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[MonTaBCbKWil HALiOHA/TbHUIA TEXHIYHWI
yHiBepcuTeT iMmeHi FOpist KoHapaTioka

Cmammsi  rpucssiyeHa MmeopemuyHoMy ma
Mpakmu4yHOMY OOC/TIOKEHHIO MemMOoOig hopmy-
BaHHSI acoPMUMEHMHOI  MO/IIMUKU  Mionpuem-
cmsa. ACOpmuMeHmHa MoslimuKU CMaHoBUMb
SI0PO MapKemuUH20B8UX PilueHb, HABKO/O SIKO20
chopMytombCs iHWI PiLUEHHS], roB'A3aHi 3 YMo-
BaMU ma Memodamu MpPOCyBaHHs1 mMosapy ma
lio2o peanizayii. ¥ cmammi poskpumi obMex-
yrodi - chakmopu  ma yMoBU  3aCMOCYBaHHsI

nioxoois 00 ¢bopMyBaHHsI  aCOPMUMEHMHOI

MofliMuKU, Wo 0ae MoX/usicme  fidiopamu
HeobxiOHI Memoodu BIOMoBIOHO 00 Xapakme-
pucmuku i nompe6u nionpuemMcmsa. Y meo-
pemuyHoMy  OOC/IOXeHHs]  6y/10  PO3KPUMO
nepesazu ma Hedo/liKU 3acmocysaHHs1 B8iOro-
BIOHUX MiOX00i8 hopMyBaHHSI acopmumMeHmy.
Takox nposedeHa cucmemamusayisi Memoois
hopmyBaHHsI ma onmumizauii acopmumeHm-
HOI' Mo/imuKu, Wo Hae/isioHo sidobpaxae  ix
PISHOMaHIMHICMb  ma  MOX/IUBICMb  LWUUPOKO
CcrieKmpy 3acmocysaHHs. Y cmammi Ha2/1510Ho
3acmocyBaHHsi 00HO20 3 MemodiB ornmumisa-
yii acopmumeHmHoi cmpameaii — ABC-aHasi3.
Januli Memo0 docriidxeHHs1 3acmocosaHull Ha
npuxknadi nionpuemcmsa M1 «/o6po-ABmo»,
wo 30ilcHIOE eKOHOMIYHY Oisi/IbHICMb Yy cghepi
mopa08020 MOCEPEOHULYMBA Ha PUHKY XapHo-
BuUX rpodykmig. ABC-aHas1i3 doromie Ha2/siIoHO
cucmemamu3sysamu acopmumMeHmy  MosimuKy
mopaoso2o nidrpuememsa «/jobpo-Asmo», Wo
00380/1L/10  BUSIBUMU CU/TbHI 2pynu mosapis 8
acopmumeHmi nionpueMcmsa ma tio2o aymcad-
depis. [JaHuli aHa/1i3 € 0CHOBY 07151 (hOPMyBaHHS
M00&a/IbWOo20 [/1aHy MapKemUH208UX 3ax00i8
wo0o KopeayBaHHs ma MOKpaujeHHsl Mapke-
MUH2080i aCOPMUMEHMHOI MO/IIMUKU.

KniouoBi cnoBa: acopmumeHmHa nosimuka,
mosap, Memodu hopMyBaHHsI acopmuMeHMy,
mopeose MiorpuUEMCMBO, KOHKYPEHMHI riepesaau.

Cmambsi  MocssujeHa meopemuyeckomy U
fpakmuyeckoMy  UCC/Ie00BaHU0  Memodos

¢hopmuposaHusi accopmumMeHmHoU  MoIUMUKU
npednpusimusi. AcCopmuMeHmHasi  NMo/iumuka
ecmb SI0POM MapPKeMUH208bIX peweHuUl, BOKpye
Komopoz20 chopmupyromesi  dpyaue  pewieHusl,
cBA3aHHble C yCoBusSMU U Memodamu Mpo-
0BUXeHUs1 mosapa U e20 pea/iuzayuu. B cma-
mbe packpbimbl O2paHuquBaroljue hakmopb!
U ycrosusi MpUMEHeHUs1 1Mooxodo8 K hopmu-
POBaHUKD accopmumMeHmHoU  MO/IUMUKU, 4mo
daem BO3MOXHOCMb 10006pamb  HEOBXOOU-
Mble Memoobl 8 COOMBEMCMBUU C Xapakme-
pucmukamu u nompebHocmsamMu rpeonpusimus.
B meopemuyeckom uccriedosaHusi b0 pac-
KpbImo rpeumywjecmsa u Hedocmamku npu-
MEHEeHUs1 CoomBsemcmsayrowjux Mnooxodos ¢hop-
MUpPOBaHUs1 accopmumeHma. Takxe rnposedeHa
cucmemamu3ayusi Memodos ghopMupoBaHusi U
onmumu3ayuu  accopmuMeHmHoU  MoAUMUKU,
umo Haz/IsI0HO ompaxaem Ux pasHoobpasue
U BO3MOXHOCMb WUPOKO Criekmpa rpumeHe-
Husi. B cmambe Ha2/15i0Ho Ucrosb308aH O0UH
u3 Memodos onMmuMU3ayuu accopmumMeHm-
Holi cmpameauu — ABC-aHanu3. [aHHbIl
Memod uccaedosaHusi NMPUMEHeH Ha rpumepe
Ur «/Jo6po-ABmo», 4Ymo ocyujecmasisiem KO-
HOMUYECKYH0 desime/ibHoCmb B8 cghepe mop-
208020 MOCPEOHUYECMBa Ha PbIHKE MUWEBbIX
rpodykmos. ABC-aHa/lu3 oMoz Haa/IsioHo
cucmemamu3uposams  accopmumeHma. Mosu-
muKy —mopaoso2o  npednpusimusi  «/Jo6po-
ABmo», 4mo r03B80/U/MO BbISBUML  CU/IbHBIE
2pyribl MoBapos B accopmumMeHme rpeorpusi-
musi u e20 aymcalioepos. [aHHbIl aHasu3 npeo-
cmasnisiem co6oli 0cHOBy 07151 (hopMUPOBaHUSI
Oa/bHelilwez0 naHa MapKemuHa0oBbIX Mepo-
npusimudi Mo KOpPPEeKMUPOBKe U Y/TyYUWeHUI0
MapKemuH2080U accopmumMeHmMHOU MO/IUMUKU.
KntoueBble cnoBsa: accopmumeHmHasi rosu-
muka, mosap, Memoodb! (hopMUpPOBaHUSs accop-
muMeHma, Mmopaosoe npeonpusimue, KOHKY-
PeHMHsle rpeumyujecmsa.

The article is devoted theoretical and practical research of methods formation an assortment policy. The assortment policy occupies an important place in
the activity of a trade and intermediary enterprise. Commodity policy, in turn, forms the core of marketing decisions around which other decisions are formed,
related to the terms of purchase of goods and the methods of its promotion from the manufacturer to the consumer. The assortment policies constitutes the
core of marketing decisions around which other decisions are created, related to the conditions and methods of product promotion and its implementation.
Assortment policy is expressed in the marketing activities associated with the planning and implementation of a set of measures and strategies for the
formation of competitive advantages of a trading company. The article discloses limiting factors and conditions of application of approaches to the formation
of assortment policy, which makes it possible to select the necessary methods in accordance with the characteristics and needs of the enterprise. In the
theoretical study, the advantages and disadvantages of using the appropriate approaches to assortment formation were revealed. Also systematized meth-
ods for the formation and optimization of assortment policy, which clearly reflects their diversity and the possibility of a wide range of applications. A well-
thought-out assortment policy of the trade and intermediary enterprise allows to optimize the process of updating the product range and at the same time
serves as a guide for the management of the organization as a guideline of general orientation. The article illustrates the application of one of the methods
of optimization of assortment strategy - ABC analysis. The purpose of the ABC analysis is to simplify, conveniently and visually rank the assortment groups
of the company in terms of their contribution to profit. It allows you to identify priority, basic and unique categories of goods, which will promote the develop-
ment and strengthening of the positions of certain goods. This method of research is applied on the example of the enterprise of PE "Dobro-Auto", which
carries out economic activity in the field of trade mediation in the market of food products. ABC analysis has helped to systematize the range of policies of
the trading company "Dobro-Auto”, which allowed to identify strong product groups in the range of the company and its outsiders. This analysis is the basis
for the formation of a further plan of marketing measures for the correction and improvement of marketing assortment policy.

Key words: assortment policy, commodity, methods of assortment formation, trading company, competitive advantages.

NONITUKM Ha 3acafax MapKeTuHry. Ii HaBaKMBILLIUM
eNleMEeHTOM CTa€ nepernsag acopTUMEHTY NPoayKLii,
a B OKpemux Bunagkax iCTOTHe nepenpodintoBaHHA
niANPUEMCTB ONTOBOI TOPriBAi. TOpPriBAs NOYNHAE
nepeopieHTaLilo Ha NPOAYKLit0, WO KOPUCTYETbCA
nonuToM i € 6inbl peHTabesnibHO. ToBap € OAHUM 3

MocTaHOoBKa MpoG/eMU. Y CyyacHili PUHKOBIN
cuTyauUil, WO cKnanacs Ha puHKY YKpaiHu, TOBapo-
BMPOOHMKN Ta TOProBi MOCEPESHMKN CTUKAKTbCA 3
BMUCOKMM PiBHEM KOHKYPeHLji. 3a JaHWX yMOB TOp-
roBO-NocepeHULbKI OpraHisayii BoatTbCA 40 aKTUB-
HOI PWHKOBOT MOBEAiHKW, PO3POOKN acopPTUMEHTHOI
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

HaliBaXK/IMBILUNX €NEMEHTIB KOMMMEKCY MapKETUHTY,
a npocpeciiHo cchopmoBaHuUii acOPTUMEHT TOProBol
oipMu € 3anopykoro ycnixy i Ha puHKY. MapkeTonoru
MalTb MPUKIagaT MakCVMyM 3yCWib [0 aHasisy
3anuTiB pUHKY Ta cTaHy oipMy Ans Toro, wo6 nigi-
6paTtu BIANOBIAHWI NNaH Aili ona peanisauii edoek-
TUBHOT aCOPTUMEHTHOT MONITUKN.

AHasi3 oCTaHHIX gocnigpkeHb i nyo6nikauii.
Caill BaroMmuin BKNag y po3BUTOK TEOPETUYHNX 3acag,
aCOPTUMEHTHOT MONITMKM Ta MEeTOAIB Moro dpopmy-
BaHHS Ta ONTUMI3auil 3p06uAN Taki BITYM3HSAHI Ta
iHO3eMHi HaykoBLi AHTOHYeHKOo M.1O., Kapgaw B.A.,
Kotnep @., Maszena T.C., HopiunHa H.l., Ogin-
uosa €.B. Ta iHwWi. MpoTe, aHani3 HaykoBoOi Nitepa-
TYpW CNOHyKae 3p00MTM BMCHOBOK MPO BiACYTHICTb
PO3MEXYBaHHA B AEAKMX MOHATTAX acOPTUMEHTHOI
noniTUKM Ta MeToAiB i hopMyBaHHS, WO He [03BO-
NSi€ y MOBHOMY 06CA3i HA NPaKTULi BUKOPUCTOBYBAaTH
nepesarun Toro Yu iHLIOro MeToay A/18 OTPUMAaHHS YHi-
Ka/IbHNX KOHKYPEHTHMX MepeBar.

MocTaHoBKa 3aBAaHHA. MeTow AaHoro Aochi-
[DKEHHS1 € cucTeMaTusauis Ta aHani3 iCHytUMX MeTo-
[iB popmMyBaHHS aCOPTUMEHTHOT NOJITUKA, @ TakoX
AeMOHCTpaList IX NPakTUYHOTO 3aCTOCYBaHHS Ha npu-
Knagj Toprosoro nignprvemMcTsa.

Buknag OCHOBHOro martepiasly AOCAiIKEHHS.
ACOpPTMMEHTHA MNOMITUKA — OfHEe 3 HaNro/0BHIINX
HanpsAMKIiB LiiNIbHOCTI MapKETUHIY TOProBoro nignpu-
emcTBa. OCO06/IMBO BaX/IMBOK aCOPTUMEHTHa Moni-
TVKa € B YMOBaXx XOPCTKOI KOHKYPEHTHOI CEpeoBuLLa,
Konu fo ToBapy 3 60Ky crnoxvBada npes siBsoTbCA
NiABULLIEHI BUMOTU WOA0 SIKOCTi Ta aCOPTUMEHTY, i Bif,
edeKTMBHOCTI MapKeTUHIOBOI Po60oTK MigNpueMCTBa
3a/1eXaTb BCi EKOHOMIYHI MOKa3HWMKM KomnaHil. Jligep-
CTBO B KOHKYPEHTHIili 60p0oTbOI 3a KiEHTa OTpUMYE
TOW, XTO HaWbifibll KOMNETEHTHUIA B aCOPTUMEHTHIl
nonitTuui, Bonogie mMerogamu Ti peanisauii i Moxe
MakCMMasibHO e(PEKTUBHO HEID YNpaB/IATy.

ACOPTUMEHT BiNlbLLI MOBHO MOXE XapakTepusyBaTtu
pe3ynsTaTy AisNbHOCTI opraHizauji, a Takox rasyse,
SKi BUPOONSATbL TOBapWM HAPOAHOIO CMOXMBaHHSA, i
TOpriBAi NO opraHizauii BUpoOHMLTBA fAaHMX TOBApIB i
HeOoOXiAHO PO3rNsAaTh MOro Ik OAUH 3 HAMBaXK/TMBILLNX
hakTopiB, siKi BM3HA4YatOTb Taki MOHATTS, SK CTYMiHb
36a/1aHCOBAHOCTI NPOMNO3ULT Ta NOMUTY Ha NeBHOMY
TOBapHOMY pUHKY. POPMYyBaHHS aCOPTUMEHTHOI Nosi-
TUKM MiANPYEMCTBA CNpsiMOBaHEe Ha HabiNbL NOBHE
3a/10BOJIEHHS MOMUTY CMOXMBaYiB Ta 3abe3neyeHHs
YMOB A/151 NpMBYTKOBOI AisNIbHOCTI NigNprueMcTaa.

®opMyBaHHA aCOPTUMEHTHOT MOMITUKK, BIAMNO-
BiHO 3 MPOBEAEHVMU TEOPETUYHUMMK AOCHIAKEH-
HSIMW, MOB’si3aHe i3 BU3HAYEHHSM Lifneld, 3acobis
i MeToAiB, 3a AOMOMOIOK SAKMUX Ui MOXyTb 6yTu
peanizoBaHi. 3BepTatounCb A0 LiSIbOBUX OPIEHTUPIB
acoOPTMMEHTHOI MNONITUKKM (6iNbLL MOBHE 38,0BONEHHSA
CMOXMBYOr0 MONUTY, 3MILHEHHS PUHKOBUX MNO3WULM
nignpuemcTaa, onTMMasibHe BUMKOPUCTaHHS pecypc-
HOro NOTeHLjany), Li/IKOM NIorfiYHUM 6yae NpunycTuTm

OOUIMTbHICTL pO3rnsaay TPbOX MPUHUMNOBUX NiAXOAIB
00 hopMyBaHHSA aCOPTUMEHTHOT NOMITUKM [2, €. 241]:

1) dhopmyBaHHsi aCOPTUMEHTHOT MOITUKM HA OCHOBI
CMOXMBYMX Mepesar, Wo Mae Ha MeTi 30iMIbLUEHHST Cro-
YXMBYOI LiHHOCTi MPOMOHOBAHOIO aCOPTUMEHTY;

2) hopmyBaHHS aCOpPTMMEHTHOI MOMiTUKa Ha
OCHOBI OYiKyBaHMUX KOHKYPEHTHWX Nepesar, Lo Mae
Ha METi 3MILHEHHS1 KOHKYPEHTHMX NO3WLI 3a paxy-
HOK MOCU/IEHHS KOHKYPEHTOCNPOMOXHOCTI NMPOMNOHO-
BaHOr0 aCoOPTUMEHTY;

3) dhopMyBaHHA acCOPTUMEHTHOI MOMTUKN Ha
OCHOBI Kpaloro posnogisly oobmexeHux pecypcis, 3
METOH 3abe3neyeHHs MigBULLEHHSA e(eKTUBHOCTI
BMKOPUCTaHHA PecypcHOro noTeHujiany.

BuaineHHs came Takux MigxoAiB, HA Halwl nornsg,
€ BUMpaBAaHUM i AOCTaTHIM, No-nepLue, 3 TOUKM 30py
uineli acopTMMEHTHOI MNONiTUKK, No-apyre, dakTopis,
BM/IMB AKNX [IOLi/TbHO BPaxoByBaTu nNpu 1i hopmMyBaHHi.

Ha Hally aymKy, 3arasibHOK METOH BUKOPUCTaHHSA
OyAb-SIKOro i3 3anponoHOBaHMX MigxoA4iB € niaBu-
LWEHHSA edeKTUBHOCTI aCOPTUMEHTHOT MONITUKK, a
6es3nocepeHii BMGIp Halibinbw AouinsHoro (npio-
pUTETHOrO) miaxody Oyde 3anexaru Bif HasiBHOCTI
NeBHMX YMOB A1 /i0r0 3aCTOCYBaHHSA Ta BpaxyBaHHS
obmexytounx daktopis (gus. Tabn. 1). Mpu yomy nig,
YMOBaMM B KOHTEKCTi 4aHOro etany AOCNiIKEHHS MU
O6y4emMo PO3yMiTK HasiBHICTb 0O6CTaBMH, 3a SIKUX BUKO-
pUCTaHHA TOrO YW IHWOrO MiAX0o4y Mae BBaXaTucs
6iNblW BMNpaBAaHuM, a 0bMexyrumn thakTopamm
B faHOMy Bunagky OyayTb BMCTynatu Ti CUW, SKI
30aTHi CTBOPUTK NepeLuKoan Ana edpekTnBHOI peani-
3aLii 06paHOT aCOPTUMEHTHOI NONITUKN.

Ha Hawy aymky, HaBefeHa xapakTepuctuika nepe-
OYMOB i 06MeXeHb LoA0 40U IbHOCTI BUKOPUCTaHHS
NponoHOBaHWX Miaxonis A0 (POPMYyBaHHA acopTu-
MEHTHOI MOAITUKN TOPriBe/IbHWUX MNiAMPUEMCTB MOXeE
MaTV pekoMeHZauiiHNiA xapakTep SK Ha 3ara/ibHoMy
PiBHI ynpaBs/liHHA TOBapHWM AacOPTUMEHTOM, TakK i
BVMKOPWCTOBYBATUCS B MeXax ynpasfiHHA OKpeEMUMMU
TOBapHUMY KaTeropismu. B ocTaHHbOMY BUnaaky Ans
Pi3HMX TOBAPHWX rPYNn MOXYTb 3aCTOCOBYBATUCS Pi3HI
CMOoJTyYeHHSA niaxonis

ToBapHWUii acCOPTUMEHT MiANPUEMCTBA MOXHa
cchopmyBaTn 3a A0OMNOMOIOK BUKOPUCTAHHSA Pi3HUX
MeToAMK. BrKOpUCTaHHA ByAb-AKOT MOX/IMBOI METO-
OVKM 3anexuTb Bif macwTabiB 36yTOBOI MOMAITUKM,
crneumdikn NPoAyKLii, pi3HOMaHITHOCTI aCOPTUMEHTY.
Bkasylunm Ha nepeBarn Ta HeJONiKM KOXHOI rpynu
METOZIB | MOAeNei, BYEHi CnpaBe/IMBO 3a3Ha4valoThb,
IO HaBeAeHi MeToan «He € caModoCTaTHIMK | NOBU-
HHI pO3rNsa4aTnCs B KOMIEKCI».

Cepef, OCHOBHMX HayKOBO OBI'pyHTOBaHMX MifXo-
AiB 00 hopmyBaHHS TOBaApHOI NOMITUKMA NigNPUEM-
CTBa B YacCTWHi ynpaBfiHHA TOBapHUM acOpTUMEH-
TOM MOXHa BWUAINUTW TOProBe/IbHO-TOBApPO3HABYMIA
(meTon BWSABMIEHHST CMOXWMBYMX Mepear), MeTofq
€KOHOMIYHOro aHasisy Ta nopTdenbHUA nigxoamn
(ous. Tabn. 2) [1, c. 44].
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IHOPACTPYKTYPA PUHKY

Tabnmya 1

O6Mexyrodi thakTopy Ta yMOBU 3aCTOCYBaHHA NigxoAis A0 (POpMyBaHHA aCOPTUMEHTHOT NONITUKN

HasBa nigxony

YMOBMU 3aCTOCYBaHHS

O6Mmexytoui hakTopu

$dopmyBaHHA
aCOPTUMMEHTHOI
noNiTUKN Ha
OCHOBI CNOXMB-
ymx nepesar

- CTabiNbHICTL NONUTY Ha OCHOBHI TOBapHi rpynu
aCOPTUMEHTY;

- HU3bKa IMOBIPHICTb BMN/IMBY BUNaAKOBUX (hakTo-
piB Ha NOBeiHKY CnoXuBaya;

- HasIBHICTb MOX/IMBOCTEl opraHisauii cucre-
MaTUYHOr0 MOHITOPUHTY MOTPeb CrnoXuBayem i
BMCOKa NPOrHO30BAHICTb X 3MiH;

- HU3bKUI piBEHb €(PEeKTUBHOCTI aCOPTUMEHTHOI
NONITUKN 38 KPUTEPIEM CNOXUBYOI LLIHHOCTI.

- pecypcHi MOXNMBOCTI (ChiHaHCOBI, MPOCTOPOBI Ta
kafpoBi);

- CXW/IBHICTb [10 PU3UKY MEeHeKepIB i KepiBHULTBA;
- YMOBW nocTavyasibHUKIB (HU3bka edpeKTUBHICTb NocTa-
YaHHS ToBapiB, CNOXMBYA LiHHICTb SKMX 3pOCcTaE, npu-
3BOAUTDL [0 BTPATU YaCTKW NOASIBHUX KITIEHTIB);

- Oi1 KOHKYpeHTIB (aKTuBi3auis Ais/IbHOCTI KOHKYPEH-
TiB MOXKe NPU3BECTN A0 3ani3HEHHs peakLii Ha 3poc-
TaHHA NONUTY).

dopmyBaHHA
aCOPTMMEHTHOI
MONITUKN Ha
OCHOBI 0YiKyBa-
HUX KOHKYPEHT-
HUX nepe.ar

- HasABHICTb [0CTaTHiX (piHaHCOBUX Pecypcis;

- HAsABHICTb TOBapHOI Npono3uLii iHHOBaL,iHOro
HanpsiMKy 3 60Ky BUPOGHUKIB;

- HU3bKWI piBEHb €(DEKTUBHOCTI aCOPTUMEHTHOI
NONMITUKN 3@ KPUTEPIEM KOHKYPEHTOCNPOMOX-
HOCTI.

- NONWT CNOXMBauiB (3aBAaHHA YCKIaAHIETLCA TUM,
LLIO CMOXUBaYi Lie He AOCTaTHbO iH(hopMOBaHi Npo
TOBap, AKUiA BUXOANUTb HA PUHOK, | 34e6iNbLUIOM0 KOH-
cepBaTuBHI B CBOEMY BNGOPI);

- Oil KOHKYpEHTIB, SKi CTBOPIOKTb NepeLuKoan ans
OTPVIMaHHS1 KOHKYPEHTHUX nepeBsar.

dopmyBaHHA
aCOPTUMMEHTHOI
noNiTUKN Ha
OCHOBI KpaLLoro
BMKOPUCTaHHS
pecypcis

- BaXKKe (piHaHCOBe CTaHOBULLE NiANPUEMCTBA,;

- HU3bKi TEXHiYHi, MPOCTOPOBI, OpraHizaLiliiHi Ta
KaapoBi MOX/IMBOCTI;

- HU3bKa ePeKTUBHICTb aCOPTUMEHTHOT NOMITUKM
3a KpuTepiem BiAMNOBIAHOCTI BHYTPILLUHIM MOX/11-
BOCTAM.

- aKTVBHWIA PO3BUTOK PUHKOBOIO CErMEHTY, Ha SKOMY
Ai€e nignpuemMcTBo;
- arpecuBHi Ail KOHKYPEHTIB.

/Jkepesio: po3po6/ieHo aBmopoM

Tabnuus 2

Knacudikauia metogiB oopmyBaHHA aCOPTUMEHTY

HasBa rpynu

MeToau, Wo BXOAATb A0 rpynu

nepesar

MeToam BUABMEHHS CNOXMBYUX

- Mofenb Po3eHbepra;
- baraTomipHi meToau;

1) 3ac06iB CNOCTEPEXEHHS, 3a/1EXHO Bif, CTafil BUSIBY CMOXMBYMX NEpeBar;
2) 3ac06iB CNOCTEPEXEHHS, 3a/1EXHO Bif, POPMM BUSIBY CMIOXMBYMX NEPEBaAT,;
3) MeToiB AMdIEPEHLIOBAHHS OKPEMUX €IEMEHTIB | BTAaCTMBOCTEN NPOAYKTIB;

- MEeToA 3iCTaB/IEHHS HEOOXIAHOrO i peasibHOro npodinto;
- MOAeni 3 ifeasnlbHO TOYKOH

MeToam eKOHOMIYHOTOo aHanizy

1) ABC-XYZ-aHanis;
2) [i66a-CumkiHa,;
3) matpuus MapkoH;

4) MeToAM NiHINHOro NPorpamyBaHHs

MeToau nopTdhensHoro aHanisy

9) maTpuus «LliHa-aKicTb»;

1) matpuus BCG, agantoBaHa matpuus BCG;

2) matpuus General Electrik abo McKinsey;

3) maTpuus «Temnu pocTy NiANPUEMCTBA Ta TEMMU POCTY Hillli»;

4) matpuusa «IMpoaykT Ta hopma iCHyBaHHS Masioro nignpueMcTea;
5) matpuus po3pobku ToBapy;

6) MaTpuLs KOHKypeHLii 3a M.MopTepowm;

7) matpuus «Toap-puHKM» 3a |.AHCOhoM;

8) MaTpuLs POCTy 3a paxyHOK 30BHILLHLOrO NpuAbaHHs;

10) maTpurusa «SKICTb 1 BepTUKa/IbHa IHTerpawis»;
11) maTpuus cTpareriin Ha gpasi BNpoBagKEHHS

Cepepf, OCHOBHUX MeTOAIB hopMyBaHHA eddeKTnB-
HOT TOBapHOI NoAiTUKK nignpuemcTsa |.B.3abnoackka,
Hanpuknag, BUAINAE Taki, AK TectyBaHHA, ABC-XYZ
aHani3, cTaTUCTUYHWIA, KabiHETHWIA, NOMbLOBWIA, rpa-
QiYHWIA,  EeKCMNepTHUA, EKOHOMIKO-MaTeMaTUYHWIA,
NOPIBHAHHSA, MaTpuuto BKI, aHkeTyBaHHS, CEHCOPHUIA
Ta iHWi. Ane 3a3Ha4YeHnin nepenik He gae MOXJ/IMBOCTI
00’'EKTUBHO KacudpikyBaTy MeToau opMyBaHHSA
TOBapHOI NONITUKN 3@ NeBHUMW 03Hakamu [3, c. 106].

BapTo Big3HauMTK Te, O KOXEH i3 PO3rNsHYTUX
MeToZAiB (DOPMyBaHHA TOBAPHOrO acopTUMEHTY nNif-
NpPUeEMCTBa Mae K nepesaru, Tak i HefoMNiKN B KOHTEK-
CTi NPAKTUYHOrO X 3aCTOCYBaHHSA, TOMY MW BB&XXAEMO,
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WO 419 YCYHEHHSA HefOosiKiB AOLifIbHO BUKOPUCTOBY-
BaTW Lji MeToau B KoMmnnekci (aue. Taon. 3).

Bubip metogis ¢hopmyBaHHA TOBapHOIT NOSITUKM
nignprYemMcTBa NOBUHEH CNUPATUCH Ha NEBHY CYKYyr-
HICTb METOAOJ/IOrNYHUX NPUHLMMIB, peastizauia sKux
[o3BoMsie  3abe3neunty  (popmMyBaHHA ONTUMasIb-
Horo ToBapHoro noptdgento. C.l. FfeHoBa cepef Takux
NPVHUUNIB BUAINAE HACTYMHI [6, . 75]:

- MPVHUMN AOBrOCTPOKOBOI CTPATErivyHOT OpieHTaLl;

- MPUHLMUN CUHEpPri3MYy;

- MPVHLUN CTPaTEerivyHol THy4KOCTi.

MpuHUMN 4OBroCTPOKOBOI CTpareriyHoi opieHTa-
Lii nepenbavae hopmyBaHHS TOBapHOro noptdesnto
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Tabnmua 3
MepeBaru Ta HepoNiku metoAiB hopmyBaHHS aCOPTUMEHTY
MepeBarn Heponikun

- MOX/IMBICTb BU3HAYEHHSA ONTUMasIbHOrO TOBap-
HOro nopTdesnto 3a paxyHoK BHYTPILLHIX Ta pPUH-
KOBMX 0OMEXeHb;

- LIMpoKa chepa BUKOPUCTaHHSA Y pi3HUX obnac-
TSX HAYKOBOI Ta rocrnofapcbKoi AisNIbHOCTI;

- MOX/MBICTb rpynyBaHHs/knacudikauii acoptu- |- 0OMEXeHICTb  BMKOPUCTAHHS METOoAiB  (CE30HHI

HasBa rpynu

MeToan Busie-
NEHHS CNoXuB-
ymx nepesar

- HasIBHICTb TOYHUX Ta 06OB’SI3KOBUX JaHUX;
- BONOAIHHS cneLjasibHMK 3HaHHAMU;

MeToan ekoHo-
MIYHOro aHasi3y |- HaOUHICTb pe3y/bTaTiB;
- MOX/IMBICTb CNOJTyYE€HHSI METOZIB;

MEHTY A/19 NPUAHATTS YNPaBAiHCbKKX PilleHb;

TOBapu, ToBapu 3 KOPOTKUM XKLIT);
- HenpasAMBICTb pe3ynbTartiB BHACNIL0K Maslol Kiflb-
KOCTi AaHuX;

- HAOYHICTb pe3ynbrarTis;
- MPOCTOTA B 3aCTOCYBaHHI;

OfHilA METOA0/IOrIYHI OCHOBI;
- baratopyHKLiOHaIbHE 3aCTOCYBaHHS;

MeTtogu - p .
o Tcgeanoro - MOX/IMBICTb MOPIBHAHHA PI3HUX asibTepHaTuB
aHgnisy 3a [J0NOMOrol OfHMX | TUX cCamMnX NOKa3HUKIB Ha

- TPYyAHOLLi B 360pi AaHux;

- B&XKICTb BUMIipY NOKa3HWKIB,;

- BIICYTHICTb CMHEPreTUYHOro eqpexTy;

- 3a/1EXHICTb Bif, PIBHA 3aCTOCYBaHHA METO/iB MOpT-
oenbHOro aHasnisy;

- OOMEeXeHicTb  cTpateriamu, B
HanpsamMky 3miHn XXLT

AKUX  BiACYTHI

nignpuemMcTBa Ha OCHOBI MOCTINHOrO iHHOBALHOIO
OHOBJIEHHA Ta ONTUMI3aLil acCOPTUMEHTY NPOAYKLIT 3
METOH 3a6e3MneyeHHs1 [OBIOCTPOKOBOT PiHAHCOBOI Ta
PVIHKOBOT CTiliKOCTi MiANPYEMCTBA B MiH/IMBMX YMOBaXx
30BHILUHBOIO CepefoBuLLA.

MpuHUMN cuHepriamy nepenbavae 3abesneveHHsi
B3AEMHOrO [JOMOBHEHHS Ta B3aEMHOT MiATPUMKM PI3HNX
BMAIB NpoAayKuil abo ix rpyn B ToBapHOMy noptdieni
nignpuemcTsa 3 MeTol0 (DOPMyBaHHA Ta PO3BUTKY
(piHAHCOBO-IHBECTULIAHOIO MNOTEHLiasly OHOB/IEHHS
acopTMMEHTY NPOAYKLiT Ha IHHOBALLiVHIA OCHOBI.

MpuHUMN CcTpaTeriyHol THY4YKOCTi nepeabavae
(hopMyBaHHA [AMHAMIYHOTO TOBAPHOro MopTdento
niANpMEMCTBA Ha OCHOBI OMNTMMasbHOrO ChiBBIA-
HOLUEHHS1 aCOPTUMEHTHMUX MO3ULi/i PI3HOTO PiBHSA
puU3MKy 3 METOK 3abe3rnedyeHHs PUHKOBOI CTiliKOCTI
nignpuemMcTea B YMOBaxX HEBU3HAYEeHOCTi 30BHilLl-
HbOro cepefoBuLLa

CbOrofHi Ha CNOXWBYOMY PUHKY YKpaiHu fgie
3HayHa KiNbKiICTb TOProBeNbHUX MiAMNPUEMCTB, AKi
Pi3HATLCA MK CO060K 3a MaclwTabamu, opraHiza-
LiiHO-eKOHOMIYHUMY (hopmamy  [isinbHOCTI, nepe-
NIKOM BUKOHYBaHMX (PYHKLIA, cneujanizauieto Toulo.
ToprosesibHe NocepefHULTBO Ha CMOXUBYOMY PUHKY
€ MacoBWM COLia/IbHO-EKOHOMIYHUM SABULLIEM, AKOMY
npuTamMaHHi BCi 03HaKu fiasieKTUYHOro po3suTKy. Mia-
npuemcTso MM «06po-ABTO» 34iNCHIOE peani3aLio
NPOAYKLT Yepe3 Mepexy po3apibHoI Ta ApibHO-pO3-
[OPIGHOI TOpriBMi, a TakoX 4epes roTeslbHO-pecTo-
paHHi Komnsekcu. besnocepefHiMu crnoxunsadamu
(nokynusamn) abo knieHtamun MM «Jo6po-ABTO» €
MarasuHun Ta pectopaHu M. NonTtasu Ta lNonTaBCcbKoi
o6nacti. EdeKTUBHICTb (oYHKLiIOHYBaHHA Mignpu-
€MCTBa, MOro KOHKYPEHTOCMPOMOXHICTb Ha PUHKY
3a/iexartb He TifIbkW Bif, mMacwTtaby AisnbHOCTI Ta
e(eKTUBHOCTI BUKOPUCTaHHS PECYPCIB, a i 3HAYHO
MIpOIO Bif, aCOPTMMEHTY peani3oBaHOol MNPOAYKL;i.
KepiBamyTteo MM «[Job6po-ABTO» AyXe CyBOpo Ta
NPUCKINIMBO MigxoanTb A0 Bigbopy ToBapy, obupa-
HOUM HaWKpaLLmii Ta HaWSKICHILUWIA ToBap cepeg Haii-
HaZiiHILLMX BUPOGHNKIB.

OpaHnM 3 eheKTUBHUX METOAIB hOpMyBaHHS pauio-
Ha/IbHOrO acopTUMEHTHOro nopTdiento NignpuemMcTaa
Ta aHasi3y noro epeKTUBHOCTI Ta onTumisauii € ABC-
aHani3, WO 3acTOCOBYETbCA Ha npuHUMni Mapeto.
MpuHUnn Mapeto roeopuTh, Wo 20% ToBapHMX NO3u-
i MOXyTb npuHecTn 80% npubyTky (BMPY4KW) Nig-
npuemMCcTBY, y Toli camuii yac, konu 80% ToBapHUX
no3uuiin NpuHocATb nuwe 20% npubyTKy (BUPYYKM).
Taknum YnmHowm, 3a gonomoroto ABC-aHanizy Mun Mmaemo
Ha MeTi BUSABUTM Oinbll NPUOYTKOBI aCOPTUMEHTHI
no3uuii nignpuemctaa MM «Jo6po-ABTo» [3, €. 168].

ABC-aHanis, B K/1acuM4yHOMY pPO3YMiHHi, npo-
BOAUTLCA B HACTYMHIiA NOCNIAOBHOCTI: no-neplue,
HEeoOXiAHO BU3HAYMTU Lini AOCAIMKEHHS, BUAIANTI
06'ekT i napameTpu, 3a AkumMu Byae ouiHHOBaTUCA
JaHnii 06'ekT. MapameTpamu MOXyTb OyTu (4ns
06'ekTa «HOMEHKNatypa ToBapiB», Hanpuknag):
0o6cAar npogaxis, NpPUOYTOK, peHTabenbHICTb Mpu-
OYTKY i iHLWi. HacTynHMM KpOKOM MOTPiI6HO po3TaLly-
BaTN 06'eKTN B NOPSAAKY yOyBaHHSA o6paHoro napa-
MeTpa, nicns 4oro pospaxyBaTh 4acTKy KOXHOMO
06'ekTa B 06paHili CyKynHoCTi (OKPeMO i 3 Hakonmyy-
Ba/IbHUM NigcymMKoM). Jani 3amwaeTsCca BULINNTH
rpynu A, B i C i npyBnacHNTM 3Ha4eHHA faHnx rpyn
BiAMOBIAHMMW 06'eKTaMMU.

UacTka B 3arasibHOMy 00cs3i foxody Bu3Hava-
€TbCA 38 POPMYSIOLO:

Y =AP/OP., *100%, Q)
ne 0P, — noxig Big peanisadii i-toi rpynu ToBapis;
[OP... — 3arasibHUin foxig Big peanizawi.

TakoX, y xofi npoBedeHHs ABC-aHanizy mu
3HaxX0A4MMO MOKa3HWK YacTKM B 3arasibHOMy 006Cs3i
[0X04y 3 HakonmmMuyBaslbHUM MiACYMKOM AN151 KOXHOI
rpynu ToBapis (ave. Tabn. 4). JaHwii nokasHuK mia-
CYMOBYHTbCSA HapoCTaruum nigcymMkoMm (3 Hakonu-
YEHHSM MiACYMKOBOT CyMi), NOYMHAKOYM 3 NEPLLOro B
paHroBoMy psifly ToBapy, TO6TO TOBapy, y SKOro Haii-
6isbla yactka. To6To, B 3ara/ibHOMY BUMMAAI HaKo-
NMUYEHNIA pe3ynbTaT AOPIBHIOE CYMi YacTKM NO3WLl i
HaKOMMYeHOro pesysbTaTy nonepeaHboi No3nLji.
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Tabnuusa 4
ABC-aHani3 acoptumeHTHOro noptdento nignpuemcraa MM «4o6po-ABTO»

oocar Yactka B YacTka B 3arasib-
Ne Hassa rpymi Beansait, | ogonst | 5 nakommaysania | P2
TUC.TPH. poxoay, % niacymkom, %
1 MyBO (3arasibHo) 5595,72 29,7 29,7 A
2 |Hanoi 3617,43 19,2 48,9 A
3 |KBeac 2373,94 12,6 61,5 A
4 | BuHa cTOMOBI 1526,1 8,1 69,6 B
5 | MiHepasibHa Boga 1431,9 7,6 77,2 B
6 |Cokn 1111,61 5,9 83,1 B
7 | CoHslIHMKOBA 0NisA 1073,93 5,7 88,8 B
8 | Bakanis (Kpynu, LyKoOp, MakapOHHi BUpO6U) 678,27 3,6 92,4 C
9 |CHekn 640,59 3,4 95,8 C
10 |KoHauTepchbki BUpobu 565,22 3,0 98,8 C
11 |KoHcepsu 226,09 1,2 100,0 C
Pa3om 18840,8 100,0 - -

3a pesynbratamy aHaslisy MoXHa 3pobuTu BUCHO-
BOK, LLIO A0 rpynu A yBIiliLL/IO 27% acopTUMEHTY nignpu-
€EMCTBa, L0 npuvHocuTb 62% poxoay. Ao rpynv B yBi-
nwno 36% acopTMMEHTY NiANPUEMCTBA, L0 NPUHOCUTb
27% npnbyTkKy. o rpynu C yBiliwno 37% acopTUMEHTY
nignpuemMcTBa, Wo 3abesnevye nuie 11% noxoay.

Takum 4umHOM, pesynbtatn nposegeHoro ABC-
aHasni3y nokasanu, WO Taki rpynu ToBapiB sik NMBO
(3aranom), Hanoi 6e3aKorosibHi Ta KBac 3Haxo-
OSATbCA Y paHry A. Lle o3Havae, WO Li aCOPTUMEHTI
rpynu HavBax/IMBIWI pecypcu nignpvemcTea, inoro
JIOKOMOTVBMU, L0 NPUHOCATL MakCUMasibHi NpUBYTKM
Ta npofaxi. faHi ToBapy MaroTb ByTU MakCcMMasibHO
KOHKYPEHTOCMPOMOXHMMW Ta He BTpayatn CBOIl
CW/IbHI CTOPOHW. TakoxX, Ha flaHy rpyny ToBapis Nosu-
HHi BUAINATUCA MaKCUMasibHi IHBECTULIT.

Taki TOBapHi rpynu sik BMHa CTOJI0BI, MiHEpas/ibHa
BOAA, COKW, COHALUHWMKOBA Ol ONMUHWAUCA Y paHry
B. JaHwnii chakT roBopuTb Npo Te, WO AdaHa rpyna
3abe3nedye cTabifibHi NOKa3HMKU MPOAaxiB Ta npu-
OyTKY. [JaHi aCOPTUMEHTHI rpynu TakoX BavkNuBI Nif-
NPUEMCTBY, ajle BOHW PO3BMBAKOTHLCS BinblLU CMOKIl-
HVM Ta pO3MipeHUM TEMTOM.

[o paHry C yBifilunm Taki aCOPTUMEHTHI Tpynmn siK
6akanis (Kpynu, LlyKop, MakapOHHI BUpOOU), CHEKM, KOH-
AVTepChbKi BUpobu Ta KoHcepBu. ToBapw, LLIO NOTpanuIun
[0 [AaHOr0 PUHKY € HaMeHLL NpubyTKOBUMMK Ta MatoTb
HU3bKV1 NOKa3HWK NPUOYTKOBOCTI. Taka cutyauis Mmornia
CKM1acTuCA Yepes Te, WO [AaHi ToBapy MaroTb HU3bKWIA
MOKasHUK NOMnuTYy i MatoTb MeHLLY JKBIAHICTL B NOpiB-
HSAHHI 3 IHWVYMW aCOPTUMEHTHUM rpyrnamu (B TakoMmy
BMNAAKY BiH Ma€ OyTy BUK/THOYEHUIA 3 NEPEriKY acopTu-
MEHTY nignpremcTea). PopmasibHO AaHa rpyna € Haii-
MEHLL NPUBYTKOBOHD, 3BIACK | BUNMMBAE NUTAHHS NPO Ti
CKOpOYeHHs. poTte, HeobxigHO BIAMITUTK, WO [OCTO-
BIpHICTb pe3ynbtaTiB ABC-aHanidy 6araro B YoMy 3as1e-
XWTb Bif, KOMNIEKCHOCTI AaHoro aHanisy. To6T1o npu
NPOBEAEHHI OOC/IMKEHHS HE MOXHa OOMexXyBaTucs
e ofHUM napameTpoM (y AaHOMy BUNaaKy — [OXO-
[0M Bif, peasizavii). BpaxoByrouu iHLLi (hakTopy MOXHa
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npuiATM [0 BMCHOBKY, LU0 Topu rpynu C €, Hanpuknaga,
KOMMMEKTHAMW MO BIAHOLIEHHIO A0 OCHOBHMX rpyn
TOBapiB | TOMY Bif, HUX HE MOXHa NPOCTO TaK BigMOBK-
TUCA, TakK SK Lie MOXe MPU3BecTn [0 BTPATU KITEHTIB,
LLIO MOTPEBYTb KOMMMEKCHOTO 06C/YroByBaHHS.

BUCHOBKM 3 TMPOBEAEHOr0 AOC/ifKEHHS.
ToBapHWn acoOPTUMEHT OpraHisauii MOBUHEH BiAmno-
BifjaTu YAB/IEHHAM LiNbOBUX MOKYMLUiB. Bce yacTiwe
ACOPTVMEHT CTa€ K/IHHOBUM €/1eEMEHTOM KOHKYPEHT-
HOT GOPOTLON MK CXOXMMWU KOMMOAHisMK. Y cydac-
HUX PUHKOBMX YMOBax 3aroCTPEHHA KOHKYPEHTHOI
60pOTLOU cneuianicTh 3 MapKETUHTY MOBUHHI NPUA-
NATb MakCUMasibHy yBary acopTUMEHTHY TOBapiB uu
nocnyr opradisauii, afke Big LUbOro Ha npsimy 3asne-
XWUTb NPUOBYTKOBICTE pipMU. TOCTIAHWIA MOHITOPUHT
BiJMOBIAHOCTI ICHYHOUOro TOBapy 3anvMtam CroXxmsadis,
OOCNIIKEHHS NPMOYTKOBOCTI KOXHOI OKPEMOT acopTu-
MEHTHOI rpynu 4onoMoxe dipMmi WBUAKO pearysaTu
Ha NONWT PUHKY, LLO Npu3BeAe A0 OTPUMAHHS CTIAKNX
KOHKYpeHTHUX nepesar. [jobpe npogymaHa acopTu-
MEHTHa NoAITUKa He TiNlbKN A03BO/NTb ONTUMI3yBaTu
NMpoLEec OHOB/IEHHA TOBAPHOTO ACOPTUMEHTY, asie |
NPOCNYXWUTb A1 KEPIBHMLTBA MNiANPUEMCTBA, CBOIO
poay, NOKaKYMKOM 3arasibHol crnpsiMoBaHoCTi. dop-
MyBaHHS | peanizauisi acCOpTUMEHTHOI NOMITUKN HEOO-
XigHi A8 BU3HAYEHHS YMOB 6e336UTKOBOT poboTu nia-
NPUEMCTBA, yNpaB/iHHA 06CArOM NPUOYTKY 3 METOH
onTuMmi3auii onoAaTKyBaHHA Ta NMPOrHo3yBaHHS Bnac-
HUX IHBECTULiA B PO3BUTOK 6Gi3Hecy. OcobamBo Lge
HeoOXilHO B YMOBaX >XOPCTKOI KOHKYPEHTHOI cepes-
0BWLLLA, KO/ 3 BOKY MOKyMLiB Npea'ssBNATbLCA BUCOKI
BMMOIY [0 AKOCTI. Y TakoMy BUMNaZKy aHasli3 acopTu-
MEHTHOT NOJIITUKM OpraHisail Toproso-nocepesHnLb-
KOT AisiNIbHOCTI € 3anOpPyKOH0 YCiXy.
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ANALYSIS METHODS OF FORMATION OF ASSORTMENT POLICY OF TRADING COMPANY

The purpose of the article. In the current market situation in the Ukrainian market, commodity producers
and dealers face a high level of competition. Under these circumstances, trade and intermediary organizations
resort to active market behavior, the development of assortment policy on the basis of marketing. Marketers
should do their utmost to analyze the market demand and the firm's position in order to find the appropriate
action plan for implementing an effective assortment policy. The purpose of this study is to systematize and
analyze existing methods of assortment policy formation, as well as to demonstrate their practical application
as an example of a trading company.

Methodology. The research is based on the theoretical foundations of the assortment policy and the meth-
ods of its formation and optimization. These theoretical foundations were developed by domestic and foreign
scientists. However, the analysis of scientific literature leads to the conclusion that there is no distinction in
some concepts of assortment policy and methods of its formation, which does not allow to fully use the advan-
tages of one method or another in order to obtain unique competitive advantages.

Results. The product range of the organization should correspond to representations of target buyers.
Increasingly, the assortment is becoming a key element of the competition between similar companies.

The product range of the enterprise can be formed using various methods. The use of any possible meth-
odology depends on the scale of sales policy, product specificity, variety of assortment. Pointing to the advan-
tages and disadvantages of each group of methods and models, scientists rightly point out that the above
methods "are not self-sufficient and should be considered in the complex”.

In today's market conditions, the intensification of competition, marketing professionals should pay max-
imum attention to assortment of goods or services organization, because of this directly depends on the
profitability of the company. Constant monitoring of the compliance of the existing product with the needs of
consumers, studying the profitability of each individual assortment group will help the firm to respond quickly
to market demand, which will lead to sustainable competitive advantages. A well-designed assortment policy
will not only optimize the process of updating the product range, but will also serve the management of the
company, a kind of indicator of general orientation.

Practical implications. In the article, in a practical example, one of the ineffective methods of forming a
rational assortment portfolio of the enterprise and analysis of its efficiency was applied — ABC analysis. This
analysis has demonstrated a clear pattern of rational systematization of assortment policy at a trading com-
pany. This makes it possible to conclude that constant monitoring of the existing range of the firm and a flexible
response to market changes will allow the trading company to achieve unique competitive advantages that will
ensure long-term prosperity in the market.

Valueloriginality. In our work, we considered the issues of assortment policy. It is the core of marketing
decisions around which other solutions are created, related to the conditions and methods of product promo-
tion and its implementation. In the theoretical study, the advantages and disadvantages of using the appro-
priate approaches to assortment formation were revealed. Also systematized methods for the formation and
optimization of assortment policy, which clearly reflects their diversity and the possibility of a wide range of
applications. The article discloses limiting factors and conditions of application of approaches to the formation
of assortment policy, which makes it possible to select the necessary methods in accordance with the charac-
teristics and needs of the enterprise.
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