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Y cmammi npoaHasizosaHo hakmopu Br/usy
M0 yac po3pob/ieHHs /locicmuyHoi cmpameail
agpapHo20 MidnpueMcmsa, maki sIK 30BHILHE
OMOYEHHS, U0 BIN/IUBAE HA YrPaB/IiHHSI MOMOKO-
BUMU Mpoyecamu, ma KoMremeHyjisi 20crooap-
cmBsa, mobmo cepedosuwe, 8 SIKOMy BEOembCsl
aepobizHec. Ocobausi KomnemeHyii rokasy-
10mb, siKe cmaHosuLye MionMpuUEMCMBO Ma€e HUHI,
a cmpameais BUWO20 PIBHS — Sike BOHO Xo4qe
Mamu 8 malibymHbomMy. Todi ioeicmudHa cmpa-
meaist okasye, sik 20criodapcmso 6yoe repexo-
oumu 8i0 HUHIWHBLO20 cMaHy 00 MalibymHbLO20.
3anporoHosaHo pekomeHoauii wodo hopmy-
BaHHs egheKmUBHUX Jio2icmuyHux cmpameaili
PO38UMKY Ha OCHOBI Mampuui BUGOPY /1o2icmuy-
HUX cmpameaill «piBeHb /102ICMUYHO20 PUSUKY
— K/I04OBI hakmopu ycrixy» 8 Mexax aspap-
HOe2o nidnpuemcmsa, Wo dacmb 3Mogy aspap-
HuM ridrpueMcmsam BuUGUpamu  eghekmusHi
J1I02icmuyHi cmpamegil 3a/1eXHO 80 K/IYO0BUX
thakmopis ynpagniHHs /102icmukoro (BUmpamu,
SIKICMb, Yac, /102icmuYHi akmusu) ma BuCO-
K020, CepedHb020 YU HU3bKO20 PIBHST PU3UKY
Ji02icmuy4Hoi OisisibHocmi. OyiHeHo eghekmus-
HiCMb BrPOBad)XeHHs1 cmpameaii 102icmuYHo20
Yrpag/iHHSA NidnpUEMCMBOM 3 BUKOPUCMAHHSIM
iHMezpaabLHO20 MioXody.

KntouoBi cnoBa: si0eicmudHa cmpameeis,
aspapHe MONPUEMCMBO, /I02ICMUYHUL PU3UK,
ehekmusHiCMb, iHMeapasibHa OYiHKa.

B cmambe npoaHanu3uposaHb! (hakmopb! 803-
delicmsusi npu paspabomke so2ucmuyeckoli

cmpameauu azpapHo20 MPeonpusMus, maxue
KaK BHEWHee OKPyXeHue, Komopoe B/usiem
Ha yrnpas/neHue MomoKosbIMU fpoyeccamu, U
KomriemeHyusi xossiicmsa, mo ecmb cpeoda, 8
komopoli sBedemcsi agpobusHec. Ocobble KoM-
emeHyuu okKasbIBatom, Kakoe o/ioKeHue
rpednpusmue umeem celiyac, a cmpameeusi
BbICWE20 YPOBHSI — Kakoe OHO Xoyem umems
B 6ydywem. Tozda soaucmuyeckasi cmpa-
meausi okasbisaem, Kak xo3slicmso 6ydem
repexodums OM  HbIHEWHE20 COCMOSIHUSI K
6ydywemy. [lpednoxeHbl pekoMeHdayuu Mo
hopmupoBaHUD  3GhGheKmMUBHbIX  i02Ucmu-
YecKux cmpameeull passumusi Ha OCHOse
Mampuybl 8b160pa /102UCMUYECKUX cmpameauti
«YPOBEHb /I02UCMUYECKO20 PUCKa — K/IoHesble
cbakmopb! ycrexa» 8 paMKax aspapHoeo npeo-
MpUSIMUSI, 4mo  M0380/IUM  a2PapHbIM  Mped-
npusimusiM - Bbloupams  3¢hgheKmusHble  /102u-
Cmuyeckue cmpameauu 8 3asucumocmu om
K/TH0YeBbIX (hakmopos yrpas/ieHust 102UcmuKod
(3ampamel, Ka4ecmso, Bpemsl, /loaucmuyecKue
aKmuBbl) U BbICOKO20, CPEOHe20 U/U HU3KO20
YPOBHSI pucka sio2ucmuyeckoli 0esimesibHoCmu.
OuyeHeHa athgheKmusHOCMb BHEOPEHUSs cmpa-
meauu  /10auCMUY4ecKo20  yrpar/ieHusl npeo-
npusimuem C Ucro/lb308aHUeM UHMe2pa/ibHo20
rnooxooa.

KnioueBble cnoBa: s02ucmuyeckasi cmpa-
meausi, agpapHoe npeornpusimue, Joaucmude-
ckuli puck, aghghekmusHOCMb, UHMezpasibHasi
OyeHka.

As a result of the effective operation of the logistics system, the company gains competitive advantage at the expense of marketing orientation, higher
operational efficiency and productivity, useful use of time and efficient transfer of orders to consumers. The main means to achieve this competence and
increase the effective solution of specific tasks of logistic direction is the development of a logistics management strategy of the agrarian sector. The article
analyzes the impact factors in the development of the logistics strategy of an agricultural enterprise, such as the external environment, which affects the
management of streaming processes and the competence of the economy, that is, the environment in which agribusiness is conducted. Special compe-
tences show what position an enterprise occupies at present, and a top-level strategy — what it wants to hold in the future. Then the logistics strategy shows
how the economy will move from the current state to the future. When choosing a logistics strategy it is necessary to analyze the influence of factors on the
effectiveness of the logistics strategy, which can be represented by performance indicators, profitability of the enterprise for previous periods of its activity.
The use of indicators of logistics costs and assets of the economy is proposed; level of development of logistic chains; adaptability and flexibility of the
logistics system and logistic chains of the agrarian enterprise. Recommendations on the formation of effective logistics development strategies based on
the choice of logistics strategies “level of logistics risk — key success factors” within an agricultural enterprise are offered. This will allow agrarian enterprises
to choose effective logistics strategies depending on the key factors of logistics management (costs, quality, time, logistics assets) and high, medium or low
levels of logistics risk. The evaluation of the effectiveness of the implementation of the strategy of logistics management of the enterprise using an integrated
approach. The definition of the integral effect is the corresponding value of the integral indicator, which characterizes not only quantitative changes in the
logistics system of the agrarian enterprise, but also qualitative ones. The integral indicator should be defined as the ratio of quality change indices to the
index of changes in the costs of logistics activities of an agrarian enterprise due to the twinning of logistic strategies — either to improve the quality of service
or to reduce costs or their combination.

Key words: logistic strategy, agrarian enterprise, logistic risk, efficiency, integral estimation.

MoctaHoBKa npo6nemu. CyyacHi arpapHi nig-
npuemMcTBa PYHKLIOHYHOTb B yMOBaxX HEBM3HAYEHOCTI
Ta PU3NKY, SAKi YCKNAAHIOKTb MOX/IUBOCTI M/iaHy-
BaHHA. Mpu UbOMY BiACYTHICTb iHTEFPOBAHUX OCHO-
BHMX CTpaTeriin (pyHKUiOHYyBaHHS rocnogapcrea Hera-
TUBHO MNO3HAYAETLCA Ha X KOHKYPEHTOCMPOMOXHOCTI.
AKWo cTpaTteris 6yna BM3HavyeHa npasBW/bHO, TO LE
BUSIBNSIETLCA SK KOHKYPEHTHAa mepesara, i HaBnaku.
MpiopnTETHICTL DOPMYBaHHS KOHKYPEHTHOI nepe-
Bary BUMarae 3acToCyBaHHS Takux NpuMHLUMNIB ynpas-
NiHHA, AKi MOrnn 6 3a6e3ne4nTn B3aEMOLi0 OCHOBHUX
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npouecie, a came 3akynisni, BUpoGHULTBA Ta 30yTYy
HanobinbW edekTMBHUMKN crnocobamn. 3a edekTuB-
HOro (OyHKLiOHYBaHHSA MIOTiICTUYHOI CUCTEMU 3a paxy-
HOK MapKeTUHIOBOI OpieHTaLjii rocnogapcTBo Mae
KOHKYpPEHTHYy nepesary, ska mae 6ifibLL BUCOKY one-
pauiliHy e)eKTUBHICTb Ta NPOAYKTMBHICTb, KOPUCHE
BUKOPUCTaHHSA poboyoro yacy i edpekTMBHe nepemi-
LLIeHHS 3aMOB/1eHb 10 CNoXmBaYis. OCHOBHMMMU 3aC0-
6aMn [OCATHEHHS TakUX CKNafOBUX KOHKYPEHTHOT
nepesarn Ta nigBULLEHHA e(PEeKTUBHOIO BUPILLIEHHSA
cneumivyHNX NOTICTUYHKX 3a4ay € Po3pobeHHs 1
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peanisauis cTparerii NOriCTUYHOrO ynpasAiHHA nifa-
NPUEMCTBOM arpapHoi cdrepu.

AHani3 ocTaHHiX gocnigKeHb i ny6nikawiii. 3Ha-
YHWI BHECOK Y BMBYEHHS NMUTaHb PO3PO6EHHS noric-
TUYHUX CTpAaTeriii arpapHUX MigNPUEMCTB 34IACHWAN
Taki BITUM3HSAHI Ta 3apybikHi ByeHi, sk O.l. KapiH-
uesa, I.I. Meteupbkunin, O.A. PyakiBcbkuii, I.I. CaBeHko,
I.I CmupHos., J1.B. CrapueHko, H.B. YopHonucbka,
N.10. WesuiB. OgHak HeBUpILLEHMN 3anuLLaoTbCA
nUTaHHA (PopMyBaHHA O6’EKTUBHOIO YHiBEPCASILHOIO
nigxoay A0 hopmyBaHHA Ta peanisauii edpeKTUBHOT
noricTMyHoi cTparerii rocnogapcTea. Liei niaxig nosu-
HeH 6yTW iHTerpasibHMM Ta cHOPMOBaHNM Ha cydac-
HVX YMOBaX rocnofaptoBaHHs arpapHux nignpuemMcTB.

MocTtaHoBKa 3aBAaHHA. MeTO CTaTTi € aHani3
dhakTopiB BN/AMBY Nifg, Yac PO3pO6AEHHS SOMICTUYHOT
cTparerii arpapHoro nignpYeMcTea Ta OLiHIOBaHHA
epeKTMBHOCTI 1 peanizaujii 3 BUKOPUCTAHHAM iHTe-
rpasibHOro nigxoay.

Buknap ocHOBHOro marepiany AocnigXeHHs.
FnobanizaLisa CBITOBMX PUHKIB TOBapiB Ta Nocnyr Ta
aKTMBHa €KOHOMIYHa CTpaTeris BiTYUN3HAHOrO GisHecy
CMpUSAIOTb akTUBI3aLii PO3BUTKY CUCTEM YMpaB/iHHA
NnoTOKOBUMY npouecamun. Chig, NigKpecmTu, Wo npo-
LLeC BUPOOBNEHHS SIOTICTUYHOT cTpaTerii nignpuemcraa
€ YyNnopsiiKoBaHUM NPOLLECOM PO3pO6AEHHS 1I0r0 [0B-
rOCTPOKOBOIO PO3BUTKY 3a/15 [AOCATHEHHSA BCTAHOB-
NeHNX KopnopaTmBHUX Uinei. nsa OCATHEHHN Lineli
JOCNiIXeHH:A A0UINBHO 3BEPHYTY yBary Ha Te, Lo nig,
NOTICTUYHMM yNpaBiHHAM BUTpaTamy 6yaemo posy-
MITW aHaNiTUYHO BUOYAyBaHy CUCTEMY, HeoOXigHy
ONS NPOrHO3yBaHHSA 3MiH Ta NPUAHATTSA pilleHb, WO
[atoTb 3MOry CBO€EYacHO 3anobiratu BigXUNEHHSM B
po60Ti noricTMYHoT cuctemm (puc. 1).

Mpu ybomy cnig 6patn Ao yBarn 30BHILUHE OTO-
YeHHA NiANPUEMCTBA, WO BM/IMBAE Ha YnpasiHHA
NOTOKOBUMYM MpouecamMun, Ta 0CO6/IMBY KOMNETEHLLIHO
rocrnogapcTsa, Wo BU3HAYAETLCA pakTopamMm, SKUMU
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Puc. 1. ®akTopu, WO BPaxoBYyOTbCA Mij Yac po3po6/IeHHsA
NIOriCTUYHOI cTparerii nignpuemMcrea

Lxepeno: nobydosaHo asmopamu Ha ocHosi Oxepena [1]
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MOXYTb KepyBaTu i iki BOHO BUKOPUCTOBYE A5 TOrO,
LLO6K BiApi3HUTUCA Bif iHWKX. CepenoBuLle, B AKOMY
BeAeTbCA arpobi3Hec, Ta 0C06/MBI KOMMNETEHLiT MOKa-
3yl0Tb, fIKE CTaHOBWLUE MiANPUEMCTBO MaE€ HUWHI, a
CTpaTerisi BULLOro PiBHA — sIke BOHO X04e MaTtu B maii-
6yTHLOMY. Toi 1OTiCTMYHA cTpaTeris nokasye, sK roc-
nogapcTeo 6yae nNepexoAuTy Bif HUHILLHLOTO CTaHy
[0 ManbyTHbLOrO.

Po3pobnieHHs noricTuyHOI  cTparterii  nepeg-
6avyae BCebiUHE BUMBYEHHSA Ta aHani3 (OYyHKLIOHY-
BaHHA MOTOKOBUX MpoOLECiB B rocrnofapcrsi 3aans
OLiHIOBaHHSA MOTEHLiAHNX MOXUBOCTEW PO3BUTKY.
Bnbip noricTuyHOoi cTparerii BU3HA4YMMO SK CyKyn-
HICTb i1, CNPAMOBaHNX Ha AOCATHEHHS ONTMMI3aLil
NOTICTUYHUX BMTPAT, NOMIMNLEHHSA SKOCTi NOCAYT, Lo
HaZalTbCA, WOA0 aHasli3y cuUTyauil, Konu BubpaHa
NOriCTUYHA cTpaTerisi € HalbiNbLL NPUIAHATHOLO. Pea-
nisauyis cTparterii — ue CyKyMHIiCTb il 3 ynpas/liHHSA
MOTOKOBMMM MpoLuecaMu, 30Kpema MsaHyBaHHS
Ta 006MiKy MaTtepiasibHUX i QiHaHCOBUX PECYpCiB,
BLOCKOHa/IEHHS1 H(pOpMaLiiHOT CcKnagoBoi noric-
TUYHOrO MpoLecy, BAOCKOHas/IEHHS OpraHis3auiitHol
CTpYKTYypM [2, c. 125].

OTXe, NOTiCTUYHY CTpaTerito MOXXHa Ha3BaTu sikic-
HOK Ta ONTUMAJIbHOK TiNIbKWU TOAj, KONU NoeTanHo
Moxe 6yTu cchopmynbOBaHa Taka cuctema ynpas-
NiHHA NOTOKOBMMW npouecamn, Ska 3abesnedvye
MOHITOPUHT YCIX BUAINEHUX SOTICTUYHMX (PYHKLiN i3
3alaHMM piBHEM BiANOBIAaNIbHOCTI A1 eeKTMB-
HOro [OCATHEHHS HaMIYeHWX Ljiiei B pamkax noric-
TWUYHOT cTparTerii nignpvemcTsa. B npoueci peanisau;i
3a/1aHoi NOriCTUYHOT cTpaTerii MOBUHHI MPOBOANTMUCS
KOHTPO/Ib Ta aHani3 oTpumMaHuX pesynbratie, a 3a
HeoOXiAHOCTI Mae BHOCUTUCSA KOpUryBaHHsS CTpa-
TEriyHMX Linel, cnpsiMOBaHUX Ha BLOCKOHA/IEHHS
ynpasiHHSA NOTOKOBMMU NpoLecamu.

Mpovuec hopmyBaHHSA NOFICTUYHOT cTpaTerii NoBu-
HeH 6yTW KOMMAEKCHUM, BMOPSAKOBAHUM Ta iHTe-
rpoBaHMM, CNPsSIMOBYBATUCb Ha OAEPXaHHSA CYKyr-
HUX pe3ynbTaTiB rocnofapcbkoi CUCTEMW B MeXax
CTBOPEHHSI BApTOCTI Ta MiABULLEHHSA PIBHS SKOCTI
06CnyroByBaHHs crnoxmeadis. Liein npouec CKOHUEH-
TPOBYETLCA Ha OfepXaHHi catucdaky,ii KnieHTta, Bpa-
XOBYHOUM Ta nepegbdavaroym Moro NoTeHuiliHi noTpedun
B MainbyTHboMYy [3, c. 14].

Mig yac BnMGOpy NOricTUYHOT cTparerii HeobXigHo
npoaHanizyBatn BNAMB (pakTopiB Ha pes3ynbraTuiB-
HICTb NOriCTUYHOI cTparterii, Aka Moxe 6yTn npea-
CTaB/ieHa MoKasHuKamn pesy/bTaTMBHOCTI, NpubyT-
KOBOCTI MigNpueMCTBa 3a MnonepegHi nepiogu Moro
LisANbHOCTI. MNPONOHYEMO BMKOPUCTAHHS Takux dhak-
TOpiB nig 4Yac MobyAoBUM EKOHOMIKO-maTremMaTuyHoi
Mogeni, sKi BigobpaxatoTb OCHOBHI Ck1afdoBi noric-
TUYHOT pe3y/nbLTaTMBHOCTI arpapHoro nignpuemcTsa:

1) noKasHWKM NOTICTUYHMX aKTUBIB Ta BUTPAT roc-
nogapcTea,;

2) NOKa3HWKWN PiBHA PO3BUTKY NOMICTUYHUX NaH-
LHoriB;
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3) NOKa3HWKM adanTUBHOCTI Ta FHYYKOCTI oric-
TUYHOI CMCTEMM ©1 NOTICTUYHMX NaHLIOTB arpapHoro
nignpuemcTsea [4, c. 129].

Bubip arpapHyM nignpueMCTBOM  JIOTICTUYHUX
cTparteriii 3aN1eXnTb Bif KIY0BUX (hakTopiB, Ha S
OpieHTOBaHe ynpasniHHA NOTCTUKOK arpapHoro nia-
npuemMcTBa (BUTPATU, SKICTb, Yac, NOFICTUYHI aKTUBW);
PIBHSA PU3NKY MOTICTUYHOI AisiTbHOCTI, AKWiA NpuiiMae
arpapHe nignNpuUeEMCTBO (BUCOKWIA, CepegHiid, HW3b-
Kunin) (puc. 2).

NoricTuyHa AianbHICTL arpapHoro nignpuemcrsa
cnpsiMoBaHa Ha HanarofxeHHs1 OBrOCTPOKOBUX Bia-
HOCUH B MeXax JIoriCTUYHUX MaHutoris (nepexig Big
OTPUMAHHS1 KOPOTKOYACHOro eekTy A0 OTPUMaHHS
[OBroCTPOKOBOIO €deKTY OCHOBHUX JIOTICTUYHUX
iHCTpPYyMeHTIB). OTXe, aK nepexif Bif 6inbL py3nkosol
[0 MEHLU pU3MKOBOI NIOFICTUYHOI Aisi/IbHOCTI BifgnoBi-
[a€e po3BUTKY NOTCTUYHOT CUCTEMU OOCAILKYBAHOIO
nignpuemcTBa, Tak i Bigxia nignpuemcraa Bif, «ynpas-
NiHHA 3a NoAiAMU» A0 «CTPaTEriyHOro iHTErpoBaHoOro
ynpasniHHA», 30Kpema y cdiepi NOoricTUYHOI Aissb-
HOCTi, CTa€ OCHOBOK KOHKYPEHTHOI 60poTbOU Ha
PUHKY CifIbCbKOrocnoAapcbKol NPOAYKLIT AK mjxepeno
[OBroCTPOKOBMX KOHKYPEHTHUX Nepesar.

[ns nobyaoBu eKOHOMIKO-MareMaTU4HOT Mogeni,
o BpaxoByBasia 6 piBEHb PU3NKOBOCTI NOMCTUYHOT
[isANbHOCTI, HEOBXiAHO BpaxoByBaTU Taki NPUHLMMN:
ANa arpapHoro nignpuemMcTBa BifHOCHA 3MiHA [0X0-
[iB NOBMHHA NepeBuLLyBaTn BIAHOCHY 3MiHY BUTpAT.
Lle cnpusatume TOMYy, L0 BUTPATW Ha OCHOBHI JiOric-
TWYHI IHCTPYMEHTU 3a AocnigKyBaHuWii nepiog, 6yayTb
eqeKkTVBHUMM, a BCynepey uboMy Oyae nepesBu-
LLEeHHS BIQHOCHOT 3MiHW BUTPAT Hag, 3MiHOK [0X0f4iB
[6, c. 258].

YmoBa epeKTUBHOCTI IOMNCTUYHUX pillleHb:

M, AB
) — 1)
4 B

YyMOBa «HYMbOBO1» €(EKTUBHOCTI JIOMCTUYHUX

piLleHsb:

AB
M_28, @)
4 B
yMoBa Hee(PeKTUBHOCTI NIOMNCTUYHUX pillleHb:
AB
M8 ®)
A B

e [ — onepaujiiHi goxoamn nignpyemMcTea B nepiog,
JocnimxeHHs; B — onepauiiiHi BuTpaTu nignpvemMmcraa
B nepiof gocnimkeHHs; A, AB — 3miHa onepauinHmnx
Joxofis Ta BUTpaT nignpuemMcTea B nepiog Aocni-
[KEHHSA NOPIBHAHO 3 NonepeHim.

OUiHEHO TeHAeHLii 3MiHM onepauiiHnxX [oxoqis
Ta BUTpaT hepmepcbKoro rocnogapcrea «barbkis-
LWnHa» KpacHoninbcbkoro palioHy CyMcbKkol 061acTi,
sgKe npaytoe Ginbw cTabinbHO, MAE HE3HauHi pi3-
HULI MDK TEHZEHLIE 3MiHM onepauiiiHux BuTpaT Ta
Joxofis, WO CBigYNTb MPO X MEHLU PU3NKOBY Lis/lb-
HiCTb. 3rigHO 3 po3paxyHkamu onepadiiHi Joxoan 3a
2015-2017 poku 3pocnun Ha 4 152 Tuc. rpH, a one-
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pauiiHi BUTpaT! 3MEeHWWUIMCb Ha 95 472 Tuc. rpH.
Lle noB’si3aHe nepeBaxHO 3 TOMY, LLIO arpapHe nia-
npvemcTBo y 2015 poui 6yno 3BisibHEHE Bif cniatu
nogatky Ha JofaHy BapTiCTb, a TakoX BesMKMMU
3a/MLwKamMn HenpogaHol npogykuil. MoxHa 3pobuTtu
BMCHOBOK MPO iCHYBaHHA 3a/1€)KHOCTI MK pU3nkamm
B onepaviliHiin (30Kkpema, NOoriCTUYHIA) AisnbHOCTI Ta
pesynbrataMmy rocrnofaproBaHHA NignpuemMcTsa, Lo
Bifo6Gpaxxae ePEKTMBHICTb JIOFICTUYHOIO YNpaBiHHS.

34ilicHeHO NPOrHO3yBaHHS 3MiHW Pi3HULL MK TEH-
OEHUISIMX 3MiHM onepauiinHnx BUTpaT i goxogis nig,
yac nobyaosu TpeHAoBOI Mogeni Ha 2018—2020 pokun
3 BUKOpUCTaHHAM nporpamu “Mathcad 14” Ta cneui-
aNIbHOTO a/IrOpPUTMy NOBGYA0BN EKOHOMIKO-MaTeMa-
TUYHOT (TpeHnoBOI) Mogeni. [Ana [ocnigpKyBaHOro
hepMepcbLKOro rocnofapcTsa OTPUMaHo pe3yssratu

[0 CTabi/flbHOro PO3BUTKY PI3HUL TEMMIB NPUPOCTY
onepauiiHnx goxogis Ta BuTpar. Lie roBopuTb npo
CMPSAMOBAHICTb CUCTEMU YNPaBAiHHA NiANPUEMCTBOM
Ha onTUMI3aLilo onepawiiiHUX BATPAT, 30KpemMa foric-
TUYHUX BUTpAT.

LWo6 ouiHuTn pu3mK B Teopii Ta npakTuli ynpas-
NiHHA pyU3nKaMun, OOLNIbHO BUKOPUCTOBYBATU METO-
OVKY pO3paxyHKy MOKasHWKIB, a came cepeHboro
3HaueHHsA NnokasHuka, cepefHbOKBaAPaTUYHOIO Bil-
XUNEHHS MOKa3HMKa Ta KoediljieHTa Bapiauii nokas-
HUKiB. K 3a (hakTUYHUMU 3HAYEHHAMM, Tak i 3a npo-
FTHO3HVMW 3HAYEeHHAMW nokasHuKa (pi3HuLi Temnis
3pOCTaHHA onepauiiiHiX [oxodiB Ta BuTpar), Ans
OTPMMaHHS pe3ysibTaTiB OLiHIOBaHHA PiBHA PU3MKY
NOTICTUYHOI [iANLHOCTI JOCNIAXYBAHOrO arpapHoro
nignpuemcTsa crifg, BUKOPUCTOBYBATU Taki hopmynu

MporHo3yBaHHA Pi3HNL MiX BiffHOCHOIO 3MiHOIO onepauyiiiHMX [0X0AiB
Ta BUTpaT arpapHoro nianpuemMcrsa

nig, yac nobynosy TpeHAo0BOI Mogeni (Tabn. 1). [7, c. 187: . )

Ha OCHOBi NpOBEAEHOro MPOrHO3yBaHHS MOXHA 1) KkOEILIEHT NIOTICTUUHOTO PU3NKY:
OLHUTY TEHAEHLT PO3BUTKY A0CNIAKYBaHOro nignpu- _ M AB (4)
EMCTBA, SIKi BXXE CK/a/IMCb 3a JOCiAXYyBaHWi nepiog, " n B’
AHani3 nokasas, WO MNigNPUEMCTBO MaE TEHAEHL,0 2) cepepfHe 3HAYEHHS NOKa3HUKa:

Kimouosi | morictuuni | Ctparerist Crparerist Crparerist
(dakTopu | BUTpaTH BUOIPKOBOT onrtumizamii MiHimi3amii
YCITiXy onrtumizamii BUTpAT BUTpAT
BUTpAT
SIKICTD Crparerist Crparerist Crparerist
BUOIPKOBOTO 00MEKEHOTO MaKCHMAaJIbHOTO
00CIIyroBYBaHHS | OOCIyrOBYBaHHS 00CIIyroByBaHH:
qac Crparerist Crparerist Crparerist
BUOIPKOBOT onTumisarii KOMIUTEKCHOT
MiHiMizarii BHTpAT 4Yacy onTUMizarii
BHUTpAT Yacy BHUTpAT Jacy
norictuyHi | Ctpateris Crpareris Crpareris
aKTUBU BHOIPKOBOTO 0OMEXEHOTO BEJIUKOTO
IHBECTYBaHH: IHBECTYBaHHS IHBECTYBaHHS
Bucoxwnit Cepenniii Huspkuit
PiBeHb JIOTICTUYHOTO PU3UKY
Puc. 2. MaTpuusa Bn6opy noricTU4HoOI cTparTerii
«KJ1IO4OBI (hakTopu ycnixy — piBeHb JIONICTUHHOIO PU3UKY»
[kepeno: nobydosaHo asmopamMu Ha OCHOBI Oepena [5]
Tabnuya 1

Moka3HuKu Mporwos
2018 pik 2019 pik 2020 pik
TpeHgosa mogens: Y =0.01 —0.003 x t - 0.046 x sin (4,16 x t) -0,006 -0,010 -0,069
R? 0,829 0,829 0,829

[Pkepesio: po3paxosaHo asmopamu
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knp =2 —; (5)

Omp = ; (6)
4) 3HavyeHHA KoedilieHTa BapiaLii nokasHuka:
Vi = 22 % 100% . @

J1P

AHanisytoun gaHi nignpuemMcTea, MOXeMO KOHCTa-
TyBaTy, WO BOHO Ma€ cepefHiii piBeEHb NOMCTUYHOIO
pY3uKy (CepeaHe 3HaYeHHs NoKa3HvKa nignpuemcTaea
CcTaHOBUTb 6,1; 3a cepegHbOKBAAPATUYHOIO BiAXU-
NNeHHs1 NoKasHuKa — 2,4; 3HavyeHHs KoedilieHTa Bapi-
auii nokasHuka — 3,3).

CucteMHe BXWTTSA 3anponoHOBaHMX 3axogiB Yy
Mexax peasnizauii /IoriCTUYHMX CTpaTeriii arpapHoro
nignpuemcTsa AacTb MOX/MBICTb BiNbLI ONTUMa/TBHO
3anpoBagnTN HeOOXiAHI B NOTICTUYHIl cucTeMmi arpap-
HOro nignpuemMcTBa Ta MOro MIOFICTUYHUX NaHLuorax
3MiHW, peanizauis AKX gacTtb 3MOry rocnogapcray
BUATK Ha SIKICHO HOBWIA PiBEHb YNPaB/iHHSA Ta KOHKY-
PeHLi, a came Ha piBEeHb LiMiCHMX cuctem (naHuto-
riB), Ta OTpMMaTK iHTErpanbHUii eqoekT.

BusHauyeHHsaM iHTerpasbHOro edekty € Bigno-
BIiAHVM 3HAYEHHSM iHTErpasIbHOTrO MOKa3HWKa, SKUNA
XapaKTepusye He TiNbKN KiSTbKiCHI 3MiHW B NIOTICTUYHIi
CMCTEMI arpapHoro nignpuemMcTBa, ase i SKicHi.

IHTerpasibHWiA NOKa3HWK AOL|i/IbHO BU3HAYaTh SK
CMiBBIAHOLWEHHS HAEKCIB 3MiHM SIKOCTi A0 iHAEKCY
3MiHW BUTPAT NOTICTUYHOT AiSNIbHOCTI arpapHoro nig-
NPUEMCTBA, LLI0 00YMOB/HETLCS NOABINHOK CNPSMO-
BaHICTHO IOFICTUYHNX CTparTeriii: abo Ha MigBULLEHHS
SKOCTi 06C/TyroByBaHHS1, ab0 Ha 3MEHLUEHHS BATpaT,
yun iX NOEAHAHHSA. IHTerpasibHWMiA NOKa3HWUK cnig, pos-
paxoByBaTu 3a ¢hopmysoto [8]:

e = 2, (8)

I — IHAEKC 3MiHM AKOCTI NOFICTUYHNX CTpaTeriii;

Iz — IHAEKC 3MiHW BUTPAT NIOTICTUYHUX CTPaTETiM.

Mig, yac BMGOPY NOriCTUYHOI cTparerii rocnogap-
CTBa [OUi/IbHO BpaxoByBaTW 3HAYEHHSA iHTerpasb-
HOFO MOKa3HWKa JIoTiCTUYHOT CcTpaTerii, OCKi/bKK
BiH fae 3Mory BigXWnuTW Ti ansTepHaTuBU, K He €
eeKkTVBHUMM, MPOBECTUN OLHIOBAHHA e(PeKTUBHOCTI
NOTICTMYHOT cTpaTerii, a TakoX BUbpaTtun Ty NIOTriCTUYHY
cTparterito, ska facTb MOXMBICTb JOCATTU GaxaHoro
iHTerpasibHOro edhexTy.

OTxe, e(peKkTUBHICTb NOriCTUYHOI cTparterii ans
nignpuemcTBa NOBMHHA BigobpaxaTnch Yepes 3poc-
TaHHSA [HTerpaTMBHOIO MoOKa3HWKa eeKTUBHOCTI
NOTICTUYHOT cucTeMu nignprvemcTea. BukoprcTtaHHs
nnule NOricTUYHOI cTpaTerii gacTb 3Mory AOCnNioxXy-
BaHOMY rocrnofgapcTBy OTPUMYBATWM MO3UTUBHUIA
iHTerpasibHMin edekT, a 3acToCyBaHHS Cy4vacHol
NPaKTUKKN NOTICTUYHOIO yNpas/liHHA AacTb MOX/IN-
BiCTb 3HAYHO NigBULLYBaTN €(IEKTMBHICTb 3MiH Ha
nignpuemMcTBi Ta OTPMMYyBaTU Kpawuii KiHUEBWUI
BapiaHT (Tabn. 2).

Pesynbtatn po3paxyHKiB NokasylTb, WO 3anpo-
Ba[DKEHHS NOriCTUYHOI cTparterii, OpieHToBaHOI Ha
BUTpaTKH, AN AOCNILKYBAHOro arpapHoro nignpuem-
CTBa AacTb 3MOTy ofepXaTu NO3UTUBHI pe3ynbraty,
WO BigoGpaxalTbCA B YMOBI/IbHEHHI TEMMiB MNpu-
pocCTy iioro onepauiinHmx BuTpar.

BucHOBKM 3 npoBeAeHOro gocnipxkeHHs. B xogi
npoBeAeHOro  AOCNIMKEHHS BW3HAYEHO Hacnigku
BMKOPUCTaHHA NOFCTUYHOMO MiAXo4y A0 ynpaBaiHHA
MaTepia/ibHUMU MOTOKaMXU Ha arpapHomy mniganpw-
EMCTBI Ta HanpsAMn BAOCKOHa/IEHHS MaTepiaslbHUX i
CYNyTHIX NOTOKIB Ha NiANPMEMCTBI arpapHoi ccepu.
3anponoHoBaHWin Migxig, BigNOBiZAaE yMoOBaM, SKi
BMCYBatOTbCA 0 (POPMYyBaHHS Ta OLiHIOBaHHS noric-
TUYHUX CTpAaTeriii arpapHoro nNignpueMcTBa, a Takox
BpaxoByIoTh ii Npupoay (posb NoricTukK B rocnogap-
CTBi, CTpareriyHy CnpsiMOBaHiCTb). Pe3ynsTaTMBHOK
OUIHKOK € IHTerpasibHuin MOKa3HWK eqEeKTUBHOCTI
NOTICTUYHOI cTparterii, Wo Mae Bifgobpaxarn Takuii
iHTerpasibHUn ediekT, AKMA falTb 3MOry OTpumatu

ae I iHTErpasibHMin MOKa3HUK JOFICTUYHMX  arpapHoMy MiANPUEMCTBY NOTMCTUYHE CcTpareriyHe

cTparTerii; naaHyBaHHS Ta NOMCTUYHI cTpaTerii.
Tabnuus 2
EcheKTUBHICTb NTOriCTUUHOI cTparterii nignpnemMmcrea
Pe3ynbratu AiANbHOCTI NignpveMmcTBa
6e3 BNpoBaMKeHHSA 2018 pik .
MokasHuKu noricTMuHOT 6e3 3aCTOCyBaHHs i3 3aCTOCYBaHHAM
cTparerii y 2017 poyji| MPaKTMKV norictuuHoro NPaKTUKN NIOricTMYHOTO
ynpaBniHHA ynpaBJiHHA

OnepauiiHi [oXoam, TUC. TPH. 15 166 16 985 16 985
OnepadiiiHi BUTpaTu, TUC. rpH. 14 538 16 349 16 222
®iHaHCcOBWI pe3ynbTar Bi
onepavjinHoi Ziﬂj)'lleOCTi, TAMC. TPH. 628 636 763
IHTerpanbHuii edhekT, TUC. rpH. — 8 127
PeHTabenNbHICTL akTuBIB, % 3,34 4,04 6,6

Lkepeno: ¢h. 2, sBnacHi pospaxyHKu asmopis
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LOGISTIC STRATEGIES OF AGRARIAN ENTERPRISES:
PRINCIPLES OF FORMATION AND REALIZATION

Formulating the goals of the article. The purpose of the article is to analyze the factors of influence in
developing the logistics strategy of the agrarian enterprise and assess the effectiveness of its implementation
using the integral approach.

Methodology. The research proposes a methodology for choosing a logistic strategy for an agrarian enter-
prise based on key factors on which the logistics management of the agrarian enterprise (costs, quality, time,
logistics assets) is oriented; the level of risk of logistic activity, which the agrarian enterprise accepts (high,
medium, low). Proceeding from these two parameters, the matrix of choice of logistic strategies was proposed
“key success factors — the level of logistic risk”. An estimation of efficiency of introduction of the strategy of
enterprise logistic management with the use of an integral approach is carried out.

Results. The priority of forming competitive advantages involves the use of such principles of management
that would be able to ensure the interaction of all procurement and production processes in the most effective
way, therefore, the consequences of using the logistic approach to managing material flows in the agrarian
enterprise and directions of improvement of material and associated flows on enterprise of agrarian sphere.
The results of the assessment are an integral indicator of the effectiveness of the logistics strategy, reflecting
the integral effect that logistic strategic planning and logistics strategy can provide to the agrarian enterprise.

Practical implications are to develop theoretical and practical aspects of improving the strategy of logis-
tics management and strengthening its impact on ensuring the efficiency of the enterprise agrarian sphere.

Value (originality). The development of a logistic strategy involves a comprehensive study and analysis
of the functioning of flow processes in the economy in order to assess potential development opportunities.
The aim of the logistic activity of the agrarian enterprise is to form long-term relationships within the logistics
chain (transition from short-term effect to long-term effect of logistic tools). When constructing an economics-
mathematical model, the study took into account the level of risk of logistics, that is, for an agrarian enterprise;
the relative change in income should exceed the relative change in costs. On the basis of the conducted fore-
casting, the tendencies of the agrarian enterprise development, which tends to the stable development of the
difference in the growth rates of operating income and expenses, were estimated.

Integrated implementation of the proposed measures within the implementation of the logistics strategy
of the enterprise enables the optimal implementation of the necessary changes in the logistics system of the
agrarian enterprise and its logistic chains, implementation of which will allow the company to enter a new level
of management and competition — at the level of integral systems and obtain an integrated effect. The reflec-
tion of the integral effect is the corresponding value of the integral indicator, which characterizes not only quan-
titative changes in the logistic system of the agrarian enterprise, but also qualitative ones. Using the proposed
approach, the effectiveness of the logistics strategy for the enterprise should be reflected through the growth of
an integrative indicator of the efficiency of the logistics system of the enterprise. Using only a logistics strategy
allows the company to get a positive integral effect, but the use of modern logistics management practices can
significantly improve the effectiveness of changes in the enterprise.
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