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Y cmammi po3a/isitHymo meopemudyHi acrekmu
ynpas/iHHsa  BI3Hec-poyecamu  Cy4acHo20
nidnpuemcmesa.  poaHasiizosaHo — xapakme-
pucmuku  sikocmi - 6i3Hec-npoyecis. HaseoeHa
10C/1IId0BHICMb  30IUCHEHHS YNPas/iHHA eqhek-
musHicmio Gisi/IbHOCMI 5K OCHOBHO20 IHCMpY-
MeHmy ridBuULeHHs] 00X00y MionpueMcmsa.
BucsimsieHo OCHOBHI SIKICHI ma KifibKicHI IHOU-
Kamopu ouyiHKu egbekmusHocmi Gi3Hec-npoye-
cig rmidrpueMcmsa, a MmakoX 3arporioHosaHa
Memoouka IX oyiHku. Takox y cmammi docsii-
0)XeHO CymHIiCmb NPOYecHo20 Mioxody, BU3HA-
4YeHo meopemuyHi 3acadu ma 0cobsuBocmi
b6isHec-npoyecis, HasedeHa Xxapakmepucmuka
MemoodiB  YOOCKOHa/IEHHST  BI3HEC-TIPOYECIB.
AKUEHMOBAHO yBazy Ha xapakmepucmuyi OCHO-
BHUX 6i3Hec-poyecis nionpuemcmsa.  [ose-
0eHo, Wo cucmema 36a/1aHCoBaHUX MOKA3HUKIB
pobums ycro cmpamezito nionpueMcmsa npo-
30pOH0 0/151 BCIX YyHaCHUKIB NMPOUECY YNpas/iiHHSI,
OMMUMI3yHo4U MaxkuM YUHOM MpsiMi | Herpsivi
sumpamu. [josedeHo, WO 8 Cy4acHUX ymosax
MiH/IUBO20 6i3Hec-cepedosulya nionpuemMcms,
opeaHisayiliHa nobydosa sIKUX 6asyembCsi Ha
ChyHKUIOH&/TbHO-iEpapXidHUX 3acadax, He B 3M03i
3abe3nequmu adeksamHe orepamusHe peazy-
BaHHST Ha WBUOKOIM/IUHHI 3MIHU | BIPOBAOKEHHS
BIOMOBIOHUX 3aX00i8 B Op2aHi3ayii ma 30iUCHEHHI
MiONPUEMHUYBKOI Oisi/IBHOCMI.

KntouoBi cnoBa: komyHikayis, yrpas/iHHs,
ehekmusHicmb, SKICMb, (OYHKUIS Yrpas/iiHHS,
b6isHec-npoyecu, npoyecHull nioxio, nionpuem-
cmBo, iHghopmayisi, 00Xi0, KepiBHUK, MOBHOBa-
JKEHHS1.

B cmambe paccMompeHbl Meopemuyeckue
acrexmbl  yrnpasneHuss  6UsHec-mpoyeccamu

cospeMeHHo20 npednpusimusi. [NpoaHaau3upo-
BaHbl Xapakmepucmuku ka4yecmsa 6u3sHec-npo-
yeccos. lNpedcmas/neHa noc1edosame/ibHoCMb
ocywecmeneHus  ynpasseHusi aghghekmusHo-
CMbio 0esIMesIbHOCMU KaK OCHOBHO20 UHCMPY-
MeHma rosbIlWeHUs1 0oxoda Mpeonpusimusl.
OcBeleHbl 0CHOBHbIE Ka4eCmBeHHbIe U KO/U-
uecmseHHble UHOUKamopbl OUEHKU 3ghghek-
musHocmu  BU3Hec-npoyeccos Mpeonpusmus,
a markke rpeodsioxeHa Memoouka UX OUEHKU.
Take 8 cmambe ucc/iedosaHa CyWHOCMb
MPOYeccHo20 ooxoda, onpedesieHbl meope-
muyeckue OCHOBbI U OCOBEHHOCMU 6U3HeC-
rpoyeccos, 0aHa xapakmepucmuka Memodos
coBepueHCMBoBaHUsI 6U3HEC-TPOYECCOoB.
AKUYEHMUPOBAHO BHUMaHUE Ha Xxapakmepu-
CMUuKe OCHOBHbIX BU3HEC-NPOYeccos npeonpusi-
musi. [jokazaHo, Ymo cucmema cbasiaHcuposaH-
HbIX rokasamesieli Oeiaem BCHO cmpameauto
npednpusimusi npospa4Holi 0151 BCEX ydacm-
HUKOB npoyecca ynpas/ieHus, onmumu3upysi
makum 06pa3oM Mpsivble U KOCBEHHbIe pac-
X00bl. [JoKa3aHo, Ymo B8 COBPEMEHHbIX YC/10-
BUSIX MeHsirowjelics busHec-cpedbl npeornpus-
mut, opaaHu3ayUoHHOE MOCMPOEHUE KOMOphbIX
OCHOBAHO Ha ChyHKUUOHa/IbHO-UEPapXUYEeCKUX
MpUHYUNax, He B COCMOSIHUU O06ecre4ums
adeksamHoe oriepamusHoe pea2uposaHue Ha
CUIOMUHYMHbIE UMEHEHUSI U BHEOPeHUEe coom-
Bemcmayrowux Meporpusmuli 8 opaaHu3ayuu
u ocywecme/ieHuu  npeonpuHuUMamesibckol
desime/ibHOCMU.

KnioueBble cnoBa: KOMMyHUKayusi, yrnpas/e-
Hue, 3aghtheKmuBHOCMb, Kayecmso, (hyHKUUsI
yrpag/ieHusi, GU3HeC-NPOYECChI, MPOYECCHbIL
nooxod, npeonpusimue, UHghopmayusi, 00Xoo,
PYKOBOOUMEYIb, M10/THOMOYUSI.

The article deals with theoretical aspects of management of business processes of a modern enterprise. Characteristics of business process quality are
analyzed. The sequence of performance management is presented as the main tool for increasing the company's income. The main qualitative and quan-
titative indicators of the estimation of the efficiency of business processes of the enterprise are highlighted, as well as the methodology of their estimation is
proposed. The article also explores the essence of the process approach, defines the theoretical foundations and features of business processes, describes
the characteristics of methods for improving business processes. Having made a theoretical analysis of known definitions, we must state that the process
as the objective nature of changing the state of anything can relate to different systems, not necessarily economic, and business processes acquire a
pronounced economic content. It is investigated that the processes occurring within the enterprise are consistent functional chains that are interconnected
and from which the general condition of the entire corporate system directly depends. The necessity of search is determined new tools and methods of
production management the processes are determined by the increasing competition it is shown by world experience, especially the dynamic development
of the market of goods and services, constant changes in the external environment industrial relations. The emphasis is on the characteristics of the main
business processes of the enterprise. It is proved that the system of balanced indicators makes the whole strategy of the enterprise transparent for all par-
ticipants in the management process, thus optimizing direct and indirect costs. It is proved that in the current conditions of a changing business environment
of an enterprise whose organizational structure is based on functional hierarchical principles, it is not able to provide an adequate operational response to
transient changes and the implementation of appropriate measures in the organization and implementation of entrepreneurial activity.

Key words: communication, management, efficiency, quality, management function, business process, process approach, enterprise, information, income,
manager, authority.

MoctaHoBKa npo6nemu. [na 3abe3neyeHHs
nignpuemcTtea cTabilbHUM MPUBYTKOM i CKOpoO-
YEHHS BUTpaT CTa€ HEOOXiAHUM 34iIiCHEHHS KOM-
neTeHTHOro ynpas/iHHA 6i3Hec-npouyecamu, Mpo-
6nema SIKOro He BTpaya€ CBOEI aKkTyaslbHOCTI i
CbOrogHi. BaromicTb opieHTauii nignpnemcTsa Ha
6i3Hec-npouecu npoavKToBaHa ymMOBaMu 4acy.
Y cyyacHOMY €KOHOMIYHOMY cepefoBULLi aKTy-
aslbHOCTi HabyBa€ He TifibkM HanarofXeHHsa 6i3-
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Hec-MpoLeciB K OAHOro 3 HanpsmiB pobotu 3i
BHYTPILIHIM cepefoBuLLEM, ane i NpuBefeHHs 1X
y BignNOBIAHICTb A0 WBUAKO3MIHHUX BUMOT 30BHILL-
HbOro cepegosuuia. Came Tomy npobnema ynpas-
NiHHA 6i3Hec-npouecamMn Ha cyvyacHoOMY NianpuUeM-
CTBi € BKpail akTya/ibHO | NOTPebYy€e PeTenbHOro
OOCIIKEHHS.

He3Baxkalouun Ha BesiMKy 3aLikaBneHIiCTb YYeHnX
Ta AOCNIAHMKIB A0 MUTAHHA BU3HAYEHHS CYTHOCTI
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Ta yAOCKOHas/IeHHS Gi3Hec-npoLuecia, KOMNIEKCHWA
nigxif 400 3a3HaYeHUX MUTaHb y HaykKoBili nite-
paTypi BiACyTHin. [ns BUpilWWEHHS MNOCTaBAEHMUX
NUTaHb NOTPIGHO KOMMJIEKCHO PO3MASAHYTU METOAM
YOOCKOHas/leHHs1 BGi3Hec-npoLeciB, a TakoX 3a3Ha-
YATU CYTHICTb Ta 0CO06/MBOCTI 6i3Hec-nNpouecis
nignpuemMmcTaa.

B ymoBax TpaHcdopmalii CBITOBOro rocrnogap-
CTBa i XOPCTKOI KOHKYPEHLIT 3a NoKynus B pe3sysb-
TaTi BigbOpy BTPUMYIOTHCSA (PYHKLiOHYHOUYMMKU Nig-
NpUEMCTBa, apxiTekTypa 6i3Hec-NpoLeciB  SAKMX
BMOy0BaHa SKicHO i eCpeKTUBHO. IHWIMMK coBamu,
OyAb-SIKMIA coLiaNibHO-EKOHOMIYHWNIA CYOB'eKT CTINKO
pO3BMBAETLCA, BifICTOIE CBOI iHTEPECU i KOHKYPEH-
TOCMPOMOXHWUIA HA PUHKY, SKLLO BUTOAM NEpeBuLLy-
I0Tb BUTPATU Ha 3abe3nevyeHHs ioro 6isHec-npove-
CiB, TOOTO B KiHLEBOMY NiACYMKY AiSi/IbHICTb CTae
e(eKTUBHOHO.

AHani3 ocTaHHiIX pocnimkeHb i ny6nikauiid.
MWTaHHSA, WO NoB'A3aHi 3 ynpas/iHHSAM Gi3Hec-npo-
uecamu, 6ynu posrisHyTi TakKMMU BIiTYU3HAHUMU Ta
iHO3eMHUMKM gocnigHuKamu, Sk b. AHgepceH, C. baii,
B. Mopnauyk, /1. eHnceHko, M. KnumeHtok, M. Po6-
COH, M. Xammep. MNMuTaHHA Woao nNpobaeMu onTUMi-
3auji 6i3Hec-nNpoLLeCiB i3 METOH BMXOAY 3 (hiHaHCOBOI
KpU3n po3rnsganncs Takumu BYeHumn, sk J1. JeHu-
ceHKo, M. KnnmeHtoK Ta iHwWi. OgHaK BBaXXaEmo, L0
3 HaykoBOro norngagy npob6nema ynpasniHHA Gi3Hec-
npoLecamMmn cyyacHoro nignpueMcTBa 3a/IMLLIAETbLCSA
NPioPUTETHOHO.

MoctaHoBKa 3aBAaHHA. MeTow cCTaTTi €
BU3HAYEHHS CYTHOCTI Gi3Hec-npoueciB, BMBYEHHS
Ta rpynyBaHHs MeTOAiB X yAOCKOHaneHHsA. s
peanizauii METU NOBWUHHI BYTWM MOCTaBNeHi i BUpI-
LLEHI TakKi 3aBAaHHSA: BU3HAUYEHHS NOHATTS «bi3Hec-
npouecy» £k 06’ekTa ynpasiHHA, AOCNILKEHHSA
MEeTOAiB  YAOCKOHaNeHHa  6Gi3Hec-npoueciB  Ha
cyyacHomy NiAnpueEMCTBI.

Buknag OCHOBHOro marepiany AocCnigXeHHs.
CyuacHe nignpueMcTBO 4acOM € CK/1a[HOK cucTe-
MO, AN edPEKTUBHOIO ynpas/iiHHS SKOK MOTPiGHa
Pi3HOMaHITHICTb 3aCTOCOBYBaHWX iIHCTPYMEHTIB i Cro-
C06iB, cnpsiMOBaHMX Hacamnepesg Ha OOCATHEHHSA
KOHKPETHUX Ljinel i 3aBgaHb 3 HalMeHLWnMn BUTpa-
Tamy. Ba3oBuMu enemeHTamu, fki BNIMBaKOTb Ha
yCRiLlWHICTb NigNpueMcTBa, € 6e3Niy 6i3Hec-npoLeciB.

€ TpW OCHOBHI BUAM Bi3HEeC-NpoLecis:

- Kepytodi — 6i3Hec-npouecu, Sk ynpaenslTb
(PYHKLOHYBaHHAM cucTemn (Npyknagamm Kepyroyoro
npoLecy MOXYyTb C/yryBaTu CTPaTeriyHuini MeHemx-
MEHT i KopnopaTUBHE YNpaBiHHSA);

- onepauiiiHi — 6i3Hec-npoLecK, siki CTaHOB/IATb
OCHOBY [Aisi/IbHOCTI KOMMaHii i B NigcymMKy hopMytoTb
OCHOBHWIA MOTIK foxodiB (Npvkiagamu onepauinHnx
6i3Hec-npoLeciB € noctadyaHHs, BUPOOHULTBO, Map-
KETMHT Ta npogaxi);

- niaTpumytodi — Le 6i3Hec-npolecu, ski o6eny-
roBylOTb OCHOBHWIA 6i3Hec (Hanpuknag, Oyxrantep-

CbKuii 06niK, Nigdip i HABYaHHA NepcoHasy, TEXHIYHA
nigTPUMKa).

Pesynsratom icTOpryHOI anBepcuddikauii MeHeok-
MEHTY HWHI € NPOLLECHO-OPIEHTOBaHWI (MPOLLECHWIA)
nigxig 4o ynpaeniHHA. @yHAaMeHT LbOoro nigxoay aky-
MY/THOE MOHATTSA BGi3HEC-NPOLECY SK eNeMeHTa Li/ibo-
BOI OpraHizaujiiHoi Aifi/IbHOCTi, OPIEHTOBAHOTO Ha
OTPUMAHHSA NIANPUEMCTBOM KOPUCHOTO pe3ysbrary.

MpouecHwuii Nigxia — ue po3rnag yciel AisnbHOCTI
nignpueMcTBa siK Mepexi B3aEMOAIUMX NPOLECIB,
LLIO MPOTIKaKTh yCepeaviHi opraHisauiiHoi CTPYKTypu
nignpuemMcTBa i peasli3oByloTb METY Oro (OYHKL,iOHY-
BaHHA. B OcHOBI nmpouecHOro nigxony B ynpas/iiHHI
NiANPUEMCTBOM NEXUTb BUAISIEHHA Ha NiANPUEMCTBI
6i3Hec-NpoLeCiB Ta ynpaBniHHA HAMM,

OCHOBHMMM pMcaMu NPOLECHOr0 nigxody €
LIMpOKe AefneryBaHHs MOBHOBaXEeHb i BiAnoBigasib-
HOCTi BUKOHaBLAIM; CKOPOUYEHHS KiNIbKOCTI PiBHIB Npu-
MNHATTA pilleHb; NiABULLEHHS yBaru A0 SKOCTi NPOAYyK-
uii (nocnyr); dpopmanisalisi TEXHONOTIA BUKOHAHHS
6i3Hec-npoueciB 3 MeTor X aBToMaTtusauii [1]. Mia-
Kpecnmmo, Lo NPOoUEeCcHUn niaxia — ue Hacamnepeq
3MiHa B MUC/IEHHI, MOB’A3aHa 3 NepexoLoM Bif, okpe-
MUX (PYHKLiOHaNIbHUX 3aBaHb [0 NobyaoBM BCbOro
MEHeKMEHTY Ha OCHOBI ynpaB/iHHA Gi3Hec-npove-
camu Ta iX MoZe/TtoBaHHS.

YnpaBniHHA GisHec-npouecamm opraHizauii
nepefbayae X NOCTiiHe NOKPALLEHHA Ta ONTUMI3a-
Ljto, TOMY HaBaXKIMBILLMMW iIHCTPYMEHTaMM npoLiec-
HOTO yrpaBniHHA € NiAX0AM | METOAN BLOCKOHaUIEHHSA
6i3Hec-npoLeciB. Y cyvyacHOMY MpoLECHOMY yrnpas-
NiHHI BUAINAIOTL ABa KOHLENTYyasbHi Nigxoam BAOCKO-
HasleHHA B6i3Hec-NpoueciB:

- MOCTynoBuin (MOKPOKOBWMIA) Niaxid YyAOCKOHa-
NneHHs npoueciB (3a [eMiHrom) B Mexax HasiBHOI
opraHi3auinHOl CTPYKTYpU ynpasAiHHSA, L0 BUMarae
He3Ha4YHVX KaniTasoBkIafeHs abo He noTpebye ix
y3arasni;

- KapguHanbHuWiA nigxig (3a Xammepom i Yamni),
Lo Bede A0 CYTTEBMX 3MiH npouecy Ta oyHAamMeH-
Ta/lbHMX 3MiH B OpraHi3auiiiHiin CTpyKTYpi ynpaBniHHS.

O6uasa nigxogn 6a3yoTbCs Ha 3araslbHUX OyH-
JaMeHTi npouecHol Teopii Ta MeTogosorii ynpas-
NiHHA npouecamm (ONMC MeX NPoLEeCiB, ONUC Camoro
npouecy, BCTAHOB/IEHHA KOHTPO/IbHUX TOYOK Y Npo-
uecax, BUMIp MNOKasHWKIB Mpouecy, aHania oTpu-
MaHol iHhopmauii Ta Mpono3uvuii Wono BAOCKO-
Ha/leHHs). BOHU €AuHI B TOMy, LLO CNpsAMOBaHi Ha
BUABMEHHA AyO6noBaHHA (PyHKUiNA, BY3bKUX MiCLb,
BUTPATHMX LLEHTPIB, AKOCTi OKpeMux onepawii, Bia-
CYTHbOI iH(hopMaLii, MOXIMBOCTI aBTOMaTu3aLji Ta
ynpas/iHHA AKicTo. Ak 3a3Hadvae P. boHpap, ynpo-
Ba/DKEHHSA 3aca/, NPoLEecHOro ynpas/iiHHA 6a3yeTbCs
Ha BMOKPEMJIEHHI Ta rpynyBaHHi 6i3HeC-NpoLeciB, K
BM3HAYalOTLCA rasly3eBOI0 NPUHANEXHICTIO cy6’ekTa
rocnogaptoBaHHsa [2]. Knacuduikauito GisHec-npoue-
CiB NigNpMEMCTBA 3a OCHOBHMMMW O3HaKamu rpymny-
BaHHSI BiOOPaXKEHO Ha PUCYHKY 1.
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Puc. 1. Knacudpikauis 6i3Hec-npoueciB nignpuemcraea

Bapto BigMiTUTK, WO Oyab-Akuii GidHec-npouec
HEeOoOXiAHO pO3rNadaTn «AK MexXaHi3M OTpUMaHHSA
[00aTKOBOT BApTOCTi», TOOTO B pe3y/bTaTi BUpoo6Ns-
€TbCA MPOAYKLUiA, Aka 6yae 3a[0BOJSIbHATU BUAUMI/
HEBMAUMI MNOTPe6M MOKynuiB, 3yMOB/IOKOYM TUM
camMum foxiz nignpuemMcTsy.

OpHak cnig, 3BepHyTW yBary Ha Te, WO po3Mip
[04aTKOBOT BApTOCTI HE MOXe MepeBuLLlyBaTy Po3Mip
CMOXMBYOI BapTOCTi. JJOCArHEHHS KOpPensALinHOT 3an1ex-
HOCTI MK 104aTKOBOO Ta CMOXNBYOK BapPTICTHO € iCTOT-
HOI YMOBOIO /18 (DYHKLOHYBaHHSA NignNpuemMcTaa.

CyyacHe nignpuMeEMCTBO SBMISIE  COOOK  Typ-
TOBY CWUCTEMY, YCEpeAuHi SKOi npoTikae 6e3siy
B3aEMO3B'A3aHUX NPOLLECIB, AKi CBOIM (DYHKLiOHYBaH-
HAM BM3Ha4YalTb CTaH YCi€l opraHisauiiHoi cuctemm
3arasiom. Ane cTaHu, B AKuX nepebysae cuUcTema,
BUKNKAHI NEBHMMW AisSIMW B pe3y/ibTaTti NpoLecy.

CTaHM BUKMKalOTb nogasblui Aii, Wo 3Haxo-
OATbCS B /IOTIYHO MOCNIAOBHOMY NlaHL03i nNpoLecy.
3afisHi B npoueci pecypcu NepeTBOpoTLCA | 3Ha-
XOAATb iHLWY dhopmy.

Hamu noginsetbca aymka gocnigHukis C.O. Koua-
nanTaB.HO. MNprnoTeHb CTOCOBHO TOrO, WO Nif 6i3Hec-
NpoLLecoM BapTO PO3YMITU «CTiliKy, LinecnpsiMoBaHy
CYKYMHICTb B3aEMOMOB’'sA3aHMX fjil, iKa 3a ONOMOroH
NeBHUX TEXHOSOTIN Ta 3a ONTUMa/IbHUIA TEPMIH nepe-
TBOpOE BXxoau (pecypcu) y Buxoam (pesynbratu), Lo
MatoTb LiHHICTb [/19 BHYTPILLHIX i 30BHILLHIX CNOXMBa-
yiB (KMIEHTIB) | B KiIHLEBOMY pe3ynbraTi Crpusie 3poc-
TaHHI BapTOCTI nignpuemcTaea [3].

0.B. OHogopiliuyk 3ayBaxkye, L0 GizHec-NpoLec — Lie
CYKYMHICTb Pi3HUX BUAIB AiS/IbHOCTI, B MeXax SKOi «Ha
BXOZi» BUKOPUCTOBYETLCA 0AMH abo AekinbKka pecypcis,
a B pesynbrarti Liel Aisi/IbHOCTI «Ha BMXOfi» CTBOPHO-
€TbCS NPOAYKT, L0 Ma€ LiHHICTb /19 crioxusaya [4].

Llogo mogentoBaHHSA Gi3Hec-npoueciB, TO BUKO-
PUCTOBYIOTLCA [EKisibka PI3HUX METOZiB, OCHOBOH
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SAKNX € SK CTPYKTYPHWIA, Tak i 06’'€EKTHO-OpIEHTOBaHNI
nigxoan 0O MogentoBaHHA. o Halibinbll nowmpe-
HUX MEeTOAO/OrA  MOJeNtoBaHHSA  Bi3Hec-npouecis
Hauexartb: IDEFO (Integration Definition for Function
Modeling) — Bigobpaxae npouecHuii niaxia ao dop-
MyBaHHS1 Ta igeHTudikauii Gi3Hec-npouecis nignpu-
emcTBa; IDEF3 — gemMOHCTpye Nocaif0BHICTb npoLe-
cis nignpuemctea; ARIS (Architecture of Integrated
Information System) — npu3HauyeHa ONA CTPYKTY-
pPOBaAHOr0 OMUCY AiS/IbHOCTI KOMMaHin 'y BUrNsAi
B3A€EMOMOB’A3aHUX rpadivuHNX MOAENEN, 3pYUHNX ANS
aHanidy, i BCTAHOB/IOE 3B'A30K MK Pi3HMMWU Moge-
namn; BPMN (Business Process Modeling Notation) —
OMNUCY€E YMOBHI MO3HAYeHHsA O BiAoOpaxeHHsA 6i3-
Hec-npoLeciB y BUrNsAAi giarpam GisHec-npouecis [3].

HuvHi ynpasniHHA Gi3Hec-npouecamMmun fae MoXu-
BICTb yNpaB/liHHIO BM3HAYMTLX CBOI NpouecKH, opraHi-
3yBaTu iX BUKOHaHHS, a TakoX KapAuHanbHO MiaBu-
LWNTU SAKICTb, eeKTUBHICTb, HaNalwTyBaBLUWN KOXEH
NPOLEeC Taknm YMHOM, o6 Oro pesysbtatu NpuBo-
OWN 00 JOCATHEHHS nocTaBneHux Gi3Hec-uinei 3a
[0MOMOrOK TEXHOJOTIYHOT THYUKOCTI i iHTerpauii.

[o peui, Big3HauyMmMo, WO ynpasnATh AKICTIO 6i3-
Hec-npoueciB nignpMemcTea 6e3 ypaxyBaHHSA 1oro
XapakTepucTK HEKOMMNETEHTHO. TakMM YMHOM, r0/10-
BHUMUW XapakTepucTMkamm SKOCTi 6i3Hec-npoLecis
nignpuemMcTBa €;

1) pe3ynbTaTuBHICTbL (Yac NpoTikaHHA Gi3Hec-npo-
uecy);

2) echekTMBHICTb (MiHIMI3aLis yacy i BuTpar);

3) aganTuBHICTL (34aTHICTb pearyBaTv Ha 3MiHY
HaBKO/IMLUHBLOTO cepefosuLla) [1].

Ha Halw nornsg, KOHUeHTpauis yBarm MeHemke-
piB Ha ynpaBAiHHI SKICTO Gi3HEC-NPOLECIB Cy4aCHOro
nignpuemMcTBa 3 ypaxyBaHHAM XapaKTepUCTUK LbOro
nignpuemcTea 3abe3neuntb MOro PUHKOBWMIA ycChiX,
HafacTb KOHKYPEHTHI nepesaru, CTBOPUBLUM HeOb-
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XiZHI YMOBW, AKi B CUHTE3i | CTAHOBNATL €KOHOMIUHe
«300pPOB's» NiANpPUEMCTBA.

Lo cTocyeTbcsi eueKTUBHOCTI Gi3Hec-npoLecis
nignpuemMcTBa, TO BOHa (e(EeKTMBHICTb) MOBMHHA
BM3HAYaTUCS B CYKYMHOCTI | 3iCTaB/IEHHI pe3y/bTaTiB
TOBapHOro 06iry i TUX 3araJlLHOEKOHOMIYHMX BUTOL,
LLIO Hece B CO6i aKTUBHE (PYHKLOHYBaHHSA Ta Nno3uui-
OHYBaHHS NiANPUEMCTBA B PUHKOBIN Hilli 3 ypaxyBaH-
HAM MaTepia/ibHUX Ta HeMaTtepiasibHUX BUTPaT.

Bce uacTiwe daxoBuii MeHemKep MNo4vMHae
3aMM1C/IBaTUCA NPO CTyMiHb €DEKTUBHOCTI BGi3HeC-
MPOLECIB, LLO YMHATLCA Ha NiANPUEMCTBI, i, AK Hacni-
[l0K, NPO CTBOPEHHS CUCTEMW YNpPaBiHHA Helo, fka
3a6e3neunTb NigBULLEHHS pe3ynbTaTy.

OTxe, Nig kepyBaHHAM ePeKTUBHICTIO 6i3HeC-Npo-
LieciB nianpyemMcTBa, Ha Hally AyMKY, BapTO PO3YMiTH
CYKYMHICTb YNpaBiHCbKMX MPOLECIB, CNPAMOBaHUX
Ha 30i/IblUEeHHS BUrod, TOOTO AOCATHEHHS pe3ysb-
Taty B 3afaHnX ymMoBax 3 MiHIMa/IbHUMWU BUTPaTamMm
pecypciB B KOPOTKOCTPOKOBOMY i AOBrOCTPOKOBOMY
nepioAj cTpaTeriyHoro nsiaHyBaHHsS.

HuHI € akTyanbHUMK Aekinbka 6a30BuxX knacudi-
Kauin 6i3Hec-MpoLeciB, a came: OCHOBHI 6i3Hec-Npo-
Lecu, KOTpi yTBOPHOKTbL A0AaHy BapTiCTb NPOAYKTY
(mocnyru); CTBOPKOKTL MPOAYKT (NOC/yrn), WO Mae
LiHHICTb ANns knieHTa; opMytoTb Takuii pesynbrar,
Taki CMOXWUBYI AKOCTI, 3a AKi K/IEHT rOTOBUIA NIaTUTK
rpoLui, cchoKycOBaHi Ha OTpUMaHHI NpubyTKy; AOMNo-
MDKHI Gi3Hec-npouecy, Lo CNPsSIMOBaHi Ha HafaHHSA
HEOOXiAHMX  BHYTPILWHIX MPOAYKTIB,  BHYTPILLHIX
nocnyr ansa Hanpsamis 6i3Hecy; 3a6e3neyyoTb yHK-
LiOHYBaHHS H(PPaCTPYKTypy KOMMaHii; Gi3Hec-npo-
Lecu po3BUTKY, HaLifleHi Ha OTpUMaHHA NpuoyTKY
B [JOBrOCTPOKOBI MNEpPCNeKTUBi; 3abes3neyvyoTb He
OpraHizauito MOTOYHOT AiS/IbHOCTI, a PO3BUTOK abo

BAOCKOHa/IEHHS Ai/IbHOCTI KOMMaHii B NepcrneKkTusi;
npouecun ynpasmniHHA, WO HaLifIeHi Ha ynpas/liHHA
BCiMa TpbOMa nonepegHiMn rpynamu.

Takum YMHOM, Ha 6yab-aKOMY NiANPUEMCTBI NPOTi-
KatoTb Gi3Hec-npouecu, ane, siKk nokasye 6i3Hec-aHai3,
HUHI €aMHa Knacudikauis 6i3Hec-npoLeciB BigCYyTHS.
MeToavkn BLOCKOHasIEHHS! Bi3HEC-MPOLECIB MOXYTb
OyTW po3gifieHi Ha [ABa Knacu 3a TPUBAUTICTHO BUKO-
HaHHA | CTyneHem 3MiH, L0 BHOCATbLCA B Bi3Hec-npo-
uec. [3]. Y 3B'A3Ky 3 UM MOXYTb OyTW BUAiNEHI KOPOT-
KOCTPOKOBI i OBrOCTPOKOBI MeTOAMKM (puC. 2).

MeToamku, LWOoAO YAOCKOHasIeHHs 6i3Hec-npoue-
ciB cy4yacHOro nignpvemMcTsa BapTo MOAIUTU Ha ABa
HanpsMu 3a/1eXHO Bif, TPUBAIOCTI peautizali i CTyneHs
3MiH, L0 BHOCATbLCA B Gi3HEC-NPOLEC. Y 3B'A3KY 3 UM
MOXYTb OYTU BUAiSIEHI KOPOTKOCTPOKOBI (MeToz, LUBUA-
KOro aHaulizy, CTaTUCTUYHE YMpaB/iiHHA npoLlecamu,
iieanizauis) i LOBroCTPOKOBI (MepenpoeKTyBaHHs Oi3-
Hec-npoLeciB, 6eHYUMapPKIHT, PeiHXUHIPUHT) [4].

LLlo cTocyeTbCs XapakTepPUCTMKN OCHOBHMX Bi3HeC-
NpoLLeciB NiANPUEMCTBA, TO, Ha Hally AYMKY, C/TYLUHO
nogatu ii came y Burnagi Tabnuui (taén. 1.)

MpoaHanisyBaBwyK Tabn. 1, MOXHa AiATU BUCHO-
BKY, LLIO cucTemMa ynpas/iHHA eeKkTUBHICTIO Bi3Hec-
npoLecisB NignNpueMCTBa iHTErpye OAHOYACHO KislbKa
NigCUCTEM, LLO BUKOHYIOTb MpU3HaYeHi oyHKLi, AKi
MalTb CUMHEPreTUYHy 3a/IeXHIiCTb Bif, CTpaTeriyHmx
nnadis nignpuemcTaa.

[OCArHeHHs  AOBrooYvikyBaHOI  CUHEPreTUYHOI
B3aeMopji MK cTpaTerieto i hiHaHCOBMMU LiNaMu
nignpuemMcTBa € O4HUM i3 HanpsAMIB cTpaTeriyHoro
ynpaBniHHA SK MiACUCTEMW YMpaBAiHHA NiANpPUEM-
CTBOM 3araJioM. Mu BBaXaemo, WO B LbOMY pasi
ONTUMa/IbHOK € cucTeMa 36anaHcoBaHWX MOKa3HW-
KiB, HaBefdeHa Aoc/igHMKaMn siK LinicHa MeTtoguka

| MeToau yaockoHaneHHa BizHec-npougcie |

——KoToTKOCTPOKOBI

— MeToq WeKAKoro aHanizy

— |neanizayia

— CTaTWCTHYHE YNPABARIHHA NPOLUBCaMA
— Ananiz pofiounx ocepegkie

— MeTog cTpykTypusauiii dyHkUiA akocTi

— [loerocTpokosi |

— MepenpoekTyeanHa BizHec-npouecie
—» CNpOLWLEHHA

—» BeHumapkvHr

— PRiHRUHIpHHT

Puc. 2. MeTogm yaockoHanieHHA Gi3Hec-npoueciB

Tabnmua 1

XapaktepucTuka OCHOBHUX GisHec-npoueciB nignpuemcrea

BusHaueHHs

BigMiHHI XapakTepucTukm

- 6i3Hec-npoLecH, Lo CTBOPOTL [0AaHy BapTiCTb NPOAYKTY

4M Nocsysi, WO BUTOTOBSAETLCA NIANPUEMCTBOM;

- Gi3Hec-npovuecwy, WO CTBOPKKTbL NPOAYKT UM NOCAYTY,
L0 Ma€ LiHHICTb [/151 30BHILLUHLOrO CMOXMBaya;

- Bi3Hec-NpoLecK, OCHOBHO Li/I/TH0 SIKUX € OTPUMaHHSA
npuoyTKy;

- Gi3Hec-npouecy, 3a SKi 30BHILLHI CNoXKBaYy roToBuii
cniiavyBaTy rpoLui.

ABNATL COO0I0 A3epKasibHe BifobpaxeHHs Bi3Hec-
HanpsMiB AiS/IbHOCTI NiANPUEMCTBA;

- BUCTYNalTb [KEPEesioM OTPUMaHHS NpuoyTKy;

- BU3HauvawTb Npodisib GiHecy;

- MalTb CTpaTteriyHe 3HaueHHs;

- MOXYTb 3HAXOAUTUCA Ha CTafii PO3BUTKY Un
BVBELEHHS 3aU1€XHO Bif NOTPe6 puHKY un cTpaTerii
nignpuemcraa.
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[iarHOCTUKM Ta ynpaBniHHA e(eKkTUBHICTIO 6i3Hec-
NpoLEeCiB AiA/IbHOCTI, OCKINbKN TI XapakTep YHikasb-
HWUIA, a 3a/Ty4eHHS CyYacHMX iHOpMaL|iiHUX TEXHO-
norii Aae 3mMory paujioHa/lbHO BUKOPUCTOBYBATU Yac
nig Yac onucy 3B'A3Ky M pesysikTatamm 6i3Hec-npo-
LeciB | BUTparamMmm Ha ix JOCATHEHHS. TakuM YMHOM,
cuctemMa 36anaHCoOBaHMX MOKa3HUKIB PooUThL YCHO
cTpaTerito nignpremMcTea NPo30poto A5 BCiX y4acHu-
KIB npoLecy ynpasiHHSA, ONTUMI3YOUM TakuM YAHOM
npsiMi | HenpsiMi BUTpaTu.

3 MeToK MigBULLLEHHA ed)EeKTUBHOCTI AisNIbHOCTI
Ta 3abe3neyeHHs [0BrOCTPOKOBUX KOHKYPEHTHMX
nepesar YKpaiHCbKMM NigNnpUeEMCTBaM HeobXigHO
nNpuaiNATM 0cobrByY yBary BUPILLEHHIO MUTaHb ONTuU-
Mi3aLii Gi3Hec-npoLEeciB Ta iX NPMBEAEHHIO Y Biano-
BIQHICTb 40 NOCTAB/IEHUX CTPATETIYHUX Lji/IeN 3 OpiEH-
TMPOM Ha BHYTPILLHIX, @ TaKOX 30BHILLIHIX CNOXMBaYiB
Ta ypaxyBaHHAM 3MiH 30BHILUHbOIO cepefoBuLla, Lo
[OCATTU MOX/IMBO TiflbKM LUASIXOM 6Ge3nepepBHOro
MOKpaLLEHHsI BCiX K/THOHOBMX Bi3HEC-NpoLECiB, NoKpa-
LLLEHHST OKPEMUX «KPUTUYHUX» Gi3Hec-npouecie abo
pagvkanbHOK 3MiHOKW 6i3Hec-npoueciB Ha nignpu-
EMCTBI. Yce ue Bumarae 34iiCHeHHs Ha NignpUeEMCTBI
opraHis3aujiiHMX CcTpaTeriyHMX 3MiH, K 3yMOB/EHI
Hacamnepes Hee(EKTUBHICTIO 3AilicHIOBaHUX 6i3-
Hec-npouecis, W0 Bee A0 He3aJ0Bi/IbHOro goyHKLi-
OHYBaHHS MiANPUEMCTBA; 3MiHOKO MaclUTabiB Aisfb-
HOCTI Ta PO3MipiB MiAMNPUEMCTBA; NepPeBaHTAKEHHAM
BMLLOr0 KEPIBHULTBA; MNOCTIAHUMMX 3MiHaMWK, LLO Bid-
6yBalTbCA Y 30BHILLHLOMY CEPEAO0BULL; 3POCTAHHAM
KOHKYpeHL,ii ToLwo [2].

LisiNbHICTb CcyYacHOro nignpuemcTea 6a3yeTbesi
Ha CKM1agHin cncTeMi B3aEMO3B'sA3KiB NPOEKTIB i Npo-
uecis. TOlM 4M iHWWIA NPOEKT, peasnizoBaHUn Ha nifg-
NPUEMCTBI, BOYAOBYETLCS B CTPYKTYPY HasBHUX 6i3-
Hec-MpoLeciB i BMKOPUCTOBYE X A1 AOCATHEHHS
KiIHLEBUX LjiNeN. Y 3B'A3KYy 3 LIM BaXK/TIMBOrO 3HAYEHHS
HabyBae ynopsAKyBaHHSA Ta ONTMMI3auis HasBHUX
6i3Hec-NpoLeciB 3 ypaxyBaHHSIM BUMOr peasiloBa-
HUX MPOEKTIB i BN/MBIB 30BHILLUHLOIO i BHYTPILLIHLOIO
cepefoBuLLa.

BucHOBKM 3 npoBefeHoro gocnimkeHHs. OTxe,
TakMM YMHOM, MOXHa AiATM BUCHOBKY NpPO Te, Lo
BMKOPUCTaHHSA NPOLECHOr0 Niaxoay AoLi/ibHe 1 akTy-
aslbHe Ha BCixX CcTafissX pO3BUTKY MiANPUEMCTBA, NoYu-
Hatouu Bif, MasIMX opraHisauiil i 3akiH4yoUun Mepexe-
BMMU CTpyKTypamu. MNpu LboMy SiK NobygoBa HOBUMX
6i3Hec-npoLecis, Tak i oONTUMI3aLis HaABHUX BUMarae
HU3KN crieliasibHUX MigXoA4iB, a TakoX AKICHOro aHa-
Ni3y NOTOYHOI cUTyaLii B CYKYMHOCTI 3 ypaxyBaHHAM
cTpaTeriyHmx i TaKTUYHUX Uifien | 3aBgaHb nignpuem-
ctBa. ONTMMi3aLis Ta BNpoBamMKeHHs Gi3Hec-npoLe-
ciB y MalibyTHbOMY NOTPebye NpoBeAeHHS BiAMNoBia-
HUX MOMY 3MiH Ha NiANPUEMCTBI, & TOMY HEOOXIOHUM
CTae po3pobneHHs HOBOI afeKBaTHOI MOTMBALLAHOT
cucTeMu, sika byae cnpsimoBaHa Ha MiATPUMKY LUX
opraHisauinHnx 3MiH i 6yae 3gartHa CTBOpUTKM BigMoO-
BiHY KOpNopaTuBHY Ky/bTypy.

Bunyck 27. 2019

[N [OCATHEHHS eeKTUBHOrO ynpasBiHHA 6i3-
Hec-npouecamu, MOCTIMHOrO iX YAOCKOHasIEHHS Ta
onTumisauii HeobxigHO peasibHO MOKpaLUTN OCHO-
BHI MOKa3HVKN, & came: CKOPOTUTK BUTPaTK, Nokpa-
LNTW SKICTb, ONEPaTUBHICTb, 3a[0BOJIEHICTb CMOXMW-
BauiB TOLIO; TaKOXX HEOOXiAHO MIABULLUTU SKICTb Ta
e(PeKTUBHICTb CUCTEMU YNPaBNiHHA Ni4NPUEMCTBOM,
3a6e3neunT MPUCKOPEHHST BNPOBaKEHHS iHHOBA-
Uili; NigBUWNTY IHBECTULiHY LjiKaBiCTb; 3a6e3neunTu
afjanTaujilo nignpuemcTea 40 YMOB MOCTIAHO 3MiHt0-
BaHOT0 30BHILLHLOIO CEPeAOoBMLIA.
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MANAGEMENT OF BUSINESS PROCESSES OF THE ENTERPRISE:
ESSENCE AND CLASSIFICATION

By the method of attribution of attitudes to business processes, which is grouped by methods of discipline.
For realizing the mark of the guilty boutiques set by the first offensive: to understand the “business process”
as a manager, to follow the methods of the successful business process on a successful business process in
a successful company.

The methodological basis of the study was the system of general scientific and special methods, namely, the
methods of comparison in order to identify the weak and strong points and the method of expert assessments.

Classification of business processes is very convenient for use by the managers of the enterprise, as it
enables to observe the processes of the enterprise and implement effective management. Each of the groups
of business processes plays an important role and contributes to the formation of the value of the enterprise.
For example, the main business processes provide profit and serve as centers for the formation of this cat-
egory. Auxiliary business processes, or even called them, provide, ensure the operation of the core business
processes and support the organization's infrastructure. Management processes operate both as the main
and securing business processes and act as the centers of enterprise expenses. And business development
processes provide strategic development. That is, with such a classification of business processes of the
enterprise it is possible to form a universal model of business processes, which will clearly identify the intercon-
nections and the impact of different groups of business processes on the final result of the enterprise — profit.
Consequently, in managing the effectiveness of business processes of an enterprise, in our opinion, it is nec-
essary to understand the set of management processes aimed at increasing the benefits, that is, achieving the
result in the given conditions with minimal resource costs in the short and long-term strategic planning period.

Modeling of business processes has come into management practice simultaneously with the advent of
software products, the purpose of which is the complex automation of enterprise management system.

It allows you to analyze not only the activities of the enterprise as a whole, but also the interaction with
external organizations and suppliers, as well as analyze and give cost to each business process separately
and the system of business processes.

The practical value of the article is to distinguish the basic classifications of business processes, namely:
the main business processes, which form the added value of the product (services); create a product (service)
that represents value for the client; generate such result, such consumer qualities for which the client is ready
to pay money focused on receiving a profit; auxiliary business processes aimed at providing the necessary
internal products, internal services for business areas; ensure the functioning of the company's infrastructure;
business development processes, aimed at profit in the long run; provide not the organization of the current
activity, but the development or improvement of the company's business in the future; management processes
that target the management of all three previous groups.

It is proved that in the current conditions of a changing business environment of an enterprise whose orga-
nizational structure is based on functional hierarchical principles, it is not able to provide an adequate opera-
tional response to transient changes and the implementation of appropriate measures in the organization and
implementation of entrepreneurial activity.

Thus, in this way, we can conclude that the use of the process approach is appropriate and relevant at all
stages of the enterprise development, ranging from small organizations and ending with network structures.
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