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Y cmammi po3esisiHymo cymHicmb cmpame-
2I4YH020 n/1aHyBaHHs1 iHBeCMUYiUHOI disiibHoCMI
MiGMPUEMCMB XapHoBoi MPOMUC/I080CMI, 00C/Ti-
OXEHO MOX/IUBOCMI BUKOPUCMAHHST ICHYHOHYUX
cmpamegidHUX iHcmpyMeHmI8 07151 M/1aHyBaHHs
disi/lbHocmi MiONpUeEMcMB, — MPoaHasi308aHo
OCHOBHI emariu rpoyecy po3pobku iHeecmuyjil-
HOI cmpamegil, 0CHOBHI Kpumepii, wo srnausa-
oMb Ha iHBeCMUYUHI Mpoekmu, cghopMy/Ibo-
BaHO OCHOBHI 3a80aHHs1, 06'ekmu ma NPUHYUNU
iHBECMUYItHO20 M1aHyBaHHS, WO 0acmb 3Moay
eghekmuBHO yrpag/Isimu iHBeCMUYitHOK Oisi/ib-
HICMIO Xap4oBuUX MIONMpuUeEMCMS, 06IpyHMOoBaHI
MOX/1UBI POGEMU SIKi MOXYMb BUHUKHYMU rpu
po3pobyi iHBecmuuyitiHoi cmpameail.

KntouoBi cnoBa: iHeecmuuyiliHa Oisi/lbHICMb,
iHBecmuuyitiva cmpameaisi, iHsecmuuyitiHa npu-
Bab/uBicmb, cmpameaiuHe r/aaHysaHHsl, cmpa-
meeiyHi MnaaHu, nionpueMcmsa xap4yosol rnpo-
MUC/I0B0CIMI,

B cmambe paccMompeHa CyuHocms cmpame-
2UYECKO20  IM/1aHUPOBAHUST  UHBECMULUOHHOU

desimesibHocmu  npednpusimull nuwesol rpo-
MbIW/IEHHOCMU, UCCAe008aHbI BO3MOXHOCMU
UCrO/Ib30BaHUST  CyLecmsyrowux cmpameau-
YeCKUX UHCMpPyMeHmos O/1s1  M/1aHUpPOBaHUSt
desimesibHocmu rpednpusimud, rMpoaHasu3upo-
BaHbl OCHOBHbIE 3Mmaribl fpoyecca paspabomku
UHBECMUYUOHHOU cmpameauu, OCHOBHbIE KpU-
mepuu, BAUSIOWUE HA UHBECMUYUOHHbIE MPo-
€Kmbl, CghopMy/IUpOBaHbl OCHOBHbIE 3adaqu,
06bEKMbI U MPUHYUMbLI  UHBECMUYUOHHO20
M/1aHUpPOBaHUSI, YMmo M0380/1UM 3GhghekmuBHO
yrpag/isimb  UHBECMUYUOHHOU  desime/ibHO-
cmbto nuwesbIX npeonpusimuli, 060CHOBaHbI
BO3MOXHblE MPo6/IeMbl KOMOpble Mo2ym B03-
HUKHYmMb 1pu  paspabomke UHBECMULUOHHOU
cmpameauu.

KnioueBble cnoBa: UHBECMUYUOHHasi Oesi-
mesibHOCMb, UHBECMUYUOHHAsi cmpameaus,
UHBECMUYUOHHas rpug/ieKxame/ibHoCMe,
cmpameauyeckoe iaHuposaHue, cmpame-
auyeckue nfaHbl, npednpusmus nuwesol
MPOMBbIW/IEHHOCMU.

In the article, the essence of strategic planning of investment activity of food industry enterprises is considered, the possibilities of using existing strategic
tools for planning of activity of enterprises are investigated; the main stages of the investment strategy development process and the main criteria influenc-
ing investment projects are analysed; the main tasks, objects, and principles of investment planning are formulated, which will enable to effectively manage

the investment activity of food businesses; possible problems that may arise when developing an investment strategy are justified.
Key words: investment activity, investment strategy, investment attractiveness, strategic planning, strategic plans, food industry enterprises.

Formulation of the problem. Compliance with world
standards, preservation of food independence, as
well as positions in the domestic and foreign markets
can be subject to the active introduction of modern
food production technologies. Therefore, the issues
of increasing the efficiency of functioning of domes-
tic food businesses, identifying threats and potential
opportunities for the growth of the industry, as well as
improving the quality and competitiveness of domes-
tic food products, are becoming extremely relevant.

In the process of development, the food business
faces certain problems, which are overcome through
strategic planning and the adoption of effective man-
agement decisions, and strategic planning technolo-
gies play an important role in shaping enterprise
development strategies. The processes of formation
of investment capital, the use of information, knowl-
edge, and related technologies should be reflected in
the long-term plans of the enterprise in order to take
into account its strengths and weaknesses, contrib-
ute to the creation of a new value.

For a well-established process of strategic food
business planning, it is necessary to use a toolkit that
should take into account the specifics, the problems
of enterprises and the current economic situation in
the state.

Analysis of recent research and publications. Such
well-known scientists as L. Borsch, A. Gaidutsky,

V. Heyets, B. Danylyshyn, O. Gubar, N. Titarenko,
I. Matyushenko, Z. Shershnyov, and others devoted
their works to issues of the development of invest-
ment planning strategy. However, in the writings of
the authors of the study, the essence of strategies for
attracting investment, strategy as an investment pro-
cess, which is an integral part in the formation and
decision-making process of investing in food compa-
nies, is not sufficiently revealed, which confirms the
necessity of the research. Despite a large number of
papers on this issue, the problems of implementing
an effective investment strategy remain unresolved
and problematic, which is why this research topic is
relevant, contains a theoretical and practical value,
and deserves attention.

The purpose of the article. The purpose of the
article is to determine the essence, role, and signifi-
cance of strategic planning of investment activity of
food enterprises, peculiarities of its development and
implementation.

Presenting the main material. The food industry
is a promising branch of the domestic economy, but
given the economic and political difficulties, the high
level of competition in Ukraine in the food industry,
it is facing the problem of developing and selecting
priority areas of activity.

Since there is no single strategic intention for
all enterprises, the process of choosing a strategy
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for each economic operator depends on a number
of factors: the company’s position in the market,
the dynamics of its development, the potential, the
behaviour of competitors, the characteristics of the
product manufactured by it, the state of the economy,
the cultural environment, etc.

The basis of strategic planning and development of
strategic plans is a deep analysis of the main trends,
threats, and opportunities that exist (may appear)
in the external environment of the enterprise, and a
comprehensive forecast of their future change. This
allows formulating promising goals in various fields
of activity, such as innovation, diversification, expan-
sion of existing and capture of new markets, direc-
tion, and ways of competition; evaluating the possible
consequences of the implementation or, conversely,
the refusal to implement those or other strategies.
The identification of peculiarities and trends of devel-
opment is a necessary initial stage of the strategic
analysis of food businesses and the process of their
strategic planning in general.

The need for a diagnosis of strategic intentions of
food industry enterprises is due to the need to over-
come the systemic economic crisis, which covered all
branches of industrial production, and especially sig-
nificantly influenced the production of food products,
the volume of which in recent years tends to decrease.
The strategy of economic growth in the food industry
is the basis for ensuring the population’s guaranteed
quality and affordable food. The strategy of long-term
and sustainable economic growth requires answering
guestions about the factors of economic growth, their
interconnection, sources of formation of a new quality
of economic development. Of great importance is the
study of the possibilities of using the internal capacity
of the food industry and external factors of economic
growth. Creating the necessary conditions for stable
growth in the food industry is due to the use of both
traditional and new sources of economic growth.

In formulating a strategic intention, it is expedient
to carry out a comprehensive analysis of both external
and internal environment, with the justification in the
first stage of the choice of a market segment for analy-
sis. The food industry is a branch of the manufacturing
industry, it is a collection of food products in finished
or semi-finished products, a variety of products pro-
duced, as well as their specificity, does not allow to
position the enterprise in the food industry as a whole,
as it is associated with a number of serious barriers,
caused by the pronounced industry specificity.

Investment activity not only reduces to financing
current investment projects. It increasingly gives pri-
ority to the formation of promising directions of invest-
ment activity of business structures, an effective tool
of which is strategic planning. Strategic planning of
investment activity is the most complex form of plan-
ning. This complexity is primarily determined by the
long-term implementation of strategic plunge and the
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resulting high degree of unpredictability of the reality
of planned solutions.

Strategic investment planning is one of the most
important elements of strategic management and is
developing measures that are mutually consistent
with time, resources, and performers to profit by
investing in the most promising, in terms of market
conditions, enterprise activity.

An effective investment management tool for an
enterprise is an investment strategy. This strategy is a
system of long-term goals of investment activity of the
enterprise, determined by the general objectives of
its development and investment ideology, as well as
the choice of the most effective ways to achieve them
[1, p. 132]. The investment strategy can be presented
as a general plan of action in the field of investment
activity of the enterprise, which determines the pri-
orities of its directions and forms, the nature of the
formation of investment resources and the sequence
of stages of realization of long-term investment objec-
tives. The development of an investment strategy for
food businesses includes the following steps: analy-
sis and evaluation of the external and internal envi-
ronment; definition of strategic goals of investment
activity; definition of investment needs and invest-
ment opportunities; strategic analysis and definition
of strategic alternatives; choice of investment strat-
egy; preparation of the final strategic plan of invest-
ment activity; organization of realization of investment
strategy [2, p. 49]. The order and content of the main
stages of the development of an investment strategy
do not guarantee success in the business market if
there is no coherence in the investment activity.

At the first stage, the analysis and evaluation of the
external and internal environment of the economy are
carried out, investment strategies are formed. At this
stage, firstly, there is a definition of the main elements
of the environment, the selection of those that really
matter for investment activity, collecting information on
the status and development of these elements. Sec-
ondly, farms analyse and evaluate their internal envi-
ronment, that is, the collection and analysis of informa-
tion on the state and development of internal systems
are carried out. The result of this phase is information
on the investment climate of the state, investment
attractiveness in the region and sectors of the econ-
omy in which farms carry out their activities, as well
as information on their level of development. In the
analysis of the external and internal environment of the
investment activity of food enterprises, a SWOT analy-
sis is used, which means comparing the parameters of
the production activity [3, p. 113]. Based on the SWOT
analysis, you can determine the strategic position of
the enterprise, as well as the information on the inter-
nal and external environment, the ability to determine
the strategic objectives of investment activity.

The system of strategic objectives of investment
activity is intended to provide a choice of the most
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effective directions of real and financial investment,
the formation of sufficient amount of investment
resources, minimization of investment risk of farms.
Strategic goals of investment activity are the desir-
able parameters that enable to direct and evaluate
the investment activity of enterprises in the long term.

The next stage is the definition of investment
opportunities and needs. Determined: first, the invest-
ment needs of the enterprise in the resources needed
to achieve strategic goals; and secondly, the invest-
ment opportunities of the enterprise are estimated. In
the process of evaluation, it is determined whether the
enterprises have sufficient internal potential in order
to achieve the desired strategic investment objectives
in the current environment. The internal potential is
estimated from the standpoint of financial, industrial,
labour, information, and other resources of farms.

At the next stage, the strategic analysis involves
comparing the investment needs of the enterprise and
its investment opportunities: the factors that limit the
ability to achieve strategic goals are identified and the
gap between the desirable indicators and the capabili-
ties of enterprises is determined. Based on the identi-
fied factors, different variants of strategic alternatives
are formed. The choice is then made of one of the
alternative strategies and its implementation is carried
out. At this stage, it is important to define the direc-
tions of investment — diversification or concentration of
investment activity of enterprises. In preparing the final
strategic investment plan, the strategic plan should
include the main strategic directions of investment
activity, the forms of investment activity and their cor-
relation, as well as sources of financing of investment
activity of enterprises in the perspective period [4].
Organization of the implementation of the investment
strategy of the food business includes a selection of
implementation mechanisms developed by the invest-
ment strategy of the enterprise. The developed invest-
ment strategy of the company must meet a number of
requirements. First of all, the investment strategy must
be coordinated with the general strategy of enterprise
development. In addition, the investment strategy of
the company should be realistic in terms of the needs
and possibilities of its implementation and efficiency.

Conclusions. Taking into account the peculiari-
ties of enterprises of the food industry, the invest-

ment strategy should contribute to solving the fol-
lowing issues: organization of inflow of investment
flows; revealing the most up-to-date and informative
parts in the information support for further in-depth
research; selection of technical and technological
support; definition of the list of needs of the enter-
prise; estimation of the possibility of solving problems
with the help of own resources and attracted capital.
Consequently, the main objective of the investment
strategy of the food industry enterprises is to provide
investment decision-making, to improve the organi-
zational structure and management, to increase the
efficiency of the use of resources, and thus to ensure
the competitive advantages and competitiveness of
both the product and the enterprise as a whole. The
main aspects of the implementation of the investment
strategy should be reflected in the strategic plan of
the management of the preparation of projects for the
investment development of food industry enterprises.

The development and implementation of an invest-
ment strategy in the practical activity of the enterprise
will ensure the achievement of goals, will allow deter-
mining investment opportunities of enterprises and
ensuring their implementation on time.
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FEATURES OF STRATEGIC PLANNING OF INVESTMENT ACTIVITIES
OF FOOD INDUSTRY ENTERPRISES

The purpose of the article. The purpose of the article is to determine the essence, role, and significance
of strategic planning of investment activity of food enterprises, peculiarities of its development and implemen-
tation.

Methodology. The theoretical and methodological basis of the study is scientific provisions of modern eco-
nomic theory, enterprise economics, investment management, scientific papers of leading scientists on issues
of strategic planning of investment activities of food industry enterprises, strategic management. During the
study, a system of general scientific and economic methods was used: historical and dialectical (to determine
and analyse market transformations of investment activity, the essence of its strategic planning and manage-
ment); abstract-logical (to substantiate the essence, principles, and manifestations of investment attractive-
ness, investment potential, investment strategies and their interrelations); classification-analytical (to identify
indicators and criteria of strategic plans, investment projects and models of investment activity of food industry
enterprises); system-structural analysis (to determine sources and directions of investment activity).

Results. The investment policy of an enterprise is an integral part of the overall enterprise economic devel-
opment strategy. Investment strategy can be presented as the main action plan in the sphere of investment
activity of the enterprise, which defines the nature of the formation of investment resources and the sequence
of stages of implementation of long-term investment goals. The choice of alternative investment solutions,
which correspond best of all to the enterprise goals, will help to determine the number of factors affecting
the choice of enterprise investment strategy in order to ensure economic security, lifecycle; overall business
development strategy; condition of external and internal markets for investment resources; investment attrac-
tiveness of the enterprise as an investment object etc.

Practical implications. Development and implementation of investment strategy in the practical activity of
food industry enterprises will allow ensuring the achievement of goals aimed at enterprise development in the
economic sector of the social sphere. Investment strategy allows determining investment opportunities of the
enterprise and providing for their timely realization.

Valueloriginality. Issues of implementation of effective investment strategy remain unsolved; therefore, for
developing a process of strategic planning of investment activity at food industry enterprises, it is necessary to
use tools which should consider the specifics, problems of enterprises, and the current economic situation in
the country, as well as factors affecting its activities, and this requires planning and forecasting, which provide
a possibility to ensure effective operation and development of the enterprise in the future.
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