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FINANCIAL MANAGEMENT AT THE ENTERPRISE
AND ITS MAIN AREAS OF DEVELOPMENT

Effective functioning of any enterprise is impos-
sible without a well-constructed hierarchy of manage-
ment actions aimed at achieving their goals. In a total
structure of control of various aspects of the entity
activities, an important place is given to the corporate
financial management. Financial management as a
separate branch of science on the financial manage-
ment of the entity has formed at a combination of
three powerful scientific fields: general management
theory; modern (neoclassical) theory of finance and
accounting.

Having systematized data from the works of
renowned experts in financial management, the
authors concluded that in our time we can determine
three main approaches to the interpretation of func-
tions of financial management.

The first approach lies in the actual functions of
financial management and finance companies with
some variations.

These features include:

1) reproductive function, which provides a bal-
ance between the movement of material and financial
resources at all stages of the capital turnover in the
process of simple and expanded reproduction;

2) distribution function that generates and uses
cash funds, supports efficient capital structure of the
company;

3) control function that monitors changes in finan-
cial performance, state payments and settlements.
The second point involves an identification of func-
tions of financial management and management
again with some variations.

Thus, summing up the discussion on the functions
of financial management, one can conclude the fol-
lowing: the function of financial management should
be viewed from two perspectives — financial position
and business management positions.

In other words, the financial management system
has a dual function:

- Positions of financial enterprises — security, dis-
tribution and control; — Positions of management —
financial planning of finance, financial regulation,
motivation of workers of financial services, financial
control and accounting, financial and investment
analysis organization.

The functioning of financial management of enter-
prise management requires the constant interaction
of planning, analysis, control, control of motivation in
making optimum managerial decisions by manage-
ment and structural units.

Financial planning is based on the strategic plan
of the company to determine the competition of its
development, the formation of the strategic objec-
tives of the enterprise and tactical plan (business
plan) for a future period (usually a year) to deter-
mine events and set specific targets on achieving
strategic objectives, development of tactics of exe-
cution of the objectives (development strategies)
and so on.

Effective management of the enterprise largely
determines the level of development and mainte-
nance of financial management. This question is par-
ticularly relevant today, when there are fundamental
changes in financial relations, complications market
situation, constant change of external and internal
factors.

REFERENCES:

1. Chyzhykov H. Ekonomichni interesy subiektiv maloho
biznesu v umovakh intehratsii ekonomiky Ukrainy u svitove
hospodarstvo // Ekonomist. — 2006. — # 3. — S. 44-47.

2. Krainyk O.P., Klepkova Z.V. Finansovyi menedzhment:
Navchalnyi posibnyk. — L.: Derzhavnyi universytet «Lvivska
politekhnika» (Informatsiino-vydavnychyi tsentr «Intelekt +»);
Instytut pidvyshchennia kvalifikatsii ta perepidhotovky kadriv),
2000. — 257 s.

3. Remnova L.M. Finansovyi menedzhment yak faktor
ekonomichnoho zrostannia // Finansy Ukrainy. — 2000. —# 1. —
S. 32-40.




MARKET INFRASTRUCTURE

4. Bankivskyi menedzhment: Pidruchnyk / Za red.
O.A. Kyrychenka, V.I. Mishchenka. — K.: Znannia, 2005. —
S. 83.

5. Blank Y.A. Osnovbl fynansovoho menedzhmenta. —
T.1, 2. — K.: Nyka— tsentr, 1999. — 592 s.

6. Kovalenko L.O., Remnova L.M. Finansovyi menedzh-
ment: Navchalnyi posibnyk. — 2-he vydannia, pereroblene i
dopovnene. — K.: Znannia, 2005. — 367 s.

7. Aleskerova Yu.V., Todosiichuk V.L. Biudzhetuvannia
yak innovatsiinyi pidkhid v upravlinni ahrarnym pidpryiem-

70 Issue 2. 2016

stvom./ Yu.V. Aleskerova //Elektronnyi resurs] — hlobalni ta
natsionalni problemy ekonomiky. — 2016. — # 10 . — Rezhym
dostupu: http://global-national.in.ua/issue-10-2016/18-vipusk-
10-kviten-2016-r/1938-todosijchuk-v-l-aleskerova-yu-v-
byudzhetuvannya-yak-innovatsijnij-pidkhid-v-upravlinni-
agrarnim-pidpriemstvom

8. Finansovo-ekonomichnyi slovnyk-dovidnyk po sil-
skomu hospodarstvu / Yu. V. Aleskerova., I.S. Voronetska,
H.V. Korniichuk, O.0. Kravchuk — V. : Instytut kormiv ta sils-
koho hospodarstva Podillia NAAN, 2015 — 126 s.



