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Y cmammi riokpec/sieHo, WO 3Ha4Ha KiflbKicmb
0CoBUCMUX  CEfISIHCbKUX | HEeBe/IUKUX  ¢hep-
MEPCLKUX 20Cro0apcms y neperiekmusi Moxe
Habymu cmamycy cimeliHo20 ¢hepMepCbKo20
eocriodapcmsa. BcmaHogneHo, wjo 3a2asibHoMy
3MIYHEHH!O Mo3uyiti BIMYU3HSIHUX HOBOCIMBOPEHUX
ma nomeRyitiHuX ciMeliHux ghepMepchKuX 20Cro-
dapcms, X 06'€0HaHb Ha BHYMPILWHBEOMY PUHKY
Mpo008a/IbeMBa | MIOBULUEHHIO IXHBOI KOHKYPEH-
MOCTPOMOXHOCMI Ha 308HIWHLOMY PUHKY CripU-
SIMUMe 3acmoCyBaHHs1 8 rpakmuui IXHboI pobomu
«3€/1eH020» /102ICMUYHO20 Yripag/iHHS. Miokpec-
JIEHO, WO «3e/ieHe» Jio2icmuyHe YrpasaiHHs Y
BUPOBHUMIT MikposioaicmuyHili cucmemi «civelHe
hepmepcbke eocrnodapcmso» 30amHe 3abesre-
4umu maky orfmuMI3auifo rMoMoKOBUX MPOUECIS,
fika dacmb 3MO2y ompumamu iHmezpasbHUl
coyjia/ibHO-eK0/1020-eKOHOMIHUL eghekm. BusHa-
YeHO e/leMeHmu MexHo/Io2il MPUHAMMS «3e/1e-
HO20» /102(CMUYHO20 YMPAB/IHCHKO20 PILUEHHS.
OnucaHo 3micm okpemux emaris ma onepayili
npoyecy npUtHAMMS «3e/1eH020» /I02ICMUYHO20
YIPas/iHCbKO20 PILUEHHSI.

KniouoBi cnoBsa: civeliHe hepmepchbke 2oc-
1100apcmeo, «3e/leHa» /I02iCmuka, /102icmuyHe
yripas/iHHSA, MEeXHO/I02Is «3e/1eH020» J102icmuY-
HO20 Ynpas/iiHHsI, MeXHo/IOo2is Md20moBKU ma
MpUGHSIMMS «3€/1eH020» /102ICMUYHO20 Yripas-
JIIHCBKO20 PilUEHHS].

B cmambe rod4YepkHymo, 4mo 3HadumesisHoe
KO/IUYECMBO /IUYHBIX KPECMBSIHCKUX U HEGO/Ib-

Wwux chepmepckux xo3salicms 8 nepcriekmuse
Moxem fpuobpecmu cmamyc cemeliHo20
cbepmepcko2o  xosslicmsa.  YcmaHOB/IEeHo,
umo obwemy yKpen/aeHuro nosuyuli omede-
CMBEHHbIX BHOBb CO30aHHbIX U MOMeHyuasib-
HbIX cemeliHbIX hepMepckux xo3slicms, ux
06be0uUHeHUll Ha BHYMPEHHEM pbIHKE po-
0080/1,CMBUST U MOBLILUEHUIO UX KOHKYPEH-
mocrnocobHoCMU Ha BHEWHEM pbiHke 6Gydem
criocobcmaosams NPUMEHeHUEe 8 NPaKmMuke ux
pabomsbl «3e/1€H020» /102UCMUYECKO20 Yrpas-
neHust. ooYepKHymo, 4mo «3e/1eHoe» Jio2u-
cmuyeckoe yrpas/ieHue 8 npou3sooCmBeHHoU
MuKposio2ucmuyeckol cucmeme  «cemelHoe
hepmepckoe xo3alicmso» CrocobHO obecre-
4UMb Makyr ONMUMU3AYUI0 MOMOKOBbIX MPo-
yeccos, komopas 1o380/1um Moay4ums UHMe-
2pa/lbHbill COYUa/TbHO-3KO0/I020-3KOHOMUYECKULU
aghcbekm. OripedeneHbl 3/1eMEHMbI MEXHO/O-
2UU MPUHAMUST «3€e/1eH020» /I02UCMUYECKO20
yrnpasneH4ecko20 peweHusi. OnucaHo codep-
JKaHue omoe/ibHbIX amarios U onepayul npo-
yecca MpUHAMuUS «3e/1eH020» /102UCMUYECKO20
YrpasneH4YecKo20 peleHus.

KnioueBble cnoBa: cemeliHoe hepmep-
CcKoe X03AlicmBo, «3e/eHas» /102UCmuKa,
i02ucmuyecKoe yrpas/ieHue, MmexHo/02usi
«3€/1eH020»  /I02UCMUYECKO20  Yyrpas/ie-
HUSsi, MexHo/I02usi M0020MOBKU U NMPUHSMUSsI
«3e/1eH020» /102UCMUYECKO20 yrnpas/ieHye-
CKO20 peweHus.

The article outlines that although a considerable number of individual peasant farms and small farm enterprises in the perspective can get the status of fam-
ily farms, this will not ensure the growth of their competitiveness. It is noted that one of the main causes of economic uncompetitiveness of both potential and
newly established family farms, both legal and non-legal entities, is obviously the rejection by their leaders of new management technologies built on the use
of the principles of green logistics. It is determined that general consolidation of positions of domestic newly created and potential family FE, their associa-
tions in the internal food market, and increasing their competitiveness in the external market will be promoted by the use of green logistics management in
the practice of these households. It is outlined that green logistics management in production micrologistics system “family farm enterprise” is able to provide
for the optimization of stream processes, which will allow obtaining an integral socio-ecological-economic effect. It is noted that the application of principles
and methods of green logistics management requires the development of effective technology of preparation and adoption of green logistics managerial
decision. Elements of the technology of green logistics managerial decision making are determined. The process of making green logistics managerial
decision by a family farmer is investigated. The essence of some stages and operations of this process is described. It is noted that the introduction into the
management practice of family FE of green logistics management will allow ensuring: high quality of managerial decisions made on the basis of using the
technology of preparation and adoption of green logistics managerial decisions; high competitiveness of production and services due to optimization of costs
associated with the production and sales of goods, reduction of inventories of material resources and finished products in the spheres of production, supply
and sales, reducing the length of the production cycle and the cycle of customer orders; acceleration of turnover of working capital; maximum satisfaction of
consumer needs due to deep understanding of their requirements to the quality of production and services, provision of services; creation of opportunities
for reconstructing the process of executing orders in order to improve indicators of systems of supply, production and service; minimizing the time to form,
organize effective logistics business processes, introducing flexible automated productions that will allow quickly switching to new types of products and
participating in multi-level sales channels; creation of the public image of a socially responsible stakeholder of the territorial community etc.

Key words: family farm enterprise, green logistics, logistics management, technology of green logistics management, technology of preparation and adop-
tion of green logistics managerial decision.

MoctaHoBKa npoGaemu. [MaHiBHOI (POPMOIO  KOHKYPEHTOCMPOMOXHOCTI, a rpagyCc KOHKypeHuji Ha

rocnofaproBaHHs Ha ceni B YKpaiHi HUHi € 0COBUCTI
censaHcbki rocnogapctea (OCIT), eKOHOMIYHWIA CTaH
BEJIMKOT KifIbKOCTi SKMX 3asimwae 6axaTn Kpawloro,
XO4 BOHMW 3fIMCHIOTL HE MEHLWNA BKNag y 3abes-
MEeYEHHs] NPOAOBO/ILYOI GEe3NeKkn Hallol AepXasu,
HDX yCi iHWI dhopMu rocnofaproBaHHs, afke B HUX
BNPOOGnseTbCA noHag 40% BasioBOI NPOAYKLUIT Cislb-
CbKOTr0O rocnogapcTsa. 3HauyHa KifbKiCTb LMX rocno-
[ApPCTB MOXe B NEpPCneKkTuBi HabyTn cTaTycy CiMeir-
HOro goepmepcbKoro rocnogapctea (cimeitHoro @r).
OpHak 3MiHa cTatycy He 3abesneyye 3poCTaHHA

arpapHoOMy pVHKY CTae Bce BMLLMM. MaibyTHim ykpa-
THCbKMM CIMENHMM dhepmepam, SKUMIU Y NepcrnekTuBI
CTaHyTb Ti X CeIAHN — BJ/IACHUKW HUWHI gitounx OCI
Yu rONOBU HEBEJIMKUX PepMEpPCbKUX rocnogapcTs, —
[0BefeTbCA HECOI0AKO.

MpUYMH  EeKOHOMIYHOI  HEKOHKYPEHTOCNPOMOX-
HOCTI SIK MOTEeHLjiiHMX ciMeliHnx &I, Tak i HOBOCTBO-
peHunx cimeiHnx ®I 3i ctatycom Ta 6e3 cTatycy rpu-
ANYHOT ocobun ayxe 6araTto. o nepesiky OCHOBHMX,
K CBig4yaTb CBITOBWIA Ta HaLiOHa/IbHUIA O0CBIAN
rocnofaploBaHHs, Ha/IeXuUTb He3HaHHA X KepiBHK-
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IHOPACTPYKTYPA PUHKY

Kamun OCHOB JIOTICTUYHOTO YNpas/iiHHA i, AK HACNifoK,
HECNPUIHATTA HUMWU HOBWX TEXHOMOri ynpaBAiHHSA,
no6yaoBaHNX Ha BUKOPUCTaHHI NPUHLMMIB NOTICTUKM,
30Kpema «3efeHoi». Ane X came «3efleHe» Jioric-
TWUYHe ynpaB/iHHA Y BUPOOHWYI NOTICTUYHI cucTemi
«cimeliHe ®» 3gaTHe 3abe3neunTn Taky onTMMmisa-
L|it0 MOTOKOBKX NPOLECIB, sIka AacTb 3MOry OTpumaTu
iHTerpasibHuiA couianibHO-eK0/10r0-eKOHOMIYHWIA
edekt. Came Le 3yMOBW/IO akTyaslbHICTb 06paHol
TemMaTuKn LOCNIIKEHHS.

AHani3 ocTaHHIX pochimpkeHb i nyo6nikauii.
Mpo6seMun NOriCTUYHOro ynpas/iHHA AOCNioKYBasIN:
€. Kpukascbkuin, O. Tpugig, O. Bennuko, Mx. Kenni,
k. P. Ctok, €. boiiko, H. Yyxpaii, |. CmipHOB,
A. backiH, O. Namb6ept, M. NiHaepc, . BapaaHsiH,
A. FTapxunHebkuii. Ha gymky €.0. Boiiko, 0co6nmBoi
aKTyasibHOCTi npo6siema oriCTUYHOrO ynpa./iHHA
«HabyBae B nepiog, Kpy3un, Koav nignpruemcTaa nosu-
HHi OpraHi3yBatu CBOI [Ai/IbHICTb Tak, W06 MiHiMmi-
3yBaTu BUTPATK, NOB’A3aHi 3 PyxoM Ta 36epiraHHAM
TOBapHO-MaTepiasibHUX LIHHOCTER Bif MEpPBUHHOMO
Kepena Ao KiHUeBoro cnoxusada» [1]. Came Taka
CUTyaLis cnocTepiraceTbCA HUHI B YKpaiHi.

Mpobnemamn «3ef1IeHOT» NOFMCTUKA ONiKYHTbLCS
3aKOpAOHHI Ta BITYM3HAHI gocnigHuku: T1. Mepdi,
L. Popxepc, P. Ti66en-Nlembke, . KymeTwTaiiHep,
Jli Axb6o, Jlto CyHcsaHb, T.A. Tapmaw, H.O. Map-
rita, J1.M. T'ypu, /1.€. Xmapa Ta iH. [2, 3, 4]. ¥ npoueci
UMX AocnigXeHb BMBYAIMCS PO3BUTOK i XapakTepHi
0COG/IMBOCTI  «3€MEHOT» NOTICTUKN, BU3HAYasInCA
CTpaTeriyHi NPYHUMNU CTBOPEHHS Ta BNPOBaKEHHS
arponpoAoBO/IbYMX STAHLIONB NOCTavyaHHs, cuctema-
TU3yBanacs iXHs CTpyKTypa.

Hessaxatoun Ha 3HauHy KiflbKiCTb HayKOBMX NpaLb
i3 Npo6aem NOriCTUYHOTO YNpaB/iHHA, AOT0 CTaH Ha
nignpuemcTBax YKpaiHu 3HaxoguTbCA Ha MoYartko-
BOMY eTani CBOro po3smTKy. OCo6/MBO Lie CTOCYETLCSA
CiMeHOro qoepMepcTBa, SIKe TifIbKW PO3MNOYMNHAE CBil
WASX B YKpaIHCbKMX peanisix, a nepegymoBu 1Oro
CTaHOBJIEHHA [yXe BifPi3HATLCA Bif, TUX, LLO Mau
Micue B KpaiHax 3axigHoi €sponu.

Bax/1MBOKO YMOBOK [OCATHEHHSI CTIilKOi  KOH-
KYPEHTOCMPOMOXHOCTI  ByAb-KOro  MignpueEMCTBa,
B TOMY uucni cimeiHoro &I, € nowyk iHHOBaLiii-
HUX MogZeneli ynpaBniHHA, OO AKMX, 6e33anepeyHo,
MOXHa BIAHECTU i «3€1EeHUN» NOTICTUYHUIA MEeHeLX-
MEHT, (PYHKLIEI0 Ta MOB’A3YHYMM MPOLLECOM SKOro
€ «3e/ileHe» NOoricTUYHe ynpas/iHCbKe piweHHsA. Le
3yMOB/IOE HEOOXIQHICTb PO3POGAEHHA TEXHOMOTII
oro NpuAHATTA KepiBHUKaMN HOBOCTBOPEHUX BiTUU3-
HSAHKX ciMeliHuX @I (cimeliHMMn dhepmepamm) Ta roc-
nogapcTesamu, L0 NOTEHLINHO MOXYTb HabyTn Takoro
crartycy.

MoctaHoBKa 3aBAaHHA. MeTo A0CNIMKEHHS €
pO3pO6AEHHA TEXHOMOTIT NiArOTOBKM Ta MPUAHATTA
«3€e/1IEHOro» NOMCTUYHOrNO YNpaBAiHCbKOro pPilLEeHHS,
O € afeKBaTHUM YMOBaM CbOrOAEHHS | YaCTUHOD
iHHOBAUINHNX TEXHOMOTIN ynpaBniHHS.

Bunyck 28. 2019

Buknap ocHOBHOro martepiasny p[ocnimKeHHS.
3arasiom TEXHO/OrIA «3e1eHOro» fIoriCTUYHOTO Ynpas-
NiHHA cimeliHum &I mae BignoBigaTU HW3L BUMOT:
€[HICTb TEXHOMONYHOTO MPOLECY, L0 3abe3nevye Noea-
HaHHSA YNPaB/iHCbKMX POBIT i3 TakMM PO3PaxyHKOM,
W06 BMKIHUUTM B3AEMHI NEPELLKOAN; HEMEPEPBHICTb
TEXHO/I0TMYHOro NpoLiecy; MiHiMasibHa BapTiCTb i TPYA0-
MICTKICTb TEXHO/IOMNYHMX MPOLIECIB Ta OKPEMMX ornepa-
Lii; piBHOMIpHICTb 3aBaHTaKEHHS Cy6’eKTa ynpas/liHHA
Ta iH. OCHOBY L€l TEXHOMOTIT CTAHOBUTbL PO3PO6/IEHHS
«3€/1eHNX>» JIOTICTUYHNX YNPaB/iHCLKUX PiLLieHb.

P0o3p061eHHSA TEXHOMOTIT NPUAHATTA «3€/1EHOT0»
NOrICTUYHOrO ynpaBniHCLKOrO pilleHHsA nepepnbadvae
BM3HAYEHHS KiNIbKICHOTO Ta SKICHOro cknagy Takux
Tl @NeMeHTIB, sIK KiNbKICTb Ta SIKICTb 06'ekTa, BUPOO-
HWUYi  TexHonorii, cnoxueadi, eekT (EKOHOMIYHWIA,
opraHizaujiiiHniA, couiasibHWiA, €KONOTiIYHUIA, TEeXHiu-
HWIA), Y3rofKeHHS iX y MPOCTOpIi, Yaci 3 pecypcamu
i BUKOHaBUAMUW. Lle pacTb 3mory gatu Bignosigi Ha
K/IHOYOBI 3aMUTaHHS: WO po6UTK, 3 AKMMU BUTPaTaMu,
AK pobuTn, KOMY pobuUTU, KON pobutu, AN KOro
pobuTn, ge pobutn, WO ue [ae.

Mpouecy NPUAHATTS «3€1eHOro»  NOrCTUYHOIO
yNpaBAiHCbKOTO  PillEHHS  CiMeHUM  dhepMepom
nepegye etan ihoro NigroToBkW. 3aranom Li gsa etanu
[0CniopKyBaHOro NpoLecy BKIOYakoTh Taki onepaw,ii:

— 3[iCHEHHSs iHdopMaLiAHOrO MOHITOPUHIY 3
METOI BUWSIBMIEHHA MEBHOI cuTyauii, sika notpebye
BTPYyYaHHS 4epe3 3arpo3y 3aBajuTuU CTBOPEHHIO
€KOJIOTIYHMX, Pecypco-, 340pOB’'s- Ta cenosbepira-
HOUMX SIOFICTUYHUX MPOLECIB, 3aBAaHHA SKUX MONS-
ra€ y 3HWKEHHI LWKiAAMBOro BNAUBY ciMeiiHoro &I
Ha HaBKOMMLUHE CepedoBuLLe, Ha 3[0POB'A Naei;
3MEHLUEHHI 06CSriB BUKOPUCTaHHA pecypcis, WO He
BiZlHOB/MIOKOTLCA; 3HWXKEHHI TPAHCMOPTHOIO LWyMYy |
BiOpaLil B MeXax HacesieHoro nyHKTy; BM6opi MapLu-
pyTiB TpaHCMNoOpTyBaHHA MPOAYKLIT Ta BiAXo4is, L0
OMUHAIOTb HaceneHi NyHKTH, TOLLO;

— MpOBEeAEHHST AETa/IbHOrO aHasisy NpPUYnH, SiKi
3yMOBW/M TakKy CUTyauito;

— dhopmyntoBaHHA npobnem, WO CTOATb Ha
3aBafii AOTPMMAHHK  CTaHAAPTHUX  NOTCTUYHUX
BMMOT [0 pauioHasIbHOCTi, e(peKTUBHOCTI | LUBUAKOCTI
06po6KN | pyxy Npoaykuii cimeiiHoro @I Ta peanisa-
Uil 3axofiB LWOAO OXOPOHM HaBKO/IULLHBLOrO cepea-
0BWULLLA; 3a HEOBXIAHOCTI — 36ip | 06pobKa AoAaTKOBOT
iHdbopMaLLiT;

— [iarHOCTUKY BM3HA4YeHWX MpPo6iem, BMBYEHHS
0O6MeXeHb, BWABMEHUX Yy pe3ynbTati BUBYEHHS
BMNANBY TPAHCMOPTY Ha €KOCUCTEMY CiflbCbKOT Tepu-
TOpIi Ta yNpaBniHCLKOro A0CNIAXEHHS CTaHy pecypc-
HOro 3abe3neyeHHs!, MapKeETUHIOBOIO aHanisy pUHKY,
OL|iHHOBaHHSI NCMXO0OriYHOT FOTOBHOCTI Y/IEHIB CiMeli-
Horo ®I [0 BMNpPOBa[XEHHs MNPUHUMMIB | MeToAiB
«3€/1eHOr0» /1I0TICTUYHOTO MEHEIKMEHTY B YNpaB/iH-
CbKWUiA NpoLec;

— Ppo3pob6neHHs i hopMyOBaHHA MeTU «3efe-
HOro» YMpaBniHCbKOro pilleHHs, fka 3a6e3neynTb
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MiHiMi3auito 3abpyaHeHb, NigBULLEHHSA e(DEeKTUBHOCTI
BUKOPUCTaHHS JIOTICTUYHMX PECYPCIB rocnogapcrea
3a paxyHOK 3aCTOCYBaHHS NPOrpecuBHUX TEXHOSOTIMN
«3€eM1eHOI» NOTICTMKN | CydacHOro 0bnafHaHHs, eko-
noriyHy 6e3neky BUPOOHWYOT NOMCTUYHOT CUCTEMU
«CimeiiHe ®» | nepepbayatume OTPUMAHHS iHTe-
rPasIbHOro coLiasibHO-eKO/10r0-eKOHOMIYHOIO eqpeKTy
SK pesy/ibTary onTuMi3av,ii MOTOKOBMX NPOLECIB Y Hili;

— BUBIp MeTody «3eeHoi» JOriCTUKN  LWOoAJo
BUPILLYBaHHS BUSIBNEHUX MPOGNEM, SIKi CTOCYHTbCS
ynpasiHHA CUCTEMOI TPaHCNOPTYBaHHA Ta npove-
COM MaKyBaHHS, OpraHizauii «3e/1eHnX» KOMYHiKaLlii
i BUPOOGHULTBA, YNpas/iHHA CKNaACbKUM rocnogap-
CTBOM Ta Bigxogamm ToLo [5];

— TMOWYK anbTepHaTuB, $SKi rapaHTyBaTUMyTb
3MEHLUEHHS BM/IMBY TPAHCMOPTY Ha ekocuctemy
CiNbCbKOT TepuTopii Ta NONINWEHHA eKOMOoriYHNX
MOKa3HWKiB T NOrICTUYHOI IHPPaACTPYKTYPWU;

— BMW3HAYEHHA KpUTEPIiB ePEKTUBHOCTI Ta MOX-
JNINBUX HaCNIOKIB «3e1eHNX» NOMCTUYHUX PilleHb, SAKi
NpUAMaloTbCs KepiBHULTBOM cimeliHoro ®I. Hanpu-
Knag: nigBULLEHHA SAKOCTI  CinbCbKOrocnogapcbkol
MPOAYKLIT Ta MOC/Yr; CKOPOYEHHSA TPUBASIOCTI Noric-
TUYHOTO ULMKIY; 3POCTaHHA MPOAYKTUBHOCTI BUKO-
pyCTaHHSA BMPOBHNUYMX pecypciB rocnogapcTea; CBO-
€4acHe BMKOHaHHSA rocnofapcbkux 3060B’'A3aHb Ta
couianbHO BignoBigasibHa NOBEAIHKA; 3MEHLLEHHS
06cAriB YTBOPEHHA BIOXo4iB, WO He nignsaraiTb
nogasbLuiii nepepobLi; CKOPOYEHHS BTpaT pecypcis,
NPOAYKLii, NPOAYKTUBHMX BigxXodiB, CynyTHbOI 6io-
Macu A1 BifHOB/IEHHA eHeprii nig yac 36epiraHHA
Ta TPaHCMNOPTYBaHHSA; MNiABULEHHA ed)eKTUBHOCTI
3aCTOCYBaHHA NPOAYKTUBHUX BIAXOAB Yy BUPOGHK-
YoMy MpoLeci rocnogapctea, SKHaMNOBHILLIE BWUKO-
puUCTaHHA noTeHuiasly YyTunizauii HenpoayKTUBHUX
BiAX0ZiB CiNbCbKOrocnoAapchbkoi NPoayKLiT;

— OUiHIOBaHHA asibTepHaTuB. Hanpuknag: 3a6es-
NneyeHHs eKoNoriyHol 6e3nekn BUPOBHMYOT MIKPO-
norictnyHoi  cuctemn  «CimeitHe ®I»;  3HMKEHHS
BUKOPUCTAHHA pecypciB, L0 He BifHOBMOTHLCS;
MiHIMi3aUis, a kpawe — HeJonyLeHHA 3abpygHeHb
MOBITPsl, MOBEPXHEBUX | MiA3EMHUX BOA | 'PYHTIB;
BMKOPUCTaHHA CYNyTHLOT 6iomacu A5 BUpoGHMLUTBA
6ionanuea, sike € HKePenom eneKkTpu4Hoi Ta Tenso-
BOT eHeprii; 3HWKEHHSA TPaHCNOPTHOro LWymMmy i Bibpaw,ii
B MeXax HacesIeHOro MyHKTY; OXOpPOHa eKOCUCTEMM
CINIbCbKOT TEPUTOPIT Bif LWKIAANBOT AT TpaHCNopPTY;

— BUOIp ONTUMaSILHOT a/ibTEpHATMBW, 34aTHOI
3a6e3neunTn NigBULLEHHA eEKTUBHOCTI BUKOPUC-
TaHHS /10TICTUYHMX PecypciB rocnogapcTaa 3a paxy-
HOK 3aCTOCYBaHHS NMPOrpecrBHUX TEXHONOTINA «3ene-
HOI» NTOMCTUKM | CydacHOro obnafHaHHs.

BrnpoBamxeHHA B NpPakTWUKy YNpaB/iHHA ciMei-
HAMU DI «3e/1eHOro» NOricCTUYHOTO MEHEeKMEHTY
OacTb 3MOry 3abesneynTi: BUCOKY SIKICTb YnpasiiiH-
CbKMX pilleHb, NPUAHATAX HA OCHOBI 3aCTOCYBaHHS
TEXHOMOTIT NIArOTOBKM Ta MNPUAHATTA  «3€1EHUX»
NOTICTUYHUX  YNPaB/IHCbKMUX PilleHb; BUCOKY KOH-

KypeHTOo34aTHICTb NPOoAYKLii Ta nmocnyr 3a paxyHokK
onTuMmisauii BUTpaT, NoB’A3aHUX i3 BUPOOHULITBOM i
peanisaLjieio ToBapiB, CKOPOYEHHAM 3arnacis mare-
pianbHUX pecypciB i roToBOI NPOAYKUil Yy cdepax
BMPOOHMLUTBA, MOCTayaHHSA | 36yTy, CKOPOYEHHSIM
TPUBA/IOCTI BUPOOHMUYOTO LMKNY i LMKNY BUKOHAHHA
3aMOBJIEHb KJTIEHTIB; MPMUCKOPEHHSA 060POTHOCTI 06i-
roBOro Kanitasy; MakcumasibHe 3a40BOJIEHHSA NOTPe6
CMOXMBaYiB 3a paxyHOK MUOOKOro pPO3yMiHHS TXHIX
BMMOT [10 SIKOCTi NPOAYKLIi Ta cep.icy, yMOB HaZaHHS
nocnyr; CTBOPEHHSI MOX/IMBOCTEN PEKOHCTPYIOBAHHS
NnpoLeciB BUKOHAHHA 3aMOBJ/IEHb i3 METOK MNOKpa-
LWaHHA MOKa3HWKIB CUCTEM MNOCTayaHHA, BUPOOHU-
uTBa Ta 06C/yroByBaHHS; MiHIMI3auilo yacy Ha dop-
MyBaHHS, opraHizauito egeKTUBHUX JIOTICTUUYHUX
6i3Hec-NpoLeciB, BNPOBaMKEHHS THYUKMX aBTOMATK-
30BaHVX BUPOBHULTB, LLIO AAacTb 3MOrY LLBUAKO nepe-
XOAUTW Ha BUMYCK HOBUX BUAIB NPOAYKLIi Ta 6paTtu
yyacTb Y Pi3HOPIBHEBUX KaHanax 36yTy; CTBOPEHHSA
iMiZDKy couianibHO BIgNoBiganbHOro crelikxongepa
TepuTopiaNbHOT rpoMam ToLO.

BucHoOBKY 3 NpoBeAeHOro AocnimpkeHHA. OgHUM
i3 HalbISIbLL BaXK/IMBUX YMiHb CIMEWHOro ddepmepa €
BMiHHS opraHisauii ynpas/iHCbKOro npoLecy Ha 3aca-
Jax | NnpuUHUMNax noricTukW, afke came BOHa € TUM
cneumdiyHMM  cnocobom  AisNbHOCTI  NiANPUEMLIB,
LLO 34iCHIOTL CBOK AiS/IbHICTb Ha Ceni, SKi 3aaTHi
3a6e3neunTn OCATHEHHS BiTYM3HAHUMW HOBOCTBOpPE-
HUMK cimeiHuMK O, a Takox HeBenmknmn @I i ToBap-
HUMKM OCT K noTeHUiliHMMK cimeiHumn @I, cTanmx
KOHKYPEHTHUX MNO3uUiA. 3ara/ibHOMYy  3MILHEHHIO
NO3MLIA BITYN3HAHNX HOBOCTBOPEHWX Ta MOTEHLIAHNX
cimeitHux @I, ix 06’egHaHb Ha BHYTPILUHbOMY PUHKY
NPOAOBOMBLCTBA | MiABULLEHHIO 1XHbOI KOHKYPEHTO-
CMPOMOXHOCTI Ha 30BHILLUHLOMY PUHKY CrNpUsaTAME
3aCTOCYBaHHA B NpakTuui poboTy LmMX rocnogapcrs
«3€/1eHOro» JI0TCTUYHOIO YNnpaeniHHSA, Hacamnepep,
TEXHO/Or A NIATOTOBKN | NPUIAHATTS «3€/1eHOr0» J10ric-
TWUYHOIO YNPaBNiHCLKOrO PiLLIeHHS.

MepcnekTmBu nNojanblumx AOCAILKEHb Y LbOMY
Hanpsimi: po3pob/ieHHs iHHOBaLiHUX MEeTOAiB edhek-
TMBHOIO «3€/1eHOr0» NOFICTUYHOrO YNpaBs/liHHA NOTo-
KOBMMM MpoLiecamu, YacTUHO SKUX € cimeliHi ®F, Ha
BCiX eTanax IXHbOro XXUTTEBOIO LMKNY.
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“GREEN” LOGISTICS MANAGEMENT OF FAMILY FARMS IN UKRAINE

The purpose of the article. The leading form of management in the countryside in Ukraine is today individ-
ual peasant farms. A considerable number of these households can in the future get the status of the family farm
enterprise. However, the change of the status does not ensure the growth of competitiveness, and the degree of
competition in the agricultural market is getting higher. There are many causes of economic uncompetitiveness
of both potential and newly established family farms, both legal and non-legal entities. The main ones, undoubt-
edly, include the ignorance by their leaders of the basics of logistics management and, as a consequence, their
rejection of new management technologies built on the use of the principles of logistics, in particular, green.
However, green logistics management in the production logistics system “family farm enterprise” is able to pro-
vide for the optimization of stream processes, which will allow obtaining an integral socio-ecological-economic
effect. Therefore, it is determined that the purpose of the study is to develop the technology of preparation and
adoption of green logistics managerial decision, which is adequate to the current conditions and is a part of the
innovative management technologies. Methodology. The methodological basis of the study consists of works
of leading scholars on issues of logistics management, various aspects of green logistics. Studies were based
on the dialectic method of cognition of theoretical and methodological foundations of preparation and adoption
of green logistics managerial decision and system approach. The following research methods are used: mono-
graphic, abstract-logical, observation, expert evaluation, and questionnaire method.

Results. The basis of the technology of green logistics management of family FE is the development of
green logistics managerial decisions. Development of the technology of making green logistics managerial
decision provides for identifying the quantitative and qualitative composition of its elements such as quantity
and quality of an object, production technologies, consumers, effect (economic, organizational, social, ecologi-
cal, technical), their coordination in space and time with resources and performers.

The process of preparing and making green logistics managerial decision by a family farmer includes a
number of operations, each of which requires knowledge of the principles of green logistics, skills to apply
methods of green logistics management, etc. for example, during the implementation of information monitor-
ing in order to identify a particular situation that requires intervention, it is appropriate to draw attention to
the threats to the creation of ecological, resource, health and village-saving logistics processes, the goal of
which is to reduce harmful influence of family FE on the environment, public health; reduce the volume of
non-renewable resources used; reduce traffic noise and vibration within the settlement; choose routes for the
transportation of products and waste away from settlements, etc.

The use of green logistics management in family farm enterprises allows ensuring: high quality of green
logistics managerial decisions; high competitiveness of production and services due to cost optimization,
reduction of the length of the production cycle and the cycle of customer orders; acceleration of turnover of
working capital; maximum satisfaction of consumer needs; minimizing the time to form, organize effective
logistics business processes, introducing flexible automated productions that will allow quickly switching to
new types of products and participating in multi-level sales channels; creation of the public image of a socially
responsible stakeholder of the territorial community etc.

Practical implications. The use of green logistics management, first of all, the technology of preparation
and adoption of green logistics managerial decision, in the business practice of domestic newly created and
potential family farm enterprises and their associations will contribute to general consolidation of positions in
the internal food market and their competitive growth in the external market.

Valueloriginality. One of the most important skills of a family farmer is the ability to organize a managerial
process on the basis and principles of logistics, because it is the very specific means of entrepreneurs who
conduct their activities in the countryside, which allows domestic newly established family farm enterprises,
as well as small farms and commodity individual peasant farms as potential family farm enterprises to achieve
stable competitive positions. Further research prospects in this area: development of innovative methods of
effective green logistics management of flow processes, which include family farm enterprises, at all stages
of their lifecycle.
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