBaHHS NOCTINHUX Mogenel noeefiHku i npauiB-
HUkKiB. CyvacHi KoHUenujii nigKkpecnowTs nepesaru
HenpsiMoro BMJIMBY, TOBGTO CTBOPEHHS TakMX YMOB, Y
AKUX MepcoHan cam nparHe noninwuTn gyHKLioHY-
BaHHA nignpvemcTBa. MHy4kicTb opraHisauii cnpuse
[isANTbHOCTI, WO 06’eAHYE UiNi NpauiBHUKIB 3 LUiSAMU
Ta 3aBfaHHAMU Bi3Hec-CTpykTyp. Lle Bumarae Typ-
60T NpO NOTPebu npauiBHUKIB Ta HadaHHS M
aBTOHOMIi fiiA, WO po6uTb ynpas/liHHA NHOACLKUMM
pecypcamu BCe OiNblU iHK/O3UBHUM, KpeaTUBHUM,
napTunauinH1um, paHXoBaHUM, AeneroBaHuM Ta Bip-
TyaslbHUM.

CyyacHiCTb BMUMarae LWBUAKMX Ta afeKBaTHUX
peakuiii Ha 3MiHW KOHKYPEHTHOI cuTyau,ii, ki BUKIW-
KaHi Hacnigkamy ni6epanizauii Ta rnob6anisauii
(BKMoYaoun iHghopmaTmsaLliio), WO BuMarae rHyu-
KOCTi opraHisauiiiHoi cTpykTypu. TpaguuiiiHa iepap-
XiYHa cucTemMa ynpas/iHHA MOCTYNOBO 3HUKAE, a
npaviBHUKM BI3HEC-CTPYKTYP MatoTb peanbHuii BNANB
Ha X PYHKLIOHYBaHHSA LU/ISAXOM y4acTi B Pi3HOMaHIT-
HUX MPOEKTHMX rpynax, ki OOpMyTb HOBWIA BUMIP
BIAHOCUH «KePIBHWK — Mignernuii». YnpasniHHA Noa-
CbKMMW pecypcamy npuiiMae dopmy chiBnpaui Ta
BMK/IIOYAE Haka3oBy (hOpMY MOCTAHOBKM 3aBAaHb
npauiBHMkam. Lli 3MiHV cTaBNSITb HOBI BUK/IMKW Nepeq,



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

MeHexepamu, ki NoTpebyoTb aganTtalii 40 yHKU,-
OHYBaHHS B Cy4aCHOMY CBITi THYUYKUX YNpaBniHCbKNX
CTPYKTYP Ha OCHOBI CTBOPEHHS YHIKa/IbHUX BHYTpILL-
HbO OpraHi3auiiHMX 3HaHb K OTPUMAaHHS KOHKYPEHT-
HOT nepesaru.
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FLEXIBILITY IN HUMAN RESOURCES MANAGEMENT STRATEGY
FOR BUSINESSES IN A GLOBALIZED ENVIRONMENT

The purpose of the article. Ensuring and increasing the competitiveness of enterprises require constant
correction of existing business processes in accordance with the tendencies of unstable external and internal
environment. The key direction here is the use of a flexible approach, according to which, change management
should be based on the use of existing potential of the enterprise as well as taking into account the potential
opportunities and advantages of business units. Flexibility is the ability to respond to unpredictable actions, at
the same time avoiding complete structural reorganization or system destruction. The flexibility is one of the
most effective means of forming the competitive advantages of an enterprise as an open economic system.
The most flexible element of corporate entities is human resources that are why the development of the con-
cept of human resource management is so urgent nowadays.

Results. The classic theory of human resources management claimed that the situation at the enterprise
should be influenced directly, that is through the formation of constant patterns of employees’ behavior. Con-
temporary concepts emphasize the advantages of indirect influence, that is the creation of such conditions
in which the personnel itself is aimed at improving the enterprise performance. Flexibility of the organization
promotes activities that combine the goals of employees with the goals and objectives of businesses. This
requires taking care of the needs of workers and giving them autonomy, which makes human resources man-
agement more inclusive, creative, participated, ranked, delegated, and virtual.

A distinctive feature of human resources management is its strategic orientation. It is implemented by the
senior executives in order to lobby the interests of businesses and ensure their interests. That is, employees
must have a sense of belonging to the processes of business strategy implementation, meet the requirements
of its corporate culture, be able to adapt to the changes it experiences.

Human resources management can be effectively implemented in a separate business unit if the changes
respond system and mechanisms for rapid adaptation to the situation on labour market are well developed (through
career planning, staff training and development, stimulation of high-quality work and planning of career growth).

That is, the flexibility in modern businesses depends on the flexibility in human resources management strat-
egy. The most valuable point for an enterprise in a modern environment is the perception of employees, their
knowledge and the ability to think creatively, because the speed of the decision to adapt to changes and, con-
sequently, competitiveness depends on them. Therefore, caring about the development of human resources,
corporate units change the methods of influence on employees, stimulating them to the desired actions.

Adequate responses to the changes in the competitive situation caused by the consequences of liberaliza-
tion and globalization (including information) require the flexibility of an organizational structure. The traditional
hierarchical management system is gradually disappearing, and the employees of corporate entities have a
real impact on their functioning by participating in various project groups that form a new dimension of the
superior-subordinate relationship. Human resources management takes the form of cooperation and excludes
the command style of task setting for employees. These changes provide new challenges to managers who
need to adapt to the functioning of flexible management structures in the modern world, based on the creation
of unique internal organizational knowledge in order to get a competitive advantage.

Practical implications. Hence, human resources management is a connecting part of all decision-making
processes at the enterprise (production, innovative and investment development, marketing, finance, etc.).
The philosophy of modern management is not only the acceptance of employees as a resource, which is it
valuable, but also as a resource that allows you to create the value for other components of the enterprise.
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