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HauioHanbHuii asiauiliHnin yHiBepcuTeT

B cmammi ripoaHasizosaHo ma y3a2a/ibHEHO
HayKosi nidxodu 00 mpaxkmysarHi U yrpas/iHHs
EKOHOMIYHUM romeHyjiasioM. ABmopamu 3anpo-
MOHOBaHO K/1acudhikayito rioxodis 00 mpaxkmy-
BaHHsI romeHuyiasty nionpueMcmsa 3 Yrpag/iiH-
CbKOI' MOYKU 30py. HadaHo sriacHe BU3HAYEHHs!
EKOHOMIYHOI CymHOCMIi nomeHyjasty rionpuem-
cmga. CghopmosaHo BUMO2U ma Uiii Yripag/iiHHs
riomeHyjasiom 8 npoyecax (020 BUKOPUCMAHHS.
ns BUsiBNEHHS1 pe3epsis MiosUUeHHS eqhekmus-
HOCMI  BUKOPUCMAHHS MOMeHyjasly BU3HaYeHo
IHempyMeHmapili ¢hopMyBaHHs1 egheKkmusHocmi
pecypcis ma eKoHOMIYHUX MOX/IuBocmell Ha Mio-
npuemcmai. OrucaHo thakmopu, WO Bri/IUBa0Mb
Ha eheKmuBHICMb  MPoYecy BUKOPUCMAHHS
EKOHOMIYHO20 romeHujasty asiayitiHux rionpu-
emcma y BiorosioHocmi 00 Mompe6 Croxusaqis.
Asmopamu onucaHo ynpas/iHCbKul IHCmpyMeH-
mapili cucmemu 3abe3neqeHHsT echekmusHoCcMi
EKOHOMIYHUX Pecypcis, WO BK/IKOYAE: cucmemy
Yrpas/iHHs pecypcamu, cucmemy 3abe3nedyeHHst
MeXHO/I02iYHUX MpoYecis ma cucmemy KOHmp-
0/1K0 Ma OUiHKU pisHS1 peanizauii mocsiya.
KntouoBi cnoBa: ekoHomiuHUU riomeHyjasn,
eghekmusHICMb BUKOPUCMaHHS, asiayitiHe mio-
MpUeEMCMBO, NiOXo0u, mpakmysaHHsl, hakmopu,
rpoyec Hul rioxio.

B cmambe npoaHa/iu3uposaHbl U 0606WeHbI
Hay4Hble nodxodbl K mpakmoske U ynpas/e-

HUK 3KOHOMUYECKUM romeHyuasom. Asmo-
pamu rpedsioxeHa Kaaccugbukayusi nooxooos
K mpakmoske romeHyuasa npeonpusimusi ¢
ynpasneH4eckol moyku 3peHusi. [pedocmas-
JIeHo cobcmseHHoe orpedesieHUe 3KOHOMU-
ueckoli cywHocmu nomeHyuana npeonpu-
ssmusi. CghopmupoBsaHbl mpebosaHusi u yesu
yrpas/eHusi MoOMeHYyuasoM 8 rpoyeccax e2o
ucrofib308aHus. [ BbISIBMIEHUS] Pe3epsos
rosbIWeHUsT 3aghghekmusHOCMU  UCM0/Tb308a-
Husi romeHyuasna orpedesieHbl UHCMPYMEH-
mapuli  chopmuposaHusi  aghhekmusHocmu
pPEecypcos U 3KOHOMUYECKUX BO3MOXHocmel
npednpusimusi. OnucaHbl hakmopsl, B/USIHO-
wue Ha aghghekmusHocmb npoyecca Ucnosib-
30B8aHUsI 3KOHOMUYECKO20 MOomeHyuasna asu-
ayUOHHbIX npednpusimuli 8 coomsemcmauu
¢ nompebHocmsamu rompebumened. Asmo-
pamu onucaHo yrpas/ieHyeckuli UHCMpyMeH-
mapuli cucmembl obecrnedeHusi aghghekmus-
HOCMU 3KOHOMUYECKUX PEeCcypCcoB, BK/IOYas:
cucmemy yripag/ieHusl pecypcamu, cucmemy
obecriedeHUs MeXHO/I02UYECKUX MPOYECccos;
cucmemMy KOHMpO/Isi U OYEHKU YPOBHS peasiu-
3ayuu ycnye.

KntoueBble cnoBa: 9KOHOMUYECKUU MOMeH-
yuast, aghghekmusHoCMb UCTO/Tb308aHUSs, aBua-
YuoHHoe rpednpusimue, Mooxookl, MPakmosKuU,
chakmopsl, MPOYECCHBIL MOOXOO0.

The article analyses and generalizes scientific approaches to the interpretation and management of economic potential, which allowed revealing common
features in the study: most of the scientists definitely distinguish resource and target aspects in interpretations of economic potential, which is conditioned
by historical stages in the development of the theory of management of economic systems. The authors proposed a classification of approaches to defining
the essence of enterprise potential from the viewpoint of management functions. In the article, the authors propose the following definition of this category:
“enterprise potential” is a set of resources and abilities (competencies) of enterprise to conduct economic, production, and financial activities aimed at
achieving the maximum possible result subject to the alternativeness of development ways of the enterprise system in the external operational environment,
ensuring a high degree of profitability and the pace of innovation upgrade. The system of management of economic potential should meet the conditions
for the efficiency of recourses use and the conformity to ways of achieving this goal; adherence to the limits of the deviation of values of indicators of effi-
ciency of using the potential of this enterprise from the reference standards; effective regulation of internal material, financial, and information flows in order
to achieve the required level of potential. Requirements and tasks of effective use of the enterprise potential are formed in the processes of operation and
development. The authors described tools for effective resources use and economic opportunities at the enterprise in order to form reserves for improving
the potential use efficiency. Factors affecting the efficiency of the process of using the economic potential of aircraft enterprises according to consumer
needs are characterized. The authors describe management tools of economic resource efficiency system, which includes: resource management system,

manufacturing maintenance system, and service delivery monitoring and evaluation system.
Key words: economic potential, efficiency, aircraft enterprise, approaches, interpretation, factors, process approach.

MocTtaHoBKa 3aBAaHHA. MUTaHHA epeKTUBHOCTI
rocnofapchbkoi OisNbHOCTI NiANPUEMCTBA B YMOBax
ONHAMIYHOCTI Ta HEBWU3HA4YeHOCTI PO3BUTKY €Ko-
HOMIYHMX CUCTEM € OG’'EKTOM CyYacHWX i HayKOBUX
[OCNiMKEHb | NpUKNagHUX MNOLIYKiB. Byayynm OCHO-
BHOK NaHKOK B npouecax CTBOPEHHS MPOAyKUil Ta
HaLiOHa/TbHOTO [0X04Y, NiANPUEMCTBO KOHLIEHTPYE B
c00i BCi pecypcu 3pOoCTaHHA €KOHOMIKW. Y 3B'A3KY i3
UMM 06'€EKTUBHA OLiHKA EKOHOMIYHUX MOX/IMBOCTEN
NiANPUEMCTB, a TakoX napameTpiB i XapaKTepucTuk
TXHbOrO €KOHOMIYHOro MOTeHLiasly MalTb Bax/vBe
3HAYEHHA [ NPUAHATTA  pilleHb. Bu3HayeHHs
MOHATTA MOTEHLiaNy Mae BaX/MBe HayKoBe i npak-
TUYHE 3HAYEHHS, OCKI/IbKN YABMEHHSA NPO 1AOro 3MicT
i CTPYKTYPY BU3HA4a€e Niaxig A0 OuiHKK, onTuMisauii i
ynpasniHHSA.

AHani3 ocTaHHiIX pocnipkeHb i ny6Gnikawii.
MpobnemMamMn TEOPETUYHOIO OOrPYHTYBaHHA Teo-
piii, nigxoAiB Ta METOAIB YyNpaBiHHA npoLlecamu
(hOpMyBaHHs, HapOLLyBaHHS i BUKOPUCTAHHS €Ko-
HOMIYHOro noTeHuiany NigNPUEMCTBA Ha CbOrOAHiLL-
Hil AEeHb NPUCBSAYEHO 6arato HaykoBMX My6iKauiii.
OCHOBOMO/IOXHUKAMU  BITYM3HAHUX HAYKOBUX 340-
OGyTKIB Ta igeosoramMmy HalinoWMNPEHIWNX KOHLENL
o4O ynpaBiHHA NOoTeHLUiaioM nignpuemcTaea 6ynu
AbankiH J1.I. [1], Arunwikin O.1. [2], Boonuin K.I". [3]
Ta iHWi. JJO OCHOBHMX Cy4acCHWKIB 4OCNIIKEHb €KO-
HOMIYHOr0 NoTeHujany NignpPMeMCTBa MOXEMO BifHe-
ctn Apedp’eBy O.B. i KopeHkosa O.B. [4], BoBk O.M.
i Masyp A.M. [5], KpacHokyTcbky H.C. [6], AomkaH-
cbkoro 1.3. [7], BabuHy O.€. [8] i iHWNX HayKOBLB-
Cy4YacHUKIB.
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MoctaHoOBKa 3aBAaHHA. MeTOK HaykoBOro A0C/li-
[DKEHHS1 € y3araslbHeHHS1 Ta YOOCKOHA/IEHHSI METOAMNY-
HOro 3a6e3neyeHHs NPOLIECIB yNPaBAiHHA e(PEKTUBHICTHO
BUKOPVCTaHHS €KOHOMIYHOIO MOTeHLjany nignpuemcTsa.

Buknag ocHoBHOro marepiasy. Po3riisHyBLUN €BO-
JOLLII0 TPaKTyBaHHA TepMiHa «MOTeHLjas1», NPONOHYEMO
y3araslbHANM Migxoan A0 PO3KPUTTS CYTHOCTI 3 MO3uLii
OKpecneHHs1 06’ekTa AOC/TKEHHS

1. PecypcHuii nigxin. Vioro potpumysanuca Taki
BuyeHi, ak: B.C. HemunHoB, O.l. AHuumwwikiH, J1.I. Aban-
KiH, B.M. ApxaHrenbcbkuii [1-2; 6-8], Wo po3risganm
noTeHLian NiaNpPUEMCTBA K HasBHICTb PEeCYPCHOI CKNa-
[0BOI Ta MOTEHUAHOI MOX/IMBOCTI i BUKOPUCTaHHS, a
He Ik B3aEMOMNOB'A3aHy CYKYMHICTb PecypciB Ta MOX-
NMBOCTEN MIANPUEMCTBA, SIka BM3HAYa€ MepCrnekTuBm
0Oro [jisi/IbHOCTI;

2. ®isnko-eHepreTuuHuiA. «OCHOBOKO € MOTeHLian,
NpYYOMY Takmii NOTEHLias, WO Mpu 1oro edheKTBHOMY
BUKOPMCTaHHI KOMNaHis NpUXoAUTbL A0 METU HaibinbLu
pavjioHalbHM CMOCOOOM. ... [oTeHLian opraHizawji — ue
npsiMa aHau1oria NOHATTA eHepril y diznui» [9, c. 61].

3. PesynsratuBHuii nigxig. MpuxuibHUKamMm Lboro
nigxogy 6ynu Taki BYeHi, Kk B.O. Meu, M.I. Yyma-
yeHbKO. Heaonikom LbOro TpakTyBaHHS € Te, L0 TePMIH
«MoTeHUian nianpuemcTBa» MigMIHIOETLCA TepMiHaMm
BMPOGHMYOro, MaliHOBOrO, (PiHAHCOBOrO MOTEHUjasy
nignpuemcTaa [4];

4. Bupo6Hnunii nigxia. Vloro gotpymysannca BYeHi
ekoHomicTy K.I. Bo6nuid, B. Beliu, €.B. Manin, B.1. LWen-
KYHOB [2-4; 10]. Baga nposiBNseTbCA B OTOTOXHEHHI Tep-
MiHa BMPOGHMYOrO Ta eKOHOMIYHOro NoTeHujanis, i Ha
OCHOBI LIbOro aHaslia eKOHOMIYHOro MoTeHLiany NpoBo-
[OATb, aHaNi3youn BUPOOHNYY Ais/IbHICTb NiSNPUEMCTBA;

5. YnpaBniHCbKUIA Niaxid, sIKoro AOTPUMYETLCS BYE-
Huin C.I. CTpymunid [6-7; 11-12]. Heponikom € Te, WO
OCHOBHMM (DaKTOPOM, Bif, SIKOTO 3a/1€XWTb BCS rOCMO-
[apcbKy AiANbHICTb, € /0ACkK pecypcu. Mpyu ToMy Lo
nepcoHas ABNAETLCA OCHOBOK PO3BUTKY HE PO3rnsaga-
€TbCA POMb BCI iHLWMX pecypciB Ta MOX/IMBOCTI iX B3a-
emogji abo peanizadii Ha nNigNPUEMCTBI.

6. KoMNIeKkcHo-CUCTEMHWIA Niaxia. Ha cborofHiLLHii
JeHb BiabyBaeTbCs (popMyBaHHS HOBOTO Migxogy [0
TpaKTyBaHHS MNOTEHLiay MigNpUEMCTBa, KW 3acHO-
BaHW Ha CMCTEMHOMY YrNpaB/liHHI €KOHOMIYHUMW MPO-
Liecamu, OpraHivHiii B3aemogji pecypcis Ta YTBOPEHUX
B pesy/ibrari po3BUTKY CUCTEMU HOBWX B/IACTUBOCTEN i
€KOHOMIYHUX MOX/IMBOCTEN. 3 ToukM 30py BoBk O.M. Ta
Maszyp A.M. B3aeMo/lis peCypciB Ta MOX/IMBOCTE MatoTb
CTBOPIOBATU YMOBWU 4719 PO3BUTKY MignpuemcTea» [5].
CabagyipboBa AJ1. Npy BU3HAYEHHI NOTeHLjasly pos-
rNSOa€e CYKynHICTb SIKOCTE CUCTEMIM B3aEMONNOB'A3aHNX
pecypciB, MOX/IMBOCTEN LLOAO X Mobinizavji [13].

AHani3z pgocnipkeHb KpacHokytcbkoi H.C., BabuHoi
0.€. Ta bapn6iHoi f. O. BUSIBMB HACTYMHI MiAXOAM LLOAO
TpakTyBaHHS CYTHOCTI NOHATTS «mnoTeHUian» [6; 14-15]:

1. MpeacTaBHUKN PECYPCHOrO Niaxody Po3risaaarTb
MOTEeHLja1 AK CYKYMHICTb HEOOXiAHMX O15 (OYHKLIOHY-
BaHHS ab0 PO3BUTKY CUCTEMU PI3HMX BUAJB pecypciB.

(1.} Bunyck 27. 2019

2. BUpobHnumii noTeHuian sk CUHOHIM BUPOBHMUYOT
MOTY>KHOCTi, — TOOTO Lel TepMiH TPaKTYETbCS SK Mak-
CYMaJ/TbHO MOXJ/TMBUIA PiYHWA, OO0BUIA 0BCAT BUMYCKY
MPOAYKLT.

3. MoTeHuian nignpuemcTea — MOX/IMBICTb BUPOO-
HUYMX CWT 3abe3nedvyBaTy BU3HAYEHW edekT, TO6TOo
pesynsTaTuBHUIA Niaxia,

4. Cuctema MartepianbHUX TPyaoBMX hakTopiB
(ymoB, cKnafoBuKx), WO 3a6e3neyvyloTb [AOCArHEHHS
METN BUPOBHULITBA, OCKINIbKM AVHAMIYHWUIA CTaH PO3BU-
TKY BUPOGHMLTBA HE [03BOJISIE B MOBHIl Mipi [OCIANTY
MUTaHHSA MOMIMLIEHHSI BUKOPUCTAHHS HarpoMayKeHUX
pecypcis [6].

5. MoTeHujan — Ue 30aTHICTb KOMIJIEKCY pecypcis
€KOHOMIYHOI CUCTEMM BMKOHYBATW BUCYHYTI Nepen Hero
3aBaHHA: NoTeHUjas1 — e LiflicHe YABNEHHSA NPo €AHICTb
CTPYKTYPU Ta PYHKLiT 06’€KTa, BUSIB TX B3AEMO3B'A3KY.

6. CucTeMHo-iHTerpadiiiHa Teopii, 3a KO OCHOBOH)
noTeHLjany NiANPUEMCTBA € CUCTEMHA CYKYMHICTb 3aco-
6iB npaui, NpeaMeTiB npadj, NpauiBHMKIB, BPaxoBYHUN
X IHTenekTyaslbHi Ta MOpPaslbHO-ETUYHI AKOCTI, AOCBIf
po60TH, MOTVBU, CTUMYN Ta Tpaauuji, WO Cknasmcs B
KonekTusi [6].

7. QyHamiunnii nigxig po3rnsigae noteHuian nig-
NPUEMCTBA, SK AVWHAMIYHWIA KpUTepili eqeKTUBHOCTI
ynpasniHHA B npouecax (OyHKUiOHYBaHHA i PO3BUTKY
nignpuemcTsa [6].

Ha gymKy aBTopiB, PO3INIAHYTI NiAX0AWN OAHO3HAYHI Y
BWAINEHHI PECYPCHMX Ta L|i/IbOBUX aCMEKTIB Y TPAKTyBaHHI
€KOHOMIYHOro MoTeHLiany, Lo 3yMOB/IEHO ICTOPUYHMMU
eTanaMnm B Teopil ynpaBMiHHA EKOHOMIYHUMU cuCcTe-
Mamu, NPOTEe Ha CbOrOAHILLHIM AeHb HEOOXIAHO BPaxoBy-
BaTy W iHWI chakTopun. OnmcaHi aBTopamu nigxoay 6inbLu
AKICHO, 3 YNpaB/iHCLKOT TOUKM 30pY, [03BO/IATH PO3KPUTK
IHCTPYMeHTapiin 3a6e3neyeHHsT edpeKTMBHOCTI PO3BUTKY
€KOHOMIYHUX CUCTEM, SIKOKO € €KOHOMIYHMIA MOTeHLjas
nignpuemcTsa (puc. 1.).

3Baxaroum Ha BesvKy KiNbKiCTb Ony6/1ikoBaHmX
TpakTyBaHb, CAif BUOKPEMUTU 3arasibHi pucKu, Xapak-
TepHi ona GiNbLIOCTI NiAXoAiB: OCHOBOK (PYHKLOHY-
BaHHA nignpuemcTBa € pecypcu (dpaktopu BUPOOG-
HMLUTBA), CamMe BOHM BM3HAYalOTb MOX/IMBOCTI Un
noTeHUian nignpueMcTsa; KpiM TpaguuiliHiX BUAIB
pecypciB, BUAINSAKOTb yNpaBAiHCbKi MOXJ/IMBOCTI Nif-
npuemcTBa (MeHeMKMeHT, 610K ynpas/iHHA). Came
TOMY, 3 IHLWOro 60Ky, NOTEHLia/1 BU3HA4atoTb 5K 34aT-
HICTb nignpuemcTBa edIeKTMBHO (PyHKUiOHyBaTU Ta
Jocaratv 3aflaHnx Line.

3 omskgy Ha  BMKIageHe, MNPOMOHYEMO  Take
BU3HAYEHHA LLET KaTeropii: «noTeHujasl nignpuem-
CTBa» — LIe CYKYMHICTb PECypCiB Ta 34aTHOCTi (KOMNETEH-
Lili) nignpremcTaa 34iMCHI0BATY €KOHOMIYHY, BUPOGHNYY
i piHAHCOBY AjSNIbHICTb, CNPSIMOBaHY Ha [AOCArHEHHS
MakCMMaJUTbHO MOXJ/TMBOTO pe3y/ikTary 3a yMOBM asibTep-
HaTVBHOCTI LUNAXIB PO3BUTKY CMCTEMW MNiANPUEMCTBA B
30BHILLHLOMY CEpPeoBULLI COYHKLIOHYBaHHS, 3abe3rne-
YEeHHs1 BUCOKOTO CTyMeHs NpuByTKOBOCTI Ta TeMMIB iHHO-
BaLiHOr0 OHOB/EHHSI.
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Puc. 1. Migxoaun [0 TpaKTyBaHHA NOTEHLjiany NigNpMeMCcTBa 3 YNpPaB/liHCbKOI TOUKM 30py

[Dxepesno: y3azasbHEHO asmopamu

Mpu LpOMy cucTEMA YNPaBAiHHA Mae 3a40BOSTbHATY
psiay BUMOT:

- 3abe3nevyBatM  e(EKTUBHICTb  BUKOPUCTaHHS
3aCTOCOBYBaHUX PECypCiB Ta BIAMOBIAHICTb  LL/ISIXaM
[OCATHEHHS NOCTaB/IEHOT METY;

- BU3HAYaTh Mipy BIOXWIEHHSA MNOTEHLiasly PO3BU-
TKY JaHOoro nianprveEMCTBA Bif, €Ta/IOHHOMO 3HAYeHHs Ta
KOMM/1EKC 3aX0/jB 3 PO3BUTKY ICHYHOHOrO NOTEHLjasy abo
HabyTTa HOBOTO;

- perynoBaTy BHYTPILLHI MaTepiasibHi, oiHaHCOBI Ta
iHCbopMaLljiiHi MOTOKN 3 METOH AOCArHEHHS HEOOXIAHOrO
piBHS MOTEeHUjas1y (NocTaBeHo! 3a4aui).

[na BUsSBNEeHHS pe3epsiB NiaBULLEHHS e(peKTUBHOCTI
BMKOPVCTaHHA MoTeHLiany 4oCniaMmMo metoau dhopmy-
BaHHA e(peKTMBHOCTI pecypciB Ta eKOHOMIYHUX MOX/N-
BOCTE Ha nianpueMCTBi (puc. 2.).

Posrnsgatoum npouec BUKOPUCTaHHS eKOHOMIYHOTO
noTeHuianly y BIiANOBIAHOCTI A0 NOTPeb Ccroxusadis,

MOXHa BIAMITUTA K/OYOBI BUMOIM [0 e(eKTUBHOCTI
BMKOPUCTaHHS Ha aBiauiliHMX NignpremcTeax:

1. BapricTb pecypciB, WO ¢opMye CcobIBapTiCTb
noc/yr Ta KiHUEBWA Tapud,

2. TexHonorii HaJaHHA NOCyru, WO BU3HaYeHa Tex-
HIYHMMK OCOONMBOCTSIMK asianignpuemMcTea Ta 1oro
BUPOGHNUMMY MOTY)XXHOCTSAMY,

3. AxicTb nocnyru, Wo mMae hopMyBaTUCh B MPOLEC
(hopMyBaHHSA Ta BUKOPUCTAHHA €KOHOMIYHOIro MOTeHLj-
any, asle OLHIOETLCA CNoXMBaYaMu.

3 ora4y Ha 3a3HaueHi acrnekTn peanisauii eKoHo-
MIYHOrO NOTEHLjay B Y rocnofapCchbkux npoLecax 0CHo-
BHOTO BWAY Ais/IbHOCTI aBialiiHoro mignpuemcTea g/1s
3a0e3neveHHs Moro epeKkTMBHOCTI aBTopamy MPOMOHY-
€TbCA NOOYyAyBaTV MexaHi3M peati3aLji eKOHOMIYHOTo
noTeHLiany 3a NpoLecH!M niaxoaom (puc. 3).

OnTyMi3auis 06CAriB eKOHOMIYHUX PecypciB Nignpu-
€MCTBA MOBVHHA 3a6e3nevyBartu:
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ExcrencuBHi MmeTomm:
HapOILyBaHHS 00CATIB HaJaHHS
P MOCIIYT Ta BUPOOHUIITBA,

/ 301IBIICHHS Yacy poOOTH;
3MIHHICTb PEXKUMY POOOTH.

[M'aydKiTh
MEHE/UKMEHTY [

=1

InTencuBHi MmeToAN:

- YIOOCKOHAQJIEHHS CTPYKTYpHU
aKTHUBIB;

] - MOJEpHIi3allis TeXHOJOTIH 1
onTuMi3alis yacy poooTH;

- TEXHIYHE yIOCKOHAJICHHS;

- YIOCKOHAQJICHHS TEXHOJIOT1H
yIpaBJIiHHS

" BITPOBADKECHHS CHCTeMH
HayYKOBOT opranizarii
Bupobnnya BUPOOHMIITBA 1 ITpaLli;
TIOTYKHICTh \ - minBUINEHHS KBawidikaiiii Ta
MOTHBAIIIT;

I - 3MEHIICHHS CTPOKIB BBEJICHHS
B [IiI0 CTBOPEHUX BUPOOHUYNX
HOTYKHOCTEH;

- Kamitainizailis npuOyTKiB y
HarpsiMax HapoOIIyBaHHS
ryABiTY

IHHOBILIIHICTD
TEXHOJIOTI'1H

MoTenmiaua
MiANPHEMCTBA
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Puc. 2. Pe3epBu nigBuLeHHA e(peKTUBHOCTi BUKOPUCTAHHS €KOHOMIUYHOro NoTeHuiany aBianignpuemcTaa

[Dxepesno: po3pobeHo asmopamu

EdexktuBnicTs peanizailii eKOHOMIYHOTO TOTEHITIATY

Ly

DopMyBaHHS EKOHOMIYHMX MOXKJIMBOCTEH HApOIlyBaHHS peaji3auii moTeHLiany
3a paxyHOK 3aJI0BOJICHHS TIOTPeO CIOKHUBaUiB

) ) )

BapricTh peai3airii:

- MiHIMI3aIlis BUTpAT,

- MPOYKTHUBHICTh
BHUKOPHUCTAHHS,

- ONITUMANIBHICTD CKJIay

pecypcis.

Texno0rii BUKOHAHHS pOOIT Ta

SIkicTh poOiT Ta

HOCIIYT:
- TEXHIYHI XapaKTePUCTUKA

rOCIOJIAPCHKOTO MPOIIECy, PENR

- IHHOBAIIHICTH TEXHOJIOTIH, ,
- ynpaBiiHHS €()eKTUBHICTIO
BUKOPHUCTaHHS PECYpPCIB.

LOCIIYT:

- BIAIIOBIOHICTH
notpedam CroKHUBaviB,
- XapakTepu B3a€EMOJIIT
pecypcis,

- MOOUTBHICTB pecypciB.

A

A

YnpaBiaiHHA eKOHOMIYHUMH pecypcamu

f

EKOHOMIYHUI TTOTEHLIAI

Puc. 3. Cxema chopmyBaHHA MexaHi3My 3a6e3neyeHHs e(heKTUBHOCTi BUKOPUCTAHHA EKOHOMIYHOTO NMOTEeHLjiany

[Dxepeso: po3pobeHo asmopamu

‘W) Bunyck 27. 2019
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-Y KOPOTKOCTPOKOBOMY MNepiofi — MakCcuMi3aLliio
BENMUMHM MpWOYTKY NiANpYEMCTBA Big, oOnepawjiiHol
[IsSiNbHOCTI;

- Y [IOBIOCTPOKOBOMY MepPIofi — MakCcuMmisaLiio Besu-
YMHW KaniTanizauii nianpuemcTBa Bifg onepaujiHoi Ta
IHBECTULIIAHOT [isIbHOCTI, TO6TO PI3HWL MiX Oro hak-
TUYHVM MPUBYTKOM Ha HOPMasIbHOK 00 BENMYMHOL,
LLO BM3HAYaETLCA AK AOOYTOK BEMUMHW BKIAAEHMX Y
[JaHe NignpreMCTBO IHBECTUL Ta IX HOpMaUTbHOT cepen-
HbOras1y3eBOI NPUBYTKOBOCTI Y YaCcTKax OAVHNLY.

BucHoBku 3 npoBefeHOro pocnimxeHHs. [pu
HasABHOCTI BENMKOI KifIbKOCTI NiAXo4iB [0 TpakTyBaHHSA
CYTHOCTI NOTeHLiasTy MignpueMCTBa, Lo aBTopamMu y3a-
rasibHeHi B BOCbMU Nigxofax, cif BUOKPEMUTU 3arasibHi
pvCK, XapakTepHi AN GiNbLUIOCTI NiaxXoAiB: OCHOBOH
(hYHKUjOHYBaHHSA MigMpUYEMCTBA € EKOHOMIYHI pecypcy;
KpiM TpaguLiiHUX BUAIB peCypCiB, BUAINSIOTL YNpaB/iiH-
CbKi MOXJ/IMBOCTI. YMPaBNiHCbKWIA IHCTPYMEHTapili BK/O-
ya€e TPU OCHOBHI CUCTEMM 3abe3neveHHs epekTMBHOCTI
€KOHOMIYHUX PEeCypCiB: CUCTEMY YrMpaBniHHA pecyp-
camu, cucTeMy 3abe3neveHHs TEXHOMNOTYHKX MPOLECIB
Ta CUCTEMY KOHTPO/THO Ta OLLHKM PiBHA peanizavii noc/yr.
MexaHiam 3abe3neveHHss edIeKTUBHOCTI  peasizauji
€KOHOMIYHOrO MOTeHLjasy asianignpryeMCTBa BKIOYAE
OCHOBHIi acnekT ynpas/iHHA npoLecamMn 3a6e3neqeHHs
AKOCTI NOCAYrT, IHCTPYMEHTapiii (DOPMyBaHHS, OLLHK/ Ta
KOHTPO/IO SIKOCTI, a TaKoX YiTKO CChopMy/ibOBaHi MpUH-
umnun Ta doYHKLT, SKi BiANOBIJaOTL LinsaM i MeTi ynpas-
NiHHA rocnoAapCbKO0 AiSANBHICTIO aBianignpuemMcTea.
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THE EFFICIENCY OF USING THE POTENTIAL OF THE AIRCRAFT ENTERPRISE:
A PROCESS APPROACH

The purpose of research is to generalize and improve the methodological provision of processes of man-
aging the efficiency of using the enterprise economic potential.

Ensuring the efficiency of business activities of an enterprise in terms of dynamism and uncertainty of eco-
nomic systems’ development is an object of modern scientific research and applied inquiries. Being the main
link in the processes of production and national income creation, the enterprise concentrates all the resources
of the economy’s growth. In relation to this, the search for ways to ensure efficiency of the use of economic
opportunities of enterprises, as well as to evaluate the parameters and characteristics of their economic poten-
tial, is essential for the effectiveness and validity of decisions.

The application of the process approach to managing the enterprise economic potential allows revealing
the nature of the environmental impact and gradual changes in the system of components of the potential.

Generalizing scientific achievements in the theory of enterprise potential management, the authors distin-
guish five approaches to revealing the essence of the concept from the viewpoint of research object: resource,
physical and energetic, effective, productive, managerial. Given a large number of approaches to the inter-
pretation of the essence of enterprise potential, which are generalized in eight approaches by authors, it is
worth distinguishing common features of most approaches: the basis of operation of an enterprise is economic
resources; in addition to traditional types of resources, managerial capabilities are distinguished.

It is proposed to consider enterprise potential as a set of resources and abilities (competencies) of enter-
prise to conduct economic, production, and financial activities aimed at achieving the maximum possible result
subject to the alternativeness of development ways of the enterprise system in the external operational envi-
ronment, ensuring a high degree of profitability and the pace of innovation upgrade.

Considering the process of using economic potential according to consumer needs, the authors noted key
factors of ensuring its efficiency at aircraft enterprises: cost of resources, forming the cost of services and the
final tariff; technology of providing services, determined by the technical characteristics of the aviation enter-
prise and its production facilities; the quality of service that should be formed in the process of formation and
use of economic potential, but is estimated by consumers. Reserves for increasing potential use efficiency are
formed in the processes of growing the cost by extensive and intensive tools and the effectiveness of resources
use. Formation of economic opportunities and aggregate resources occurs in the processes of organizational
interaction of elements of the enterprise. Element-forming factors at the enterprise are the production system,
innovative technologies, and management flexibility.

Managerial tools include three main systems of economic resource efficiency: resource management sys-
tem, manufacturing maintenance system, and service delivery monitoring and evaluation system. Given the
abovementioned aspects of the implementation of economic potential in business processes of the core busi-
ness of the aircraft enterprise in order to ensure its efficiency, the authors propose to build a mechanism of
realization of economic potential by process approach, which is based on resource optimization. Mechanism
for ensuring the efficiency of realization of the aircraft enterprise’s economic potential includes key aspects of
managing the processes of providing quality services, tools for the formation, evaluation, and quality control,
as well as clearly formulated principles and functions that correspond to the goal and objectives of manage-
ment of business activities of the aircraft enterprise.

In the short term, optimization is provided for by the maximization of the enterprise’s profit from operating
activities. Long-term periods should be oriented on the maximization of the enterprise’s capitalization from
operating and investment activities.

The practical importance of the results obtained will allow aircraft enterprises to take into account ele-
ment-forming factors of ensuring the potential efficiency when projecting development directions. The pro-
posed scheme of formation of the mechanism for ensuring the efficiency of economic potential use has a prac-
tical bearing on any field of business activity because it considers aspects of customer-oriented management.
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