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CyyacHuli eman po3sUMKy eKOHOMIKU Xapak-
mepu3yembCsi QUHaMIYHUMU 3MIHaMU Y 30BHIUU-
HbOMY Ccepedosuw, 3MIHOK BUMOR2 CrIOXUBa-
4ig 00 Xxapakmepucmuk mosapis ma rocsye
i rocusieHHsIM  KOHKYPeHmMHoI 60pomb6u, Wo
3YMOB/IH0E HEOOXIOHICMb MOWyKy Oxepes ¢hop-
MyBaHHSI KOHKYPEHMHUX rnepesae. Cmammsi
PO3KPUBAE CYMHICMb KOHKYPEHMHUX repesag,
payioHasibHe BUKOPUCMAHHSI SIKUX Oae 3Mo2y
docsi2mu  BUCOKO20 PIBHS  KOHKYPEHMOCHPO-
MOXHOCMI Ha PUHKY. [/151 MOMpPUMKU BUCOKO20
PIBHS KOHKYPEHUil op2aHi3ayjii He0bXioHo Mamu
repesagy 8 6yOb-sKill KOHKPEMHIU 2asy3i Wooo
cB0IX 6e3rocepedHix KOHKypeHmis, B80/100imu
BIOMIHHUMU ~ pucamu, muM camum ¢hopmy-
104U nepesazu, HeobXiOHi 07151 OYiHKU cmaHy
nidnpuemcmsa Wodo KOHKypeHmis. Hamenep
€ Hu3Ka chakmopis, siKi Br/UBAKMbL Ha KOH-
KypeHmOoCHpOMOXHICMb  MionpuemMemsa,  a
makox Cyb6'ekmusHi chakmopu, SIKi 3asexamsb
Bi0 KOMaHOU  yrpasg/iHHa — opeaHizayii i
yinecripsiMogaHocmi - pobim,  ros'asaHux i3
3a6e3rnedeHHsIM KOHKYPEHMOCTPOMOXHOCMI.
KntouoBi cnoBa: KOHKYpeHUisi, KOHKYPEeHMHI
repsaau, KOHKYPeHMOCTPOMOXHICMb, Mionpu-
€MCMBO, iHmezpayjsi.

CospeMeHHbIll  amarn  pa3sumusi  9KOHO-
Muku  xapakmepusyemcst  QUHaMUYHbIMU

USMEHeHUsIMU B0 BHewHel cpede, u3me-
HeHueM mpe6osaHuli nompeébumesnel K
Xapakmepucmukam mosapos U yc/iye u
ycusieHueM KOHKYpeHmHol 60pb6bl, 4mo
obycsios/iugaem Heo0b6X00UMOCMb  [oucka
UCMOYHUKOB  (hOPMUPOBaHUST  KOHKYPEeHM-
HbIX fpeumywjecms. Cmambsi packpbisaem
CYWHOCMb  KOHKYPEHMHBIX MpeuMywjecms,
payuoHasbHoe  UCMo/Ib308BaHUe  KOMOpbIX
rno3so/sisiem 00CMUYb  BbICOKO20  YPOBHS
KOHKYPEHMmMOoCnocobHocmu Ha pbiHke. [ns
noodepKaHusi BbICOKO20 YPOBHSI KOHKYPEH-
yuu opeaHu3ayuu HeobxodumMo umems rpe-
umMywecmso 8 /11060l KoHKpemHol cghepe o
OMHOWEHUIO K CBOUM HerocpedcmseHHbIM
KOHKypeHmam, 0671ad0ams OM/IU4UME/bHbIMU
csolicmsamu, mem cambiM hopMupys rnpe-
umyujecmsa, HeobxoouMble 0719 OUEHKU
COCMOsIHUST MPEeOnpuUSIMUsi 0 OMHOWEHUH
K KOHKypeHmam. Ce200Hs1 cyuwjecmsyem
psi0 hakmopos, Komopbie B/IUSIIOM Ha KOH-
KYPEHMOCMOCOOHOCMb KOMIMaHuU, a makxe
cybbekmusHble (hakmopbl, KOMopbie 3asu-
cam om malM-MeHeoXXMeHma KomnaHuu u
yesieycmpemaeHHocmu pabom, cssi3aHbiX C
docmukeHUeM KOHKYPEeHMOoCrnocobHocmu.
KnioueBble cnoBa: KOHKYPEHYUS], KOHKYpeHm-
Hble  fpeumMyuwjecmsa,  KOHKYPeHmoCrocob-
HOCMb, Apeonpusmue, UHMeapayusi.

The current stage of economic development is dynamic changes in the external environment, changes in consumer requirements for the characteristics
of goods and services and increased competition, which necessitates finding sources of competitive advantage. This article reveals the essence of com-
petitive advantages, the rational use of which allows to achieve a high level of competitiveness in the market. To maintain a high level of competition in an
organization, it is necessary to have an advantage in any particular area in relation to its direct competitors, to have distinctive properties, the same, creating
the advantages necessary for assessing the state of the enterprise in relation to its competitors. Position in the interior of the competitive movement. Under-
standing competitive transition, you can view the characteristics of your business, you can start singing for your direct competitors. Competitive advantages
are a concentrated manifestation of advantages over competitors in the economic, technical, organizational fields of the company, which can be measured
by economic indicators (additional profit, higher profitability, market share, sales volume). It should be emphasized that competitive advantages cannot be
equated with the company's capabilities. But unlike opportunities, this is a fact that is recorded as a result of real and obvious advantages of customers.
Therefore, in business practice, competitive advantages are the main goal and result of economic activity. At the moment there are a number of factors that
affect the competitiveness of the company, as well as subjective factors that depend on the time management of the company and the purposefulness of
work related to the achievement of competitiveness. Competitive advantages and strategies to achieve them are of practical interest for the company and
are an integral part of the formation of a common strategy as a whole. It is necessary to be guided by the fact that the competitiveness of the offer and the
company's obvious resources are sufficient to implement a certain strategy and obtain the desired result.

Key words: competition, competitive advantages, competitiveness, enterprise, integration.

MoctaHoBKa Npo6sieMu. B ymoBax Cy4yacHOi KOH-
KypeHL,jii gocsartv, a Tum binbLue 36epert 3000yTi pyH-
KOBI NO3WLii HaA3BMYaNHO CKNaaHO. BusHayeHHs Bnac-
HOTO MiCLS Y KOHKYPEHTHOMY CEepefoBULLI I yChilLuHe
(PYHKLOHYBaHHSI B HbOMY € OAHUM i3 HaiBaX/IMBILLNX
KPOKIB B YnpaB/iHHI KOHKYPEHTHUMIW NepeBaramu.

[ OCArHEHHA NiANPUEMCTBOM MEPEKOHNNBUX KOH-
KYPEHTHMX nNepeBar € OAHUMW 3 HalBavkK/IMBILLNX
KaTeropiii pUHKOBOI E€KOHOMIKM, SIKi XapaKTepu3yrTb
30aTHICTb NiANPUEMCTBA BYaCHO Ta eDeKTUBHO ajarn-
TyBaTuca [0 YMOB 30BHILLHbOrO PYHKOBOIO Cepegfo-
BULLA, L0 LWBMAKO 3MIHIOTLCA, NPOTUCTOATH KPU30-
BUM ABMLLAM B €KOHOMILLi, BUXXMBaTK Ta PO3BMBATUCS.

AHaUli3  OCTaHHIX Joc/impkeHb |1 nyo6nikauii.
Lls Tema € akTasibHOI /19 BCIX TUMIB NiANPUEMCTB.
[HpopmauiiHy 6a3y cTaTTi CTaHOBASATb  HAyKOBI
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nyoGnikauii BiTUN3HAHUX Ta 3aKOPAOHHUX YYEHMX |
(paxiBLiB, faHi [epXaBHOTO KOMITETY CTaTUCTUKU
Ykpainu, mepexa Internet. MutaHHSA dopmMyBaHHSA
KOHKYPEHTHUX nepeBar € O0O6'€eKTOM [OC/iIKEHHS
baraTbOX HaykoBUiB, Takmx £k M. T[lopTtep,
H. KoBaneHko, . CTpiknaHg, [. byraiko Ta iHLui.
MoctaHoBKa 3aBpaHHA. MeTa cTaTti — pochi-
[PKEHHS1 TEOPETUYHMX NiaxodiB A0 CYTHOCTI 3abes-
MEeYEHHS Ta BM3HAYEHHS KOHKYPEHTHUX nepeBsar nig-
NPUEMCTB B yMOBaXx r/io6ani3aljiiiHoro cepeoBuila.
Buknag OCHOBHOro wmarepiany. 3 MJMHOM
yacy JI0ACTBO [OCArae HOBMX BUCOT, OTPUMYHOUN
BCe HOBI 3HaHHsA. Lle cTocyeTbcs i 6GisHecy. KoxHa
oipma Befe «MOMIOBaHHS» 3a HalnpuoyTKOBILWi
MapKETUHIOBI PiLLIEHHS, Hamaratuncb BMOYL0BYBaTU
crpaBn MoO-iHWOMY | [AEeMOHCTpyBaTU CBOK Mpo-
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OyKUito B Kpallomy cBiTni. Bci nignpuemctsa paHo
UM Mi3HO CTUKAKOTbCA 3 KOHKYPEHTHOK 60poThb-
6010, | TOMY KOHKYpPEHTHi nepeBaru nignpuMemcTea
BiZirpaloTb BX/IMBY PO/ib HA PUHKY Ta AONOMaralTb
CNoX1BayeBi BU3HAUMTUCA 3 BUOOPOM MPOAYKTY.

Hatenep € Hu3ka (pakTopiB, fKi BM/MBalOTb Ha
KOHKYPEHTOCMPOMOXHICTb NiANPUEMCTBA, a TakoX
CYy06'EKTMBHI dhakTopu, SKi 3asnexartb Big KomaHau
ynpasiHHA opraHisadii i uinecnpamoBaHoCTi poo6iT,
MoB'A3aHnX i3 3abe3neyeHHsIM KOHKYPEeHTOCMNpo-
MOXHOCTI. Taki dpakTopu, SIK CNOXWBYi BIACTUBOCTI
TOBapiB, MoOTeHUian | pecypcu nignpuemcTsa,
XapakTepuctuka LUiIbOBMX PUHKIB | NoBefiHKa
cnoxwvBsadiB, 6e3nocepefHb0 BU3HAYAOTb KOHKYPEH-
TOCMPOMOXHICTb OpraHizauji.

[ocutb WMPOKE KOO MoAibHMX (hakTopiB CKO-
POYYETLCA KOHLIEHTpAUiEd yBarm Ha TaK 3BaHUX
KOHKYPEHTHUX nepeBarax ipmn, TOOGTO Takmx
XapakrepucTtukax, fki OygyTb 3abesnedyBaTv nia-
NPUEMCTBY nepeBarv MOPIBHAHO 3  TOJIOBHUMMU
KOHKYpeHTamu.

Mosuujito B ranysi BM3HAYaE KOHKYPEHTHa
nepesara. MNOHATTA KOHKYPEHTHOI nepeBary MoXxHa
BM3HAUUTWN $K Ti XapakTepucTukM N BAaCTUBOCTI
TOBapy, AKi CTBOPOKTL A5 PipMKU NEBHY nepesary
Haz, CBOIMU NPSMUMW KOHKYPEHTaMMU.

KoHKypeHTHa nepeBara MoXe OyTW 30BHIiLLUHbO
i BHYTpPIWHbOI. 30BHIWHA 6a3yeTbCA Ha BigMIT-
HUX SIKOCTSIX TOBapy, SKi YyTBOPHKHTb LIHHICTbL A1
MOKynus, BHYTPIWHA — Ha nepesasi ipmn LWOA0
BUTPAT BUPOBHULTBA, SKi MEHLLI, HiX Y KOHKYPEHTIB.

KOHKypeHTHI nepeBarn € KOHLEHTPOBaHWM Mpo-
ABOM MepeBarv Hag KOHKypeHTamy B EKOHOMIY-
Hiin, TEexHIYHIA, opraHizauiliHii cdpepax AisNbHOCTI
nignpuemMcTea, SKi MOXHa BUMIPATA EKOHOMIYHUMU
MoKasHWKaMW ([OAATKOBMIA MPUOYTOK, Giflbll BMCOKA
peHTabeNbHICTb, PUHKOBA 4acTka, OOCAr npogaxis).
HeobxigHO 0CO6/IMBO MIAKPEC/UTK, L0 KOHKYPEHTHY
rnepeBary He MOXHa OTOTOXHIOBATW 3 MOTEHLAHUMMN
MOX/IMBOCTSAIMU NignprvemcTea. Ha BigMiHy Bif MOX-
nuBoCTel, uUe hakT, Wo iKCcyeTbC B pe3ynbrari
peasibH1X Ta O4EBUAHMX NepeBar nokynuis. Came Tomy
B NpakxTuLi 6i3HeCy KOHKYPEHTHI nepesarun € rofloBHO0
METOI0 i pe3ynbTaToM rocnogapchKoi AisiNIbHOCTI.

Yacto f0BOANTLCA UyTW MPO He3anepeyHi KOHKY-
PEHTHI NepeBarn BITYM3HAHMX MiANPUEMCTB Y TEXHO-
NOriYHUX po3pobkax, kBanidpikalii nepcoHany. bes-
YMOBHO, TOZi, KONN TeXHOMOriA Gifbll nepefosa, a
KBaUtichikaLia BuLLLEa, MOXHA rOBOPUTY NPO nepesaru,
ane SKWO BOHW He BUABIAKTLCA Yy  OifbLUMX
obcsrax npogaxis, NPUOYTKY M IHLWMX €KOHOMIYHUX
noKasHvKax, TO Taki nepeBarn He NPUNHATO Ha3MBaTH
KOHKYPEHTHVMW, BOHW f1LLE CTBOPIOIOTH MOTEHLilHI
YMOBW [/191 PO3BUTKY KOHKYPEHTHUX NepeBar.

KoHKypeHTHI nepeBarn — ue pesynstaT HU3bKOI
cob6iBapTOCTi MPOAYKLT, BUCOKOT Mipyn gudpepeHuiadi
TOBapiB,  PO3YMHOTO  CErMEHTYBaHHA  PUHKY,
BNPOBa)KeHHA HOBOBBEEHD, LLIBUAKOIO pearyBaHHs

Ha NoTpebu prHKy. [0 HUX TaKOX MOXYTb HaslexaTtu
BULLWI piBEHb NPOAYKTUBHOCTI npawi i kBanidpikauii
BUPOBHMYOr0, TEXHIYHOTO, KOMEPLLIIHOrO NepcoHary;
AKICTb | TEeXHIYHWI piBEHb BUrOTOB/IEHWX BUPOOIB;
ynpaBiHCbKa MaiCTEPHICTb, CTpaTeriyHe MUC/IEHHS
Ha PI3HMX PIBHAX YNpPaB/liHHSA, WO BigoOpaxatoTbCs B
€KOHOMIYHOMY 3POCTaHHi.

KoHKypeHTHa nepeBara € MOPIBHAMBHOW, a
oTXe, BifHOCHOI0, a He abCosIITHOI, TOMY L0 BOHA
MOXe OyTW OUuiHeHa TifIbKM LWNSAXOM MOPIBHSHHSA
XapakTepUCTUK, $Ki BMAMBalOTb Ha EKOHOMiYHY
e)eKTUBHICTb NPoAaxiB. Y MapKeTUHroBux [0CHi-
[KEHHSAX € cneuiaNibHUin BUA, OLHKA KOHKYPEHTHMX
rnepesar TOBapiB, KW Ha3MBaKOTb «aHasli30M nap».
BiH nonsrae B TOMy, LLO CMOXWUBA4eBi MPOMOHYHTb
O[HOYACHO MOPIBHATW Mapy KOHKYPYKUMX TOBapiB,
i BiH MOBWHEH 3pobuTM BWUBIP, cdopmyBaTH
nepesarn. Tak NPURHATO NOPIBHIOBATY TOBapW LUMPO-
Koro BXMTKY. KinbkicTb nepe.ar, kpawux Bu6opis 3
OOKy PecnoHAeHTIB Bigobpaxae PeWTUMHI TOoBapiB,
LLIO € pe3ynbLTaToM aHasizy. BUHATKOM WoA0 Lboro €
TOBapMu, ski BONOAIIOTb YHIKaNIbHUMMN BNAaCTUBOCTAMU,
0 He MawTb 3aMiHHWKIB. Takoro pofy ToBapwu
3 «abCoO/MTHUMM»  KOHKYPEHTHUMK MNepeBaramm
MatTb, KPIM YHiKa/lbHOI CMOXMBYOI LIHHOCTI, LWe i
Ty OCOOMUBICTb, WO BOHW HEOAMIHHO mMepebopto-
I0Tb Ha MEBHWI Yac MeXi KOHKYPEHLUIT i 3alimatoTb
MOHOMO/IbHE MNOJIOKEHHA Ha puWHKY. Lle TOin egw-
HUA TWM MOHOMO/3MY, L0 MOBHOK Mipoo nif-
TPUMYETBLCA [EPXABOK 1 3aKPIM/IETLCA LUISAXOM
naTeHTyBaHHA MNPWHLUMNOBO HOBUX XapakTepucTuk
TOBapiB. «ABGCO/MIOTHI» KOHKYPEHTHI mepeBarun CTBO-
pOKOTb A0AATKOBI CTUMYNN A5 HAYKOBO-TEXHIYHOIO
nporpecy i B 0OCTaTto4HOMY MiACYMKY CNpPUSOTL PO3-
BUTKY KOHKYpPEHLU;i.

BifHOCHICTb KOHKYpPEHTHOI mnepeBarn nposiBNs-
€TbCS B iHLUIW Oro BaxkNMBIli BNacTUBOCTI — MPUXUSb-
HOCTIi 40 KOHKPETHMX YMOB i Npu4nH. ToBap, Lo BOSIO-
[j€ nepeBarol 3a LHOK Ha oAHOMY reorpadiyHomy
PVHKY, MOX€ He MaTu Liei nepeBarn Ha iHLIOMY.
| HaBnaku, ToBap, L0 TEPNUTbL KOMEPLRHMIA npoBar,
IO BUTICHAETBCA 3 PUHKY, Yepes3 MeBHUI Yac MOXe
MaTK ychix BHACNifOK, Hanpukiag, BUXOdy OCHO-
BHOI0O KOHKYPEHTAa, 3MiHM KPOC-KypCy BastoT, CTprbKa
iHdNAUiT, BAaO NpoBefeHOl peknamMHOoT KamnaHii.
I3 LbOro BUAHO, WO KOHKYpPeHTHa nepesara 6ynb-
SIKOTO KOHKPETHOrO EKOHOMIYHOTO O6'eKTa HEe MOXe
6yTn yHiBepcasbHoto. [ig yac lioro aHanisy daktop
NPVB'A3KN [0 peaslbHUX PUHKOBUX YMOB MOBUHEH
060B'A3KOBO BpaxoByBaTUCS.

Jpyroto xapakTepmncTKo KOHKYPEHTHOT nepesaru
€ 1l CXWIbHICTb [0 HeoAHO3Ha4yHOro BNAMBY 6e3-
nivi pisHopigHMX dhakTopie. Ans TOoro wob6 agomor-
TMCSA KOHKYPEHTHOI nmepeBarn, HeobXifHi KOMMEKCHI
3ycunng. IHogji i X BUABAAETbCA He OOCUTHL 4epes
[jt0 30BHILLUHIX, HEKOHTPO/IbOBaHNX akTopiB. binblue
TOro, Ti cami hakTopy MOXYTb AK NiACUMOBATK, Tak i
nocnabBaTn KOHKYPEHTHY nepesary.
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Ona  Toro wo6 nigkpecnutu  0Co6/MBOCTI
dhopmyBaHHs cTpaTterii ynpasniHHA KOHKYPEHTHVMM
nepeearamu, Heoo6XiAHO 3YMWHMUTUCA Ha HanbinbL
3Havywmux  knacuduikauiiHMX — O3Hakax nepesar
nignpuemMcTBa Ha PUHKY, W06 Adani 06rpyHTOBaHO
nigxoautTn A0 Npo6Gnem MNOLWyKy [AKepen iXHboro
hopmyBaHHs (puc. 1).

Xapaktep [Kepena KOHKYPEHTHOI nepesarn —
ue ofHa 3 6a30BMX YMOB, L0 BM3HA4atOTb KpuTepil
Knacudikauji.

KOHKYpeHTHI nepeBaru, WO 3aCHOBaHi Ha eKOHO-
MiYHUX pakTopax KoMnaHii, BU3HAYatOTbCA Takummu
XapakTepucTnkamm:

- CTaHOM PUHKIB, i3 3araJilbHOEKOHOMIYHOTO GOKY,
Ha SIKUX Alie KOMMaHisi, BiJ0OpaXaeTbCsl HA HEBENKNX
CTpOKax OKYMHOCTI KaniTasibHUX BKNafeHb, Y HOPMI
nNpuoyTKy, Y AMHaMIL LiH, WO CApUATINBO BUpaxa-
€TbCA Ha KOMMaHii, BUCOKOMY PIiBHI AOXO4Y Ha AyLly
HacefieHHs, BiACYTHOCTI Hennatexis, iHPAALIHNUX
npoLeciB TOLLO;

- CTUMYJIIOKOYOK MOMITUKOK ypsady Yy cdepi
06cAriB IHBECTULLIN, KpeAUTHUX, MOAATKOBUX | MUTHUX
CTaBOK B aHai30BaHiin ToBapHiii cqepi;

- OO'EKTVBHMMMW YMHHMKAMK, CTUMYSIOUUMU
nonuT, € GinbLua i 3pocTaroya MICTKICTb PUHKY, PiBEHb
CMPUAHATTS CnoXynBavyamu 3MiH LjiH, cnabka uukiid-
HICTb | CE30HHICTb MOnuUTY, BIACYTHICTL TOBapiB-
3aMiHHMKIB Ta iH.; i epeKToM MacluTaby, skuii npo-
ABNSAETLCA B TOMY, WO nignpuemcTea 3 OGinblummMu
obcsaramy BUPOGHMLITBA MOXYTb pO3paxoByBaTy Ha
ICTOTHO HWX4i NUTOMI BUTpaTW, HiX MignpuemMcTaa
3 OAVHUYHMM, ApPiGHO- i cpegHbOCEpIiHM TUNamMm
BUPOBHNLTBA;

- nepeBara B PpiBHi  CcO6GIBApTOCTi  MOXe
BUHMKATU W YHaCNiOK HEPIBHOCTI CTapTOBUX
YMOB (DYHKLiOHYBaHHA Ha puHKY. Lle cTocyeTbes
Hacamnepes  MOXMBOCTI  LUMPOKOTO  JOCTyMy
[0 Oinbl AeweBux i 3pyYHMX CUPOBUHHUX [Ke-
pen, a TakoX TexXHOsMOoriyHoi nepesarn. Heabusike
3HAYEHHS MalTb AOCTYMHICTb MO3MKOBOrO Kamitasay

KoHKypeHTHI nepeBaru

v

I Xapakrep jpKepena  ——

- 3aCHOBaHI Ha E€KOHOMIYHHX,

reorpagiuHux,

neMorpadiuHux Gakropax;

BHU3HAYAIOThCS PIBHEM PO3-

BUTKY 1H()pacTpyKTypH;

- 3aCHOBaHI Ha HOPMAaTHBHO-
MPaBOBUX aKTaXx.

A

THINTHEOE,
1

- TE€XHIKO-TE€XHOJIOT1YHI;

- 3aCHOBaHI Ha
IHHOBAIIHHOMY ITiAXO/1i;

- 3aCHOBaHI Ha BUCOKOMY
IMI1JDKI T APHEMCTBA 1
TOPrOBOI MapKH.

A

HMIdLAHG

Xapakrep AMHAMIKA

- CTIHKI,
- HECTIHKI;
- CE30HHI.

I !

Inimiarop

PiBenb iepapxii

- KOH'IOHKTYpa PHHKY;
- Jlep’KaBHA MOJITHKA y - Ha piBHI
cdepi perymnoBaHHs TOProBOi MapKH;
KOHKYpEHLIT; - Ha piBHI TOBapy
- OfHOpiAHI H YM HOCITYTH;
MATPUMYIOUI Tajy3i; Ha piBHI (ipmu;

- IISUIBHICTB - Ha piBHI ranmys3i;
KOH IOHKTYPH 1 - Ha piBHI
0e3rnocepe b0 HAaI[lOHAJILHOT
MANPUEMCTBA €KOHOMIKH;

- Hi piBHI

CBITOBOT'O PHHKY.

I 4

Cdepa

MIPOSIBJICHHS
MOKITUBOCTI
iHiarii “HJUTKP;

- BUPOOHMIITBO;

- YHIKaJIbHI; - pean?3auig;
- imiTOBaHI. - CCpBIC.

Puc. 1. KnacudpikauiiiHi 03Haku nepeBar nignpuemMcrBa Ha PUHKY

Lkepeno: nobyoosaHo asmopamu

Bunyck 27. 2019

12




m CBITOBE TOCIMNOAAPCTBO | MDXKHAPOHI EKOHOMIYHI BIQHOCUHW

3a 6iNblU HU3bKUX BIACOTKOBMX CTABKOK i MiSIbrOBUX
YMOB KpeauTyBaHHs1, 3p06/1eHI paHille BKIaeHHS B
peknamy npoAaykuii i po3BUTOK 30yTOBOT Mepexi;

- ed)eKToM [0CBify, WO BUpPaXKaeTbCs B Oiflb-
LWin echekTMBHOCTI Mpaui BHACMiAOK cnevianizauii 3a
BMAAMM i MeToAamMM po60TU, TEXHONOTYHUX IHHOBALLIl Y
BMPOGHMYMX NpoLiecax, ONTUMaJIbHOMO 3aBaHTaXKEeHHS
yCTaTKyBaHHS, MOBHILIOIO BUKOPUCTaHHA Pecypcis,
BMNPOBaKEHHSA HOBMX KOHLEMLii ToBapis. BianosigHoO
[0 po3paxyHKiB, BUTPATU Ha OAUHWLIIO NpoayKuii nig,
Jieto unx chakTopiB 3mMeHLWYTbCSA Ha 20% 3a KOXXHOTo
NOABOEHHSA 06CArY NPOAYKLT;

- eKOHOMIYHMM NoTeHLiaNoM NigNpPUEMCTBA,;

- MOX/MBICTIO  BULIYKYBaHHA 1  eddekTuB-
HOTO BMKOPUCTAHHA mKepen piHaHcyBaHHsA. Liumn
pkepenamm, KpiM B/AaCHUX KOLUTIB, € 3asy4YyeHuii
Kanitan (MOXNMBICTb BUKOpUCTATW [OBroCTPOKOBI
1 KOPOTKOCTPOKOBI KpeanTu i NO3uKK, y TOMY YnUChi
KOWTN [epXaBHOT NIATPUMKM) Ta iHWI mkepena
(hiHaHCyBaHHs, Hanpuknag, noToyHi (KOpPOTKOCTPO-
KOBI) nacuBK, Taki K 3a60proBaHicTb 3 onsiaTy npadi,
3a po3paxyHkamu 3 610KETOM, 3a MaliHOBUM Ta 0CO-
6UCTUM CTpaxyBaHHSAM.

KOHKypeHTHi nepeBarv, Wo 6a3ylTbCA Ha
HOpPMaTMBHO-NPaBOBMX akTax Ta MatTb ICHyBaHHSA
y CWy 3akoHiB, MOCTaHOB, OCOOMMBUMX NPUBINEIB
Ta iHWWX pilleHb opraHiB BMnagu i ynpasiHHS.
Mpuknagom MoXyTb OyTW: Nifibriv abo iHWi npvBi-
nei, HapjaHi perioHy abo okpeMuM nignpuemcTsam
opraHamu Bfagy i/ ynpaeniHHA (Hanpvknag, ykasu
Mpe3ugeHTa, NOCTaHOBU ypsay i MiCLEBMX OpraHis
BNaau, ki MOXyTb 403BO/IUTU TiNIbKWU OAHOMY NiAnpu-
EMCTBY MpPOBOAWTW, 3aKynoByBaTu abo nocrayartu
NeBHY NPOAYKL0; 30HM 3 0COGIMBUM E€KOHOMIYHUM
PeXnMoMm; UisiecnpsmMmoBaHi NoaaTkoBi Mifbrin); MOX-
nmMBocCTi  6e3nepeLLKofHOro BBO3Y-BMBO3Y TOBapiB
3a Mexi afMiHicTpaTMBHO-TEPUTOPIasIbHOT  30HU
(obnacTi, Kpalo); BUHATKOBI NpaBa Ha iHTeNeKTyaslbHY
B/ACHICTb, WO 3a6e3neyyloTb MOHOMO/bHI NO3ULT
NPOTArOM NMEBHOIO Nepioay.

MepeBarn HOPMATUBHO-MPABOBOIO  XapakTepy
BiPI3HAKTLCS Bif IHWWX TUM, WO MOXYTb LLIBWAKO
M MNOBHICTIO YCYHYTW CKacCyBaHHS BiAMNOBIAHUX
3aKOHOAABYMX aKTIB.

KOHKypeHTHi mepeBarn y CTPyKTypi xapakTe-
pU3yTbCA: BUCOKUM PIBHEM iHTErpauiinHoro npo-
Luecy BMpo6HMLTBA i1 peanizauyii Ha NignpueMcTBi,
WO [03BOMISE peasiidyBaTu nepesaru ycepeauHi
KoprnopaTuBHUX 3B'A3KIB Yy BUIALI TpaHCepHUX
BHYTPILLHIX LiH, AOCTYyny A0 CYKYMHWUX iHBECTU-
LiAHUX, CUPOBUHHUX, BUPOOHMYMX, IHHOBALiMHMNX
M iHcbopmauiliHux pecypciB, 3aranbHoi  36y-
TOBOI Mepexi. Y Mexax IHTerpoBaHux CTpyK-
Typ CTBOPHOKTLCA MNOTEHUIHI MOXAMBOCTI A4/
yKnajaHHA aHTUKOHKYPEeHTHUX Yyrog i norogxe-
HUX [AiA y4aCHUKIB Trpyn (K TOpPU3OHTaIbHUX,
Tak i BepTUKanbHUX), Y TOMY 4uUCni 3 opraHamu
LepXaBHOoT Braau.

3a Takux yMOB iHTerpauis Mae Taki jpoopmu:

- perpecuBHa iHTerpauisi, wWob6 ogepxatn y
BO/IOfiHHS ab0 NoCTaBWUTW Mif, TBEPAWUA KOHTPO/Ib
nocrtayasibHuKIB;

- MporpecuBHa iHTerpauis 3 METOH
BMpPOBagMTUCA B CUCTEMY pPO3MOAiy BUPOOGIEHOT
NPOAYKU;i;

- TOpU3OHTa/IbHA iHTerpauis B  pesy/ibrari

06'egHaHHA abo nocuneHHs B3aemogii ipm, Lo
BUMNYCKaKTb OAQHOPIAHI TOBapW.

Kpim TOro, 40 KOHKYPEHTHUX nepesar CTPyKTyp-
HOrO NaHy BiAHOCATb peasibHUX | NOTEHUINHNX KOH-
KYPEHTIB 3aBAAKA MOX/MBOCTI LUBUAKOT eKcnaHcii B
He3aliHATI CerMEeHTU PUHKY.

KOHKYpeHTHI nepesaru, CrNpuUYMHEHI  agMiHi-
CTPaTUBHMMM 3aX04aMu, NOB'A3aHi 3 HAsABHICTIO 06Mme-
XKEHb AiSi/TbHOCTI BUPOOHUKIB, TOGTO NOCTaYa/IbHUKIB.
[o TXHbOro uyncna Hanexartb OOMEXEHHs1 3 0OoKy
OpraHiB gepXaBHOI i MyHiUMnNanbHOI BNagmn y Buaaudi
naTeHTIB i NiLEeH3IN, ycKnagHeHU NopsaaoK peecTpauii
nigNPUEMCTB, KBOTYBaHHS, NEPELLKOAN Y BiABEAEHHI
3eMe/IbHUX AiNSAHOK, HafaHHI BUPOBHMYMX i cryx60-
BMX MPUMILLEHb TOLLO.

MepeBarn,  3yMOBEHI piBHEM PO3BUTKY
IHPPaCTPYKTYpPU PUHKY, BUHUKAIOTb Y pe3ynsrarti pis-
HOro CTyneHs:

- pO3BUTKY HEOOBXiaAHUX
(TpaHcnopTy, 3B'A3KY);

- OpraHi3oBaHOCTI I BiAKPWUTOCTI PUHKIB npaw,,
KanitTasly, IHBECTULIAHMX TOBapiB i TEXHONorii vy
perioHax;

- PO3BUTKY AUCTPUO'IOTOPCLKOI MeEpexi, y Tomy
yncni  po3gpibHol, onToBOI, (ph'to4epcHOl  TOpriBi;
CNyX6 i3 HalaHHA KOHCANTUHIOBUX, IHChOpMaLLIHNX,
NI3MHIOBMX Ta IHWOro poAy AisI0BUX NOCAYT;

- pO3BUTKY MiX(RipMOBOT Koonepauji.

TexHiuHi (TeXHO/OriYHI) KOHKYPEeHTHI nepesaru
BM3HAYaK0TbCS BUCOKMM PIBHEM PO3BUTKY NPUKNALHOI
HayKun i TeXHikM B ranysi; cneujiasibHAMN TEXHIYHUMU
XapakTepucTvkaMmm MalluvH | yCTaTKyBaHHS, TEXHO-
NOTIYHUMU OCOG/IMBOCTAMU CUPOBUHK 1 MaTepianis,
BMKOPUCTOBYBAHMX Yy BMPOOHULTBI TOBApIB; TEXHIY-
HUMK NapameTpamMmy NPoayKu;i.

KOHKYpeHTHi  nmepeBarn, 3yMOBJIEHI  rapHoO0
iHdopMOoBaHICTIO, 6a3ytoTbCA Ha HAasABHOCTI BE/TMKOTO
6aHKy [aHWX Mpo MNpoAasLiB, MOKYMUiB, peknamHy
LiANbHICTb, iHdopMaLii NPo HPPaCTPYKTYPY PUHKY.
BigcyTHiCTb, HepocTaTHICTb abo  HEeBIpOrigHICTb
iHbopMaLii € Cepiio3HO NEePELLKOAOK 418 BEAEHHS
KOHKYPEHTHOT 60p0oTLOM.

KOHKYpeHTHi  nmepeBarn, WO  [PYHTYHTbCS
Ha pgemorpadiyHmx hakTopax, ¢opmyloTbCs B
pesynbrati gemorpadiyHmx 3miH y LiNbOBOMY cer-
MEHTI PUHKY i IXHbOr0 NO3UTUBHOIO BMNJMBY Ha 06CAr
i CTPYKTYpy MOMMTY Ha NPOMNOHOBaHY MPOAYKLit0, Ha
36i/IbLIEHHS YNCE/bHOCTI LifIbOBOI FPYNN HACENEHHS,
3MiHy 1i0r0 BIKOBOrO Ckiagy, Mirpauii HaceneHHs, a
TaKoX 3MiHM OCBITHbOIO i1 NPOPECIHOrO piBHS.

KOLUTIB  KOMYHiKaL,ii
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IHOPACTPYKTYPA PUHKY

KoHKypeHTHa nepeBara giiMTbCs Ha [Ba OCHO-
BHUX BUAW: GiflblL HWU3bKI BUTPATKU i AudbepeHuiadis
TOoBapiB.

Hun3bkKi BUTpaTK BifbMBaoTb CMIPOMOXHICTb hipMu
po3p0o6aAT, BUMNYCKATU i NpogaBaTi MOPIBHAHHWUIA
TOBap i3 MEHWWMW BUTpPaTaMu, HDK KOHKYPEHTW.
Mpopatoun Leit ToBap 3a TiEw X camot (abo npu-
6/M3HO 3a TIEHD CamOK) LIHOK, WO i KOHKYPEHTH,
dhipma B LbOMY pasi o4epXKye BeNKunii NpuobyTOoK.

OncbepeHujayis  — Ue  CNPOMOXHICTb  hipmu
3a6e3ne4nTy NOKYNLUSA YHIKaUTbHOHO i BINIbLLIOHD LiiHHICTHO
Y BUrNS4j HOBOI SIKOCTi TOBapy, 0COG/IMBUX CMOXUBUMX
B/1aCTMBOCTEN abo NiCASNPOAAKHOI0 06CyroByBaHHS.
[vdhepeHujauis [03BoMSE ipMi AMKTYBATU BUCOKI
LiHX, $IKi MOPIBHSIHO 3 KOHKYPEHTHMMW BUTpaTamm
3HOBY X Taku Jal0Tb BENVKMIA NPUOYTOK.

KoHkypeHTHa nepeBara 6yb-AKOoro Tuny CTBOPIOE
6isiblL BMCOKY MPOAYKTUBHICTb, HXK Y KOHKYPEHTIB.
dipma 3 HM3bKOK CO6IBApTICTIO NPOAYKLUii BUPO6siE
10 BAPTICTb i3 MEHLUUMMW BUTPATaMM, H>K KOHKYPEHTH;
y chipmu 3 AndpepeHLiioBaHO0 NPOAYKLIE NPUBYTOK
3 OAMHULi NPOAYKLiT BULLIMIA, HDK Y KOHKYPEHTIB.

TpeTe MOHATTHA, WO BU3HAYAE KOHKYPEHTHY
nepe.ary, Bu3HavyeHo M. [TopTepoM sik hOKyCyBaHHS.
®OKyCyBaHHS — Lie 30CEepPeKEHHS yBarn Ha ogHOMY
3 CerMeHTIB pUHKY, Ha 0CObNMBIi rpyni nNokynuis, a
TakoX Ha BM3HAYeHI rpyni ToBapiB abo Ha obmexe-
HOMY reorpadiyHOMy CEKTOPi PUHKY.

[0 KOHKYPEHTHUMX NepeBar Hanexarb:

1. UiHa — ogHa 3 HaNCW/IbHIWNX KOHKYPEHTHUX
nepesar (0CO6MMBO KONW IHWINX HEMAE). AKLLO BaLli
LiHM HWXKYi, HDK Y KOHKYPEHTIB, — MULWITb, HACKi/IbKW.
TO6TO HE «HU3bKI LiHM», a «UiHK, Ha 20% HWXYI Big,
PUHKOBUX». ABO «ONTOBI LiHW B po3apio». Lindpwu
BifirpaloTb K/IKOYOBY pPOJib, OCO6G/MBO KOMW  BU
npautoeTe B KopropaTtuBHoMY cermeHTi (B2B).

2. TepmiHn (4ac). AKWO BM nocTayaete TOBap
CbOrOJHI-Ha-CbOroAHi — CKaxiTb Mpo ue. HAkWo
B/ nocTavyaeTe Yy BigaasieHi perioHn kpaiHm 3a
2-3 OHi — ckaxiTb Npo ue. [ly)ke 4acTo NuUTaHHA Tep-
MIHIB MOCTaBKM CTOITb AYyXe roCTPO, i SKWO Yy Bac
[OCKOHas/IbHO onpauboBaHa /oricThka, TO NULWITh
KOHKPETHO, KyAM i 3@ CKiNlbki BY MOXeTe A0CTaBUTU
ToBap. 3HOBY X, YHUKaMTE abCTpakTHUX KNiwe a-nsi
«LIBMAKa/onepaTnBHa 4OCTaBKa.

3. Jocsig. Mokynui nAw6nATb  npautoBat 3
npocdpecioHanamu, y SKux MoXKHa NPOKOHCY/TbTYBaTUCS.
Kpim TOro, kynmytoum ToBap 4v nocnayry y AocBigue-
HOro npojaBus, KIIEHTM BigyyBatoTb cebe 6inbL
3axyLLEeHMU, Lo Habnmxae X 40 NOKynKM came Yy Bac.

4. Oco6nmBi yMOBW. FKLLO Y BaC € AKICb cnevjasbHi
YMOBW MOCTaBOK (BiACTPOYKa naarexy, nocronnara,
3HWKKM, reorpadpiyHe  posTallyBaHHA,  LUMpoka
Ckfagcbka nporpama abo acopTUMEHT Touwlo). Bce
Te, YOr0 HEMAE Y KOHKYPEHTIB .

5. ABTopuTeT. CepTudikatu, rpamoTtu, AUnaomu,
BENNKi  K/TIEHTM abo mnocTavyasibHUKW, Yy4yacTb Y
BMCTaBKax Ta IHWI cBigouTBa, K  36iMbLUYOTb
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3HauyLWicTb Balwloi KommnaHii. Benuka nigmora —
cTaTyc BM3HaAHOro ekcnepra. Lie Konv cniBpo6iTHUKM
KOMMaHil BUCTynarTb Ha KOHEPEHLISX, MatoTb pO3-
KpyyeHuii kaHan Ha YouTube a6o gatoTb iHTEpB't0 y
npocpinbHUx 3MI.

6. By3bka crnievjianizaujis.

7. lHWi dpakTnuHi nepesarn. Hanpuknag, y Bac
MOXe ByTV aCOPTUMEHT LUMPLLNIA, HIXX Y KOHKYPEHTIB.
A60 ocobimBa TEXHO/OrIA, AKOT HeEMaE B iHLWKX (abo
AKa € y BCIX, afie Npo sKy He NULLYTb KOHKYPEHTH).
TyT Moxe 6GyTu Bce W0 3aBrogHo. Mon10BHe — W06 y
Bac 6y/10 WOCb, YOr0 HEMAE B IHLLMX.

Bci nepepaxoBaHi BuLle nepesary mMawTb Bij-
MiHHI pucK, AKi [03BONAIOTL 3pOOUTUM BUCHOBOK MpPO
Te, WO NigNPUEMCTBO Mae YiTKO BU3HAYNUTK A/151 cebe,
AKYy came cTpaTerilo HeoOXilHO peasli3oByBaTy, LLO6
LOMOrTUCA ycnixy cepef, KOHKYpeHTIB.

BHYTpILWHI KOHKYpPEHTHI nepeBary LOCAralTbCs i
peani3yloTbCs NepcoHanioM, cepep, SKoro ocobsmBy
ponb BifirpatoTb KepiBHUKK. Lli nepeBarn CTBOPOOTb
LiHHICTb ANns BUPOOHMKA i [03BONSAKOTL AOMOITUCH
€006iBapTOCTi MEHLLOT, HDK y BUPOOHMKa. MNepeBaru,
SKi CTBOPHOKOTb LiHHICTb A1 MOKynus, 36i/blyTh
pVYHKOBY cuiy doipmMu, WO A03BOSISE 3MYCUTU PUHOK
NPUIAHATK GiNbLL BUCOKY LiHY npogaxy. o 30BHiLU-
HiX MepeBar Hacamnepes, BifHOCATbCA MapKeTUHIOBE
«HOY-Xay», 3HaHHS1 O4iKyBaHb MOKYMLLB.

BUCHOBKM 3 nNpOBeAEHOr0 AOCHiMKEeHHS.
3 yCbOro BULLEBWKIALEHOrO BUM/MBAE, O KOHKY-
peHTHi nepeBaru i cTparerii iX JOCATHEHHA ABNAOTb
€060 NPaKTUYHWIA iHTepec AN PipMK i € HEBIA'EMHUM
eNeMeHTOM oopmMyBaHHS 3arasibBUpPOGHMYOI
cTparterii 3arasiom. HeobxigHO oOpieHTyBaTuUCs Ha
Te, WO6 KOHKYPEHTOCMPOMOXHICTb NPONo3unLi i
HasiBHI pecypcu mignpuemcTea 6ynu goctaTHiMu s
peanizauii NeBHOI cTpaTerii 1 OTpUMaHHSA GakaHnXx
pesynesrarTiB.
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COMPETITIVE ADVANTAGES AS A BASIC COMPONENT OF THE COMPANY'S COMPETITIVENESS

The current stage of economic development is dynamic changes in the external environment, changes in
consumer requirements for the characteristics of goods and services and increased competition, which neces-
sitates finding sources of competitive advantage. Due to the constant change in market conditions, changes in
factor saffecting the organization’s activities, competitive advantages, like any other other phenomena cannot
exist forever, each of them experiences its own life cycle. Due to the fact that all changes can not occur at the
same time, the life cycles of competitive advantage across organizations and at different points in time are
different, which means all competitive advantages differ in stages of the life cycle, which form the second sign
classification of competition benefits.

This article reveals the essence of competitive advantages, the rational use of which allows to achieve a
high level of competitiveness in the market. To maintain a high level of competition in an organization, it is
necessary to have an advantage in any particular area in relation to its direct competitors, to have distinctive
properties, the same, creating the advantages necessary for assessing the state of the enterprise in relation
to its competitors.

Position in the interior of the competitive movement. Understanding competitive transition, you can view
the characteristics of your business, you can start singing for your direct competitors. Competitive advantages
are a concentrated manifestation of advantages over competitors in the economic, technical, organizational
fields of the company, which can be measured by economic indicators (additional profit, higher profitability,
market share, sales volume). It should be emphasized that competitive advantages cannot be equated with
the company's capabilities. But unlike opportunities, this is a fact that is recorded as a result of real and obvi-
ous advantages of customers. Therefore, in business practice, competitive advantages are the main goal
and result of economic activity. At the moment there are a number of factors that affect the competitiveness
of the company, as well as subjective factors that depend on the time management of the company and the
purposefulness of work related to the achievement of competitiveness. Competitive advantages are the result
of low production costs, a high degree of product differentiation, good segmentation in the market, introduction
of innovations, and rapid response to market needs. These include a high level of labor productivity and quali-
fications of production, technical, commercial personnel; quality and technical level of manufactured products;
high level of management, strategic thinking at different levels of management, which is reflected in economic
growth. Competitive advantages and strategies to achieve them are of practical interest for the company and
are an integral part of the formation of a common strategy as a whole. It is necessary to be guided by the fact
that the competitiveness of the offer and the company's obvious resources are sufficient to implement a certain
strategy and obtain the desired result.
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