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CyuacHi meHOeHUyii po3sumky ¢bepocriasHo20
BUPOBHUYMBA  3HA4YHOK MIpO0  0BYMOB/IEH]
KOH'IOHKMYpPOIO  PUHKY Cmasii SIK OCHOBHO20
cnoxugaya chepocniasHoi npodykyii. Cmase-
BUPOBHUKU BUMYWEHI CKOpOYyBamu BUPOBHUYI
MOMYXHOCMI, & 3@ HUMU BUMYWEHI CKOPOYy-
Bamu obcsiau BUPOBHUYMBa BUPOBHUKU ¢hepo-
crinasis. [ns 06IpyHMyBaHHS KOHKYPEHMHUX
cmpameeili 00C/IiOXeHo po/ib ma Micye ¢hepo-
Cr/1aBHO20 BUPOBHUYMBA 8 EKOHOMIY YKpaiHu.
MemanypeiliHe BUPOOHUYMBO € OCHOBOK MPO-
mucaosocmi Ykpaiu, y yiti eanysi goyHKYIOHy-
tomb 6ibie 500 cy6'ekmig 20CrodaproBaHHsI.
Cnid ckazamu npo 3Ha4Hull BHECOK Memaslyp-
2iliHoi' pomucosocmi y 3abe3neyeHHs 3aliHsi-
mocmi  HacefieHHsl. [103UMuBHUM MOMEHMOM
€ 3pocmaHHsi Bapmocmi BUPOBHUYUX (HOHOIB
nionpuemcms. Yucmuli doxid nidnpuemcms —
BUPOBHUKIB YasyHy, cmasi ma bepocriasis
Mae meHOeHYjto A0 36iblieHHs. OdHaKk make
3pocmaHHs1 00X00i8 He 3abe3rneyye MoKpuUMMms
3pocmarodux  sumpam, wo npusodums 00
36umkosocmi disi/IbHoCMI MemastypeiliHux mio-
npuemcms  YkpaiHu. Cymmesumu 0cob/1usoc-
msamu pobomu ¢bepocriasHuX MionpueMcms €
Mamepiasomicmkicmb  NPOOYKYIl, 3a/1eXHiCmb
Bi0 nocmayasibHUKIB CUPOBUHU, mapuchis Ha
e/lekmpoeHepaito mowjo. 3a makux yMos OCHO-
BHOI KOHKYPEHMHOK Cmpamegieto (hepocriias-
HUX nidnpueMcms Halb/IUwKYUMU pokamu 3a/1u-
wamumemsCsl ioupysaHHsl 3a sumpamamul.
KntouoBi cnoBa: memasypeiliHe BUpo6HUYMBO,
BUPOBHUYMBO ¢hepocri/iasis, (hiHaHCOBI pe3y/ib-
mamu, onepayiliHi sBumpamu, cmpameaisi po3-
BUMKY, KOHKYPEHMHI nepesaaul.

CoBpemeHHble MeHOeHYUU passumusi ¢heppo-
Cr/1aBHO20 Mpou3sodcmea 8 3HaYUMesIbHoU

cmereHu 06yC/I08/1eHbI KOHBIOHKMYPOU pPbIHKa
Cmasiu KaK OCHOBHO20 rompebumerisi ¢heppo-
crinasHoll npodykyuu. Cmasierpousgooumesiu
BbIHYXOEHbI CoKpawams Mpou3800CMBEHHbIE
MOWHOCMU, @ 3a HUMU BbIHY)XOeHbl COKpa-
wams 06beMbI Pou3800CMBa MPoU3B0OUMeENU
¢beppocnnasos. [}/151 060CHOBaHUSI KOHKYPEeHM-
HbIX cmpameauli ucc/1e008aHbl PO/ib U MECMO
cbeppocrniasHo20 Npou3soocmBa 8 3KOHOMUKeE
YkpauHbl. Memasiypauyeckoe npou3soocmso
S18/155emcsi OCHOBOU MPOMbIW/IEHHOCMU  YKpa-
UHbI, 8 3moli obiacmu ¢hyHKYUOHUPYrom 6o/iee
500 cybvekmos xossiticmsosaHusi. Criedyem
cKasamb 0 3Ha4YUMe/IbHOM BK/1ade Memasiyp-
auyeckoll MPOMbIW/IEHHOCMU B8 0becreyeHue
3aHsimocmu  HacesieHus.  [os1oxumesIbHbIM
MOMEHMOM  SIB/Ilemcsi  pocm  CmMouMocmu
MpouU3BOOCMBEHHbIX  (hoHO08  npednpusmull.
YHucmeili doxod npednpusmuli — npouzsodume-
7iell 4yayHa, cmasiu U heppocniagos umeem
meHOeHYur K ysesnudeHuto. OOHako makoll
pocm 00x0008 He obecrieyusaem MOKPbIMUS
pacmyujux pacxodos, Ymo npusodum K yObbi-
mo4Hol  desime/ibHOCMU  Mema’si/lypauyeckux
npednpusmull  YkpauHbl.  CywecmseHHbIMU
ocobeHHocmsaMU  pabombl  (heppocriasHbIX
npednpusmud S8/SMCS MamepuaI0eMKoCmb
MPOOyKYuUU, 3aBUCUMOCMb OM MOCMABUWUKO8
CbIpbsi, Mapughos Ha 37IEKMPO3HEP2UK0 U m. 0.
Tpu makux yc/108UsIX OCHOBHOU KOHKYPEHMHOU
cmpameauell cheppocnnasHbix rpednpusmudl 8
6awxaliwue 20061 6ydem ocmasamsCcs /IUOUPO-
BaHue 1o pacxooam.

KntoueBble cnosa: Memasiypauyeckoe npo-
u3B00CcMBO, NPOU3BOOCMBO  ¢heppoCriIasos,
¢buHaHcoBble  pe3ysibmamel,  OnepayuUoHHbIe
pacxodkl, cmpameausi passumusi, KOHKypeHm-
Hble npeumMywecmsa.

Modern trends in ferroalloy production are largely due to the state of the steel market as the main consumer of ferroalloy products. The global market for
manganese alloys is characterized as unstable, there is a decline in demand for manganese alloys in general and produced in Ukraine in particular. To
develop the competitive strategies for domestic ferroalloy enterprises the role and place of this production in Ukrainian economy is researched. There is
evidence of the number of enterprises operating in the industry, namely, more than 500 business entities, with more than 10% of them working in the field
of production of iron, steel and ferroalloys. It should be noted about the significant contribution of the metallurgical industry to ensuring employment, which
is an important socio-economic issue: the number of workers in metallurgy was almost 150 thousand people in 2017, while % of the employed work in the
production of iron, steel and ferroalloys. The positive point is the increase in the cost of assets of enterprises. Its value increased by 72% in the production
of iron, steel, and ferroalloys, while the value of current assets has doubled. The net income of metallurgical enterprises and manufacturers of iron, steel
and ferroalloys tends to increase: in recent years, the annual average growth is 5%. But such increase in incomes does not cover the growing costs. The
characteristic feature of ferroalloy enterprises is the materiality of products and that they carry out their economic activity in conditions of certain dependence
on suppliers of raw materials and on electricity tariffs. Taking into account all of the above and taking into account the need to preserve the competitiveness
of Ukrainian ferroalloys producers on the external markets in terms of price component, in the coming years the main competitive strategy of Ukrainian
metallurgical enterprises will remain cost leadership. Current financial and economic state of ferroalloy enterprises, characterized by unsatisfactory level of
profitability, lack of current assets, as well as complex external conditions for capital formation of enterprises, suggest that the priority strategic goal for today
is to ensure financial stability and balance of debt and equity.
Key words: metallurgical production, production of ferroalloys, financial results, operating costs, strategy of development, competitive advantages.

MoctaHoBKa Npo6nemu. HyHi 30BHIWHI YMOBU
(oyHKUIOHYBaHHA hbepocnnaBHMX MiANPUEMCTB €
[OCUTb CKNagHVMM, WO CYTTEBO OBMEXye MOXn-
BOCTI mignpremcTBa Woao hopmyBaHHA A0X04iB Ta
3a6e3nevyeHHs NpubyTKOBOCTI AisnbHOCTI. CBITOBWIA
PVHOK MapraHueBuX CraBiB XapakTepusyeTbCs SK
HecTabiNbHWIA, CNOCTEPIraeTbCA 3HMKEHHS NONUTY Ha
MapraHLeBi cr/jiaBu 3arasioM Ta BUpPoO/ieHi B YkpaiHi
30Kpema. YKpaiHCbKuii pUHOK CTasli TakoX Xapakrepu-

3YETLCS HU3bKUM MOMNUTOM. AKTUBHICTb Y KHOHOBUX
rasly3six-cnoxuBadax Ta NpoMUCNOBOCTI Gyna cnab-
KOK MPOTArOM OCTaHHIX POKIB. 3HA4YHO 3MEHLUMBCS
NnonuT y cekTopax ByAaiBHULTBA Ta BUPOOHMLTBA TPYO.
CTaneBMpoBOHUKM BUMYLLEHI CKOpO4YyBatn BUPO6-
HWYi NOTY)XXHOCTI, a 3a HUMMW BUMYLLEHI CKOpOYyBaTu
06CcArn BUpo6bHULTBA BUPOOGHUKM dhepocn/iaBiB.
BogHouac KOHKypeHTHa 60poTb6a Ha puHKY thepo-
cnnaeiB Halbnmk4diM yacom 6yae nuvule nocusoBa-




IHOPACTPYKTYPA PUHKY

TUCb Yepes HasiBHICTb KPYMHUX TEXHO/OTNYHO BNEBHE-
HUX MiANPUEMCTB Ha BHYTPILLHBOMY Ta 30BHILUHbOMY
puyHKax, Takmx sik MAT «H3®», MAT «3anopisbkuii
3aBog, (pepocnnasiB», BAT «Kocoropcbknii MeTa-
NypriiHnii 3aBogy», BAT «CaTkMHCLKUIA YaByHoMa-
BWIbHWIA 3aBog», BAT «YensabiHcbknii enekTpome-
TanyprinHunii komb6iHaT», AT «THK «Kasaxnpoms»»,
«Tapasbkuin MeTauTypriiHniA 3aBog», «PycmeTtan» Ta
3ecTahOHCbKMI dhepocnnaBHUiA 3aBOf, a TakoX Nig-
NPUEMCTB Aa/IEKOro 3apybixKsi, a came BUPOOHUKIB
3 IHAii, MakepoHii, Kutato, lNisaeHHoi Kopei, €Bpo-
neiicbkoro Coto3y, Bpasunii, MAP. Kpim Toro, icHye
BMCOKa BipOrifHICTb NOSABM HOBUX KOHKYPEHTIB yepes
OyAiBHMLTBO hepocnnaBHUX NignpueEMCTB.

B Takux ymoBax (popmyBaHHA NEepPCneKTUBHOro
cTpaTeriyHoro 6ayveHHs poni Ta Micua dpepocnnas-
HOrO BMPOOHMLUTBA 3 YypaxyBaHHSM TenepilHix
no3uuiin ranysi Ta TEHAEHUIN NOAaNbLIOIO PO3BUTKY
30BHILUHBLOr0 CepefoBULLA € aKTyaslbHUM HayKOBUM
3aBAaHHAM.

AHania ocTaHHiX pocnigkeHb i nyo6nikawiii.
Mpob6nemam Ta nepcnekTMBam Po3BUTKY BITUN3HAHOI
MeTanyprii NpuaisieHo ysary npoBiAHUX HayKOBLLiB
Ta npakTukie, 3okpema B.M. leius, B.M. Tapace-
Buya, tO.C. Mpoigaka, A.®. MpuHboBa, O.B. Kosa-
neHko, N1.€. dypanuko [1-4]. JocnigHuky 3BepTatoTb
yBary Ha pi3Hi acnekTu Ta TPyAHOLLi, WO ChiTKalTb
YKpaiHCbKy MPOMWC/OBICTL 3arasioM Ta enekTpo-
MeTanypriiHi nignpMemcTBa 3okpema. [o HalibinbL
CyTTEBMX npobniem, WO nNOTPebyTb NiABULLEHOT
yBarn nignpuemMcTs Ta AepXaBu, BIAHOCATb Mpo-
6nemMn pauioHa/IbHOr0 BUKOPUCTaHHA MNPUPOAHUX
pecypciB Ta KOPUCHWX KOM&/IMH, €KOJ10ro-eKoHO-
MiYHY KpW3y, HEBU3HAYEHICTb NPaBoBOro Nons Wono
NPVBAACHEHHS IHTENEKTYa/IbHOrO MPOAYKTY TOLO.
3a3HaueHe 40CWTb LUMPOKO OKPEC/IOE KOIO NUTaHb,
AKi NOTPebyTb OnpaloBaHHsA, NPOTE BaX/IMBUM €
BM3HAYeHHs YMOB Ta MocuiaHb A1 3abe3neyeHHs
CTas10r0 PO3BUTKY KOHKPETHUX NiANPUEMCTB, 06I'pYH-
TyBaHHS pe3epBiB Ta [AXepes CTBOPEHHS KOHKYPEHT-
HWX NepeB.ar.

MoctaHoBKa 3aBAaHHA. MeTow cTaTTi € Aocni-
[DKEHHSA poni Ta Micua dpepocnnaBHUX MigNPUEMCTB B
€KOHOMILi YKpaiHW, OKPEC/EeHHS TEHAEHLUIN PO3BUTKY
ranysi Ta mKepen CTBOPEHHS KOHKYPEHTHMX nepeBar.

Buknag oCHOBHOro marepiany AocnigXeHHs.
CyuacHi TeHAeHL,ii po3BUTKY (depoCcn/iaBHOro BUPO6-
HMLUTBA 3HAYHOK MIPOK OOYMOB/IEHI KOH'HOHKTYPOIO
PUHKY CcTasi 5K OCHOBHOIO CroxuBaya pepocniaBHoT
npoaykujii. Bu3HavatouM nepcnekTMBM PUHKY cTani,
3a3Ha4MMo, L0 iCHYE BMCOKa MMOBIPHICTb TOrO, LLIO
Jo 2020 p. nonuT Ha CTajlb Ha CBITOBOMY PWHKY
3araniom, i BiANOBIAHO, HA BCi KOMMOHEHTN Ti BUPOO6-
HMUTBA 30KpeMa 3pocTaTtvmMe BeflbMU NOBiNbHO [4].
Y npoayKTOBOMY acneKTi BUHATOK MOXYTb CTaHOBUTK
00CsArM BUMPOBHNLTBA MEBHUX COPTIB BMCOKOSKICHOT
CTasi, WO BMKOPUCTOBYIOTLCS, HaNpuknag, y pisHUx
cthepax BiliCbKOBO-NPOMMWC/IOBOIO KOMMekcy abo y
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BMCOKOTEXHOMOMNYHOMY MalLUMHOOYAYBaHHI  LMBINb-
HOro xapakrtepy. Lle pae nigctaBu odikyBatu 3aro-
CTPEHHS KOHKYPEHTHOT 60pOTbOM Ha CBITOBOMY PUHKY
cTani, BignoBigHO, NPOAYKLUIT FipHUYO-MeTanypriiHoro
Komnnekcy 3aranioM. Mpu LboMy yKpaiHCbKi nignpu-
€MCTBa MaloTb Baromi nepesaru LiHOBOrO, a iHKOMN
N NOricTUYHOTO XapakTepy nepes KOHKypeHTamu He
3 €Bponelicbkoro Coto3y, TO6TO KuTaicbkumm, 6pa-
3UIbCbKNMU, POCIACBKUMU, TYPELbKUMY Ta AEAKMM
HLLMMW KOHKYPeHTamMu. BogHouac nignucaHHs Yrogu
npo acouiayito 3 €EC gae neBHi npedepeHuii BiT4Un3-
HAHUM MeTaslypram MopiBHAHO 3 Garartbma iHW1umu
KOHKYPEHTaMN Ha €BPOMNENCLKOMY PUHKY, SKWIA,
cyfauu 3 nporHosie, go 2020 p. 6yge matu BiAHOCHO
HenoraHi nepcnekTuByM 3pocTaHHs [4]. CTOCOBHO
POCIICbKOrO PYHKY, TO Yepe3 BiliCbKOBO-MOAITUYHWIA
KOHCMIKT 3 POCi€l0 NPUCYTHICTb YKpaIHCbKUX MeTa-
Nypris Ha HbOMy Oyae ckopouyBaTucb. BogHouac
YMOBW AOCTYNY YKPaiHCbKOI MeTaulypriiiHOT NnpoayKuii
Ha pnHOK CLLA ocTaHHIM Yacom noninwyoTbes. Bpa-
XOBYIOUM NEPCMEKTUBN PO3BUTKY reonoIiTUYHOI CUTY-
auii y CBiTi, MOXXEMO OuiKyBaTh 36epexeHHs B cepes-
HbO TEPMIHOBI/i MepcnekTuBi L€l NO3MTUBHOI A/1A
YKPaiHCbKNX BUPOBHMKIB METaslypriiHOT nNpoayKuii
TeHAgeHUil. MNpoTe Le He KOMNEeHCye BTpaTh Ha pocii-
CbKOMY PUHKY, OfHaK B ByAb-KOMY pasi Taka HaBiTb
YyacTKoBa KOMMeHcaLlis No3MTUBHO BM/vBaTMMeE Ha
PO3BUTOK BITUN3HAHOT METaTYpril.

Fnob6anbHWiA gucbanaHc MiX HegocTaTHIM nonu-
TOM Ha CTas1eBY NPOAYKLiI0 Ta HAA/INLLKOBUMM NOTYX-
HOCTAMM 3 Ti BUPOGHMLTBA HA CBITOBOMY PUHKY MpO-
TATOM Ki/IbKOX HaMbAMXUMX pOokKiB 36epiraTuMeTbCs.
3a TakMx 06CTaBWMH BITYU3HAHUM METATYPriHUM
KOMNaHiAM [0BOAUTLCA GYyTWM rOTOBUMW [0 rOCTPOT
KOHKYpeHLi HaBiTb HA AOCUTb CIPUATIMBUX A5 HUX
reorpagoivyHnX pUHKax.

[ns 06r'pyHTYBaHHSA KOHKYPEHTHUX cTpaTerii ons
BITUM3HAHUX MIANPUEMCTB [LOPEYHO OLHUTW CTaH,
pofb Ta Micue MeTasypriiHOro KOMM/IEKCY B cy4ac-
HOMY eKOHOMiIYHOMY MpPOCTOopi. Ha KopucTb TOro, Lo
MeTanypriiiHe BUPOOHULTBO € OCHOBOK MPOMMWCIIO-
BOCTI YKpaiHu, CBiAUUTb KifIbKICTb NiAMNPUEMCTB, L0
OYHKLiOHYIOTb B rastysi, a came 6inbie 500 cy6’ekTiB
rocnogaptoBaHHs [5], npy ubomy 6Ginblie 10% 3 HUX
npauoTb Y cdiepi BUPOOHMLTBA YaByHy, cTani Ta
tepocnnagis (Tabn. 1). Cnig ckasaTn NpPo 3HaYyHWiA
BHECOK MeTaslypriiHOT MpPOMUC/IOBOCTI y 3abe3ne-
YeHHS 3aliHATOCTI HaCe/IeHHs, L0 € BaXK/IMBMM COLLi-
NIbHO-EKOHOMIYHUM NUTAHHAM: YACESbHICTb npawo-
HUMX Yy MeTanyprii ctaHoBuMa maike 150 Tuc. oci6
y 2017 p. [5], Npy UbOMy % 3aMHATUX NPaLOTb Y
BUPOBGHULTBI YaByHy, cTani Ta dpepocnnasiB. Xoya
CNif, cKkasaTu Npo HeratvBHY AWHAMKY 4MCEsIbHOCTI
3afHATUX, a came Ti CKOPoYeHHS Ha 33% 3a OCTaHHI
5 pokiB. Take CKOpPOYEHHS YMCESTbHOCTI NpaLiolUmnx
3yMOB/IEHE Mepll 3a BCe HecTabislbHICTI0O 06CcAriB
BUPOOBHULITBA Ta CKPYTHUM (DiIHAHCOBUM CTaHOM nif-
NPUEMCTB, asle TakoX CAif, 3BEPHYTV yBary Ha 3Hu-
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Tabnumua 1
AnHamika OCHOBHUX rasiy3eBuX NOKa3HUKIB
MokasHuK | 2010 p. | 2011 p. | 2012 p. | 2013 p. | 2014 p. | 2015 p. | 2016 p. | 2017 p.
KinbKiCTb NiANpueEMCTB, OA.
MeTasypriiiHe BUPOGHULITBO 550 568 573 620 533 561 544 570
;Vé%%‘fzmg‘g HaByRy, craniTa | gg 74 90 66 65 66 71
YacTtka, % 15 13 15 12 12 12 13
YUncenbHICTb 3alHATUX NpaLiBHKKIB, TUC. OCI6
MeTanypriiHe BUPOGHULTBO 264,8 2425 2423 2129 198,7 183,3 159,9 146,2
BUPOGHAUTBO uaByHy, CTaniTa | 5419 | 1754 | 181,9 | 159,6 | 1527 | 1405 | 1196 | 107,2
hepocnnasis
Yactka, % 76 72 75 77 77 75 73
Heob60pOoTHI akTUBK, MJIH. TPH.
MeTanypriiiHe BUPOGHULTBO - - 121130 | 117 218 | 179286 | 190534 | 193 148 -
Bupo6HMLUTBO YaByHY, CTasli Ta
obe%ocnngais YHY, - - 101179 | 101 665 | 163 035 | 173788 | 174 008 -
YacTka, % - — 87 91 91 90 -
OG6OpPOTHI aKT1BU, MJTH. TPH.
MeTasypriiiHe BUPOGHNLITBO — — 111 123 | 100109 | 153 145 | 185 655 | 230 881 —
BUpOGHMUTBO uaByHy, cTaniTa | - _ - 90 398 | 80 094,5 | 124 454 | 150 888 | 193 313 -
hepocnnasis
YacTtka, % - - 80 81 81 84 -
BracHuWii kanitas, M/H. TpH.
MeTanypriiiHe BUPOGHULITBO — — 77805 | 612546 | 79773 52 242 62 779 -
BUPOGHULTBO 4aByHy, cTani Ta - - 64927 | 51670,8| 71071 | 42050 | 53234 -
hepocrnnasiB
YacTka, % - - 84 89 80 85 -

XXEHHSA MONyAAPHOCTI BUPOBHUYMX Mpodheciil, Wwo €
XapakTepHUM 418 Cy4aCHOT BITYN3HAHOT EKOHOMIKN.

MO3NTUBHMM MOMEHTOM € 3pOCTaHHS BapTOCTi
BUPOOHMUMX CpoHAiB nignpuemcTB. CepeaHbopivHa
BapTiCTb HEOOOPOTHMX akTWBIB 3a OCTaHHi 5 pokis
36iblUMMAach 3a MeTanypriitHumM BUPOGHWULITBOM Ha
60%, a 3a BUPOGHMUTBOM 4YaByHy, CTasli Ta (oepo-
cnnasiB — Ha 72%, npy UbOMY BapTiCTb 060POTHUX
aKTMBIB 36inbluMNack BABIYI. TeHAeHuiss Ao 3poc-
TaHHA BapTOCTi aKTMBIB MPOMUCOBUX MNiAMPUEMCTB
4acTKOBO O6YMOB/IEHA LiHOBUMMW Ta iH(ASALIRHUMN
hakTopamu, NpoTe Taka AvHamika BapToCTi BUPO6HU-
4MX aKTVBIB NO3UTMBHO XapakTepusye cTaH MeTanyp-
riiHMX NigNPUEMCTB 3arasiom i BUPOOHUKIB CTasli Ta
(hepocnnagsiB 30kpema. HecTtanow, nNpote HeraTus-
HOI AMHaMIKOK XapaKTePU3YETbLCSA PO3MIpP B1ACHOIO
Kanitasy, Lo CBiAYUTb MPO HECNIPUATANBI KOSIMBAHHS
(piHAHCOBOI CTINKOCTi MeTanypriiHux NiAnpUEMCTB
Ykpainu.

3a Takux ymoB CTpaTeriyHnum 3aBAaHHAM nignpu-
EMCTB — BMpPOOGHUKIB cTani Ta chepocnnasiB € Nia-
BULLEHHA 3a6e3Mne4yeHOoCTi B/lacHMMU Ta [0BroCTpO-
KoBUMKM nacueamu. Lle ycknagHseTbca B yMOBax
36UTKOBOCTI Ais/IbHOCTI METasTypriiHuX MignprueEMCTB
(tabn. 2).

UuncTtunii goxig nignpueMcTB MeTasypriiHoi ranysi
1 BUPOGHWKIB YaByHy, CTasli Ta hepocn/iaBiB MaE TeH-
OEHL0 A0 36iNblUEHHSA: OCTaHHIMKM poKamu cepef-
HbOPIYHWIA BIHOCHWIA NpUPICT cTaHOBUTL 5%, npu

LUbOMY BUPOGHWMKM YaByHy, CTa/li Ta npokarty 3abes-
neuvyoTb Ginbwe 80% peanisauii ranysi [5—7]. 3poc-
TaHHA YacTKM [OXOAiB LMX BUPOOHMKIB Y CTPYKTYPI
MeTanypriiHoro BMpobHMLUTBa, 3 OAHOro GOKy, CBiA-
YMTb NPO iX 3HAYYLLICTb, @ 3 IHWOro 60Ky, € HeraTme-
HUM (DaKTOPOM, LLIO TOBOPUTL NMPO CKOPOYEHHS peai-
3auii NpoayKuUii 3 6ibLIOK AoAaHo BapTicTo. LWoao
npeacTaBHUKIB dpepocnniaBHOro BUPOGHMUTBA Cif,
3a3Ha4UTK, LLO CYTTEBOIO 3POCTaHHS AiCTaB YMCTWiA
poxig MAT «33d» (maiixe BABIYI MOPIBHAHO 3 piB-
Hem 2010 p. Ta BTpUUi 3a OCTaHHi M'ATb pokKiB). OgHak
Take 3POCTaHHS [O0XO0AiB He 3abesneyye NOKpUTTS
3pocTatuMx BUTpPAT, WO NPUBOAUTL A0 3O6MTKOBOCTI
OiSANbHOCTI  MeTanypriiHUX NiANPUEMCTB  YKpaiHW.
Hainbinbwi 36UTkKM B METaNyprintHOMy BUPOGHM-
uTBi Masim Mmicue y 2014-2015 pp., WO 06yMOB/EHE
HecTabifNbHICTIO NOMITUYHOIT CUTYaLii Ta HecnpuaTax-
B/MW 30BHILLHbOEKOHOMIYHMMU hakTopamn. B Takmx
CKIaHUX yMOBax Yy KpPW30BI ANs METasTypriiHOro
BUPOGHMLTBA pOKM (pepocnnasHi  nignpuemcTaa
YKpaiHn oyHKLiOHYBaIn NpMOYTKOBO abo 3 MiHiMaslb-
HUMMK 306MTKaMK, WO OBGYMOB/IEHEe OpieHTaLielo Ha
3apy06iXHi eBpPONECbKi Ta aMepUKaHCbKWA PUHKK, LLLO
3a3Ha/IM HAMEHLINX HEraTMBHUX NEPETBOPEHb BHa-
CNiAoK 3MiHM reonoiTUMHOTO BEKTOPY KpaiHu.
He3agoBisbHI thiHaHCOBI pe3ynstaty oepocnnas-
HUX NiIANPUEMCTB OBYMOB/EHI YMHHMKAMW 3O0BHiLL-
HbOrO cepefoBULLa, 30Kpema KOH'IOHKTYPHUMU Ta
LiHOBMMU, Ta BHYTPILUHIMW Npu4nHamMm (3miHa obcsary
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Tabnumua 2
AvHamika driHaHCOBUX pe3ynbraTiB NiANPUEMCTB
Moka3Huk 2010 p. | 2011 p. | 2012 p. | 2013 p. | 2014 p. | 2015 p. | 2016 p. | 2017 p. (igll\ﬁigl)
PeanizoBaHa npoaykuis (3a iHCTUTYLIOHa/IbHUM MiAX0A0M), M/TH. TPH.
MeTanypriiiHe Bupo6bHuyteo | 217,3 273,1 227,9 200,9 242,1 279,8 300,3 354,6 350,5
Bupo6HMUTBO YaByHY, cTasi
Ta thepocnnasis 181,2 | 2254 | 181,6 163,0 | 202,0 | 231,7 | 251,8 | 297,0 289,7
YacTka, % 83 83% 80 81 83 83 84 84 83
OCHOBHi BUPOBHUKU
thepocnnaBHOi NpoayKuii 12,38 8,26 7,887 6,078 | 11,858 | 15,516 | 16,618 - -
YKpainu, pasom
30kpema, MAT «H3D» 9,379 | 6,693 6,115 3,827 | 7,944 | 10,458 | 11,211 18,9
MNAT «33®» 3,002 1,568 1,772 | 2,251 | 3,914 | 5,058 | 5,408 7,5
YacTka 0CHOBHUX BUPOGHUKIB o o o 0 o o o _ _
chepocnnasHol npoaykiti, % 7% 4% 4% 4% 6% 7% 7%
diHaHCOBWIA pe3ynbTar, M/IH. TPpH.
MeTanypriiiHe BUpoGHULTBO | -4 779 | -2 915 | -16 165 | -12 656 | -36 995 | -44 131 | -8 636 | -8504
BUpO6GHMLTBO YaByHy, cTani | ) ) ) ) ) ) )
Ta thepocnnasis 4178 | -3937 |-16388|-11890 | -33302 | -42 110 | -6 425 | -9 306
OCHOBHi BUPOGHWMKU
hepocnnaBHOT NPOAYKUIT -1386 | -3570 | -1633 -560 396 -170 -552 - -
YKpainu, pasom
MAT «H3®d» -1492 | -2811 | -1488 -433 326 -8 =727 2 666
MAT «33d» 105 -759 -145 -127 70 -162 175 1648
YacTtka OCHOBHIX BI/Ip06_.I.-|I/IKIB 29 122 10 4 _ 0 6
dhepocnnaBHOi Npoaykuii, %

BMPOOHMLUTBA), L0 NPMBENO A0 3POCTaHHS BUTpaT
MAT «H3®» Ha 61% 3a ocTaHHi 5 pokiB Ta MAT
«33®» y 2,6 pa3un. Take 36iNbLUEHHS BUTPAT Cripuyun-
HEHe NepeBaXXHO 3POCTaHHSAM LjiH Ha pecypcu.

TakoX CyTTEBOKW OCOOGMUBICTIO po6OTU depo-
cnnaBHMX NIANPUEMCTB YKpaiHM € marepiasiomicT-
KICTb MpoAykuil (4acTka uux BUTPaAT B CTPYKTYpI
cobiBapTOCTi CTaHOBUTL 72% i 77% ansa MAT «H3®
i MAT «33®» BIANOBIAHO; BOHM 3[iCHIOTL CBOMO
rocnogapcbky [Ais/IbHICTE B YMOBaxX NEBHOI 3asex-
HOCTI Bif, nocTaya/ibHUKIB CUPOBUHWU Ta martepianis
(3060B'A3aHHA  LWOAO0 BWKOPUCTAHHA  BITYU3HAHOI
pyau), a TakoX € 3a/eXHUMK Bif Tapudis Ha enek-
TPOEHeprito).

3Ha4yHy 4acTKy 3a enemMeHToM «MaTepiasibHi
BUTPATM» CTAHOB/IATb BUTPATU Ha EIeKTPOEHep-
rito  TexHonoriyHy. MpoTAroM OCTaHHIX POKiB Bap-
TICTb eNeKkTpoeHeprii B YKpaiHi CyTTEBO 3pocTasa.
TemMn 3pocTaHHA TapudiB Ha eneKTpoeHeprio
3a 2012-2018 pp. ctaHoBUTb 145% AN Hi4HOro
Tapudyy, HamiBnikoBUA Ta AEHHWI Tapudy 3poc/un
6inbLue, HiX BABIYI (06YMCNEHO 3a AaHUMU pkepena
[8]). OuiHOBaHHA OUHAMIKW LiH Ha efeKTpuky A1
IOPUOUYHKX OCi6, a TakoX BBEAEHHS B fil0 HOBUX
Tapudis, LLO BPaxoBYKTb iHHOBALiiHO-IHBECTULINHY
KOMMOHEHTY, pO6UTb BMCOKO MMOBIPHUM 3pOCTaHHS
UiH Ha enekTpoeHeprito. Taknii CTaH peyein NpU3Bo-
OWTb 00 HepeHTabenbHOCTI BMPOGHUUTBa hepo-
CNNaBHOI Ta iHWOI enekTpoMeTanypriiHoi Npoayk-
Uil B A€HHUI Yac. B Taknx ymoBax €AMHUM LLISIXOM
NnoAoNaHHA eHepPreTUYHOI 3a1eXHOCTI NiANPUEMCTB €
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CTBOPEHHSI KOHKYPEHTHOrO PUHKY Y cdiepi BUPOOHU-
LTBa Ta NocTavyaHHs eHepreTuYHMX pecypcis.

BpaxoBytoun Bce BULLEe3a3HaAYeHe Ta 3Baxarouu
Ha 36epeXeHHs1 KOHKYPEHTOCMPOMOXHOCTI YKpaiH-
CbKOI dpepocnnaBHOl NPOAyKLil Ha 30BHILWHIX PUH-
Kax 3a LIHOBOK KOMMOHEHTHOH, BBaXAEMO, L0
OCHOBHOK KOHKYPEHTHOIO CTpaTerield yKpaiHCbKUX
MEeTaNypriiHUX NiANPUEMCTB HaBIMKINMN POKaMMK
3aMwaTMMeTbCa NigMpyBaHHA 3a BuTparamu. Ivn-
NemeHTaLis 3a3HavyeHol cTparerii MOX/MBa LUISAXOM
peanisaLii HU3KM cTpaTeriyHuX iHiliaTtue, L0 OXOnJIto-
10Tb (PiHAHCOBO-EKOHOMIUHY, MapKETUHIOBY, TEXHIKO-
TEXHOMOTIYHY CKNafoBi AiSiNbHOCTI NiANPUEMCTB, a
TakoX ynpasniHHA nepcoHasioM. 3aia hopmanisa-
Lii Ta CTpyKTypu3auji WwnsaxiB i cnocobis peanizauil
cTparerii 3anponoHoBaHa y3arajlbHeHa cTparteriyHa
KapTta Ans nignpuemMcTBa-BUPOOHMKa chepocniasiB
(puc. 1).

CyyacHuin (hiHaHCOBO-€KOHOMIYHWI CTaH epo-
CnaBHMX NiANPUEMCTB, LLO XapaKkTepn3yeTbCcs He3a-
[OOBI/IbHAM piBHEM MpPUOYTKOBOCTI, HEAOCTATHICTHO
060pPOTHNX aKTMBIB, 30KpeMa BflacHMX, Ta CKNagHi
30BHILLHI YMOBMK (hOpMYyBaHHA Kanitany nignpuemMcTs
[JaloTb 3MOry CTBEPAKYBATH, L0 NPIOPUTETHOIO CTpa-
TEriYHO METOK CbOrofHi € 3abe3neyeHHst piHaHco-
BOI CTIKOCTi Ta 36a1aHCOBaHOCTI B1aCHUX i 3ay4e-
HUX aKTUBIB.

PesynbTaty OLUiHIOBAHHA TenepiwHiX PUHKOBUX
no3uuii BUpobHUKIB chepocnnasis, LIHOBI Ta foric-
TUYHI NepeBarn BITYU3HAHUX NIANPUEMCTB CBig4vaTb
npo MOX/MUBOCTI peanizayii cTparerii nignpyBaHHsA
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3abe3neueHHs GiHAaHCOBOI CTIHKOCTI

®DopMyBaHHS BIACHHUX Ta 3aJy4€HHS JOBIOCTPOKOBUX (hiHAHCOBHUX

pecypciB

Mapketusr | Peanizaris

cTpaterii

JIMpYBaHHSA 32 BUTpaTaMu

3pocTaHHs NPUCYTHOCTI HAa PHHKAX
OJIU3BKOTO 3apyO KK 3
BUKOPHUCTAaHHAM JIOTICTHYHHUX

nepesar

Biznec-

CKopoUeHHS olepanifHuX BUTPAT 33 PAXyHOK:

npoLecu onrtumizarii

ypaxyBaHHAM

3aBaHTAXKEHHS
BUPOOHNYMX MOTY)KHOCTEH 3
TPU30HHUX

TapudiB Ha ENECKTPOCHEPTit0

onTuMizamii  CKIagy  IIHXTOBUX

MarepialiB 3 BUKOPHUCTaHHSIM
BIJIXOJIiB (dhepocmnaBHOrO

BUpoOHUITBa  (BiACiBiB, IIIaMiB

TOIIIO)

Ilepconan

BUPOOHUYHX mpodecii

3abe3neueHHsT e(EeKTUBHOIO BINTBOpPEHHS pobovoi cuiM (TigHa Ta
CIpaBe/IMBa OIUIaTa Ipali, COLialbHUN MakeT, Oe3le4Hi YMOBH

mpaili, Kap’€pHe 3pOCTaHHS TOLIO) 3a7JIs MiJBHILEHHS MOMYJISPHOCTI

Puc. 1. Y3arasibHeHa cTpaTeriyHa kapTta
nignpuemcrBa-BUpoGHUKa hepocniaBiB

3a BUTpaTamu Ta HasiBHi MOX/IMBOCTI 3pOCTaHHSA Npu-
CYTHOCTI Ha reorpagoiyHo HabNMKEHNX EBPONENCHKNX
PUHKax, O 3HAMLLIO CBOE BilOOPaXeHHs y cknaao-
Bill «MapKeTuHI».

YKpIiN/IEHHA OCHOBHOTO [xepena KOHKYPEeHTHUX
nepesar — NOMIpHOT LiHM 3a 36epeXeHHs1 SIKOCTi Npo-
OYKUIT — € MOX/IMBAM NMLLE 32 YMOB peaJtizaLil npo-
rpam TEXHIKO-TEXHOOrNYHOIo pO3BUTKY MiANPUEMCTB,
WO 3 Orns4y Ha HasiBHI HayKoBi HampauloBaHHS Ta
BHYTPILIHIA NOTeHUia1 MalTb GYyTWM crnpsMoBaHi Ha
ONTUMI3aLit0 PEXMMIB 3aBaHTaXEHHA OCHOBHOIO
obnafHaHHA ONa onTuMi3auil BUTpaT Ha enekTpo-
€Hepriln, a TaKoX YAOCKOHa/IEHHSI TEXHOJOrMYHOro
npowecy, cknagy WMXTOBUX MaTepianis i3 3a/1y4veH-
HAM AeLleBLUIOi MapraHUeBMICHOT CUPOBUHN.

BUCHOBKM 3 MPOBEREHOI0 AOCNIgKEHHS.
TaknMm YMHOM, OOCNIMKEHHA TenepilHix diHaHCOBO-
€KOHOMIYHNX Ta PWUHKOBMX MNO3WUUii thepocniaBHUX
nignpuemMcTB Aa€ 3MOry KOHCTaTyBaTW, WO B Haii-
61K4i 3—5 pokKiB HalbifNbLL e(PEKTUBHOK KOHKYPEHT-
HOK cTpaTerielo umMx nignpuemcTB Oyae cTpareris
NigMpyBaHHA 3a BUTpaTamu, L0 BU3HAYAE 3arasibHy
CMpPSAMOBAHICTb BEKTOPY rocnoAapcbKkol AisNIbHOCTI
Ha 36epexeHHs i PO3BMTOK LIHOBMX KOHKYPEHTHUX
nepesar. 3aansa getepMiHauii cnocobis peanisadii
3a3HayeHoi cTparterii 3anpornoHOBaHO Yy3arasibHeHy
cTpareriyHy kapty ons hepocnnaBHuUX NignpuemMcTs,
WO MICTUTb CTpaTeriyHi OpiEHTMPK 3a YoTupMma nifa-
cucTemMamu, Takumm K dpiHaHCK, MapKeTUHr, GisHec-
npouecu Ta NepcoHasl, a TakoX OKPEC/ItE cnocobu
peanizauii cTparterii nigMpyBaHHA 3a BuTpaTamv ons

NiANpPUEMCTB — BUPOOHMKIB dhepocniaBHOI NPoayKLil.
IMNAeMeHTauis Takux cTpaTteriyHmx iHiliatTus MOoX-
NMBa WIAXOM peanisauii edpekTMBHUX onepavwiiHnx
cTpareriii Ta 3a yMOBUW AepXaBHOI MiATPUMKN rasysi
LWOAO0 eHepreTvkn Ta hiHaHCyBaHHA. 3a3HauvMmo,
WO A1 KOXHOro nignpuemcrtea cTpaTeriyHa kapra
Mae 6yTv npeAcTaB/ieHa KOHKPETHMMM NOKa3HUKaMu
e(eKTUBHOCTI AiSNIbHOCTI, PO3PO6EHNMIN HA OCHOBI
I'PYHTOBHOIO aHasi3y BHYTPILLHLOrO CepefoBmMLLa, L0
€ HanpsMoM noJasibLUnX AOCTIIKEHb Ta PO3BILOK.
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CURRENT STATE AND STRATEGY OF DEVELOPMENT
FOR ENTERPRISES-PRODUCERS OF FERROALLOY PRODUCTS

The purpose of the article is to investigate the role and place of ferroalloys in the Ukrainian economy and
outline trends in the industry and sources of competitive advantages. The relevance of this purpose due to
modern condition of ferroalloy production according to the state of the steel market as the main consumer of
ferroalloy products. The global market for manganese alloys is characterized as unstable, there is a decline in
demand for manganese alloys in general and produced in Ukraine in particular. The activity of key industries-
consumers has been weak in recent years. Significantly reduced demand in the building and tube producing
sectors.

Steel producers were forced to reduce production capacities, and then producers of ferroalloys were forced
to reduce production volumes too.

Methodology. To investigate the role and place of ferroalloy production statistical methods were used, in
particular, the dynamics and the structure of economic indicators were calculated. The proposed generalized
map of balanced indicators of ferroalloys is developed by the method of BSC.
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Results. Modern trends in ferroalloy production are largely due to the state of the steel market as the main
consumer of ferroalloy products. The global market for manganese alloys is characterized as unstable, there
is a decline in demand for manganese alloys in general and produced in Ukraine in particular. The activity of
key industries-consumers has been weak in recent years. Significantly reduced demand in the building and
tube producing sectors.

Steel producers were forced to reduce production capacities, and then producers of ferroalloys were forced
to reduce production volumes too.

To develop the competitive strategies for domestic ferroalloy enterprises the role and place of this production
in Ukrainian economy is researched. In favor of the fact that metallurgical production is the backbone of Ukrai-
nian industry, there is evidence of the number of enterprises operating in the industry, namely, more than 500
business entities, with more than 10% of them working in the field of production of iron, steel and ferroalloys.

It should be noted about the significant contribution of the metallurgical industry to ensuring employment,
which is an important socio-economic issue: the number of workers in metallurgy was almost 150 thousand
people in 2017, while % of the employed work in the production of iron, steel and ferroalloys.

The positive point is the increase in the cost of capital assets of enterprises. Its average annual value
increased by 60% in metallurgical production over the last 5 years, and by 72% in the production of iron, steel,
and ferroalloys, while the value of current assets has doubled. The tendency to increase the value of assets
of industrial enterprises is partly due to price and inflation factors. The net income of metallurgical enterprises
and manufacturers of iron, steel and ferroalloys tends to increase: in recent years, the annual average growth
is 5%, while producers of iron, steel and ferroalloy products provide more than 80% of the industry.

On the one hand, the increase in the share of these producers’ incomes in the structure of metallurgical
production indicates their significance, but on the other hand is a negative factor, which suggests a reduction
in sales of products with a greater added value.

But such increase in incomes does not cover the growing costs, which leads to the loss-making activity
of the metallurgical enterprises of Ukraine. The largest losses in metallurgical production took place in 2014—
2015, due to the instability of the political situation and unfavorable foreign economic factors.

The characteristic feature of ferroalloy enterprises is the materiality of products (the share of these costs is
72% and 77% for PJSC “NFP” and PJSC “ZPF") and that they carry out their economic activity in conditions of
certain dependence on suppliers of raw materials (due to the legal obligations on using of domestic ore), and
also are dependent on electricity tariffs.

Taking into account all of the above and taking into account the need to preserve the competitiveness of
Ukrainian ferroalloys producers on the external markets in terms of price component, in the coming years the
main competitive strategy of Ukrainian metallurgical enterprises will remain cost leadership.

Current financial and economic state of ferroalloy enterprises, characterized by unsatisfactory level of prof-
itability, lack of current assets, as well as complex external conditions for capital formation of enterprises,
suggest that the priority strategic goal for today is to ensure financial stability and balance of debt and equity.

The results of assessing the current market position of ferroalloys producers, the price and logistical advan-
tages of domestic enterprises indicate the feasibility of implementing a strategy for cost leadership and existing
opportunities for increasing presence in geographically relevant European markets.

Strengthening the main source of competitive advantages — a moderate price while preserving the quality
of products — is possible only under the conditions of implementation of the programs of technological and
technical development of enterprises, which, taking into account existing scientific developments and existing
internal potential, should be aimed at optimization of loading modes of the main equipment for optimization
of expenses for electric power, as well as the improvement of the technological process, the composition of
charge materials with the use of cheaper manganese inorganic raw materials.

Practical implications. The results of the investigation can be used by ferroalloys producing companies in
substantiating the development strategy.

Valueloriginality. The article gives a description of metallurgical production in Ukraine and the place of
ferroalloy production in this industry, identifies the main opportunities and threats of the external environment,
weaknesses of modern Ukrainian enterprises- ferroalloys producers. A generalized map of strategic indicators
is proposed.
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